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The purpose of this plan is to create guidance for Newcastle ISD to be compliant with 
COVID-19 pandemic guidelines.  At any time this school plan may be changed at the discretion 

of administration based upon information we are receiving and unforeseen circumstances. 
Notification of changes will be given as quickly as possible. 



INTRODUCTION 

 

Statement of Action 
The effectiveness of this plan relies strongly on each individual’s personal responsibility to 
monitor his or her health. Coming back onto a school campus will mean students and staff may 
be exposed to the COVID-19 virus. Newcastle ISD will strongly encourage routine daily 
self-assessment for individuals coming onto the campus to include temperature and symptom 
checks. This plan will be flexible and reassessed continually as conditions change. 

Everyone should prepare for disruption. The 2020-2021 school year will be like no other. We are 
doing the best we can to establish protocols and stability for students, staff, and families. 
However, this public health crisis is unprecedented and advice from health professions continues 
to develop. Because keeping our staff and students healthy depends on self-assessment, we are 
asking that individuals stay home when experiencing symptoms.   
 

The creation of this plan is based on two guiding principles: 

1. Limit exposure where possible 

 

2. Learning must remain consistent: Building on the experiences of distance learning during 
the school closure last spring, Newcastle School  is ready to deliver instruction to 
students face to face or through the asynchronous method (outlined later in the plan).  We 
know disruption during a public health crisis like COVID-19 is very likely. Although we can 
expect disruption during the school year, consistent lesson delivery from teacher to 
student will remain strong either through a more traditional face to face method or 
through asynchronous learning at home. Google classroom will be the main learning 
management system Pre-K through grade 12.  Regardless of the method of instruction, 
grades and attendance will be monitored and reported during the 2020-2021 school year.   

This plan is organized utilizing guidance from the Texas Education Agency. 

The guidelines are categorized into four areas:  

1. Protect the health of students and staff 
2. Communication with parents 
3. Identify student needs and provide high quality curriculum and instruction  
4. Prepare for long-term, sustainable change and continuous improvement 

Within each area, procedures are discussed with the understanding that conditions for each area 
are subject to revision depending on the changing circumstances related to COVID-19.  
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PROTECTING THE HEALTH OF STUDENTS AND STAFF 
 
Temperature checks will not occur upon boarding buses or entering buildings unless staff believe 
it is necessary. We will rely on each family to conduct a self-assessment each morning before 
sending children to school. 
 
Parents will find the self-assessment checklist on the district website and Facebook page. A copy 
is also available in the school office.  
 
Self-Assessment Checklist 
Parents will be required to acknowledge the responsibilities and risks of sending your child back 
to school by agreeing to conduct home self-assessments on a daily basis. The daily 
self-assessment checklist includes answering questions about  
 

● Temperature and other symptoms 
● Exposure to others diagnosed with COVID-19 

 
The self-assessment checklist may be found on our district website. Parents are not required to 
turn in checklists; however, parents will be reminded regularly about completing the checklist at 
home before sending children to school.  
 
Students who remain home due to symptoms will be provided class assignments through Google 
Classroom or packets. Teachers will assist students with questions while students are away from 
campus. 
 
Students who become ill at school will be sent to a designated isolation room. School staff will 
follow an established protocol for assessing symptoms and notifying parents.  
 
Masks  
We highly encourage staff, students, and parents to wear masks on campus. Newcastle ISD will 
provide masks for all school staff that request one.  Also, each teacher will be issued a face shield 
for an extra layer of protection or to be worn by itself.   
 
Masks will not be required for staff or students but we highly encourage all to wear one. We will 
monitor the changing conditions of COVID-19, and our policy may change under advisement of 
health officials. 
 
Although masks will not be required, CDC guidelines provide scientific reasons why wearing 
masks can help limit the spread of the virus.  
 
COVID-19 spreads mainly from person to person through respiratory droplets produced when an infected 
person coughs, sneezes, or talks. These droplets can land in the mouths or noses of people who are nearby 
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or possibly be inhaled into the lungs. Studies and evidence on infection control report that these droplets 
usually travel around 6 feet (about two arms lengths). 
 
Wear cloth face coverings in public settings where other social distancing measures are difficult to 
maintain, such as grocery stores, pharmacies, and gas stations. 

➔ Cloth face coverings may slow the spread of the virus and help people who may have the virus 
and do not know it from transmitting it to others. 

