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Gruver ISD 

 
 

Return to In-Person Instruction 

and Continuity of Services Plan 

2021-2022 
 

Information will be shared, to the extent practicable, in a language that family members can understand. If you need assistance, or have any 

questions about this document, please contact Wade Callaway, Superintendent. Translation services are available.  
 

La información se compartirá, en la medida de lo posible, en un idioma que los miembros de la familia puedan entender. If you need assistance, 

or have any questions about this document, please contact Si necesita ayuda o tiene alguna pregunta sobre este documento, comuníquese con 

Leticia Salazar, asistente adjunto. Los servicios de traducción están disponibles.  
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Return to In-Person Instruction  



The details in this document are subject to change as directives are provided by governing authorities and/or health officials or as 

environmental conditions change. April 2, 2022 

3 
 

 

Gruver ISD will hold on-campus instruction with safety prevention measures in place.  

 

Although there are no strategies to completely eliminate transmission risk of COVID-19 at schools, we 

are committed to keeping transmission as low as possible in order to safely continue school. To address 

safety concerns, GISD has developed a set of health and prevention measures for all staff, students, and 

visitors.  

 

 

PREVENTION  

 

Practices to Prevent the Virus from Entering the School 

 

Quarantine Guidelines  

1. Teachers and staff must report to the school nurse and their immediate supervisor if they themselves 

are lab confirmed with COVID-19, and, if so, they must remain off campus until they meet the criteria for 

re-entry as noted below. Additionally, they must report to the school nurse and their immediate 

supervisor if any member in their immediate household is lab-confirmed with COVID-19, and, if so, must 

remain off campus until they meet the criteria for re-entry as noted below.  

 

2. Parents must ensure they do not send a child to school in any of the following circumstances:  

a. the child is lab-confirmed with COVID-19  

b. any member of the household is lab confirmed with COVID-19  

 

Criteria for Re-entry  

1. Any individuals who themselves are lab-confirmed to have COVID-19 or live in the household of an 

individual that has been lab-confirmed to have COVID-19; must stay at home throughout the infection 

period, and cannot return to campus until the school nurse screens the individual to determine if the 

following conditions for campus re-entry have been met:  

a. at least one day (24 hours) has passed since recovery (resolution of fever without the use of    

    fever-reducing medications);  

b. the individual has improvement in symptoms (e.g., cough, shortness of breath); and  

c. at least ten days have passed since symptoms first appeared.  

 

MITIGATION  

 

Practices to Mitigate the Likelihood of COVID-19 Spread Inside the School  

 

Health and Hygiene Practices  

1. Schools will have hand sanitizer in classrooms, in the cafeteria and in common areas throughout 

the campus.  

 

2. Students, teachers, staff, and campus visitors will be encouraged to sanitize and/or wash hands  
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frequently. 

 

a. Students will have the opportunity for handwashing for at least 20 seconds at least 

two times each day, in addition to being encouraged to wash hands after using the 

restroom and before eating.  

 

b. Students, teachers, staff, and campus visitors will be encouraged to cover coughs 

and sneezes with a tissue, and if not available, covered in their elbows. Used tissues 

should be thrown in the trash, hands should be washed immediately with soap and 

water for at least 20 seconds, or hand sanitizer should be used. 

 

3. Staff will have access to disinfectant wipes to sanitize high touch surfaces and shared objects 

regularly.  

 

4. Vehicles, especially route buses and activity buses, will be regularly cleaned and sanitized after 

each route or activity to help prevent the spread of infectious disease. 

 

5. Custodians will disinfect classrooms, desks, door handles, etc. regularly to mitigate the chances 

of viral or bacterial contamination.   

 

Masks and Face Coverings  

Face Coverings – As of March 22, 2021, masks and face coverings are optional for students, staff and 

visitors in district facilities, school buses and school events. We would encourage students & staff to 

take whatever precautions they feel comfortable with in light of COVID-19. As of June 5, 2021 per 

GA-36 school systems cannot require students or staff to wear masks.  

 

UPDATE:  04/02/2022 

 

Student Desks 

In the First Allocation of ESSER funds, GISD purchased individual student 200+ desks in lieu of tables 

to assist in disease mitigation regarding social distancing totaling $33,000. 

 

Vaccine Fridge 

Also in the initial allocation of ESSER funds, GISD purchased a vaccine refrigerator for $940 for the 

nurse’s office to assist in disease mitigation by offering vaccinations to faculty/staff and students 

(with parent permission). 

 

  

 

 

 

 

CONTINUITY OF SERVICES  
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In response to COVID-19 and the impact it had on our staff and students, Gruver ISD will ensure 

continuity of services for our employees and students in the following ways:  

 

Supporting GISD Employees 

 

Gruver ISD strongly believes that teachers are vital to the success of our students; furthermore, GISD 

believes that ALL of our employees are crucial in assisting our students to reach their potential.  

GISD strives to give teachers a voice in and out of their classroom.  GISD will continue to seek 

opportunities to elicit feedback from our faculty/staff, and to act upon this feedback in a 

constructive and thoughtful way.  The District will also provide safety and security for our 

faculty/staff by taking measures against both potential disease outbreaks by maintaining clean 

facilities, vehicles, and equipment, but also against other threats (e.g. active shooter).  Gruver ISD 

will also support faculty/staff by encouraging, AND assisting in paying for, additional education in 

order for them to receive their Master’s (if currently holding a B.S. or B.A.) or Undergraduate Degree 

(for Auxiliary Personnel seeking to become teachers).  Achieving either of these objectives would 

also ensure a pay increase for the individual attaining the additional degree(s).  Gruver ISD is also 

committed to meeting the needs of the teachers and their curriculum from a technological 

standpoint.  Our teachers have access to at least a desktop computer, laptop computer, and/or 

Chromebook, plus each room is outfitted with a smart board.  A district-wide Director of 

Instructional Technology is also employed full-time by the District to assist in training and trouble-

shooting for the instructors. 

