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  DISTRICT: 
Public Plan - Needs Assessment for ESSER 3.0 

General Information 

LEA Name Director of Schools 

Address 

Phone # ( ) -

Students & Enrollment 

Mission & Vision 

Grades Served # of Schools Total Student Enrollment 

Ra
ce

/
Et

hn
ic

it
y American Indian/Alaska Native % Asian % 

Black/African American % Hispanic % 

Native Hawaiian/Pacific Islander % White % 

Multiracial % 

Economically Disadvantaged % English learners % 

Students with Disabilities % Foster % 

Students Experiencing Homelessness % Students in Military Families % 

Migrant % Students with High-Speed Internet at Home % 

This needs assessment for ESSER 3.0 is built to be a summary of the major elements to consider in strategic planning for effective resource 
allocation for those funds. The department also encourages updates to ESSER 1.0 and 2.0 spending plans to align with needs as they are 
updated and develop. Local plans and those submitted through InformTN for the comprehensive district plans will likely be more detailed 
and thorough, with specific call-outs by individual school need. The state template is intended to provide the public with a data snapshot to 
inform community engagement related to the needs of the district that ESSER 3.0 dollars may support. 
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ACADEMICS 
Topic Supporting Data and Notes Interpretation of Data and Identified Needs 

Kindergarten 
50%+ School Year 
Remote 

Provide information on any increase in the number of students whose 
“first time” experience in a formal school setting will be 2021-2022. 

Instructional Days 

Days In-Person 
Total number of in-person days in the 2020-21 school year (number 
of days and percent of the year) for elementary, middle, and high 
schools in your district. 

Days Virtual 
Total number of virtual days in the 2020-21 school year (number 
of days and percent of the year) for elementary, middle, and high 
schools in your district. 

Quarantine Closures 

Summarize the number of days or weeks schools were closed due 
to quarantine and how that varied across the district. Differentiate 
between elementary, middle and high schools and only provide 
summaries in the context of broad impact (number of students 
impacted, on average). 

Additional Impacts 
on Instructional 
Time 

Summarize any other significant impacts on instructional time (more 
than 5 days). Examples may include: staffing shortages, weather or 
natural disasters, technology access or issues, etc. 

Overall Impact 
Summarize engagement in virtual instruction, by grade band. This 
should include the academic and relational experience during the 
2020-21 school year. 

Student Achievement, Instructional Materials and Interventions 

Benchmark Data 
Provide the district average for beginning, middle, and end-of-year 
diagnostic/screener data comparisons. Provide overall data as well 
as by student group. 

Literacy Summarize the impact of early reading compared to previous years. 
Provide overall data as well as by student group. 

ACT 
Summarize ACT data for your district (participation and outcomes) 
compared to previous years. Provide overall data and by student 
group. 

Interventions (Above 
and Beyond RTI) 

Summarize any proactive interventions included in 2020-21 to 
address potential concerns, as applicable. 

School Activities and 
Enrichment 

Summarize any impacts on enrichment programs, school activities, 
etc. during the 2020-21 school year. 

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students. 
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus 
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial. 
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STUDENT READINESS 
Topic Supporting Data and Notes Interpretation of Data and Identified Needs 

Transitions and Pathways 

Transitions into 
Middle School 

Summarize challenges for students new to middle school during the 
2020-21 school year. 

Transitions from 
Middle School 

Summarize challenges related to students who are leaving middle 
school in Spring 2021. 

Transitions into High 
School 

Summarize challenges for students new to high school during the 
2020-21 school year. 

Graduation Rates Summarize challenges related to students who will graduate in Spring 
2021 compared to previous years. 

Dropout Rates and 
Disengagement 

Summarize challenges related to expected drop-out rates credit 
recovery needs or engagement concerns with high school students in 
the 2020-21 school year compared to previous years. 

CTE 
Provide any decrease in the number of CTE courses, concentrators, 
completers, and/or inabilities to participate in coursework needed to 
fulfill concentrator/completer status due to pandemic restrictions. 

Course Availability 
Provide an overview of courses that were not able to be offered 
during the 2020-21 school year as a result of pandemic related 
challenge (not including CTE, which is referenced above). 

Special Populations and Mental Health 

Special Populations 

Summarize challenges related to supporting students with 
disabilities, English learners, students experiencing homelessness, 
students in foster care, migrant students, and economically 
disadvantaged students during the 2020-21 school year. 

Mental Health, 
Behavioral and 
Other Supports, 
Interventions and 
Staffing 

Summarize challenges related to mental and behavioral health. As 
applicable, include limitations related to observation and interaction 
with student in the virtual learning environment. 

School Nurses Summarize challenges related to shortages or limitations in school 
nurses (or similar). 

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students. 
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus 
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial. 
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EDUCATORS 
Topic Supporting Data and Notes Interpretation of Data and Identified Needs 

Staff Retirements 
Summarize differences in the number of staff retirements during 
the 2020-21 school year as compared to previous years. Please 
differentiate between instructional staff and other staff. 