➔ Cloth face coverings can be made from household items. (CDC, 

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/about-face-coverings.html).  

Cleaning Schedules and Protocols 
Newcastle ISD uses recommended cleaning products and recommended disinfecting 
procedures. Increased cleaning and disinfecting measures will be implemented in the following 
areas:  

◆ Bathrooms 
● Additional sanitization each day 

◆ Classrooms 
● Sanitized daily 
● Each classroom will have disinfectant spray for teachers to disinfect as 

needed 
● Each classroom will have hand sanitizer for students and staff to sanitize 

hands in classrooms where soap and water are not available 
● Where available, students will wash their hands with soap and water when 

entering the classroom   
● Students and staff will limit the sharing of supplies, utensils, devices, toys, 

books and learning aids 

 
◆ Buses 

● Each bus will be sanitized daily 
● Students will be encouraged to wear masks while on the bus 
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◆ Cafeteria 
● Students will use wall mounted hand sanitizers located at the beginning of 

the serving line 
● Students will practice social distancing as much as space allows 
● Serving lines will be modified to minimize contamination of food being 

served 
● An acrylic shield will be used as an additional barrier at the serving line 

 
Transportation 
Due to lack of bus drivers and the difficulty of creating multiple routes, we will not decrease the 
number of students riding the bus each day. Students will be encouraged to social distance on 
buses when possible; however, parents should not expect 6 feet of space between riders on 
school buses. 
 
To protect drivers and students while riding the bus we will 

● Increase ventilation on buses by lowering windows when weather allows  
● Encourage students to wear masks  
● Request bus drivers wear masks  
● Clean and disinfect buses daily 

 
Cafeteria 
Social distancing will be implemented in the cafeteria when and where possible, and disinfecting 
of tables and chairs will occur between lunches, as time allows. 
 
Athletics and Extracurricular Activities 
Procedures for athletics and extracurricular activities will be followed in conjunction with 
recommendations from the UIL (University Interscholastic League) and our local health 
professionals. Students who choose asynchronous learning at home will not be allowed to 
participate in UIL activities on campus.  

Visitors 
Visitors on campus will be very limited.  Unless a visitor has essential business on campus, they 
will not be allowed to enter the building.  If a visitor must enter the building, they will receive a 
temperature check with a touchless thermometer.   
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What happens if someone tests positive? 
It is likely we will experience disruption in the school year due to a positive diagnosis of 
COVID-19. If a student or staff member tests positive, we will follow CDC guidelines for school 
site or district closure.  

● Any individual who themselves either: (a) are lab-confirmed to have COVID-19; or (b) 
experience the symptoms of COVID-19 (listed below) must stay at home throughout the 
infection period, and cannot return to campus until the school screens the individual to 
determine any of the below conditions for campus re-entry have been met: 

1. At least three days (72 hours) have passed since recovery (resolution of fever 
without the use of fever-reducing medications); 

2. The individual has improvement in symptoms (e.g., cough, shortness of breath); 
and  

3. At least ten days have passed since symptoms first appeared. 
 

● An individual who has symptoms that could be COVID-19 and who is not evaluated by a 
medical professional or tested for COVID-19 is assumed to have COVID-19 and will not be 
allowed back on campus until the individual has completed the same three-step set of 
criteria listed above. 
 

● The peers or classmates of a person who tested positive for COVID-19 will receive a more 
intensive screening for symptoms and reduced interaction with the other students in the 
building. 

 
If your child tests positive, it is your responsibility to notify the school at 940-846-3531.   
 
The district is required to notify the local health department if an individual who has been on 
campus is lab-confirmed to have COVID-19.   

A positive diagnosis does not necessarily mean shutting down a school site or the entire district. 
However, if there is a spike in the number of cases or absences, we reserve the right to close the 
school building and transition to online learning only while we disinfect the facilities and allow 
time for recovery. 

Working with health officials will mean completing contact tracing and possibly suggesting 
students be tested for the virus. Because of changing and uncertain conditions, students, 
parents, and staff should be prepared for transition to virtual learning at any time.  
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COMMUNICATION  
 
All communication with parents and the community will be delivered through Remind and on the 
district Facebook page. Parents should like the district’s Facebook page to ensure they receive 
notification from the school.  Direct communication with the principal and teachers through email 
will also be used. Newcastle ISD is committed to strong communication and responsive action. If 
you need assistance and cannot reach your child’s teacher, you may reach out to Evan Cardwell, 
Superintendent, or Deborah Wilkinson, Principal, at 940-846-3531. 
 
