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QUEEN CITY ISD

Mission
Our mission is to ensure that each student, aided by the use of technology and guided in the

acquisition of essential academic skills and life-long learning goals, will be prepared for successful,
responsible, global citizenship in the twenty-first century.  The district’s educational program must

be structured in a way that students and staff are provided training and access to the latest
technology available through implementation of a comprehensive program involving the schools

and the community.

Vision
In Queen City ISD, we take pride in our past as we focus on the future, teaching our students to

respect themselves and others while preparing them to live, learn, and work successfully in a
rapidly changing world.  We are dedicated to making this vision a reality for all our students

through planning, training, teamwork, and the responsible use of our resources.

Nondiscrimination Notice
QUEEN CITY ISD does not discriminate on the basis of race, color, national origin, sex, or disability in providing education services, activities, and programs, including
vocational programs, in accordance with Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Educational Amendments of 1972; and section 504 of the

rehabilitation Act of 1973; as amended.
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QUEEN CITY ISD Site Base

Name Position

Amber, Littlejohn Elementary Teacher

Breiby, Erin Elementary Principal

Chamblee, Tabitha Parent

Childress, Susan Middle School Principal

Gildon, Melissa Elementary Teacher

Godwin, Martha Community Member

Hamilton, Jennifer Parent

Hedrick, Brianna High School Teacher

Henderson, Shannon Assistant Superintendent

Hicks, Faye Middle School Teacher

Icenhower, Seth Middle School Teacher

Mc Cant, Henry Business Member

McCarter, Clayton High School Teacher

Mcculloch, Teresa High School Teacher

McDuff, Danna Paraprofessional

Mote, Barbara Middle School Teacher

Oliver, Jean Community Member

Rawls, Jason Business Member

Rose, Trey High School Principal

Thompson, Sabryn High School Teacher

Young, Sharon Elem Teacher

Mote, Barbara MUMS

Hawkins, Greg Community Member

Warren, Cade Student

Stringer, Mallory Student
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Comprehensive Needs Assessment

Demographics

Demographics Data Sources

PEIMS Reports

Demographics Strengths

Enrollment trended downward in 20-21 and is anticipated to continue to be lower than previous years in 21-22. In the past
few years according to state reports attendance had reached a pinnacle of 1074 students by 19-20 but we concluded the
20-21 school year with approximately 959 students. While demographics percentages have tended to stay relatively the
same from 2015 to 2021. According to Summer PEIMS reports, they are White - 78%, African American - 13%, Hispanic –
3.5%, and other subpops – 5.5%. We have 3% more boys than girls and 32% of our students are transfer students. We
have experienced a slight increase in numbers of students in the special education program over the last three years. In 17
-18, 10.78% of students were enrolled in the Special Education Program as opposed to 14.39 in 2021. The district's
educationally disadvantaged student percentage is 58% and our at-risk population is approximately 51% (primarily from
categories 1 and 4). We do not have any migrant students, and the average of the campus mobility rates is approximately
12%. Our homeless rate is around 4%. Our ESL population is .21%. Students who exit the program have continued to be
closely monitored and have performed successfully. Our CTE program comprises 33% of our total student population with
100% of high school students enrolled in CTE courses. The program is a very successful one with few students exiting
once they have entered the program. About 7.5% of our students participate in our gifted and talented program and
instruction is delivered through a pullout model. Our professional staff is mostly white females with bachelor degrees with
the majority having 11- 20 years of experience. Our student to staff ratio is 5.3, our student to teacher ratio is 11.3 and our
student to non-teacher ratio is 10. Our professional staff is mostly white females with bachelor degrees with the majority
having 11- 20 years of experience. 

Demographics Weaknesses
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Comprehensive Needs Assessment

Demographics Weaknesses (Continued)

We experienced a 28% turnover rate from 18-19 to 19-20. From 19-20 to 20-21, we experienced a 20% turnover rate. This is lower than the previous year but still more than we
feel is best for student performance growth, maintaining a positive climate, and building a culture of excellence.  
 
Our enrollment has decreased by 115 students. 

Demographics Needs

Queen City needs to examine the reasons for our high teacher turnover rates and put strategies into place to reduce the rate significantly. It has been difficult to keep HQ
certified staff in our high needs areas such as math and science at our high school. We need to continue to recruit and retain highly qualified/certified staff in the areas of math
and science at our high school. 
 
Queen City needs to examine the reasons our students leave our district and move to other districts and put strategies in place to maintain student enrollment through
graduation. 
 

Student Achievement

Student Achievement Data Sources

Disaggregated STAAR Data
Special Programs Evaluations
Staff Development
Staff/Parents/Community/ Business members involved w/SBDM

Student Achievement Strengths

Student achievement data is derived from the Academic Performance Report, PEIMS, PBMAS, and State Accountability.
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Comprehensive Needs Assessment

Student Achievement Strengths (Continued)

We utilize DMAC and OnData Suite to disaggregate our student achievement data by passing rates in subject and grade,
by ethnicity, by cohort, by economically disadvantaged, by at-risk, by special education, and by advanced rates and to
predict accountability outcomes based on our regular check point and benchmark data. These programs allow us to more
effectively target and design instruction and interventions according individual and student group needs. 
While we will continue with data comparisons using these tools to draw conclusions and make adjustments, the Covid
Pandemic has created an issue with the accuracy of the longitudinal data comparison. In 19-20 students did not take the
state assessment. Furthermore, students did not complete the 19-20 school year and did not yield any locally designed
end of year assessment data points. As we plan for 21-22, QCISD has minimal reliable data with which to make
recommendations for program evaluations and changes. 
 
The STAAR summative data for 20-21 is not yet reported in a format that allows us to disaggregate according to student
groups or TEK weaknesses and strengths so the following information is a high level data point for reading and math only
at each grade level.  

Grade/Sub DNM % Approaches% Meets% Masters%
3 Read 31 27 23 18
3 Math 30 30 26 14
4 Read 28 31 21 20
4 Math 34 31 15 20
5 Read 23 28 21 28
5 Math 24 43 22 11
6 Read- 59 17 14 9
6 Math- 47 33 10 10
7 Read * 17 15 24 44
7 Math 18 37 37 8
8 Read 36 39 20 5
8 Math 45 20 31 4
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Comprehensive Needs Assessment

Student Achievement Strengths (Continued)

Eng I 33 67 50 8
Eng II 27 73 54 4
Biology 13 87 62 20
Alg I 27 73 43 23
US Hist*14 86 70 52
 
Our 7th grade reading results and our US History performance results are indicative of the performance data we would like
to see across all grades and content areas. The focus for Queen City is to have the majority of our students at the meets
and masters performance level in the areas of reading and math.
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Comprehensive Needs Assessment

Student Achievement Strengths (Continued)

 

 

 

Student Achievement Weaknesses

STAAR performance data indicates areas of weakness that must be addressed for students in the areas of reading and
math in every grade level, but especially in 6th grade where 59% of students did not pass the reading STAAR and 47% did
not pass math. Additionally, we note weakness in 8th grade math with 45% failing and reading where 36% failed. At our
elementary level, 3rd grade was a weak performance area with 30% of students failing math and 31% of students failing
reading. In 4th grade 34% of our students did not pass the math exam.

Student Achievement Needs

All possible contributing factors: Pandemic induced gaps, scope and sequence, effectiveness of primary instruction,
strategy classes, tutoring, interventions, and rates of achievement across area districts and districts in our comparison
groups need to be analyzed in conjunction with isolating and targeting our instructionally weak areas. 
 
To be able to achieve this as effectively as possible, we need consistent objective data.  
 
We need technology and instructional materials that align with the TEKS and are comparable to the demand of the
accountability format. 
 
We need aligned and evidence based instructional practices.
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Comprehensive Needs Assessment

Student Achievement Needs (Continued)

 
We need productive parental engagement, partnerships and collaboration.
 
We need programmatic adjustments that are relevant to both accountability and the post secondary climate and are
aligned with our student and family interests. 
 
Given our longitudinal data trends in both reading and math, we need to focus on increasing the passing rate of our all
student group, our AA population, our economically disadvantaged, and our at-risk students. We need to continue to focus
on improving the reading and math passing rates in our special education population. We need to evaluate our student
groupings and intervention practices along with our instructional practices to ensure they are consistent with the needs of
our sub-populations and to ensure students are demonstrating maximum growth each year. We need to evaluate our
practices to determine how we can push our student performance numbers to the meets and masters categories in reading
and math.
 
In writing, we need to focus on increasing the passing rates for all of our student groups by evaluating our instructional
practice K-12, carefully disaggregating our data for areas of performance weaknesses, and by evaluating our curriculum
and alignment. We need to provide targeted training to our instructional staff that directly relates to the determined weak
areas. We need to focus on supplemental materials that directly relate to programmatic and instructional identified
weaknesses.
 
In order to better prepare our students for postsecondary challenges, we have identified a need to increase the number of
industry based certifications obtained by our CTE students and analyze our ACT and SAT outcomes for areas of weakness
in order to better align our instruction with success for our students as they enter college. 
 

A library assistant at the elementary is needed to promote and encourage reading among our youngest learners and since
interest in reading drops significantly in middle school, we also need to maintain our paraprofessional in the middle school
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Comprehensive Needs Assessment

Student Achievement Needs (Continued)

library. We need to evaluate use of the library at the HS level to ensure its usefulness meets the needs of our learners and
their transition to college. 
 
Our CLI Engage, transition, TPRI and DRA (longitudinal) data indicate that our extended day program for our Pre-K at-risk
students has enabled those students to begin kindergarten with a smaller gap between their readiness scores and scores
of students not at-risk making it imperative that we continue to serve these students through this program. Kindergarten
teachers this year have noted anecdotally the huge difference in students that attended our Pre-K program in 20-21 and
the students who came to kinder without Pre-K. Those students coming from our Pre-K have demonstrated readiness skills
not seen in the students who opted out of Pre-K due to Covid concerns. 
 
