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Purpose:

The purpose of this handbook is to share important beliefs, expectations, and
details about the Queen City Bulldog/Lady Bulldog Athletic Program.  Please take
time to read through this handbook so you will better understand our philosophies
and expectations for your student athlete while he/she is a member of our program.
Please remember, not everything can be covered in a handbook.  If you cannot find
the information you need, or if you have questions, please contact Athletic
Director, Eric Droddy or Girls Coordinator, April Chism.

We will promote a “family atmosphere” within our program.  You, as
parents/guardians, are a very important part of this family atmosphere and we hope
you will continue to be a part of Bulldog athletics for years to come, even after
your student athlete(s) has moved on from high school. You are invited to cheer on
the Bulldogs, volunteer to help with tournaments or concessions and to remain an
active part of our program for many years to come. It takes all of us to build a
successful program.

Let us first begin by thanking you for all you do for your student athlete and
the team.  Parents/guardians are a huge part of any successful team, and we want to
personally let you know how much you are appreciated for all you do.



The Bulldog Coaching Staff

High School Boys Middle School Boys
Eric Droddy- Athletic Director Brandon Garner- JH Coord
Johnathan Ramey Drew Hamilton
Charles Hudgeons-Head Baseball
Tyson Watkins-Hd Boys Basketball
Tommy Kimble-Head Boys Track
Jeremiah Howard
James Edwards-Head Cross Country

High School Girls Middle School Girls
April Chism- Girls Coordinator Mark Stringer
Brianna Watkins-Hd Volleyball Mary Stiger
Lee Surratt-Hd Girls Basketball April Chism
Doug Parr-Hd Girls Track
Eric Droddy-Hd Softball
Kendra Clayton-Hd Tennis
TBA-Hd Golf
Mark Stringer



Queen City Athletic Program

Ingredients for a successful athletic program and what our coaching staff expects from you:

1. Unity - Oneness, athletes run with athletes
2. Commitment - Big team, little me.  Nothing is more important than the TEAM.
3. Class - Quality of behavior.
4. Character - Wisdom to know what is right and the courage to do it.
5. Dedication - Giving of yourself.
6. Discipline - Training of the mind or character both on the field and in the classroom.
7. Total Off-Season Program - Stronger, faster, develops mental toughness and heart.
8. Be a Positive Role Model - Younger kids are looking to you (see poem at back of

handbook)
9. Never Give Up - No matter what the situation “I WILL NEVER EVER GIVE UP”.
10. Practice to WIN.
11. Have fun.

Academics/Classroom

1. Accountability - You will be held responsible for all work your teachers ask you to
complete.  Being a winner in the classroom is giving 100% effort which means turning in
all assigned work.

2. Responsibility - You are responsible for your actions. Breaking school and classroom
rules are choices and must have consequences.  You are a member of something great.
Being suspended for breaking school rules hurts our team.  Use good judgement in the
classroom and on the school grounds.  Remember you are a member of this team 24
hours a day.

3. Keep priorities in proper order.  You must pass all of your classes in order to play.
4. We believe you will learn things from athletics that you will remember the rest of your

life.  What you do in the classroom will stay with you forever.
5. Grade checks will be completed each week.  Tutorials are mandatory for athletes in

danger of failing or at the coaches discretion.
6. Behavior in the classroom is directly related to what you do in crucial times in a

game/contest.  Athletics is a privilege not a right.
7. Theft may result in automatic dismissal from athletics for one calendar year.  We must be

able to trust each other.



ISS/AEP Placement

8. Athletes assigned to ISS/DAEP for flagrant misconduct will not be tolerated.  All
athletics will follow the HS extracurricular policy concerning placement.  Athletes will
not be allowed to practice or play while in placement. Each day missed will be an
unexcused absence.  No game play until all absences are made up.  The following will be
used by the athletic department on top of what is in the extracurricular policy states. This
schedule will be cumulative per school year.   For re-entry into athletics the following
school year the student’s school discipline record will be examined.  A 10 mile make-up
run will be required and no games will be played until completed.

