
ABOUT OUR SCHOOL BOARD 

PREAMBLE:  The school board is the educational policy-making body for the district.  To 

effectively meet the challenges of public education, the board and the superintendent must 

function together as a leadership team.  The group is commonly referred to as “The Team of 8”.  

Each leadership team must annually assess its development needs as a corporate body and 

individually to gain its understanding of the vision, structure, accountability, advocacy, and 

unity needed for exceptional performance of all students.  The framework for school board 

development has been approved by the State Board of Education to provide the critical areas of 

development for all public school boards. 

ELECTION:  Trustees are elected in May of each year.  Two or three positions are elected each 

year to serve three year terms.  The Board of Trustees is elected by the citizens of Queen City 

ISD.  Trustees serve without compensation, must be registered voters, and must reside within 

the boundaries of the Queen City ISD. 

DUTIES:  The board makes major decisions regarding school policy, curriculum, and 

expenditures, but is limited by law and rules set by the State Board of Education.  Other duties 

consist of adopting goals and objectives for the district, reviewing and acting on policies, 

adopting and annual budget, setting the tax rate, electing school personnel as recommended by 

the superintendent, and reporting to the public about the district’s progress. 

MEETINGS:  The Board of Trustees meets on the third Monday of each month at 6:00PM in the 

Thornton Administration Building located at 1015 Houston Street, Queen City, TX.  All meetings 

are open to the public.  Under the following circumstances Texas law permits the Board of 

Trustees to go into a closed session:  to discuss prospective gifts or donations, real property 

acquisition, personnel issues including conferences with employees and employee complaints, 

security matters, student discipline, or to consult with attorneys regarding pending legislation 

and litigation. 

SPECIAL MEETINGS:  Additional meetings may be called when necessary.  A written notice of 

regular and special meetings will be posted on the front window outside the front door of the 

administration building at least 72 hours before the scheduled meeting time.  Written notices 

will also be made public via the district website at www.qcisd.net.  The notice will show the 

date, time, place and subjects of each meeting.  (In emergencies, a meeting may be held with 

two hours notice.) 

PATRONS MAY ADDRESS THE BOARD IN THE FOLLOWING MANNER:  Patrons wishing to 

participate in the Open Forum part of the board meeting shall sign up as they arrive, indicating 

the topic about which they wish to speak.  Comments should be limited to three minutes.  If 

there is a group with the same issue, one individual should be designated as the spokesperson.  

No derogatory statement about any board member or employee of Queen City ISD should be 

made at this time, and the use of the name of an individual is not permitted.  No action will be 

taken as the meeting; however, the matter may be referred to the superintendent for review. 

http://www.qcisd.net/