Our credit recovery program has prevented many of our at-risk high school students (especially ones who are pregnant or
parents) from dropping out and needs to be continued. The district DAEP is another program which prevents many of our
at-risk students from getting behind in their classes and dropping out. Also, extended-year programs for our students failing
state assessments jave been productive for acceleration. The TAPR indicates that these efforts for our at-risk students
have resulted in a 0% dropout rate and 100% graduation rate, and the district needs to keep all these interventions in place
in order to maintain that rate.
 
 Scores for our Special Education population have continued to be low overall but were lowest in the areas of reading and
writing. We need to systematically utilize students’ General Abilities scores to drive targeted planning practices and
prescriptive inclusion instruction that maximizes instructional efficiency for this population.
 
Continued diligence and resources are needed in these areas to maintain and increase progress in closing gaps and
moving our student performance to the meets and masters performance levels. In response to these data, more
prescriptive one-on-one intervention and hands-on activity should be in place for these struggling learners (strategies
classes, paraprofessionals, interventionists, tutoring, Saturday School Options, library assistants, small teacher to student
ratios, high quality staff in high needs areas, Pre-K program, a focus on early learning outcomes with objective data and
defined interventions, credit recovery) should all be continually evaluated and maintained to support closing gaps. 
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Comprehensive Needs Assessment

Student Achievement Needs (Continued)

 
 
 
 
 
 

 
 
 
 
 
 
 

Student Achievement Summary

In summary, the district will evaluate current assessment practices, instructional practices and curriculum to determine a course of action that will create growth for all student
groups in the areas of math and reading, will address the downward performance trend in writing and the deficit created by overuse of multiple choice answering, and will push
students to achieve maximum annual growth in all subjects. We recognize that we need to focus particularly on our special education population and our meets and masters
performance rates for our all student, white, African American, at-risk, and educationally disadvantaged student populations.

School Culture and Climate

School Culture and Climate Data Sources
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Comprehensive Needs Assessment

Graduation Records
Mobility Rates
PEIMS Reports
Staff/Parents/Community/ Business members involved w/SBDM
Survey and Interviews of Students/Staff/Parents

School Culture and Climate Strengths

Culture

From surveys conducted by all campuses, our parents, students, and staff describe
our district as a welcoming place where students are treated with respect and
feel safe for the most part. However, despite our best efforts, continued
school shootings around the country have left our students and staff feeling vulnerable. We had no firearms brought to school during the 19-20 or 20-21 school year. The district
continues to employ a full time Police Chief and has increased safety measures at each campus including additional surveillance devices, increased locking mechanisms and
foot traffic check points as well as bullet resistant features throughout. 

In spite of Covid and the difficulties associated with the implementation of an entirely new school model, our attendance stayed at around the 95% range. For a frame of
reference attendance in 18-19 was at 95.4%.

Traditionally, our staff has worked closely with troubled children and provided home visits,
counseling, and donations of food, funds, and clothing when needed. 

 

Climate

The vision, mission, goals, and belief statements of the
district all point toward high expectations for everyone, and our students and
staff are aligned to this concept. Surveys also indicate that parents agree
that our teachers have high expectations for students.

90% of our upper grades students are in extracurricular activities, a reflection of
their satisfaction of the school culture and climate. Overall, the community,
students, and staff are proud stakeholders in our district.
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Comprehensive Needs Assessment

School Culture and Climate Weaknesses

Traditionally, our staff has worked closely with troubled children and provided home visits,
counseling, and donations of food, funds, and clothing when needed. 
 
 For 20-21, Covid, CDC Guidelines, and reopening health and safety plan requirements severely restricted the normal parent and family engagement activities and practices of
our staff to meet with parents and families in person. This impacted our ability to reinforce those valuable connections and impact our students through strong relationship
building activities. 
 
Our parents indicated a culture of bullying on our surveys and requested professional development in this area.  
 
Our parents indicated a need for developing a culture of science, technology, engineering and math along with 21st century classrooms. and better facilities and maintenance
practices. 

School Culture and Climate Needs

Certainly we need to be educating our
students about anger management and conflict resolution, but we also need security in
place that students and staff and the public can "see." 
 
We have fences, door security, drivers’ license scanning capabilities to catch
predators, and we need police officers patrolling our campuses to ward off
“would-be” offenders. 
 
We need to continue to focus on surveillance device needs and adding and updating our existing system in critical areas, especially now that the landscape and structures have
changed due to building projects. Our High School will need fencing upgrades and bollard barriers at the front entrance of the High School to adequately restrict access and to
provide a critical controlled barrier between our students and staff and anyone seeking to inflict harm. We want our students, staff, and community to be aware of the fact that we
are doing our utmost to protect
them.
 
While we maintain and anonymous alert system for bullying, we need professional development and enhanced practices for recognizing, addressing, and educating our students
about bullying. We need to consider programs for ongoing support in this area. Additionally, our parents have reported that student vaping is an issue and would like the district
to take steps to prevent opportunities for student vaping.  
 
 
Additionally, we need to ensure that we have teams at each campus who are trained in providing trauma informed care and in responding to events and situations where CPR
and bleed control are necessary. 
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Comprehensive Needs Assessment

Staff Quality, Recruitment and Retention

Staff Quality, Recruitment and Retention Data Sources

PEIMS Reports

Staff Quality, Recruitment and Retention Strengths

Professional Development

Teachers overall score in the proficient range on their appraisals but are provided feedback and coaching from campus principals. The staff attends high quality, professional
development at Region 8 and other places including conferences to build their skills, knowledge, and capacity for responding to the needs of our stakeholders. New teachers are
assigned a mentor teacher and grade level teams regularly meet and plan together. Staff and administrators are surveyed on professional development needs, and this, along
with student achievement results, drives our professional development. Sharon Wells math instruction, Pearlized Math, Scottish Rite, GT, ESL, active engagement training,
EOC, subject area vertical alignment, discipline, technology, response to trauma, contribution of parents, etc. are all part of our annual staff development calendar and training.
Follow-up in the form of observations and lesson plan analysis is completed to ensure that training is having the intended impact on instruction, overall student health and safety,
and parent and family engagement. Adjustments are made accordingly.

Staff Quality, Recruitment and Retention Weaknesses

Since the onset of Covid 19 and the resulting need to provide fully integrated instruction through the use of technology in order to continue to meet the needs of our students, the
district has determined through feedback from stakeholders that a percentage of our teachers were uncomfortable with a digital only format and expressed varying levels
dissatisfaction in the skill levels of both our students and staff. 
 
Additionally, QCISD continues to experience difficulty in recruiting and retaining  HQ teachers in high needs areas such as Math and Science.
 
The top three choices by parents and families for professional development requests for our staff were bullying, parent/staff communication and collaboration.

Staff Quality, Recruitment and Retention Needs
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Comprehensive Needs Assessment

More professional development on the integration of readily available technology for blended learning is needed for our staff. 
 
Ongoing evaluation and professional development for developing written communication performance of our students across the curriculum.
 
Continued evaluation of student performance especially in the area of math K-8 in order to direct PD.
 
QCISD needs to continue to offer stipends to HQ staff in the area of math and science at the high school level in order to recruit and maintain staff in these high needs areas. 
 
QCISD needs a bullying prevention professional development.
 
QCISD needs to focus on better collaboration and communication with our parents and families. 
 
QCISD needs to focus on improving our climate to create a culture that causes staff to want to stay in our district. 
 
QCISD needs to utilize all available program and funding avenues in an effort to maintain operations at a high level that will benefit the learning environment and achieve closing
gaps instruction, a high degree of differentiation and the use of evidence based instructional practices and materials. 

Staff Quality, Recruitment and Retention Summary

Surveys of stakeholders drive our professional development topics and calendar so requests and feedback are addressed. We continually evaluate and focus our resources,
appraisal system, and hiring practices on maintaining, developing, and retaining the highest quality staff possible.  

Curriculum, Instruction and Assessment

Curriculum, Instruction and Assessment Data Sources

ACT/SAT Data
Community Input
Disaggregated STAAR Data
Staff/Parents/Community/ Business members involved w/SBDM

Curriculum, Instruction and Assessment Strengths
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Comprehensive Needs Assessment

Curriculum, Instruction and Assessment Strengths (Continued)

Curriculum, Instruction, Assessment

One district curriculum component is  TEKS Resource System which contains an Instructional Focus Document and Year-at-a-Glance as well
as an assessment component that is aligned with STAAR. Vertical Alignment documents are reviewed each year. Sharon Wells Math
Curriculum and Pearlized Math supplement the math curriculum at elementary. Throughout the year, benchmarks inform instruction and
differentiation strategies as well as 21st century skills are included in the curriculum. The monitoring process for the curriculum includes vertical
and grade level meetings locally. Assessments are reviewed internally and externally for relevancy and appropriateness and are clearly linked
to in-depth understanding of the TEKS. They are developed by the teams of subject area teachers using STAAR released tests where
available. Results are disaggregated and analyzed so as to inform instruction. Benchmark assessments have been good predictors in the past
as to state testing performance. Student performance data is reviewed each year and critical areas of weakness are determined. All
accelerated classes are designed around data-driven identified student needs for closing the gaps between our at-risk students and our non at
-risk students. The impact is consistent instruction with a higher level of rigor for all students. State testing results and local benchmark scores
show the need for additional instructional time and more one-on-one intervention. At-risk students are the highest need group for this type of
intervention. The instructional design which includes an element of pre-teaching assists the student in achieving confidence and engagement.
Additional periods or longer periods for math are scheduled at each campus. 

Curriculum, Instruction and Assessment Weaknesses

Our writing curriculum and instructional alignment has been identified as an area of weakness. 
 
Meets and masters performance rates are not as high as anticipated. 
 
Consistent, aligned, objective assessment data is an area of identified weakness. 
 