Team Sports:
1st Offense-Miss 1 quarter
2nd Offense- Miss 2 quarters
3rd Offense- Miss 1 game
4th Offense- removal from athletics for the remainder of the school year.

Individual Sports-Tennis, Cross Country, Track, Powerlifting
1st-3rd Offense- Miss next competition
4th Offense- removal from athletics for the remainder of the school year.

Quitting

Hopefully there will never be a player quit; however if this occurs, the following protocol will be
followed:

1. The student athlete must talk with the head coach about the situation.  An explanation
will be made to both the player and parents that the student is through for one competitive
season.  They cannot begin the next sport until the sport which they quit is completed for
the year.  Students must also complete a re-entry program to begin the next sport.  That
program will be 10 miles total with no more than 2 miles per day.  No games can be
played until make-up running is complete.

2. 24 Hour Rule.  If a player quits and changes his mind within 24 hours the following is
required: a. apology to team b. parent notified c. unexcused absence make-up.  There will
be no 2nd 24 hour rule opportunity, it will be considered quitting a sport.

3. If an athlete exhausts the 24 hour period and requests to return within 5 school days the
following is required for re-entry: a. Meeting with coach, player and parent. B. 10 miles
make-up running with a max of 2 miles per day.  C. No games will be played until the
make-up running is complete.



4. If an athlete quits 2 sports, that athlete will be considered removed from athletics for the
period of a calendar year from the date of the 2nd quit sport.  At the end of the time the
re-entry program will be; 20 miles of make-up running with no more than 2 miles per
day.  No games will be played until the make-up running is complete..

Expulsion, Ejections, Consequences of Poor Choices

**Punishment varies with the severity of the infraction. All situations are a little different.
Repeat offenders need stricter consequences.  First time offenders need harsh, but not career
ending consequences.  The severity of what has been done will depend on the severity of the
consequence and may include extra conditioning, loss of playing time or removal from the team
and/or athletic program.  The UIL policy regarding ejections will be followed as well as
additional disciplinary action by the head coach.

The following information addresses conduct of participants and spectators dealing with
assaults on officials and sports participants:

Assault of an Official -33.081 E-1 of the Texas Education Code – As a result of the passage of
HB 2721 a participant who assaults an official will be suspended from participation for a
minimum of two years. •
Spectator Policies – Schools shall develop policies for preventing any spectator who commits
assault of a sports participant, inclusive of officials, from attending future events in activities
sanctioned by the UIL.

Drug Testing

Student athletes will be subject to random drug testing. The following are the consequences for
failed drug tests and are cumulative over their high school career:

1. The first offense will result in 30 days DAEP.  Re-entry will be 10 miles of make-up
running with no more than 2 miles per day,  as well as successful completion of a Drug
Awareness/Prevention Program paid for at your own expense.  No games will be played
until this is met.

2. The second offense will result in additional DAEP placement.  Re-entry will be 20 miles
of make-up running with no more than 2 miles per day, as well as successful completion
of  a Drug Awareness/Prevention Program paid for at your own expense.  No games will
be played until this is met.

3. Third offense will result in removal from the program for one calendar year. Re-entry will
be an examination of a student's discipline record, 20 miles of make-up running with no



more than 2 miles per day, as well as successful completion of  a Drug
Awareness/Prevention Program paid for at your own expense.  No games will be played
until this is met.

Attendance - Mandatory for All Team Functions

1. Be here everyday on time.
2. If you cannot practice, dress out and encourage your teammates.
3. If you cannot come to practice, call and let a coach know.  DO NOT send a message.  It is

YOUR responsibility to call prior to practice.
4. Irregular attendance makes it difficult or impossible to be part of the team.
5. More than 15 minutes late is equivalent to a missed practice.
6. Any player with an UNEXCUSED absence for part or all of a school day will not be

allowed to practice/play on that day.  If you have an EXCUSED absence for part or all of
the day, you may practice/play with approval from the principal and the Athletic Director
or Coordinator.

