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Comprehensive Needs Assessment
Demographics

Demographics Summary

Teague Independent School district has experienced a slight decline in enrollment over the past few years with an enrollment in August 2021 of 1155. Enrollment at the high school
level is currently 374 students.

At the high school level, the TAPR report for 2019-2020 indicates the following: 27.4% of students enrolled at THS were Hispanic, 10.1% were African American, 60.6% were
white, 1.4% were classified as two or more, 0.6% Asian, and 0% American Indian or Hawaiian/Pacific Islander.  62.% of students qualify as economically disadvantaged, an increase
from 58.2% in 2017-2018. Students identified as Special Education comprised 10.6% of enrollment as of the 2019-2020 TAPR.  Students identified as English Language Learners
was 0.6%.

Student attendance was recorded at 95.3% for the school year for THS and 95.7% for the TISD.

The graduation rate for Teague ISD in 2019 was 96.9%.  The number of students who were college ready based on the TSI test in both ELAR and Math increased to 52.2% up from
19.1% in the 2017-2018 school year. The average 2019 SAT score for Teague High School was 1063 down from 1114 the prior year.  The average 2019 ACT score was 20.4, up from
20.0 in 2018. AP completion was 45.3 in 2019 up from 35.8 the prior year.  Articulated and/or dual credit is offered through the Navarro College, and 45.3% of students completed
Dual-credit courses according to the 2019 TAPR.  Addtionally, dual credit is now offered through TSTC for the 2021-2022 school year.

Teague ISD employs 188.7 people. Professional staff make up 58.7% of employees, 14.3% are educational aides, and 27% are auxiliary staff. 89.1% of teachers are white, 5.4% are
African American, and 4.4% are Hispanic. 19.4% of TISD teachers have over 20 years of experience, and 40.1% have 11-20 years of experience. Most teachers have 11-20 years of
experience.  Less than 2.2% of TISD teachers are beginning teachers.

Equity plan analysis indicated that Teague ISD does not have an equity gap for assignment of experienced teachers compared to inexperienced teachers for areas of poverty, minority
enrollment, or student achievement.

Demographics Strengths

58.2% of district teachers have 11 or more years of experience
Increase in average ACT scores and average SAT scores
Comprehensive extra-curricular and co-curricular programs
Increase in enrollment in dual credit
New partnership with TSTC for more high school offerings
Health insurance paid premiums among the top in the state
Competitive teacher pay, including 3% pay raises for all staff for the past few years 
Math and Science stipends - high school level
Recognition of staff through Employee and Teacher of the Month
Math and ELAR Intervention stipends  - high school level
TISD builds teacher capacity through coaching that takes place by the Instructional Coaches (ICs) and with district and campus professional development
TISD has implemented and prioritized professional development for all staff
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Teachers who have 11 - 20+ years of experience make up 59.5% of teachers
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Student Learning

Student Learning Summary

THS continues to strive towards increasing STAAR scores with an overall positive effect on student learning.  The STAAR tests were not taken during 2020 due to COVID-19.  Due
to COVID-19, schools were not rated for the 2020 nor the 2021 school years.

 

 2017 2018 2019 2021  2017 2018 2019 2021  2017 2018 2019 2021  
 Approaches Approaches Approaches Approaches  Meets Meets Meets Meets  Masters Masters Masters Masters  

English 1 71 71 86 77 (THS 80)  45 55 66 60 (THS
63%)  1 4 10 9 (THS

10%)  

State AVG 64 65 63 66  43 44 49 50  8 7 12 12  

English 2 69 75 83 71 (THS
81%)  42 57 68 65 (THS

75%)  2 4 8 8 (THS 8%)  

State AVG 66 67 67 70  45 48 51 57  6 8 8 11  

Algebra 90 92 90 85 (THS
89%)  48 81 78 68 (THS

73%)  31 51 58 43 (THS
47%)  

State AVG 83 83 84 72  74 55 62 41  26 32 39 23  

Biology 93 94 93 91 (THS
92%)  57 60 74 56 (THS

60%)  11 17 25 23 (THS
26%)  

State AVG 86 87 88 81  58 59 63 54  21 24 26 22  

US History 91 97 97 94 (THS
94%)  60 74 86 77 (THS

81%)  30 42 56 45 (THS
49%)  