 

Curriculum, Instruction and Assessment Needs

We need to develop consistent vertical writing instructional practices and add composition components across the content
areas. We also need to identify ways to increase performance rates at the meets and masters level in reading and
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Comprehensive Needs Assessment

Curriculum, Instruction and Assessment Needs (Continued)

mathematics. Our data indicates a continued need for our reading and math interventionists, our strategies classes, ESY,
and tutoring at all campuses to target our at-risk students. We continue to have a need for our credit recovery program, our
prekindergarten, and our alternative education program to target and support our educationally disadvantaged students. We need an additional math interventionist for our elementary grades to provide continuing support and targeted intervention for building foundational skills and to ensure we are closing the gaps between our educationally disadvantaged students and our students who are not at-risk or who are not educationally disadvantaged as well as providing targeted intervention for students who are under performing due a foundational skill gap that is preventing them from reaching a meets or masters level performance on STAAR. We need to make sure students have full access to technology even when at home to provide 21st century opportunities for study and preparation for college and career readiness.
need an additional math interventionist for our elementary grades to provide continuing support and targeted intervention
for building foundational skills and to ensure we are closing the gaps between our educationally disadvantaged students
and our students who are not at-risk or who are not educationally disadvantaged as well as providing targeted intervention
for students who are under performing due a foundational skill gap that is preventing them from reaching a meets or
masters level performance on STAAR. We need to make sure students have full access to technology even when at home
to provide 21st century opportunities for study and preparation for college and career readiness. We need a consistent,
aligned, objective assessment tool to better identify and address learning gaps. We will utilize surveys and stakeholder
meetings to engage our stakeholders for direction with this program. 

Curriculum, Instruction and Assessment Summary

We have fundamental tools with TEKS Resource systems, our math programs, and our 21st century strategies in place to increase our meets and masters passing rates in
reading and math, but need to focus on vertical consistency with application and target students who appear to be underperfoming on STAAR and to close the gaps between
our at-risk and educationally disadvantaged and our students who are not at-risk and who are not educationally disadvantaged. Additionally, we have identified writing as an
area of weakness in all grade levels and have developed a plan with stakeholder input to address this area.
 
We need a consistent, aligned and objective assessment data tool to more efficiently and productively identify learning gaps and evaluate our curriculum, programs, and
practices. 

Family and Community Involvement

Family and Community Involvement Data Sources

Parent Participation
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Comprehensive Needs Assessment

Family and Community Involvement Strengths

Partner Involvement

Parent and community involvement is good for the most part with parents of at-risk students being the least involved. In normal years, each
teacher is required to have two parent-teacher conferences per year. 

Typically, at the elementary, high school students work with at-risk elementary students on a weekly basis and are also focusing on
accountability mentoring and support with our underperforming middle school students. 

Pre-Covid, the high school student council elicited help from parents and community on many projects. 

Project Graduation is a thriving program involving a large number of parents. CTE organizations have much support from parents. Our CTE
Advisory Committee has support from our community and parents. 

At all campuses, parents and community members serve on decision-making committees that drive change at the campuses. 

Over 800 parents attended Meet the Teacher Night in the fall and Open House in the Spring in the 18-19 school year. Prior to Covid, parent
engagement has been high. We expect it to reach that level in the 21-22 school year when we open our doors under our Safe and Healthy
Schools Plan. Veterans Day programs are well-attended by local veterans and family members of performing students.

The School Health Advisory Committee, made up mostly of parents, is active and plans relevant programs for students and community. Local
businesses provide donations and grants for district activities. 

Our online gradebook keeps parents informed of their child’s grades and attendance and promotes their involvement in their child’s academics. 
The parent notification system, school website, Remind, and Queen City ISD Facebook, Twitter, Instagram, and parent app are also avenues
for parents to receive needed information about school events. 

Usually surveys from parents indicate that they feel a connection to the school and appreciate and value the work being done there for their
children. 

Prior to covid, the district has partnered with a lead parent volunteer who meets with our Middle and Elementary school principals to identify
areas where parents can volunteer to support students and staff. Our lead parent volunteer recruits and organizes parents and families to
participate in school events and activities.  

Family and Community Involvement Weaknesses
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Comprehensive Needs Assessment

For the 20-21 school year, surveys of families indicated a weakness in the area of parent/staff communication and collaboration in spite of the many online avenues available. 

Family and Community Involvement Needs

Continued evaluation through Site Based Meetings and Surveys.
 
Promotion of the reopening of our campuses and district to our parents, families and community according to our 21-22 Health and Safety Plan to get the word out that our
family participation is very important to us. We hope to invite our Pawsitive Partner parent support group back onto our campuses and to rebuild an avenue of cooperation and
engagement with our families after Covid restrictions have separated us.  

Family and Community Involvement Summary

Overall, parent engagement has been a perceived to be a strength in our district. Our 20-21 survey indicated a need for better parent/staff communication and collaboration. We 
hope that the change in restrictions related to covid will increase this process of in person communication and collaboration.

School Context and Organization

School Context and Organization Strengths

Organizational Structure and Processes

Central office staff members accommodate the overall staffing and financial needs of the campuses as funds are available. Recruitment stipends for high-need areas (such as
secondary math, science, and foreign language) are needed to attract and keep high quality teachers in our rural school, and the district uses an electronic application system to
make its needs more well-known. Instructional supports, classroom facilities, materials, and technology are in place. Schedules are designed around student need and include
small class sizes. Additional instructional periods are offered for low-performing students. Teachers serve on decision-making committees, and the district central office has an
open door policy concerning ideas and opinions. Assessment committees made up of teachers and counselors meet in the spring semester to plan for the upcoming school
year. Teachers also provide input on types of assessments to be used and the school calendar for benchmarking. Our number of transfers from other districts speaks of the
confidence in our school in our area. Many student transfers stay from kindergarten all the way through 12th grade. A climate of high expectations including the belief that all
students can learn is reinforced at all levels.
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Comprehensive Needs Assessment

School Context and Organization Weaknesses

Due to CoVid-19 and the non-traditional method in which students received instruction from March 16 through the end of the 19-20 school year and in the 20-21 school year,
QCISD has experienced a reduction in the number of students from 1074-959 creating a need to reduce positions. 

School Context and Organization Needs

 In an effort to be able to continue to provide high quality instruction from certified teaching staff and highly qualified teaching assistants for our
QCISD students and to additionally provide quality, targeted interventions according to student performance data, QCISD needs to utilize the
ESSER program to fill the financial gap created by absenteeism and to accommodate technology, instructional program resources and
professional development and facilities so that we can provide a safe environment of high level learning for our students that will close existing
gaps and gaps created by the pandemic. 

School Context and Organization Summary

In summary, QCISD and community/parent partners need to evaluate and utilize all available resources to create the most productive and efficient means of providing a high
quality academic experience for our students. 

Technology

Technology Data Sources

Survey and Interviews of Students/Staff/Parents

Technology Strengths

The district technology resources include classroom computers/laptops, computer labs, and iPads. Chromebooks, ceiling-mounted projectors,
document cameras, automated parent notification system, district-wide wireless access, mobile labs, Interactive TV’s, Smart Boards, etc. 
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Comprehensive Needs Assessment

Technology Strengths (Continued)

In 2021, the high school and middle school achieved a 1:1 student to device ratio and our elementary school achieved a 1 for 1 student to
device ratio. Families who met the criteria of having no internet or limited internet through smartphones were able to check out CIPA filtered wifi
devices for home use. 

Surveys indicated an overall satisfaction with the device borrowing program from both families and staff. 
Teachers continue to request emerging technologies and utilize current technologies. Teachers receive training in accordance with state
technology application standards for teachers. Additional and ongoing technology integration training such as blended learning techniques and
changes to traditional methods of instruction due to the pandemic have elevated teacher use and created a climate of more effective integration
of technology and instruction and increased district collaboration more than ever for both students and staff.  

Upgrades to our network have allowed for multiple grade levels and content areas to be able to test online without any problems indicating that
the advancements made through USACs ERATE program have been extremely beneficial to network speed and system. We continually filter
and monitor to provide a safe online learning environment and our devices are filtered even when students are not on our network. This is
essential since much of the curriculum is technology-based. 

Through the purchase of Relay, we have increased the sophistication and monitoring capabilities of our filtering system. Now we are able to
filter any device owned by the school whether it is in the district, at a student's home, or anywhere else.

Technology Weaknesses

We are experiencing connectivity problems at our Elementary campus due to the increase in devices.

Additionally, we are experiencing difficulties with SMART board technology and physical components. Many of our SMART board trays have stopped working, the programs that
run with the SMART boards are not "up-to-date" and are expensive and our projectors are aging out of their warranty making replacement very costly. This technology
combination, while useful in the past, has not kept up with technological advances in its physical components or in cost effectiveness.

The management component of approximately 875 of our 1:1 devices will expire in June of 2022.
 
We will be experiencing end of life for some of our important network components in June of 2022.
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Comprehensive Needs Assessment

Technology Weaknesses (Continued)

Technology Needs

We need to add more access points at the Elementary for more efficient and greater connectivity to support our technology use on that campus.  

We need to replace our SMART boards and projectors with interactive panels. This creates a corresponding need to refresh our teacher stations. 

We need to refresh our 1:1 devices over the next 3 years.

Technology Summary

In summary, the district has made great gains with technology and technology integration and use, but we still have costly maintenance and refresh issues to address 

Other
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Comprehensive Needs Assessment Data Sources

ACT/SAT Data

Community Input

Disaggregated STAAR Data

Discipline Referrals

District Policies

Drop-out Rates

Expulsion/Suspension Records

Federal Program Guidelines

Graduation Records

Highly Qualified Staff

Mobility Rates

Parent Participation

Parental Involvement Policy

PEIMS Reports

Promotion/Retention Rates

SCE Policy

Special Programs Evaluations

Special Student Populations

Staff Development

Staff/Parents/Community/ Business members involved w/SBDM

Summary of Student Progress (not taking STAAR)

Survey and Interviews of Students/Staff/Parents

Teacher Turnover Rates
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QUEEN CITY ISD
Goal 1. QCISD will provide a well-rounded instructional program for all students to enhance achievement, access, and equity.

