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The Lewis County Board of Education has a commitment to the total 
school community for quality education. 

 

This plan is developed in collaboration with Lewis County staff, 
faculty, student, and community representatives.  

 

This document reflects opinions of the community including the 
Board, administration, faculty, staff, students, and community 
representatives.  It is not intended to be a final draft in the sense that 
through continued growth toward these goals, we hope to expand our 
vision to meet that which, before, was unseen. 

 

Respectfully submitted,  
Lewis County Board of Education  
June 6, 2019 
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DISTRICT CHARACTERISTICS 

1.  Historical Background: 

Lewis County is located in southern Middle Tennessee, approximately 75 miles southwest of 
Nashville and 45 miles north of the Alabama state line.  The county was established in 1843 by 
an act of the state legislature and was named in honor of Meriwether Lewis, who died under 
mysterious circumstances when travelling through this area in 1809.  Hohenwald is located in 
the heart of Lewis County and serves as the industrial, educational, service, and shopping hub 
of the county.  Hohenwald is a German word which means “high forest”. The early settlers of 
this community were of Swiss and German descent and the area contained a rich resource of 
timber.  The original county seat was Gordonsburg, which is located some ten miles from 
Hohenwald, It was near Gordonsburg that the first school was erected in 1723.  The community 
named Palestine was host to this school.  Throughout the years several one-room schools were 
built and served the community in educating the youth. 

Hohenwald Elementary was built in 1960 and served grades 1-8.  In 1966, all county one-room 
schoolhouses were closed and all students attended Hohenwald Elementary.  The current 
elementary school was built in 1970 and Hohenwald boasted of one elementary and one high 
school.  There was a combined enrollment of 1,000 students located on the same campus. 

Kindergarten was introduced in 1973 and in the same year a second addition was added to the 
elementary wing.  Later, in 1974, the elementary school was split into two schools, Hohenwald 
Elementary West (grades k-4) and Hohenwald Elementary East (grades 5-8).  In 1980, the name 
was changed to Lewis County Elementary and Lewis County Middle School. 

As enrollment continued to grow, the need for a new high school became necessary. In 1981, 
Lewis County High School was built on Linden Highway and the elementary and middle school 
used separate campuses. Buildings were renovated and a new mini-gym was added to the 
elementary school in 1995. 

In 1999, a new wing was added to the middle school and fourth grade was moved to become 
part of the middle school family.  Lewis County Elementary now served K-3, Lewis County 
Middle School served 4-8, and Lewis County High School served 9-12.  

Enrollment continued to increase and soon the Oak Street elementary building was once again 
out of classroom space and young students were required to cross campus in order to receive 
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instruction. Special Program teachers served two schools and three administrators. In order to 
alleviate the crowding conditions without putting undue hardship on either school, Lewis 
County Board of Education voted to reconfigure the elementary and middle school to form 
Lewis County Intermediate School(2000-01), which would serve grades 3-5.  By reconfiguring 
and forming the Intermediate school, each school in grades PK-8 serve approximately 450 
students. 

There are 178 instructional days in the school calendar and students attend classes seven hours 
each day.  The elementary, intermediate, and middle schools are Title I School-wide schools.  
There are 13 stockpiled days in the calendar and per pupil expenditure for Lewis County is 
$9353.56. 

2. FACILITIES 

Lewis County Elementary School is housed on South Oak Street, serves grades PreK-2, and has 
an enrollment of 440 as of December 1, 2018. 

Lewis County Intermediate School is housed on South Park Avenue, serves grades 3-5, and has 
an enrollment of 378 as of December 1, 2018. 

Lewis County Middle School is housed on South Court Street, serves grades 6-8, and has an 
enrollment of 392 as of December 1, 2018. 

Lewis County High School is housed on West Main Street, serves grades 9-12, and has an 
enrollment of 495 as of December 1, 2018. 

 

 

3. OTHER SCHOOLS IN LEWIS COUNTY 

Head Start: Head Start is operated by the South Central Resource Agency with a district office 
in Fayetteville, TN.  The Head Start program is located adjacent to Lewis County Elementary 
School. 

Private Schools: Lewis County has four private schools: General Assembly Academy, 
C.H.O.I.C.E., The Farm School, and Highland Christian Academy. 
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4. TRANSPORTATION 

There are 24 modern 78 passenger Diesel Transport buses, two 18 passenger buses, and one 30 
passenger bus that transport some 1157 students daily.  Lewis County School System buses 
travel approximately 250,000 miles on 21 routes each year.  Each bus is equipped with 
automatic transmission, air brakes, and two-way communication device that enables the driver 
to be in contact with the transportation supervisor, if needed.  In 2000, a project was 
completed that equipped each bus with a video camera.  