Staff Resignations 
Summarize differences in the number of staff resignations which 
occurred during the 2020-21 school year as compared to previous 
years. Please differentiate between instructional staff and other staff. 

Extended 
Quarantines 

Provide the number and percent of instructional staff and non-
instructional staff who faced more than two quarantine periods (10 
days or longer). 

Classroom 
Vacancies 

Provide the total vacancies for the teacher of record in the district 
during the 2020-21 school year. 

Other Vacancies Summarize any other critical vacancies that impacted the district 
during the 2020-21 school year. 

OTHER CONSIDERATIONS 
Topic Supporting Data and Notes Interpretation of Data and Identified Needs 

Access to Technology 
Provide the percent of time when students learning in a virtual 
environment did not have consistent access to a device. Provide this 
information for elementary, middle, and high school grade bands. 

Access to High-
Speed Internet 

Summarize student and staff access to high-speed internet during 
virtual instruction, how that changed over the year, and how that 
might have impacted opportunity and access. 

Facility Constraints Summarize facility constraints that impacted instruction (ie. space 
concerns leading to hybrid schedules). 

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students. 
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus 
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial. 
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Summary of Key Priorities 
For each of the sections below, list the top 3 investments your district will make to address the data indicated above and accelerate 
student achievement. 

ACADEMICS 

1 

2 

3 

STUDENT READINESS 

1 

2 

3 

EDUCATORS 

1 

2 

3 

FOUNDATIONAL ELEMENTS 

1 

2 

3 
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	Text Field 5: 215 East Fort Street, Manchester, TN 37355
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	Text Field 9: Mission: The mission of the Manchester City School District is to educate and equip students with the academic, social, and emotional skills necessary to be successful and productive in a global society. Vision: The shared vision of the Manchester City School District is for all students to achieve academic excellence, hold high expectations, and to be successful, responsible, and productive at the next level.
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	Text Field 28: We have 6 students entering 1st grade who participated in virtual instrcution for kindergarten and will, therefore, be entering school for the first time as 1st grade students. 
	Text Field 29: 166 days with in-person instruciton. Of these 166, 18 days were "hybrid" during which time 1/2 of students 2-8 attended each day. 
	Text Field 30: We had 18 hybrid days (1/2 of students in grades 2-8 were hybrid each day) and 8 virtual or distance learning days for all students. 
	Text Field 32: We missed 5 days due to inclement weather. 
	Text Field 33: During the 20-21 SY, we had very few students participate in virtual learning. At the middle school, we had a toatal of 23 students (grades 6-8), in K-2, we had a total of 23 virtual students, and in 3-5 we had a total of 38 students who received virtual instruction.
	Text Field 34: Benchmark data collected throughout the school year indicates our youngest students experienced the greatest academic impact from school closures. Our 1st grade students started the school year with more than 60% reading below expectation. By spring, almost 40% of these young students continue to read below grade-level. Our 2nd grade students started the year with 40% reading below expectation; by May, 30% of 2nd grade students continued to read below the average range. 3rd and 5th grade students did not demonstrate significant improvement with each grade ending the year with near 30% of students reading below expectation. 4th grade students showed a gain of 6% in reading skills during the school year. Conversely, in math, our elementary school students improved in math skills. At the beginning of the year, 2nd grade had 39% of students below average; 3rd grade had 52%; 4th grade had 44%; and 5th grade had 26% performing below expectation. By spring, 24% of 2nd and 3rd grade students continued to have difficulty; 21% of 4th grade students were below average; and only 9% of 5th grade students were below expectation. At Westwood Middle School, our 6th and 7th grade students started the school year with only 16% demonstrating below average reading comprehension skills and only 14% of 8th grade students reading below grade-level expectation. In the spring, however, the 6th grade students had failed to make progress and 32% were reading below expectation. 7th grade students reading below expectation increased by 4% while 8th grade decreased by 2%. In basic math skills, our 6th grade students remained at 28% below average throughout the school year. However, 7th grade saw an 8% increase and 8th grade a 4% increase in basic math skill proficiency.
	Text Field 36: NA
	Text Field 38: We saw minimal impact in enrichment programs during the 2020-21 school year. After school enrichment programmig continued with health and safety percautions in place and althletic events continued while following TSSAA guidelines. 
	Text Field 37: Journey's, Innovation Grant funded after school tutoring at the beginning of the shcool year, IDEA Discretionary Grant funded before and after school tutoring.
	Text Field 35: In comparision to previous school years, our youngest students made fewer gains in early literacy. During the 2020-21 school year, we saw only less than a 20% increase in the number of students reading within the average range by the end of the school year. In previous years, we saw increases closer to 30%.    