Objective 1. STAAR testing will result in at least 90% passing rate in all subjects and for all subgroups

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  A comprehensive needs assessment will be
conducted by the District Site-Based
Committee to identify educational strengths
and weaknesses in student performance,
school culture and climate, staff quality,
curriculum and instruction, family and
community engagement, school context and
organization, and technology.  (Title I SW
Elements: 1.1,2.1,2.2,2.3,2.4,2.5,2.6,3.1,3.2)
(Target Group: All)  (Strategic Priorities: 1,2,3)
(ESF: 1,1.2,2,2.1,3,3.1,3.2,3.3,3.4)

State and Federal Program
Director

monthly through
November

(L)Local Criteria: STAAR Performance
Data; Benchmark Performance
Data; Stakeholder Feedback Data

06/17/21 - Some Progress 

2.  To provide data-driven, targeted instruction,
disaggregated data for all student groups
including categories of ethnicity,
socioeconomic status, sex, and populations
served by special programs, including students
served in special education programs from
NWEA Map, DMAC and On Data Suite reports
on previous STAAR results, benchmarks and
CCMR data will be used when planning
instruction.  (Title I SW Elements:
1.1,2.2,2.5,2.6)  (Target Group: All)  (Strategic
Priorities: 1,2,3)  (ESF:
1,1.1,1.2,2,2.1,3,3.1,3.2,3.3,4,4.1,5,5.1,5.2,5.3
,5.4)

Campus Principal,
Superintendent

monthly Aug -
July

(F)Title I, Part A, (F)Title IV, Part
A

Criteria: STAAR Performance
Reports; Benchmark Performance
Data; CCMR

11/01/21 - Some Progress 
06/17/21 - Pending 

3.  Students who may be at risk for academic
failure will be identified as early as possible in
the year and targeted, specific interventions
will be put in place.  (Title I SW Elements:
2.2,2.5,2.6)  (Target Group: AtRisk,PRE K)
(Strategic Priorities: 2)  (ESF: 3,4,5)

Campus Principal, Character Ed
Program Coordinator,
Counselor, Director of
Instruction and Technology

monthly August -
September

(F)Title I, Part A, (S)State Comp
- Amt, (S)State Comp FTE

Criteria: Formative-Entries into
PEIMS of At-Risk status is evident
each nine weeks
Summative BOY and EOY
Spreadsheets from Counselors
that include at-risk documentation.

06/17/21 - Pending (S)

4.  At all campuses, administrators and
teachers will decide on the appropriate use of
academic assessments, and in-school
interventions will be scheduled for students

Campus Principal,
Superintendent

9-week
monitoring cycle

(L)Local Criteria: Performance results

10/21/21 - On Track 
06/17/21 - Pending 
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QUEEN CITY ISD
Goal 1. QCISD will provide a well-rounded instructional program for all students to enhance achievement, access, and equity.

Objective 1. STAAR testing will result in at least 90% passing rate in all subjects and for all subgroups

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

scoring below proficiency levels on these
assessments.  (Title I SW Elements:
2.2,2.5,2.6)  (Target Group: ECD,AtRisk)
(Strategic Priorities: 2)  (ESF: 1,3,4,5)

5.  Math instruction, with an emphasis on
investigations and concrete models where
applicable, will be maintained in K-12.  (Title I
SW Elements: 2.2,2.5,2.6)  (Target Group: All)
(Strategic Priorities: 2)  (ESF:
1.2,2.1,3.1,3.2,3.3,4.1,5)

Campus Principal 9-week
monitoring cycle

(F)Special Education Idea B,
(F)Title I, Part A, (S)Instructional
Materials Allotment

10/21/21 - On Track 
06/17/21 - Pending 

6.  In addition to the regular core classes,
grades K- 12 will have intervention time built
into the schedule for at-risk (both state and
locally identified) students (including identified
special ed students) falling below state
proficiency levels.  (Title I SW Elements:
1.1,2.2,2.5,2.6,3.1)  (Target Group:
All,W,AA,ECD,SPED,M,F,AtRisk,Dys)
(Strategic Priorities: 1,2)  (ESF:
1,1.1,1.2,2.1,3.1,3.2,3.3,3.4,4.1,5)

Campus Principal 9-week
monitoring cycle

(F)Special Education Idea B,
(F)Title I, Part A, (S)Special
Education, (S)State Comp -
Amt, (S)State Comp FTE

10/21/21 - Significant Progress 
06/17/21 - Pending 

7.  Students with disabilities who have not
performed successfully on state assessments
will receive an intensive program of instruction
designed to meet their individual academic
needs. When designing the program, greater
emphasis will be placed on the General
Abilities Index profile.  (Title I SW Elements:
1.1,2.2,2.5,2.6)  (Target Group: SPED,Dys)
(Strategic Priorities: 2)  (ESF:
1.2,2,3,3.2,3.3,3.4,4,5)

Campus Principal, Director of
Special Services

9-week
monitoring cycle

(F)Special Education Idea B,
(S)Special Education, (S)State
Comp - Amt

10/21/21 - On Track 
06/17/21 - Pending 

8.  To help students meet the challenging state
academic standards, reading interventionists
for grades K-2 and 3-4, a math interventionist
for grades K-2 and 2-4,  middle school reading
interventionists, and high school ELA
interventionists will provide students working

Campus Principal,
Superintendent

3-week
monitoring cycle

(S)State Comp - Amt, (S)State
Comp FTE - 6

10/05/21 - Some Progress 
06/16/21 - Pending 
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QUEEN CITY ISD
Goal 1. QCISD will provide a well-rounded instructional program for all students to enhance achievement, access, and equity.

Objective 1. STAAR testing will result in at least 90% passing rate in all subjects and for all subgroups

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

below grade level with timely, individualized
instruction and progress monitoring.  (Title I
SW Elements: 1.1,2.5,2.6,3.1)  (Target Group:
AtRisk)  (Strategic Priorities: 2)  (ESF:
1.2,2.1,3.2,3.3,4.1,5)

9.  To strengthen academic programs and
improve school conditions for student learning,
teachers in elementary, middle school and high
school will be required to attend and implement
applicable, intensive, and sustained math,
ELA, science, and social studies professional
development.  (Title I SW Elements:
1.1,2.1,2.2,2.5,2.6,3.1)  (Target Group: All)
(Strategic Priorities: 1,2,3)  (ESF:
1,2,3,4,5,5.1,5.2,5.3,5.4)

Campus Principal, Director of
Special Services,
Superintendent

Year round (F)Special Education Idea B,
(F)Title I, Part A, (F)Title II, Part
A, (L)Local, (S)Instructional
Materials Allotment, (S)State
Comp - Amt

10/19/21 - On Track 
06/17/21 - Pending 

10.  To promote blended learning and fluency
in math, reading, writing, science, and social
studies, Google Classroom, Kami, Imagine
Math, Renaissance Accelerated Reader, Co-
Writer, Snap 'n Read, Social Studies Weekly,
Flocabulary, NearPod, Breakout EDU, ST
Math, IXL, Pearlized Math and SW Math,
TXGuide, TxTracts, HMH, Pearson and
Supplemental Jane Schaffer writing tools,
TEKS Resource will be used to assess and
provide individualized instruction.  (Title I SW
Elements: 1.1,2.1,2.2,2.5,2.6,3.1)  (Target
Group: All)  (Strategic Priorities: 2)  (ESF:
1.2,4,5)

Campus Principal, Director of
Instruction and Technology,
Director of Special Services,
Superintendent

Every 9 weeks (F)Title I, Part A, (F)Title II, Part
A, (F)Title IV, Part A, (L)Local,
(S)Special Education

10/12/21 - On Track 
06/17/21 - Pending 

11.  First through fifth grade special ed
students will be in an inclusion setting with
appropriately certified teachers to provide
additional assistance to meet the challenging
state academic standards.  (Title I SW:
3,4,9,10)  (Title I SW Elements: 1.1,2.6)
(Target Group: SPED)  (Strategic Priorities: 2)
(ESF: 2,4,5)

Campus Principal, Director of
Special Services

semester cycle (F)Special Education Idea B,
(L)Local, (S)Special Education

11/01/21 - Some Progress 
06/17/21 - Pending 
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QUEEN CITY ISD
Goal 1. QCISD will provide a well-rounded instructional program for all students to enhance achievement, access, and equity.

Objective 1. STAAR testing will result in at least 90% passing rate in all subjects and for all subgroups

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

12.  Writing across the curriculum wherein
teachers of all subjects require complete
sentences, correct punctuation, and correct
grammar will be implemented district-wide to
strengthen the academic program and improve
school conditions for student learning.  (Title I
SW Elements: 2.2,2.5,2.6)  (Target Group: All)
(Strategic Priorities: 2,3)  (ESF: 1.1,1.2,2.1,4,5)

Campus Principal, Curriculum
Director

Every 9 weeks (F)Title I, Part A, (F)Title II, Part
A, (F)Title IV, Part A, (L)Local

10/27/21 - Some Progress 
06/17/21 - Pending 

13.  Teachers will use quintile and Map reports
to identify students who could potentially score
"Masters Grade Level" and contact the student
and the parent about using strategies to reach
that level. The GT teacher especially will
encourage her students to reach this level.
(Title I SW Elements: 2.5,2.6)  (Target Group:
GT,K,1st,2nd,3rd,4th,5th,6th,7th ,8th,9th,10th)
(Strategic Priorities: 2)  (ESF: 1.2,3.4,4,5)

Campus Principal, GT
Coordinator

August-May (L)Local, (S)Gifted and Talented 11/01/21 - Some Progress 
06/17/21 - Pending 

14.  The district will investigate the possibility of
adding a 5-6 math interventionist.  (Title I SW
Elements: 2.6)  (Target Group: All)  (Strategic
Priorities: 2)  (ESF: 1.1,1.2,2.1,5.1,5.3,5.4)

Campus Principal,
Superintendent

July-June (S)State Comp - Amt 11/01/21 - Completed 
06/16/21 - Pending 
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QUEEN CITY ISD
Goal 1. QCISD will provide a well-rounded instructional program for all students to enhance achievement, access, and equity.