 
HIGH QUALITY INSTRUCTION 
 
Achieving our core mission to educate children is a tremendous challenge during the COVID-19 
public health crisis. Newcastle ISD is committed to keeping learning constant throughout the 
school year although we know we are likely to experience disruption due to possible positive 
diagnoses.  
 
Teachers and administrators have planned to assist students and families by: 

● Communicating clearly the learning goals for each lesson  
● Providing resources for parent support when learning from home 
● Communicating student progress 
● Identifying learning loss and closing gaps in learning due to school closures  

 
The Newcastle “Return to School” plan identifies two learning pathways available to students: 

On Campus Face to Face Instruction: Students report to campus and attend classes in a 
traditional setting with access to online instruction through Google Classroom. Teachers 
will be present with students in the classroom to guide instruction daily.  

Remote Asynchronous Instruction: Students engage in learning materials on their own 
time at home, interacting intermittently with the teacher via the computer or other 
electronic device.  Daily attendance is taken through daily engagement measures. Daily 
progress will be measured through student-teacher interaction and/or completion/turn in 
of assignments from student to teacher (potentially via email, on-line, or drop off of 
assignments at the school). Students not meeting the attendance requirement as outlined 
by the state may not receive credit for the semester or the year.  An Asynchronous plan 
will be created to guide remote instruction and to be approved by TEA.  This plan will be 
released soon. 

Students will be required to meet all the TEKS (Texas Essential Knowledge and Skills), and 
they will also be required to complete the same assignments presented to students who 
are on campus.  The grading policy and number of assignments will not be modified for 
students learning at home.  Students will not be allowed to continuously switch from 
on-campus learning to asynchronous learning. Transitioning from one learning pathway 
to another must be discussed with the campus principal. 
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Student with Special Needs  
Individualized Education Plans (IEP) and 504 Plans will be followed with the assistance of the 
principal. District related services providers such as speech and OT/PT will be in contact with 
students and parents to arrange for continued services within the constraints of this public health 
crisis. IEP and 504 meetings will be held in person unless a request is made for a phone or video 
conference. All IEP/504 team members are required to participate.  

 
 
 
Access to Technology 
Devices will be provided for students who need them. Teachers and the Technology Director will 
help identify students who need technology assistance and a checkout system will be utilized.  
 

LONG TERM SUSTAINABLE CHANGE 

 
School Calendar 
The revised school calendar, approved by the school board, is designed for disruptions 
throughout the year due to COVID-19.  Because we may experience disruptions during the school 
year, we have included extra minutes in our calendar to allow for days missed.  We will, however, 
transition from on-campus learning to at-home learning should we miss several days of school.  
At-home instruction will help to limit exposure to the virus and provide time for additional 
cleaning. 
 
The revised calendar is on our district’s web page @ newcastleisd.net 
 
Conclusion  
 
We encourage parents to stay engaged and responsive as we honor our commitment to educate 
all students in spite of these challenges. We thank you in advance for your flexibility and 
understanding.  
 
Q and A 
If I choose remote learning, will it be the same format as it was during the spring closure? 
 
No, students will be responsible for all of the material from that day in class.  
 
If I choose the asynchronous option, will my student be able to participate in extracurricular 
activities? 
 
No, those students will not be able to participate due to safety concerns. 
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If I choose face to face and my student is quarantined, will they be able to continue their 
classes and participate in extracurricular activities? 
 
Yes, your student will have access to their classes via the online model and continue to 
participate in extracurricular activities upon completion of the quarantine guidelines.   
 
 
 
If I choose the online option and my student starts driving me crazy from being at home all the 
time, can I send them back to school. 
 
Yes, you may send your student back to school at the beginning of the next 9 weeks grading 
period.   
 
Will my child’s temperature be checked daily? 
 
No, it is not recommended by TEA to do so, however, we will use frequent temperature checks 
using a non contact thermometer. 
 
What happens if my child receives a positive COVID-19 test result? 
 
You will need to notify the school at 940-846-3531.  (We are required by TEA to report all student 
cases to our local health officials.)  Next you will begin the quarantine process and begin 
accessing classes through the online option.   
 
Will the school close down if a student tests positive for COVID-19? 
 
No, the number of infected students and staff will be taken into consideration daily.  If there is a 
spike in cases, the school has the option to close temporarily to socially distance and disinfect 
the contact surfaces.   
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