State AVG 92 92 93 88  66 70 75 69  35 40 47 43  
Tests Above
State Average 4 of 5 5 of 5 5 of 5 5 of 5  1 of 5 5 of 5 5 of 5 5 of 5  1 of 5 2 of 5 5 of 5 3 of 5

 

Student Learning Strengths

Campus level training and support for high student academic achievement in all areas
Data analysis and instructional systems and processes are being put into place at each campus
Campus data meetings and PLC meetings are being held
Accommodations carefully monitored and analyzed for Section 504, Special Education, and English Language Learners
Released STAAR tests are used for data disaggregation prior to STAAR testing in all tested areas
Intervention is being designed intentionally to help increase student learning 
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Problem Statements Identifying Student Learning Needs

Problem Statement 1: Curriculum implementation and alignment lacks consistency across subject areas. Implementation of new instructional strategies has lacked consistency and
misalignment of TEKS Root Cause: This implementation has impacted curriculum implementation fidelity across subject areas.
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School Processes & Programs

School Processes & Programs Summary

THS follows the district model of three guiding principles for instructional reform: high instructional expectations, professional collaboration, and monitoring and adjusting.  This
process equips campus leaders with a simple, powerful, and repeatable process to meet the coming changes in accountability and educational expectations.

The instructional expectation in Teague High School is that every classroom will follow the scope and sequence of the TEKS Resource System. TEKS Resource System is fully
aligned with the state standards and meets the highest standards of rigor and relevance. The curriculum provides a clear understanding of student expectations and serves as the
centerpiece in teacher planning and collaboration. The district requires that teachers teach the state standards and follow the YAG and IFD from the TEKS Resource System. The
teachers utilize professional lesson design, common assessments, and best practices for instructional delivery. Pacing guides and Lead4ward Field Guides are also tools to help with
planning, alignment, and instructional practices.

Teague High School invests in the growth of its teachers and students every day and is continuing the practice of  Professional Learning Communities (PLC).  The PLCs center on the
following:  Data Analysis, Student Expectations, and Interventions. Campus leaders work through a process to define protocols and processes behind each area.

Teague High School monitors and adjusts to meet the instructional needs of learners. Monitoring takes place through the Teague ISD common assessment schedule (CBAs),
classroom observations utilizing the walk-through data, and PLC conversations with grade-level or content teams.  Teague ISD provides interventions through a Response to
Intervention (RtI) process which provides research-based interventions, dedicated instructional time for student interventions throughout the school day. Teague ISD's intervention
process provides intervention, reinforcement, and enrichment in order to support all students at increasing levels of intensity based on their individual needs. Teague High School has
a variety of special programs designed to address the learning needs of our students, including Honors Classes , ESL, Special Education, Dyslexia, Career and Technical Education,
Pre-Advanced Placement, Advanced Placement, Dual/Articulated Credit, Athletics, and Fine Arts.  Accelerated instruction will be provided during the school year in the form of
Accelerated Instruction Days, Saturday School, and tutoring, as well as through the regular school day.  Teague High School operates on an eight-period day, with a built-in
intervention period focused on the areas of literacy and numeracy.  

School Processes & Programs Strengths

Systemic campus-wide assessment program.
Guaranteed and viable curriculum.
District-wide targeted staff development program - onsite and offsite for teachers and administrators - including TEKS, CAMPT, AP, CAST, Lead4Ward, and Region 12
Implementation of Professional Learning Communities (PLCs).
Implementation of Data-Driven Instructional practices.
Intervention program to include research-based interventions and dedicated time daily in the master schedules.
Multiple opportunities for students to earn articulated/dual credit, industry-level certifications, and advanced-level coursework.
Master schedules are maximized to support instructional time.
Active and responsive Campus Improvement Committee.
Surveys for students, staff, and parents and Exit Interviews 
The majority of the instructional materials required for student learning are available online, including textbooks and instructional software solutions.
Devices including chromebooks and graphing calculators are checked out to students on a one-to-one basis and are replaced as needed on a planned schedule.
Teachers have regular instructional technology available to them.