Objective 2. A variety of instructional programs, including federal, state, and local programs, will be offered to meet the needs of all students. 

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  To provide a well-rounded program of
instruction to meet the academic needs of all
students, multiple opportunities to participate in
fine arts programs offered during the school
day and in extra-curricular activities will be
afforded to all students. A separate music
teacher in elementary, band teachers in both
middle and high school, and a theater arts
teacher and a floral design teacher in high
school only will provided by the district.  (Title I
SW Elements: 1.1)  (Target Group: All)
(Strategic Priorities: 1)  (ESF: 2,3.1)

Campus Principal,
Superintendent

Each nine weeks (L)Local, (S)CTE 10/01/21 - Completed 
06/16/21 - Pending 

2.  To provide a well-rounded program of
instruction, a health and wellness program
including opportunities for physical activity,
counseling, and nutrition services for PreK3 -
12th grades will be maintained.  (Target Group:
All)  (Strategic Priorities: 2)  (ESF: 3,3.3)

Campus Principal, Counselor,
Director of Auxiliary Services,
Director of Instruction and
Technology, Director of Special
Services, School Nurse

Semester Cycle (F)Cafeteria, (F)Special
Education Idea B, (L)Local,
(S)Special Education

10/15/21 - On Track 
06/16/21 - Pending 

3.  A full continuum of special education
services will be provided for all disabled
students.  (Title I SW: 9)  (Target Group:
SPED)  (Strategic Priorities: 2)  (ESF: 5.3,5.4)

Campus Principal, Director of
Special Services

Every 9 weeks (F)Medicaid, (F)Special
Education Idea B, (F)Special
Education IDEA B Preschool,
(S)Special Education

10/19/21 - On Track 
06/16/21 - Pending 

4.  Appropriately certified teachers will be
assigned to students being served in the Credit
Recovery Program, the Disciplinary Alternative
Education Program (DAEP), homebound
programs, and Pregnancy Related Services
(PRS), and these teachers will provide
accelerated instruction to enable students to
stay on grade level and to prevent dropouts.
(Title I SW Elements: 1.1,2.6)  (Target Group:
All)  (Strategic Priorities: 2)  (ESF:
1.2,2,3.1,3.3,5.1,5.3,5.4)

Campus Principal, Director of
Special Services, State and
Federal Program Director

Semester cycle (F)Title I, Part A, (S)Special
Education, (S)State Comp -
Amt, (S)State Comp FTE - 2.5

09/30/21 - On Track 
06/16/21 - Pending 

5.  To ensure a smooth transition from early
childhood programs to kindergarten, the district
will provide full-day PreK programs for 3 and 4-

Campus Principal, Director of
Special Services

Every 3 weeks (F)Special Education IDEA B
Preschool, (F)Title I, Part A,
(S)Special Education, (S)State

10/15/21 - On Track 
09/15/21 - On Track 
06/16/21 - Pending 
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QUEEN CITY ISD
Goal 1. QCISD will provide a well-rounded instructional program for all students to enhance achievement, access, and equity.

Objective 2. A variety of instructional programs, including federal, state, and local programs, will be offered to meet the needs of all students. 

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

year-olds and PPCD (Preschool Program for
Children with Disabilities) students with
appropriately certified teachers who will
support, coordinate, and integrate early
learning experiences and services enabling
these young students to meet academic
standards for elementary school.  (Title I SW:
7,9)  (Title I SW Elements: 2.6)  (Target Group:
ECD,SPED,AtRisk,PRE K)  (Strategic
Priorities: 2)  (ESF:
1.2,2.1,3.4,4,4.1,5.1,5.2,5.3)

Comp - Amt, (S)State Comp
FTE - 1

6.  PreK and PPCD teachers will receive
annual high-quality professional development
on providing instruction that builds academic
readiness skills, develops background
knowledge, increases self-regulation, and
introduces academic vocabulary to prepare
every student for the transition to kindergarten.
(Title I SW Elements: 2.6)  (Target Group: PRE
K)  (Strategic Priorities: 2)  (ESF:
1.2,2.1,3.1,5.1,5.2)

Campus Principal August,
December, and
May

(L)Local, (S)State Comp - Amt 08/31/21 - Some Progress 
06/16/21 - Pending 

7.  An on-staff dyslexia therapist will serve
identified dyslexia students and other
struggling student readers in grades 2 and up.
(Title I SW: 9)  (Target Group: Dys)  (Strategic
Priorities: 2)  (ESF: 2.1,3.3,4.1,5.4)

Campus Principal, Director of
Instruction and Technology,
Superintendent

Every 9 weeks (L)Local 10/21/21 - Completed 
06/16/21 - Pending 

8.  To provide additional educational
assistance to students, paraprofessionals
(under the direction of the teacher) will offer
small group or one-on-one instruction in
classroom, library, and lab settings and, where
needed, supply personal care for students.
(Title I SW: 9)  (Title I SW Elements: 2.6)
(Target Group: All)  (Strategic Priorities: 2)
(ESF: 1.2,3.2,3.3,5.1,5.3,5.4)

Campus Principal, Director of
Instruction and Technology,
Director of Special Services,
Superintendent

Every 9 weeks (F)Special Education Idea B,
(F)Title I, Part A, (L)Local,
(S)Special Education, (S)State
Comp - Amt, (S)State Comp
FTE - 3.5

10/22/21 - On Track 
06/16/21 - Pending 

9.  An English as a Second Language (EL) Campus Principal, Counselor, Every 9 weeks (L)Local 10/21/21 - On Track 
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QUEEN CITY ISD
Goal 1. QCISD will provide a well-rounded instructional program for all students to enhance achievement, access, and equity.

Objective 2. A variety of instructional programs, including federal, state, and local programs, will be offered to meet the needs of all students. 

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

program for limited English proficient (LEP)
students will be available in any grade, and
summer school for LEP students will be
offered.  (Title I SW Elements: 1.1,2.5,2.6)
(Target Group: ESL)  (Strategic Priorities: 2)
(ESF: 1.2,3.3,4.1,5.1,5.3,5.4)

ESL Coordinator,
Superintendent

06/15/21 - Pending 

10.  Home language surveys will be used to
identify migrant students, and they will be
served according to their individual needs;
services will include summer school.  (Target
Group: Migrant)  (Strategic Priorities: 2)  (ESF:
3.3,5.3,5.4)

Campus Principal, Director of
Instruction and Technology

August and with
each enrollment

(L)Local 10/21/21 - On Track 
06/15/21 - Pending 

11.  At-risk students will be identified and
served -- with various services such as
summer school, pregnancy related services,
computer-assisted instruction, and tutoring --
according to individual needs.  (Title I SW: 9)
(Target Group: AtRisk)  (Strategic Priorities: 2)
(ESF: 3.3,5.3,5.4)

Campus Principal, Counselor Every nine weeks (S)State Comp - Amt 10/21/21 - On Track 
06/16/21 - Pending 

12.  Any student who fails to score approaches
or higher on STAAR or EOC will receive an
intense program of study for at least 30 hours
beyond their scheduled programming in a
small group of 5 or fewer students per
instructor using evidence-based instructional
materials.  (Title I SW Elements: 1.1,2.6)
(Target Group: AtRisk)  (Strategic Priorities: 2)
(ESF: 1.2,3.1,3.3,4.1,5.3,5.4)

Campus Principal, Character Ed
Program Coordinator, Counselor

August-May 11/01/21 - Some Progress 
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QUEEN CITY ISD
Goal 1. QCISD will provide a well-rounded instructional program for all students to enhance achievement, access, and equity.

Objective 3. A challenging curriculum will be provided to meet the needs of all students.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  To facilitate effective transitions for students
from high school to postsecondary education,
the Career and Technical program (CTE) will
be maintained and expanded when possible to
assist students in developing the knowledge,
skills, and competencies necessary for a broad
range of career opportunities, and offerings in
CTE will include at least four offerings of higher
level technology courses.  (Target Group: CTE)
(Strategic Priorities: 3)  (ESF:
1.2,2,2.1,3.1,3.4,4.1)

Campus Principal, Counselor,
Superintendent

Semester cycle (L)Local, (S)CTE 11/01/21 - Pending 
06/15/21 - Pending 

2.  To facilitate effective transitions for students
from high school to postsecondary education,
the district will coordinate with institutions of
higher education to provide students with dual
and concurrent enrollment opportunities.  The
district will offer stipends to encourage
teachers to complete the coursework required
for teaching dual credit courses.  (Target
Group: 9th,10th,11th,12th)  (Strategic
Priorities: 3)  (CSFs: 1)

Campus Principal, Director of
Instruction and Technology

Each semester (L)Local 10/10/20 - On Track 

3.  To facilitate effective transitions for students
from middle school to high school, all eighth
graders will attend the high school "Career
Fair" (for help in course selection) and be
provided with a guided tour of the campus in
the late spring.  (Target Group: 8th)  (ESF: 3.3)

Campus Principal, Counselor May (L)Local 06/16/20 - Pending 

4.  To increase blending learning time,
technology application TEKS in grades K - 8
will be fully integrated with the regular
curriculum and high school technology
application courses will provide the needed
technology skills for entering the job market or
higher education; administrative programs
assisting instruction will also be fully integrated
with technology.  (Title I SW Elements: 1.1)
(Target Group: All)  (Strategic Priorities: 2,3)

Campus Principal, Director of
Instruction and Technology

Every 9 weeks (F)Title I, Part A, (L)Local,
(S)Instructional Materials
Allotment

10/21/21 - On Track 
06/16/21 - Pending 
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QUEEN CITY ISD
Goal 1. QCISD will provide a well-rounded instructional program for all students to enhance achievement, access, and equity.

