
 
 

Queen City Independent School District 
Safe Return to In-Person Instruction and Continuity of 

Services Plan 
as of July 29, 2021 

Subject to change based on updated information or orders from local and state authorities. 
 

Introduction 
 
Queen City ISD is applying for CRRSA, ESSER II and ARP, ESSER III funding.  The purpose of ESSER II is 
to prevent, prepare for or respond to the COVID-19 pandemic.  The purpose of ESSER III is to help safely 
reopen and sustain the safe operation of schools and address the impact of the coronavirus pandemic on 
students.  The plan that follows is a draft intended to outline Queen City ISD’s planned safety measures for the 
2021-2022 school year while continuing to provide an excellent educational experience. 
 
PARENT AND PUBLIC NOTICE 
Queen City ISD’s plan for safe in-person instruction and continuity of services. 
 
Public Notice: CB (LOCAL) and Board of Trustees Resolution The district shall provide public notice of 
federal grant applications through an information item at a Board meeting and by publishing information on the 
District’s website. The District shall make available opportunities for public input as required by law or 
granting agency.  
 
In light of the COVID-19 public health crisis, QCISD has worked to develop a safe, efficient, and responsible 
plan for the 2021-22 school year, to begin on Wednesday, August 18. It is important that we accommodate the 
social, emotional, and health needs of our students and their families while simultaneously providing the high-
quality education our students deserve.  
 
The following is a summary of the plan QCISD will follow to educate students based on the requirements and 
recommendations outlined by the Texas Education Agency. 
 
Attendance Guidelines 
 
Attendance Guidelines Per Texas Education Code (TEC), §25.092, students must attend 90% of the days a 
course is offered (with some exceptions) in order to be awarded credit for the course and/or to be promoted to 
the next grade. This requirement remains in force during the 2021-22 school year.  
 
Students Receiving Traditional (On-Campus) Instruction:  

1. Students receiving traditional, on-campus instruction will be coded absent in Ascender for 
periods/days missed and will be given a number of days equal to the number of days absent plus one 
additional day to complete make-up work. Student absence guidelines are outlined in the Queen City 
ISD Student Handbook. 

 
 
 



Academic Protocol 
 
At this time, traditional, in-person instruction will be the only form of instruction available to QCISD students. 
After careful consideration and input from teachers, administrators, and district families, the QCISD Board of 
Trustees determined that in-person instruction is in the best interest of the students of QCISD. 
 
Food Services 
 
The QCISD Food Services Department will provide free reimbursable meals to all students in accordance with 
2021-22 Texas Department of Agriculture guidelines. The following precautionary measures will remain in 
place for food service: 

● Students will be required to wash/sanitize their hands prior to entering the cafeteria. 
● Thorough sanitizing and hand washing practices will be followed in all areas of the kitchen and     
serving locations.  
● All tables will be sanitized between mealtimes.  
● Students will be discouraged from sharing food or drink.  
● Tables will be spread out across cafeterias to maximize space between groups. 

 
Health Services 
Practices to promote health among students and staff. 
 
Health Screening  
 
● Staff:  
 
○ Staff are encouraged to complete daily health self-screenings before coming to campus each day, including 
self-screening for COVID-19 symptoms. 
  
○ Staff must report to the district any symptoms and/or a lab-confirmed case of COVID-19, and must remain 
off campus until they meet the Return to School criteria.  

 
● Students: 
  
○ Parents must ensure they do not send a child to school on-campus if the child has COVID-19 symptoms or is 
lab-confirmed with COVID-19, and instead should opt for their child to receive make-up work until Return to 
School criteria is met. 
 
 ○ Students experiencing any symptoms or who have a lab-confirmed case of COVID-19 will receive make-up 
work until they meet the Return to School criteria.  
 
○ Parents may also opt for their child to receive make-up work if their child has had close contact with an 
individual who is lab-confirmed with COVID-19 until the incubation period has passed. 
 
 ○ Teachers will monitor students throughout the school day and refer to the nurse if symptoms are present. 
 
 
 
 
 
 



Maintaining Health and Safety: 

To reduce the risk of transmission Queen City ISD plans the following mitigation strategies for 
the 2021-2022 school year (per current CDC guidelines): 

● Proper handwashing is encouraged 
● Hand sanitizer is available 
● Optional wearing of masks (as written in Executive Order No. GA-36 signed May 18, 

2021) 
● The use of assigned seating, cohorts, and podding when appropriate to maximize social 

distancing 
● Targeted cleaning as appropriate (especially high contact areas) 
● Positive cases will be reported to the local health department 
● Local vaccination sites/providers available on the following website 

https://www.vaccines.gov/search/ 
● Appropriate accommodations for students with disabilities as identified in the student’s 

Individualized Education Program 

Ensuring Continuity of Services: 
Queen City ISD will continue to take appropriate actions to ensure continuity of services to students. These 
actions will focus on addressing students' academic, social, emotional, and mental health needs. Proposed plans 
to provide a continuity of services are as follows: 

● To provide instructional materials/resources, activities, and outreach to meet the needs of students. 
● To provide social and emotional/counseling, wellness supports to students and professional development 

(training) to staff. 
● To provide technology updates and improve infrastructure and connectivity. 
● To provide staff development to accelerate learning. 
● To provide extended school hours to accelerate learning. 
● Additional Elementary Interventionist Staff 
● Additional Instructional Support Staff 

See the Queen City ISD Use of ESSER III Funds Plan for further details. 
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Opportunity for Public Comment: 

During the development of the plan, needs were prioritized based on wellness and instructional continuity. The 
draft plan was presented to the public through the Board of Trustees Meeting held on Thursday, July 29, 2021. 
district website www.qcisd.net and social media. Staff, student, parent and community surveys were opened for 
input from May 18, 2021 through July 15, 2021. All feedback will be considered in revising the draft plan. Such 
revisions will occur prior to the application of ESSER III funds. 

Periodic Review and Revision of the Plan: 

During the period in which ESSER IIII funds are available, Queen City ISD will review and revise the plan at 
least every six months. These revisions will take into account parent and community feedback, as well as 
updated guidance from the Texas Education Agency. 

For the Public: 

Queen City ISD has taken the following steps to ensure availability of the plan to families and 
the community: 

● This draft plan is posted on the QCISD website www.qcisd.net  
● This plan is available for electronic translation through our current website provider. 
● This plan may be translated orally by request. Please contact campus principal to request 

a translation at:  
○ Elementary 903-796-6304 
○ Middle School 903-796-6412 
○ High School 903-796-8259 

● A parent who is an individual with a disability as defined by the ADA may request the 
plan in an alternative format.  Please contact Karen Tromza to request a translation at 
903-796-8256. 
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