Problem Statements Identifying School Processes & Programs Needs

Teague High School
Generated by Plan4Learning.com 7 of 23 December 7, 2021 12:42 PM



Problem Statement 1: The district must maintain efficient and clear processes. Continue to implement and tune systems already in place. Root Cause: Continue to implement and
tune systems already in place.
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Perceptions

Perceptions Summary

Parents, guardians, and community members are welcomed on campus and are encouraged to participate in their children's education and in the school community. Community
members, TISD staff, and parents are active participants in the THS Campus Improvement Committee.  THS has strong community partnerships with the local food banks, various
businesses, various community clubs, and faith-based organizations. The campus strives to engage all stakeholders in the work of developing lifelong learners through positive,
collaborative relationships, and meaningful communication.  Multiple events are being held on the campuses to encourage parent and community participation, such as awards
programs, seasonal events, theatrical events, musical programs, and many other events and celebrations throughout the district.  

Teague High School aims to create a culture and climate that is safe, caring, and collaborative so that all students reach their maximum potential. School safety is paramount to the
efficacy of the district. TISD partners with our local community and local law enforcement agencies to ensure safety on all campuses and at all school events. Creating an atmosphere
of open communication with employees, students, parents and the community is essential. THS utilizes tools such as district publications, Facebook, Twitter, Remind, and websites
containing vital and timely information. E-notes, a messaging system is used to inform parents of student attendance, grades, events, and programs happening on campuses.  Skyward
Family Access is also available for parents and students to access to keep track of grades and attendance.  Surveys are also routinely sent to parents and students to gather feedback.

 

Perceptions Strengths

Programs support student health and safety.
Two counselors are available on the campus.
THS utilizes both a Community in Schools and Gear-Up program.
Several campus-wide initiatives support student well-being, engagement, and resiliency.
Partners with state, local, and municipal law enforcement agencies to provide services that maintain a safe environment within all schools.
Communication with parents, students, and the community is very abundant.
Parents are welcome in the schools and to participate in ongoing conversations about needs and concerns.
Community values are recognized and entrusted within the schools.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: Communication must continue to be abundant at all levels. Root Cause: Continuation of strong and frequent communication with parents.
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Priority Problem Statements
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
HB3 CCMR goals
Performance Objectives with summative review (prior year)
Campus/District improvement plans (current and prior years)
Planning and decision making committee(s) meeting data
State and federal planning requirements
Covid-19 Factors and/or waivers

Accountability Data

Texas Academic Performance Report (TAPR) data
Domain 1 - Student Achievement
Domain 2 - Student Progress
Domain 3 - Closing the Gaps
Effective Schools Framework data
Comprehensive, Targeted, and/or Additional Targeted Support Identification data

Student Data: Assessments

State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results
Postsecondary college, career or military-ready graduates
Texas Success Initiative (TSI) data for postsecondary/college-ready graduates data
Postsecondary college, career or military-ready graduates including enlisting in U. S. armed services, earning an industry based certification, earning an associate degree,
graduating with completed IEP and workforce readiness
SAT and/or ACT assessment data
PSAT
Student failure and/or retention rates
Local benchmark or common assessments data
Grades that measure student performance based on the TEKS

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Special programs data, including number of students, academic achievement, discipline, attendance, and progress
Economically Disadvantaged / Non-economically disadvantaged performance, progress, and participation data
Career and Technical Education (CTE) data, including coherent sequence coursework, program growth and student achievement by race, ethnicity, gender, etc.
Career and Technical Education (CTE) data, including coherent sequence coursework aligned with the industry-based certifications, program growth and student achievement
by race, ethnicity, gender, etc.
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Section 504 data
Gifted and talented data
Dyslexia Data
Response to Intervention (RtI) student achievement data
Dual-credit and/or college prep course completion data

Student Data: Behavior and Other Indicators

Completion rates and/or graduation rates data
Annual dropout rate data
Attendance data
Discipline records
Student surveys and/or other feedback
Class size averages by grade and subject
School safety data
Enrollment trends

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
State certified and high quality staff data
Campus leadership data
Campus department and/or faculty meeting discussions and data
Evaluation(s) of professional development implementation and impact

Parent/Community Data

Parent surveys and/or other feedback
Community surveys and/or other feedback

Support Systems and Other Data

Processes and procedures for teaching and learning, including program implementation
Communications data
Capacity and resources data
Budgets/entitlements and expenditures data
Study of best practices
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Goals
Goal 1: Teague High School will ensure that students make expected growth in literacy levels by identifying students, creating intentional plans,
evaluating/monitoring the effectiveness of those plans, and by assigning students to RTI intervention classes and other intervention opportunities in a
systematic and data-driven manner.