Objective 3. A challenging curriculum will be provided to meet the needs of all students.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

(ESF: 1.2,5.1)

5.  The gifted and talented program will utilize
the State Performance Standards Project in
grades K - 8 and a Project Based Learning at
the high school.  (Target Group: GT)  (Strategic
Priorities: 3)  (ESF: 3.3,3.4,4.1,5.3)

Campus Principal, Director of
Instruction and Technology,
Superintendent

Semester Cycle (L)Local, (S)Gifted and Talented 06/16/21 - Pending 

6.  To incorporate experiential learning
opportunities (such as welding & cosmetology)
and promote skills attainment important to in-
demand occupations and industries in the
state, work-based learning opportunities with
the Texarkana College and other workforce
programs that provide students in-depth
interaction with industry professionals will be
offered for academic credit.  (Target Group:
CTE,9th,10th,11th,12th)  (Strategic Priorities:
3)  (ESF: 1.2,3.3,5.3)

Campus Principal, Counselor,
Superintendent

Each semester (L)Local, (S)CTE 06/16/21 - Pending 

7.  To incorporate deep and meaningful TEKS
application and learning , a STEAM program
will be implemented in grades K-8.  (Title I SW
Elements: 1.1)  (Target Group: All)  (Strategic
Priorities: 2,3)  (ESF: 3.1,3.3,5.1)

Campus Principal, Counselor,
Superintendent

Aug-June (L)Local 10/21/21 - On Track 
06/16/21 - Pending 

Page 32 of 49 11/2/2021DMAC Solutions ®



QUEEN CITY ISD
Goal 2. QCISD will meet the safety and security needs of students and staff including the teaching and encouraging of positive school-wide behavior.

Objective 1. A plan to promote positive, healthy behavior will be maintained by each campus. 

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  To reduce the overuse of discipline
practices that remove students from the
classroom, teachers will utilize prevention-
based interventions such as awards for good
behavior and redirection and de-escalation
techniques.  (Target Group: All)  (ESF:
1.1,3.1,3.2)

Campus Principal, Counselor Every 9 weeks (L)Local Criteria: Formative-Walk-through
Summative-Fewer number of
discipline referrals.

10/21/21 - On Track 
06/16/21 - Pending 

2.  A Character Education and evidence based
integrated SEL program will be used in grades
PreK 3 - 8, and good character will be
promoted in high school.  (Title I SW Elements:
2.5)  (Target Group: All)  (ESF: 1.2,3.1,3.3)

Campus Principal, Counselor Every 9 weeks (L)Local Criteria: Formative-Program
Scheduling
Summative-Reduction in discipline
referrals

10/21/21 - On Track 
06/16/21 - Pending 

3.  Age-appropriate internet safety training for
students will be conducted at all campuses.
(Target Group: All)  (ESF: 3.1,3.3)

Campus Principal, Counselor August (L)Local Criteria: Formative-
Teacher/Librarian Confirmations
of Internet Safety Training
Summative-Number of internet
Violations

09/30/21 - Completed 
06/16/21 - Pending 

4.  To reduce the threat of student violence, a
comprehensive developmental guidance plan
will be used (and regularly updated) for conflict
resolution and to generate tolerance, honesty,
and concern for others, and to reduce the
threat of student violence (including dating
violence), bullying, and suicide.  (Target Group:
All)  (ESF: 3.1,3.3)

Campus Principal, Counselor Every 9 weeks (L)Local Criteria: Formative-Guidance Plan
Summative- Fewer Discipline
Referals

10/21/21 - On Track 
06/16/21 - Pending 

5.  in accordance with the district's trauma-
informed policy, positive behavior interventions
and support, including those that integrate best
practices on grief-informed and trauma-
informed care, will be utilized; each campus
will have an identified team trained annually in

Campus Principal, Counselor,
Director of Special Services,
School Nurse

Annual Criteria: Formative-Training
Certificates and sign in documents

09/01/21 - Completed 
06/16/21 - Pending 
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QUEEN CITY ISD
Goal 2. QCISD will meet the safety and security needs of students and staff including the teaching and encouraging of positive school-wide behavior.

Objective 1. A plan to promote positive, healthy behavior will be maintained by each campus. 

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

techniques and research-based practices for
providing trauma-informed care.  (Title I SW
Elements: 1.1)  (Target Group: All)  (ESF:
3.1,3.3)
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QUEEN CITY ISD
Goal 2. QCISD will meet the safety and security needs of students and staff including the teaching and encouraging of positive school-wide behavior.

Objective 2. Drug abuse awareness programs will be maintained on all three campuses. 

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  The high school will continue mandatory
student drug testing for students participating
in extra-curricular activities and for students
obtaining a campus parking permit.  (Target
Group: 9th,10th,11th,12th)  (ESF: 3.1,3.3)

Campus Principal, Counselor,
Superintendent

3 to 4 times a
year (random)

(L)Local Criteria: Formative-PO for
contracted services
Summative-Drug Testing reports

10/21/21 - On Track 
06/16/21 - Pending 

2.  Students and teachers will participate in
Safe and Drug Free programs.  (Target Group:
All)  (ESF: 1.2,3.1,3.3)

Campus Principal, Counselor October (L)Local 11/01/21 - On Track 
06/16/21 - Pending 

3.  Canine services will be used to identify
banned substances and materials.  (Target
Group: All)  (ESF: 3.1,3.3)

Campus Principal,
Superintendent

3 - 4 times per
year (random)

(L)Local 10/21/21 - On Track 
06/16/21 - Pending 
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QUEEN CITY ISD
Goal 2. QCISD will meet the safety and security needs of students and staff including the teaching and encouraging of positive school-wide behavior.

Objective 3. A comprehensive, coordinated school/community safety plan will be in place. 

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  District policy addresses reporting
requirements and consequences of sexual
abuse by student or educator, including dating
violence or other maltreatment of students.
Counselors will be the "first responders" in
providing services to help in the victim's
recovery, and the steps in assistance recovery
will be part of the counseling plan.  (Target
Group: All)  (ESF: 3.1,3.3)

Campus Principal, Counselor,
Superintendent

August (L)Local 10/21/21 - Completed 
06/16/21 - Pending 

2.  The Emergency Operations Plan will be
posted online and in student handbooks and
will be made available in print upon request.
(Target Group: All)  (ESF: 3.2)

Director of Auxiliary Services August (L)Local 09/01/21 - Completed 
06/16/21 - Pending 

3.  The district will maintain a positive
relationship with local and area policemen,
firemen, and federal entities (such as the Ark-
Tex council of Governments) and, drawing on
their expertise, conduct appropriate safety drills
and training.  This joint effort using federal,
state, and local resources, will have safety
awareness and an improved school climate as
its goal.  (Target Group: All)  (ESF: 3.1,3.3,3.4)

Campus Principal, Counselor,
Director of Auxiliary Services,
Superintendent

Monthly (L)Local 11/01/21 - On Track 
10/01/21 - On Track 
09/01/21 - On Track 
06/15/21 - Pending 

4.  The school nurse will provide health care
services to the student body.  (Target Group:
All)  (ESF: 3.1,3.3)

School Nurse Weekly (F)Medicaid, (L)Local 10/21/21 - On Track 
06/16/21 - Pending 

5.  A School Health Advisory Council will meet
at least 4 times per year and will analyze safety
needs and make recommendations to the
school board on health issues and curriculum
when appropriate.  (Target Group: All)  (ESF:
3.1,3.3)

Counselor, Director of Auxiliary
Services, School Nurse,
Superintendent

4 times per year (L)Local 10/27/21 - Significant Progress 
06/15/21 - Pending 

6.  As needed, bus monitors will be maintained
to ensure student safety on bus routes.
(Target Group: All)  (ESF: 3.1,3.3)

Director of Auxiliary Services Every 3 weeks (L)Local 10/21/21 - On Track 
09/24/21 - On Track 
08/31/21 - On Track 
06/16/21 - Pending 
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QUEEN CITY ISD
Goal 2. QCISD will meet the safety and security needs of students and staff including the teaching and encouraging of positive school-wide behavior.

Objective 3. A comprehensive, coordinated school/community safety plan will be in place. 

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

7.  Each campus will maintain at least one
AED, and each campus will have the
appropriate staff trained.  (Target Group: All)
(ESF: 3.1,3.3)

Campus Principal, School
Nurse, Superintendent

Each Semester (L)Local 06/15/21 - Pending 

8.  A review of playground equipment and
facilities will be conducted at least annually.
(Target Group: PRE K,K,1st,2nd,3rd,4th)
(ESF: 3.1)

Campus Principal, Director of
Auxiliary Services

June (L)Local 08/11/21 - Completed 
06/15/21 - Pending 

9.  ENotes, Twitter, Remind, QCISD website,
and QCISD Facebook page will be utilized by
the district and campuses for disseminating
safety information.  (Target Group: All)  (ESF:
3.1,3.2,3.3,3.4)

Campus Principal, Director of
Auxiliary Services,
Superintendent

Weekly (L)Local 10/21/21 - On Track 
06/15/21 - Pending 

10.  QCISD will maintain a partnership with a
neighboring district to improve the parent-
student reunification process during emergent
situations which require district evacuation
such as intruder response activities.  (Target
Group: All)  (ESF: 1.2,3.2)

Director of Auxiliary Services,
Superintendent

July (L)Local 07/01/21 - Completed 
06/15/21 - Pending 

11.  To increase protection for our students
and staff, a security officer will be maintained
by the district to ward off “would-be” offenders.
(Target Group: All)  (ESF: 3.1,3.2)

Superintendent August (L)Local 06/15/21 - Completed 

12.  The district will investigate the possibility of
adding physical safety features such as
bollards, bulletproof glass and/or film and foyer
enclosures with locking door systems at each
campus to restrict and control access.
Additionally, the district will investigate the
possibility of adding cameras to areas that
have been identified as critical through ongoing
safety evaluations.  (Target Group: All)  (ESF:
3.1)

Campus Principal, Director of
Auxiliary Services,
Superintendent

January-August (S)Safety and Security Grant 06/18/21 - On Track 
05/28/21 - Significant Progress 
12/09/19 - Pending 
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QUEEN CITY ISD
Goal 3. Queen City ISD will have 100% of its teachers appropriately certified in the core academic subject areas on all campuses.