	Text Field 31: At no time was an entire school closed due to quarantine; following CDC guidance, individual classes or groups were quarantined when directly exposed to COVID-19. During the first semester of 2020-2021 SY, approximately 30% of students and staff were either quarantined at some point in the school year. Of these 600, only 15% tested positive for COVID-19. One elementary school had fewer quarantines than the other two schools. During the second (spring) semester, only 19 individuals across the district tested positive for COVID-19. 269 students and faculty were quarantined during the spring due to possible exposure. 
	Text Field 40: For our incoming 6th grade students, the middle school experience was somewhat atypical during the 20-21 school year. For example, there was limited seating in the cafeteria (when adequate spacing was provided) so many ate lunch in classrooms. The number of students in hallways was also limited during transitons so there was less social interaction-particualry in the 1st sememster. The greatest impact on our middle school students was the decrease in opportunities for socialization. 
	Text Field 41: We do not anticipate our 8th grade students departing for the 9th grade to experience atypical challenges. Based upon data, our 8th grade students made strong academic gains and only 6 of these were enrolled in virtual school. Summer 2021 opportunities are provided to 8th grade students for those that need additional academic support prior to the transition to high school. 
	Text Field 42: NA
	Text Field 43: NA
	Text Field 44: NA
	Text Field 45: NA
	Text Field 46: NA
	Text Field 47: Each unique group experienced challenges. For students already "at-risk," the need for additonal support was critical. For our SWD (needing addtional academic support, after school tutoring was offered and these students fully attended in-person (they were not included in the hybrid rotation). Our ELL students were also able to attend in-person and were not included in the hybrid rotation but many of these students struggled with the lack of continued exposure to the English language when schools closed in the spring of 2020. Families of ELL students expressed a desire for mental health supports (students were worried or anxious) and academic supports because parents lack the English skills to offer help at home. Our economically disadvantaged students need continued support with food insecurity and ensuring medical needs are met. Because of COVID-19, the usual health and dental services provided to our students were omitted. Lastly, MCS saw in increase in the number of students experiencing homelessness. It becomes a greater challenge to academically support some of these students outside of school hours and our Family Resouce Center must find adequate resources to support these families.  
	Text Field 49: NA; each school had a full-time nurse during the 2020-21 school year and will continue to have one at each school during upcoming years. Additionally, the ELC grant will allow us to have nurses present for 11 months of the year to futher support our familes. 
	Text Field 48: Based upon parent and student input, our students (particularly middle school) experienced a heightened level of anxiety, worry, and sadness during the current year. While most students reported currently "feeling better," many requested additional supports within the school setting. In previous years, MCS has worked with Centerstone to provide school-based therapy for some students. COVID-19 made it challenging to provide this support. We anticipate, however, that a therapist will be regularly scheduled in the upcoming year. 
	Text Field 51: MCS had no difference in the number of retirees for the current school year than in previous years. 
	Text Field 52: MCS had no differences in the number of resignations for the current school year than in previous years. 
	Text Field 53: 2 staff members were quarantined more than twice. 
	Text Field 54: NA
	Text Field 55: NA
	Text Field 56: ALL students in grades K-8 were issued a Chromebook. Some younger students were delayed in receivng them due to supply chain issues. However, all students were provided with materials needed to particiapte in distance learning for the 8-days in January and students participating in hybrid instruction in August had access to technology. 
	Text Field 57: All students formally enrolled in virtual instruction were required to have access to high-speed internet. For students participating in remote or distance learning during hybrid, virtual, or quarantined period of instruction, wireless access points were available in the parking lot of all 3 schools as well as within the Manchester community. 
	Text Field 58: Our middle school has several undersized classrooms that created a challenge for social distancing. Additionally, the cafeteria at the middle school is too small to allow an entire grade level to dine while adequately spacing.
	Text Field 59: Tutoring: small group tutoring for students needing remediation and acceleration. 
	Text Field 63: Mental Health: targeted support for middle school students 
	Text Field 66: Class size reduction: addition of two teachers at the elementary school level to reduce class size and increase student achievement
	Text Field 69:  Technology: ensuring all classrooms and students have access to adequate technology
	Text Field 61: Improved curriculum: HQIM in all ELA classrooms
	Text Field 64: Climate Culture: improved school level climate and culture to create safe learning spaces for all
	Text Field 67: Instructional support: an additional coaches to facilitate early literacy and inclusive practices at all schools
	Text Field 70: Facilities: HVAC systems were updated in each school to improve on air quality.
	Text Field 62: Improved instruction: Additional instructional support to ensure all students are reading at expectation by the end of 3rd grade and students have HQIM in Math
	Text Field 65: Student Support: A district social worker will be available to support all students and offer family supports and resources
	Text Field 68: Monetary Support: Additional monetary support for additional duties for virtual learning and remediation will be available for teachers
	Text Field 71: Reporting: Additional assistance for all programs and oversight for compliance