Performance Objective 1: The utilization of data analysis will be routinely and systematically used to identify and track progress of literacy levels.  Individual
and intentional plans will be developed and effectiveness of those plans will be continually evaluated and monitored throughout the school year.  RTI will be
utilized through intervention classes
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Goal 1: Teague High School will ensure that students make expected growth in literacy levels by identifying students, creating intentional plans,
evaluating/monitoring the effectiveness of those plans, and by assigning students to RTI intervention classes and other intervention opportunities in a
systematic and data-driven manner.

Performance Objective 2: THS will utilize additional services such as Communities in Schools and Gear-Up to help with interventional efforts for students.

Evaluation Data Sources: involvement in Communities in Schools and Gear-Up, programs and field trip participation, guest speakers
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Goal 2: THS will continue to improve upon the implementation of rigorous curriculum and instruction equipping students with critical thinking skills allowing
advancement from met standards to mastered standards in ELAR and Mathematics.

Performance Objective 1: THS will implement, and evaluate, and adjust intervention plans addressing literacy levels in order to show significant progress and
growth.

Evaluation Data Sources: DMAC, Common Benchmark Assessments, TSI scores, EOC STAAR scores, and Unit Assessments
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Goal 3: THS will continue to offer classes and sequences of study (honors, AP, Dual Credit, endorsement areas) that both challenge students academically as
well as prepare them for after high school educational opportunities.

Performance Objective 1: THS will continue integration of SAT/ACT readiness opportunities into upper level classes as well as offer specialized study
sessions to better prepare students for college readiness.
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Goal 3: THS will continue to offer classes and sequences of study (honors, AP, Dual Credit, endorsement areas) that both challenge students academically as
well as prepare them for after high school educational opportunities.

Performance Objective 2: THS will continue to offer upper level classes in honors, AP, and Dual Credit that correlate to their endorsement area in order to
prepare them for post-high school educational opportunities

Evaluation Data Sources: Individual graduation plans, Navarro college classes, certifications, endorsements, ACT/SAT preparation classes, AP scores
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Goal 4: THS will continue to create a positive campus culture by building relationships with our students and by working collaboratively to make our learning
environment conducive to the highest level of learning

Performance Objective 1: THS will encourage and challenge students to high expectations of themselves.

Evaluation Data Sources: involvement in student groups such as student council, FFA, honor societies, volunteer groups, guest speakers, student led organizations
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Goal 4: THS will continue to create a positive campus culture by building relationships with our students and by working collaboratively to make our learning
environment conducive to the highest level of learning

Performance Objective 2: THS will utilize additional services such as Communities in School and Gear-Up to assist in supporting and challenging students.

Evaluation Data Sources: involvement in Communities in Schools and Gear-Up, programs and field trip participation, guest speakers
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Goal 5: THS will investigate and implement new opportunities to ensure the success of each student through new career and educational options and will
monitor and evaluate individual graduation plans for College, Career, Military Readiness (CCMR).

Performance Objective 1: THS will investigate and implement a partnership with TSTC - a technical college - for additional career and educational
opportunities based on the needs of students.
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Goal 5: THS will investigate and implement new opportunities to ensure the success of each student through new career and educational options and will
monitor and evaluate individual graduation plans for College, Career, Military Readiness (CCMR).

Performance Objective 2: THS will continue to promote career and college preparation through AP classes, Dual Credit classes, and TSI prep and testing, and
career counseling as well as military recruiter visits to ensure that all students are college, career, and/or military ready.

Evaluation Data Sources: TSI scores, PEIMS reports, data reports, AP scores, Dual Credit rosters and scores, individual graduation plans, ASVAB
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Goal 5: THS will investigate and implement new opportunities to ensure the success of each student through new career and educational options and will
monitor and evaluate individual graduation plans for College, Career, Military Readiness (CCMR).

Performance Objective 3: THS will continue partnerships with Communities in Schools and Gear-Up to provide information and experiences with a wide
variety of career and educational opportunities.

Evaluation Data Sources: involvement in Communities in Schools and Gear-Up, programs and field trip participation, guest speakers
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Addendums
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