 

Gruver ISD also employees a full-time Nurse and is completing the construction of a new facility 

which will house the District Nurse.  This upgrade will be helpful in meeting the physical well-being 

of our faculty/staff should they need immediate assistance in this matter, as well as our students.  

Finally, GISD employed a second full-time Counselor two years ago to help meet the mental and 

emotional needs of our students, thus taking some stress and responsibility off of our faculty/staff. 

 

UPDATE:  04/02/2022 

 

RETENTION STIPENDS: 

In the initial allocation of funds, GISD awarded “retention stipends” to all faculty/staff in the amount 

of $1,000 (admin/teachers) and $500 (at-will employees) for the 2021-22 school year.  A second 

payment of retention stipends will be disbursed in 2022-23.  The total amount is around $75,000. 

 

TEACHER SMART BOARDS: 

GISD spent just over $10,000 in order to replace four (4) teacher smart boards in order to assist the 

teachers in instructing their students effectively and efficiently. 

 

With the second allocation of ESSER funds the district purchased seven (7) additional smart boards 

for teachers.  The cost is $18,543. 

BARCODE INVENTORY SYSTEM FOR DISTRICT  
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This was requested and purchased with the first ESSER allotment in order to better assist our 

technology director in keeping track of the myriad of technological devices the district has for its 

teachers and students. 

 

TEACHER DESKTOP COMPUTERS 

Just under $15,000 of the second allotment was used to purchase 18 new desktop computers for 

teachers district-wide. 

 

SUBSCRIPTIONS TO PLANBOOK AND QUIZLET PLUS 

Many teachers requested both planbook and quizlet plus for their classrooms.  Both will be ordered 

for the 2022-23 school year with the second allotment. 

 

JR. HIGH AND ELEMENTARY MACHINES 

The Jr. High School has ordered a new laminating machine ($2,296) for the teachers/staff to replace 

the old and broken one; furthermore, the Elementary ordered a poster machine ($6,749) to replace 

the broken one.  They should both arrive before the beginning of the 2022-23 school year. 

 

ADOBE SOFTWARE UPDATE 

The district-wide purchase of this update will allow teachers and students to be able to use current 

programs and to manipulate pdf documents.  The cost will be $2,460 and the subscription will begin 

in 2022-23. 

 

Extended and Targeted Instructional Time & Rigorous Instructional Materials  

 

Gruver ISD has focused on closing gaps of students, especially in Reading and Writing.  Gruver 

Elementary has a leveled library (“Literacy Lab”), as well as a number of Reading enrichment 

programs:  IXL, Waterford, Renaissance, Accelerated Reader, and Membeam.  Programs are 

beneficial; however, there is no replacing quality education from our teachers!  The Elementary also 

employs two Special Education-certified teachers to assist students in a Reading Intervention time.  

The Elementary also employs a trained Dyslexia specialist to further meet our students’ needs in 

that area.  Finally, by the 2022-23 school year, every Kindergarten through 3rd Grade teacher will 

have successfully completed the Reading Academy.   

 

The Jr. High also employs a Reading Interventionist and trained Dyslexia specialist.  The Jr. High also 

has a Writing Class for all 7th Graders during first period to assist in that often-overlooked, but vital 

are of ELAR.  Finally, the Jr. High also purchases IXL and Accelerated Reader to boost Reading 

achievement in our students.   

 

All three campuses also have a Summer School program, whose primary targets are at-risk students 

who need a little extra assistance.  The time is devoted to a variety of academic pursuits, but is 

individually tailored to meet the specific needs of each student and focus on the area(s) in which 

they are weakest. 

UPDATE:  04/02/2022 
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STUDENT LAPTOPS – LEARNING LOSS 

The initial allocation was used to buy 80 laptops for juniors and seniors at GHS in order to give them 

devices robust enough to assist them in college courses and/or more advance CTE courses.  The 

total was $68,000. 

 

STUDENT TI GRAPHING CALCULATORS 

The High School has purchased seven (7) additional TI-84 Plus CE Graphing Calculators ($840), while 

the Jr. High has purchased eight (8) TI 83+ Graphing Calculators ($768) for math classes with the 

second ESSER allotment. 

 

ADDITIONAL STUDENT LAPTOPS 

The High School purchased twelve (12) more student laptops, primarily for those competing in UIL 

Academic contests.  The total cost was $14,521. 

 

Mental and Emotional Needs & Resources for Students  

 

Gruver ISD realizes that the social and emotional needs of our students deserve as much of our 

attention as the academic needs. GISD employs two full-time Counselors, as well as have two other 

certified Counselors as our Jr. High and High School principals.  Having four certified and experience 

counselors in a district this size is a tremendous benefit to our students and teachers.  Additionally, 

our Jr. High/Elementary counselor devotes time to meet with all Elementary and Jr. High Students in 

a monthly “Character Ed” program which encourages and promotes emotion management, 

empathy and kindness, and problem solving. There is a parent component with this curriculum as 

well so we are able to provide resources that will continue this development at home. 

 

UPDATE:  04/02/2022 

The district ordered the SEL Curriculum “Character Strong”, in particular for the Jr. High and 

Elementary students.  It will be used beginning in the 2022-23 school year.  The cost will be $4,400. 

 