7. A player absent from a game or practice while representing their school at another school
related function or contest will not be required to participate in make-up.  Coaches and
students will need to do their part to get caught up on any new material that may have
been missed.  It is possible that playing time be lessened as a result of being behind due
to the absence.  This is not punitive, however it is meant to be in the best interest of the
team.

8. Come every day with the expectation of something great happening.
9. Be an encourager every day.
10. Losers view the player/coach relationship as a competition. The player is trying to do as

little as possible while the coach is trying to get much more.
11. Winners view the player/coach relationship as a cooperative effort to make the player the

best he can be.
12. Don’t be cool - we have no room for cool players. Have a passionate love for Queen City

Athletics.

Consequences for late/missed practice:

If you do not come to practice and do not call, there is a very strong probability that you
will not be allowed to participate in the next game/contest. Certain excused absences or tardies
will be taken for consideration by the head coach. Three unexcused absences may result in
dismissal from the team.  There will be a different consequence for excused and unexcused
tardies and absences.



GIP-Ground Improvement Program-This will be administered as a consequence for
school/classroom behavior.  It will take place after school.  Tardies to practice as a result of GIP
placement are considered unexcused and will be addressed accordingly.

Dress:

1. You are required to dress in school issued equipment only for practice, travel and games
as prescribed by the head coach of each sport.

2. On game day, you will be issued either a travel suit (warm-up, shirt, jacket) or a game
day shirt.  You will wear the agreed upon clothing on game day during the entire school
day.

3. Appearance will be neat.
4. Only approved shoes may be worn. We will look professional in our dress.
5. Hair is to be neat and clean.  No hairstyle that is unusual or brings attention to yourself

will be permitted.
6. Anything that brings attention to one’s self is a distraction to the Team Concept and will

not be tolerated.
7. School policy on dress will be the baseline for athletic policy.  The head coach of the

sport may implement stricter policies.

Off Season:

1. Commitment to the TEAM (BIG TEAM - little I)
2. Discipline will make young athletes successful not only in athletics but also in life.
3. Enjoyment of reaching your fullest potential as a person and athlete.
4. Weight and speed program that will push athletes to their full potential.
5. Teach athletes the advantage of being mentally tough.
6. Set the tone for the upcoming season.
7. Learn techniques necessary to play your position.
8. ALL athletes will go through a strength and conditioning program - NO EXCEPTIONS.
9. Failure to participate/complete in the mandatory off-season program may result in

dismissal from the athletic program.

Summer:

1. Summers are for fun, working and getting yourself ready to play.
2. The fieldhouse and gym will be open. Check the summer calendar.
3. We will offer 7 on 7 for football, summer league basketball, summer league volleyball,

and summer league softball.  Please see the head coach of each sport for details.



Post-Season (Playoffs):

1. If overnight travel is required, everyone is to be respectful at all times.
2. You must be in your room for a room check.  Failure to do so could result in

missing the game/contest.
3. Disruptions of other rooms, vandalism or any other behavior not becoming of a

QC athlete will result in a call for a parent/guardian to pick you up.
4. Coaches may take up cell phones at a designated time. You may use the room

phone to contact a coach if needed.

Communication:

The coaching staff has an open door policy and is willing to discuss many issues with
you; however, some are not open for discussion.

1. Playing time - This is one of the hardest jobs a coach must face.  This issue will not be
addressed after games.  All players work to improve. Unfortunately, not everyone has the
same skills/abilities.  The coaching staff will not promise playing time, but we do
promise to do all we can to help student athletes improve and to be open and honest about
their skills.

2. Other students - We will not, at any time, discuss other players with parents.  We do
encourage all student athletes to come to a member of the staff if they are experiencing a
problem with a student.  We can then pursue a means of reconciliation if needed.