Objective 1. Queen City ISD will have a plan in place to attract and retain appropriately certified, competent personnel. 

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  When each interview campus committee
meets, it will identify, contact, interview, and
recommend competent, certified job applicants,
if available.  (Target Group: All)  (Strategic
Priorities: 1)  (ESF: 2)

Campus Principal,
Superintendent

April - July (L)Local 06/15/21 - Pending 

2.  District and campus committees will actively
recruit appropriately certified, competent
applicants, including minority applicants, by
participating in job fairs and posting vacancies
in multiple sites including local university
bulletin boards, Electronic Application System,
School Website, and participating in TAMU-T
Teacher Preparation Program.  (Target Group:
All)  (Strategic Priorities: 1)  (ESF: 2)

Campus Principal,
Superintendent

April - July (F)Title I, Part A, (F)Title II, Part
A

Criteria: Formative-EAS
Application
Summative-Percentage of
appropriately certified teachers

11/01/21 - On Track 
06/15/21 - Pending 

3.  The district will conduct an annual review of
teacher certifications/service records and
paraprofessional training/college hours to
ensure that all meet state certification
requirements.  (Target Group: All)  (ESF: 2)

Campus Principal,
Superintendent

August - October (L)Local Criteria: Formative- BOY
summary of certification report
Summative-EOY summary of
certification report

10/21/21 - On Track 
06/15/21 - Pending 

4.  In order to attract and retain competent,
appropriately certified personnel, the district
will pay above state salary base pay according
to legislative requirements, teachers in state
shortage areas, teachers serving as
interventionists for closing gaps, and
$300/$1000 for master's degrees.  (Target
Group: All)  (Strategic Priorities: 1)  (ESF: 2)

Superintendent July (F)Title II, Part A, (L)Local Criteria: Formative-Teacher
retention and recruitment policy
Summative-Percentage of
appropriately certified teachers

08/18/21 - Completed 
06/15/21 - Pending 
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QUEEN CITY ISD
Goal 3. Queen City ISD will have 100% of its teachers appropriately certified in the core academic subject areas on all campuses.

Objective 2. Queen City ISD will provide quality staff development for professionals and paraprofessionals. 

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  After conducting a district-wide needs
assessment and survey, all campuses will
have staff development options chosen by
teachers and administrators to meet ESSA and
state requirements.  (Title I SW Elements: 1.1)
(Target Group: All)  (Strategic Priorities: 1)
(ESF: 1.2,2,3,4,5)

Campus Principal,
Superintendent

August (F)Title I, Part A, (L)Local,
(S)Special Education

06/15/21 - Pending 

2.  The teaching staff will be provided
opportunities to attend state conferences and
workshops in the core content areas to
encourage professional growth and meet
ESSA requirements.  (Title I SW Elements:
1.1,2.1)  (Target Group: All)  (Strategic
Priorities: 1)  (ESF: 1.2,2,3,4,5)

Campus Principal,
Superintendent

Every 9 weeks (F)Title I, Part A, (F)Title II, Part
A, (L)Local, (S)Instructional
Materials Allotment, (S)Special
Education

10/21/21 - On Track 
06/15/21 - Pending 

3.  Professional development for teachers,
assistants, and administrators will be provided
in the areas of technology, conflict resolution,
discipline strategies/classroom management,
student and staff safety, and student code of
conduct.  (Target Group: All)  (Strategic
Priorities: 1)  (ESF: 2)

Campus Principal, Director of
Instruction and Technology,
Director of Special Services,
Superintendent

August (F)Special Education Idea B,
(F)Title I, Part A, (F)Title II, Part
A, (S)Instructional Materials
Allotment, (S)Special Education

09/01/21 - On Track 
06/15/21 - Pending 

4.  All teachers will be given opportunities to
improve their instruction to meet the academic
needs of all students and broaden their
knowledge of the diverse needs of their
students, especially economically
disadvantaged students and African American
students, through professional development in
all academic areas.  Services are contracted
through Region VIII ESC.  (Target Group: All)
(Strategic Priorities: 1,2)  (ESF: 2)

Campus Principal,
Superintendent

Each nine weeks (F)Title I, Part A, (F)Title II, Part
A, (F)Title IV, Part A, (L)Local,
(S)Instructional Materials
Allotment

10/28/21 - On Track 
06/15/21 - Pending 
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QUEEN CITY ISD
Goal 4. Queen City ISD will implement strategies to increase partnerships with the community and foster effective parent and family engagement.

Objective 1. The district will provide needed information to parents through a variety of means. 

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Presentations on scheduling options and
graduation plans to prepare students for
success beyond high school will be given and
information will be posted on the school
website for students, parents, and staff;
included will be information concerning the
Teach for Texas Grant and the Toward
Excellence, Access, and Success Grant
(TEXAS), and other higher education financial
aid opportunities and admission requirements.
(Target Group: 9th,10th,11th,12th)  (Strategic
Priorities: 3)  (ESF: 3.1,3.3,3.4)

Campus Principal, Counselor August, March-
May

(L)Local 08/31/21 - Some Progress 
06/15/21 - Pending 

2.  Parents will be asked to serve on
improvement plan committees including those
for the campus and the district, and parent
input will be sought as these plans are written.
(Title I SW Elements: 1.1,2.1,3.1)  (Target
Group: All)  (ESF: 3)

Campus Principal, Director of
Instruction and Technology,
State and Federal Program
Director, Superintendent

August, March,
June

(L)Local 11/05/21 - On Track 
06/15/21 - Pending 

3.  Parent online access to their child's grades
and attendance will be maintained.  (Title I SW
Elements: 3.1)  (Target Group: All)  (ESF: 3.4)

Campus Principal, Counselor Weekly (F)Title I, Part A 10/28/21 - On Track 
06/15/21 - Pending 

4.  The district webpage will have links to
accountability results, the ESSA report card,
policy online, wellness policy, student
handbooks, and other applicable information.
(Target Group: All)  (ESF: 3.4)

State and Federal Program
Director, Superintendent

Every 9 weeks (L)Local 10/20/21 - On Track 
06/15/21 - Pending 

5.  ENotes Parent Notification system will be
utilized to advise parents of any school
closures and/or school emergency situations
and to relay specific, timely announcements.
(Target Group: All)  (ESF: 3.3,3.4)

Campus Principal, State and
Federal Program Director,
Superintendent

Monthly (L)Local 11/01/21 - On Track 
10/01/21 - On Track 
09/01/21 - On Track 
06/15/21 - Pending 

6.  At the Title I meeting, parents of students at
each campus will be asked to provide input on
the various plans and goals of the campus.
They will be informed of their right to be
involved and their right to inform the principal

Campus Principal annually (L)Local 11/01/21 - On Track 
06/15/21 - Pending 
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QUEEN CITY ISD
Goal 4. Queen City ISD will implement strategies to increase partnerships with the community and foster effective parent and family engagement.

Objective 1. The district will provide needed information to parents through a variety of means. 

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

of any barriers to their involvement in their
child's education.  (Title I SW Elements: 3.1)
(Target Group: All)  (ESF: 3.1,3.4)
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QUEEN CITY ISD
Goal 4. Queen City ISD will implement strategies to increase partnerships with the community and foster effective parent and family engagement.

Objective 2. Parental and community involvement in various activities of the school will be promoted.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Understanding that the current research on
parental involvement indicates that predictors
of student achievement in school include a
home environment that encourages learning
with expectations for the child to do well and
parents who become involved in the child's
education at school, the district has
incorporated strategies to lower barriers to
parent participation in the school's planning
and the child's learning experiences. Parents
are encouraged to contact teachers and
principals and are welcomed at the school.
(Title I SW Elements: 3.1)  (Target Group: All)
(Strategic Priorities: 2)  (ESF: 3)

Campus Principal, Counselor,
Superintendent

Each nine weeks (L)Local 10/28/21 - On Track 
06/15/21 - Pending 

2.  The following activities will be scheduled in
the upper grades: Veterans Day Program, 8th
grade certificate program and 12th grade
graduation ceremonies, Interact Program,
Bowie Cass East Texas Rural Electric Youth
Seminar, American Legion Boys and 
Girls State, pep rallies, book fairs, Jr/Sr Prom,
Open House, ceremonial awards, and
freshman orientation.  (Target Group: All)
(ESF: 1.2,3)

Campus Principal, Counselor Every 9 weeks (L)Local 10/28/21 - On Track 
06/15/21 - Pending 

3.  Meet the Teacher Night and Meet the
Bulldog Night will be scheduled and will be
followed up with at least two more parent
contacts by teachers throughout the year in
which the Parent-School Compact will be
discussed; contact method may be through
email, telephone, letter, home visit, or school
visit by parent (with transportation provided, if
needed.  (Target Group: All)  (ESF: 3.4)

Campus Principal Every 9 weeks (L)Local 10/28/21 - On Track 
06/15/21 - Pending 

4.  The following school activities will be
scheduled in the lower grades: Veterans Day,
Field Day, Carnival, Book Fairs, Ceremonial
Awards, Open House, New Student/Parent

Campus Principal Every 9 weeks (L)Local 10/28/21 - On Track 
06/15/21 - Pending 
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QUEEN CITY ISD
Goal 4. Queen City ISD will implement strategies to increase partnerships with the community and foster effective parent and family engagement.