3. 24 Hour Rule - Coaches will not discuss potentially volatile issues on game day and
immediately following games.  An appointment can be made the next day by calling the
school or emailing the coach.  Oftentimes, adrenaline is flowing for all involved; waiting
until the next day will ensure a productive conversation. To be honest, on game day we
are concerned with the team and your child.  By waiting until the next day, we can have a
productive, positive conversation and resolve many issues.

Social Media:

All athletes and coaches are to be mindful of what is posted to social media such as Facebook,
Instagram, Twitter, etc.  Any violation of using these social media sites for posting lewd,
inappropriate, compromising, illegal, or unacceptable pictures and/or statements may be met
with removal from the team.  A social media agreement signature is included at the end of this
handbook.



Transportation:

1. All student athletes must ride the bus to games/events. Each coach will be responsible
for their team policy on this issue if exceptions are made.  If other arrangements are
necessary for various reasons, that must be taken care of prior to the trip.

2. A sign-out sheet will be available for parents who wish to take their child home after a
game/event if that is allowed by the coach of that sport.

3. Parents may list up to four individuals on the Student Contact Sheet who may check out
their child from games/events.

4. In no circumstance will student athletes be allowed to leave with other students.
5. Our first responsibility is for the safety of all student athletes.
6. Each head coach will go over bus requirements before each trip.

UIL Requirements:

The following forms are to be on file and signed by the student athlete and their
parent/guardian:

Acknowledgement of Rules Form
Sudden Cardiac Arrest (SCA) Awareness Form
Concussion Acknowledgement Form
Anabolic Steroid Use and Random Steroid Testing Agreement/Acknowledgement
Medical History
Physical

All forms must be completed yearly except for the Physical Form, which is good for two
years.  Packets will be sent home with each student and must be received back, signed, before the
student athlete can compete.  If a physical and/or medical history is not on file, the student
athlete can neither compete nor practice.

Team Principles:

1. The goals of the TEAM come before the goals of the individual.
2. Must be positive on the field/court and in the classroom.
3. Be on time to all team and school activities.  This includes getting to class on time.
4. Have pride in your team, your school, and your community. The outside world will judge

Queen City by your actions.
5. Respect and Obey authority.
6. Respect each other; be polite.
7. Leave places better than you found them - pick up trash.



Role of the Coach:

1. To teach to the best of our ability in a positive manner so that you will love the game.
2. To communicate clearly with parents, players, school officials, and community members.
3. To treat all players and staff with respect.
4. To ensure the safety and well being of all student athletes.
5. To model ethics and integrity and have a positive attitude in all things.
6. To treat your child as our own - including discipline when necessary and praise every

day.
7. To be honest in all dealings.
8. We will never “give-up” on a student athlete.  Our main job is to determine strengths and

weaknesses and to improve each area, individually, to the best of our ability.

Role of the Parent:

1. Support your child on and off the field/court in a positive manner.
2. Help maintain academics and alert the coach of any academic issues.
3. Communicate injuries to the coach.  Sometimes players want to hide injuries/illness so

they can play.
4. Be a positive example at games and school functions. You also represent our program,

school, and community.
5. Encourage and support ALL players on the team.
6. Support the style of play of the team.
7. Respect the coach’s decisions.  You may not agree with our coaching styles or decisions

but please respect them.  A great deal of thought and planning go into all decisions made.
8. Trust the coaches and school district to do what is right for your student athlete as a

person and player.  As a coach, we have the player and the entire program in mind when
making decisions.  We are all on the same side.

Role of the Player:

1. Be a good teammate.  Encourage each other and be positive.
2. Be coachable.
3. Put out 100% effort on the field/gym and in the classroom.
4. Be accountable and responsible.
5. Play smart.  Communicate with your coach and teammates.
6. Display great sportsmanship at all times. Be respectful to opposing coaches, players, and

to the officials.  It is our job as coaches to question decisions/calls, not yours.



7. Maintain your cool when facing adversity.  This is a life lesson!
8. Represent the program, school, and community in a positive manner.
9. Love the game and have fun.
10. Everyone must understand their role in a successful program.  The upperclassmen will be

expected to set a positive example for younger players through their conduct and attitude
both on and off the field of play.