Objective 2. Parental and community involvement in various activities of the school will be promoted.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

Orientation, Character Program, Christmas
Program, Grandparents' Day, spring play, and
field trips.  (Title I SW Elements: 3.1)  (Target
Group: All)  (ESF: 3.4)

5.  Parent and Family Engagement plans and
Parent-School Compacts made available in the
lobbies of each campus, the website, and
through parent/teacher conferences,
developed with the input of parents, teachers,
and administrators, will be maintained for the
campuses and the district.  (Title I SW
Elements: 3.1)  (Target Group: All)  (ESF: 3.4)

Campus Principal, State and
Federal Program Director,
Superintendent

First Nine Weeks (L)Local 11/17/21 - Completed 
06/15/21 - Pending 

6.  Parent surveys with information concerning
volunteer opportunities will be sent to parents.
(Title I SW Elements: 3.1)  (Target Group: All)
(ESF: 3.4)

Campus Principal February (L)Local 06/15/21 - Pending 

7.  The elementary will continue its Pawsitive
Partners, a parent volunteer program, and the
high school will continue supporting its parent
booster clubs for various organizations.  (Title I
SW Elements: 3.1)  (Target Group: All)  (ESF:
3.4)

Campus Principal Semester cycle (L)Local 06/15/21 - Pending 
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QUEEN CITY ISD
Goal 5. Queen City ISD will employ strategies to improve attendance and eliminate dropouts.

Objective 1. Policies and procedures for maintaining an exemplary attendance rate will be in place. 

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  At freshman orientation at the high school,
parents will be introduced to attendance
policies as stated in the student handbook and
then reminders of the policy will be given
throughout their high school career, as needed.
(Title I SW Elements: 3.1)  (Target Group:
9th,10th,11th,12th)  (ESF: 3.4)

Campus Principal, Counselor August (L)Local 08/31/21 - Completed 
06/15/21 - Pending 

2.  Districtwide, when students are absent,
calls will be made to the parent and attendance
alerts through our automated system.  (Title I
SW Elements: 3.1)  (Target Group: All)  (ESF:
3.1,3.4)

Campus Principal Every 9 weeks (L)Local 10/28/21 - On Track 
06/15/21 - Pending 

3.  Saturday school and summer school will be
offered to help students meet attendance and
course requirements.  (Title I SW Elements:
2.6)  (Target Group: All)  (ESF: 3.3)

Campus Principal, Counselor Each semester (L)Local 11/01/21 - Some Progress 
06/15/21 - Pending 
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QUEEN CITY ISD
Goal 5. Queen City ISD will employ strategies to improve attendance and eliminate dropouts.

Objective 2. Appropriate interventions will be made for students at risk of dropping out of school. 

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Credit recovery will be offered for students
in grades 9 - 12.  (Title I SW Elements: 2.2)
(Target Group: 9th,10th,11th,12th)  (ESF:
3.1,3.3,5.1)

Campus Principal, Counselor,
Director of Instruction and
Technology

Every 9 weeks (S)State Comp - Amt, (S)State
Comp FTE - 0.5

10/21/21 - Some Progress 
06/15/21 - Pending 

2.  Qualifying students will be given college-
release time and work-release time.  (Target
Group: 11th,12th)  (ESF: 5.1)

Campus Principal, Counselor Each semester (L)Local 10/21/21 - On Track 
06/15/21 - Pending 

3.  Students will be provided unique
opportunities to participate in bass fishing,
archery, and trap shooting.  (Target Group:
9th,10th,11th,12th)  (ESF: 3.4)

Campus Principal Semester Cycle (L)Local 11/01/21 - Pending 
06/15/21 - Pending 

4.  The district will provide homeless children
and youths with counseling services, housing
information, personal toiletry items, and
tutoring services, as needed, to support their
enrollment, attendance, and success.  (Target
Group: AtRisk)  (ESF: 3.3)

Campus Principal, Counselor Monthly (F)Title I, Part A, (L)Local 11/01/21 - On Track 
10/01/21 - On Track 
09/01/21 - On Track 
06/15/21 - Pending 
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Resources

Resource Source

Rural and Low Income Grant Federal

Special Education Idea B Federal

Special Education IDEA B Preschool Federal

Title I, Part A Federal

Title II, Part A Federal

Title IV, Part A Federal

Local Local

CTE State

Instructional Materials Allotment State

State Comp - Amt State

State Comp FTE State
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Our mission is to ensure that each student, aided by the use of technology and guided in the acquisition of essential academic skills and life-long learning goals, will be prepared
for successful, responsible, global citizenship in the twenty-first century. The district’s educational program must be structured in a way that students and staff are provided
training and access to the latest technology available through implementation of a comprehensive program involving the schools and the community.
 
 
In Queen City ISD, we take pride in our past as we focus on the future, teaching our students to respect themselves and others while preparing them to live, learn, and work
successfully in a rapidly changing world. We are dedicated to making this vision a reality for all our students through planning, training, teamwork, and the responsible use of our
resources.
 

Public Notification of Nondiscrimination

Queen City Independent School District offers career and technical education programs in Agriculture, Food & Natural Resources, Law & Public Service, Arts, Audio Visual,
Technology & Communications, Business, Finance and Marketing, and Information Technology. Admission to these programs is open to all students.

It is the policy of Queen City Independent School District not to discriminate on the basis of race, color, national origin, sex or handicap in its vocational programs, services or
activities as required by Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Education Amendments of 1972; and Section 504 of the Rehabilitation Act of 1973, as

amended.

It is the policy of Queen City Independent School District not to discriminate on the basis of race, color, national origin, sex, handicap, or age in its employment practices as
required by Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Education Amendments of 1972; the Age Discrimination Act of 1975, as amended; and Section

504 of the Rehabilitation Act of 1973, as amended.

 Queen City ISD will take steps to assure that lack of English language skills will not be a barrier to admission and participation in all educational and vocational programs.

For information about your rights or grievance procedures, contact the Title IX Coordinator at 1015 Houston St., Queen City, Texas 75572 and/or ddover@qcisd.net, 903-796
-8256, and the Section 504 Coordinator at 1015 Houston St., Queen City, Texas 75572, and/or khtromza@qcisd.net, Texas 75572, 903-796-8256

Methods of Administration (MOA)

Division of Review and Support
Office of Special Populations Monitoring

(512) 463-9414
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Career and Technical Education  
 

 Public Notification of Nondiscrimination in Career and Technical Education Programs 

 

Queen City Independent School District offers career and technical education programs 

in Agriculture, Food & Natural Resources, Law & Public Service, Arts, Audio Visual, 

Technology & Communications, Business, Finance and Marketing, and Information 

Technology. Admission to these programs is open to all students. 

 

It is the policy of Queen City Independent School District not to discriminate on the basis 

of race, color, national origin, sex or handicap in its vocational programs, services or 

activities as required by Title VI of the Civil Rights Act of 1964, as amended; Title IX of 

the Education Amendments of 1972; and Section 504 of the Rehabilitation Act of 1973, 

as amended. 

 

It is the policy of Queen City Independent School District not to discriminate on the basis 

of race, color, national origin, sex, handicap, or age in its employment practices as 

required by Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Education 

Amendments of 1972; the Age Discrimination Act of 1975, as amended; and Section 504 

of the Rehabilitation Act of 1973, as amended. 

 

Queen City Independent School District will take steps to assure that lack of English 

language skills will not be a barrier to admission and participation in all educational and 

vocational programs. 

 

For information about your rights or grievance procedures, contact the Title IX 

Coordinator at ddover@qcisd.net or 903-796-8256, and/or the Section 504 Coordinator 

at khtromza@qcisd.net or 903-796-8256. 

 

mailto:ddover@qcisd.net
mailto:khtromza@qcisd.net


Al administrador dirigido 

 
 
 

 
 
 

Educación técnica y profesional 

Notificación pública de no discriminación 

 

El Distrito Escolar Independiente de Queen City ofrece programas de educación técnica 
y profesional en agricultura, alimentos y recursos naturales, derecho y servicio público, 
artes, audiovisuales, tecnología y comunicaciones, negocios, finanzas y marketing y 
tecnología de la información. La admisión a estos programas está abierta a todos los 
estudiantes. 
 

Es política del Distrito Escolar Independiente de Queen City no discriminar por motivos 

de raza, color, nacionalidad, sexo o discapacidad en sus programas, servicios o 

actividades vocacionales, según lo exige el Título VI de la Ley de Derechos Civiles de 

1964, según enmendada. ; Título IX de las Enmiendas de Educación de 1972; y la 

Sección 504 de la Ley de Rehabilitación de 1973, según enmendada. 
 
La política del Distrito Escolar Independiente de Queen City es no discriminar por motivos 

de raza, color, origen nacional, sexo, discapacidad o edad en sus prácticas laborales 

según lo exige el Título VI de la Ley de Derechos Civiles de 1964, según enmendada; 

Título IX de las Enmiendas de Educación de 1972; la Ley de Discriminación por Edad de 

1975, enmendada; y la Sección 504 de la Ley de Rehabilitación de 1973, según 

enmendada. 

 

 Queen City ISD tomará medidas para asegurar que la falta de habilidades en el idioma 

inglés no sea una barrera para la admisión y participación en todos los programas 

educativos y vocacionales. 
 
Para obtener información sobre sus derechos o procedimientos de quejas, comuníquese 

con el Coordinador del Título IX en 1015 Houston St., Queen City, Texas 75572 y / o 

ddover@qcisd.net, 903-796-8256, y el Coordinador de la Sección 504 en 1015 Houston 

St., Queen City, Texas 75572, y / o khtromza@qcisd.net, Texas 75572, 903-796-8256 
 
 

Métodos de administración (MOA)  
División de Revisión y Apoyo 

Oficina de Monitoreo de Poblaciones Especiales  
(512) 463-9414 

mailto:khtromza@qcisd.net