11. Student athletes are expected to be exemplary in the classroom, in the community, and on
the field/court.

12. Upperclassmen must instill confidence in  underclassmen to help them excel at the
various levels of competition.

13. Upperclassmen are to remember that they were once the younger players and the example
and legacy they leave will determine the future success of the program.

14. Everyone will believe in and take pride in your team, school, and community.
15. Everyone needs to realize that playing time will not be equal.  Some roles are to motivate

and be the player in practice who makes someone else better.  All roles are equally
important to a successful team.



Parent Expectations:

Help your child attend every function on time.  If you have questions or opinions, please
communicate with coaches rather than players.

Never hesitate to call or visit with coaches about any concerns that you might have.  The only
problem we cannot solve is the one we do not know about.

I have read and understand the Queen City Athletic Handbook.  I understand this handbook
encompasses all sports both for boys and girls.

_________________________________________
Student Athlete

_________________________________________
Parent/Guardian Signature

________________
Date

Please return this page to either Coach Droddy or Coach Chism



Dear Parent or Guardian,

One again, I want to thank you for your support of Bulldog Athletics.  This letter is just
another way of our coaching staff communicating with you concerning our attendance policy.
Each head coach will go over this policy with your student athlete, and, by signing this form, it
will let me know that you have read and understand the policy.

There are two types of absences:  Excused and Unexcused. The definition of each and
consequences follows:

1. Excused - the athlete or parent must notify their appropriate coach that the athlete will
not be able to attend practice for good reason.  They must do so BEFORE we start
practice/workouts for the day.  We understand certain things happen which we cannot
control; however, we feel everyone can either contact the head or assistant coach and let
us know the situation.  We ask that athletes do this so that we can account for them.  This
practice also instills a good work ethic which will carry them through adulthood.  Even
with an excused absence, the student athlete will be required to do a make up workout at
the coaches discretion.  This is the same as in the classroom.  If you miss math, you still
work on the missed math problems.  This is not a punishment, just a means to keep sharp
on skills.

2. Unexcused - this is what we are trying to prevent. In the event that the athlete or parent
neglects to let us know that the athlete cannot make their workout, it will be counted as
unexcused no matter the reason.  The athlete will be allowed three of these for the
remainder of the year.  The fourth instance of an unexcused absence may result in
dismissal from the team and possible removal from the athletic program.  We sincerely
hope that this does not happen to any of our student athletes.  However, it is only fair to
those student athletes who do take care of their responsibilities in the program.  For each
unexcused absence, the student will make up the workout plus any additional
consequences deemed appropriate by the head coach and/or AD.

3. Contact number - HS office 903-796-8259; Field House 903-796-3468.



Absent Policy Agreement Signature Page

Your signature indicates that you read and understand the attendance policy set forth for Bulldog
Athletics.  This policy is valid for all sports.

__________________________________________ __________________
Parent/Guardian Date

__________________________________________ __________________
Athlete Date

Please return this page to Coach Droddy or Coach Chism



SOCIAL MEDIA AGREEMENT

1. I take responsibility for my online profile, including my posts and any photos, videos or
other recordings posted by others in which I appear.

2. I will not degrade my opponents before, during or after a game.
3. I will post only positive things about my teammates, coaches, opponents, and officials
4. I will use social media to promote abilities, team, community and social values.
5. I will consider if this is  a “good representation of myself, my team and my school”

before posting anything.
6. I will ignore any negative comments about me and will not retaliate.
7. If I see a teammate post something potentially negative online, I will have a conversation

with that teammate.  If I do not feel comfortable doing so, I will talk with a coach.
8. I am aware that I represent my sport, school, team, family and community at all times and

will do so in a  positive manner.
9. I am aware that information deemed inappropriate by the head coach/administrator may

result in extra conditioning and/or loss of playing time and/or suspension from the team.

____________________________________________ ______________
Student-Athlete Signature Date