5. STUDENT BODY 

Ethnic Composition: Lewis County schools’ student body is predominantly white.  The ethnic 
breakdown for the academic year 2017-18 is 92.2% white,7% Asian, and  7.1% Black, Hispanic of 
Native American. 

 ESL:  Lewis County Schools has 9 ESL student in the school system. EL students are either direct 
served, Transitional 1, or Transitional 2. 

6. LEWIS COUNTY RESIDENTS 

According to the 2019 labor data, the unemployment rate for Lewis County is 4.5% as of 
January.  This is in comparison to a state unemployment rate of 3.2% and a national rate of 
4.1%.  The per capital personal income for Lewis County is $18,057 ranking us 74th in the state. 

 

 

7. FREE AND REDUCED LUNCH RATE 

Approximately 51.84% of our student body qualifies as free and reduced lunch program as of 
October, 2019. 

8. BEFORE AND AFTER SCHOOL PROGRAMS 

Our school system offers after school tutoring two days a week provided by licensed teachers. 
In addition, we have implemented a before and after school program (LEAPs) which serves 
children in grades K-5.  This program provides a safe environment for children as well as a 
program that enriches the academic opportunities.  Approximately 115 children are enrolled in 
this program.  This program is funded through unclaimed lottery prize money and awarded 
through a grant application. 
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9. HONOR SOCIETY 

There is an active Honor Society at the middle and high school level.  Members are required to 
score a minimum grade in order to remain an active member.  Students are also involved in 
community service projects throughout the year.  LCHS offers a program that provides college 
credit for English, History, and Psychology. This is done through a partnership with Columbia 
State Community College. 

10.  PARENT AND COMMUNITY INVOLVEMENT 

Lewis County Schools has been very fortunate to have the Adopt-A-Class program implemented 
from Pre-K to the high school setting for the past 27 years.  At the elementary level, individuals 
and businesses sponsor individual classes in order to provide support, tutoring, financial 
resources, and enrichment. Many of the sponsors visit their adopted class throughout the year 
to read to students, tutor, mentor, and bring visitors that may enrich the learning environment 
through travel or life experiences. Our classes have had the opportunity to travel abroad, visit 
with WWII veterans, experience other cultures, and benefit from the great knowledge of local 
historians. AT the high school level, the high school library and science department has been 
sponsored in order to expand literary choices and improve the science lab setting  The local 
Chamber of Commerce sponsors the Tennessee scholars program which maps out a strict 
academic track for high school students to prepare them for college, career technical, or 
employment. In addition to this program, our local Chamber provides opportunities for 20 
hours of community service and sponsors a Reality Check for eighth graders.  Other businesses 
provide book bags and school supplies for students in need, physical exams for all athletes, 
Christmas gifts for the needy, eyeglasses, and community service work hours.  The Lewis 
County Educational Foundation provides scholarships for seniors and mini-grant opportunities 
for teachers.  The foundation was founded in 1993 and has continuously provided monetary 
resources to support education in Lewis County. 

11.  COMMUNITY DEMOGRAPHICS 

Lewis County has a population of approximately 12,035 with 93.7% of the population white, 
1.5% African American,2.7% Black, Hispanic, or Native American, and 2.1% other races.  
Education levels for Lewis County include 16.8% of the population over 25 years of age has no 
diploma, which leaves 83.2% of the population over 25 years of age with a high school diploma.  
12.9% of the population has a bachelor’s degree or higher. 

The unemployment rate for Lewis County is 3.7% as of January, 2019.  The median family 
income is $36,114.00. 
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12.  STUDENT SUPPORT SERVICES 

Lewis County Schools has an active Coordinated School Health program that oversees eight 
modules of student health.  These eight components include health education, health services, 
nutrition, physical education, healthy school environment, school counseling, 
student/family/community engagement, and school staff wellness. Through this program, Lewis 
County Schools strive to meet the needs of the whole child and support the education of family, 
staff, and community in order to make Lewis County a healthier and better place to live.  
Referrals are received for food, clothing, medical needs, physicals, information regarding 
special diets and food allergens, and many other needs.  There is collaboration with CSH and 
school guidance counselors, school nurses, principals, nutritionist, and other people throughout 
the year.  

Our Family Resource Center is the hub for managing our parent volunteers, the Adopt-a-Class 
Program, Pre-K in a bag, and collaborating with others with programs that support academics 
(Read Across America),  social needs of students (Petals and Pearls, Teen Safe Night), and the 
local Health Council.  Many activities that take place on site in our school system are done 
through community and school collaborations.  
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BELIEFS 

• We believe that the successful education of students requires a partnership among the 
home, community and schools. 

• We believe that the school system must help each student to develop their own 
potential and to make the best use of this potential during their school years and as 
they mature into productive citizens and enter college or careers. 

• We believe that teachers should be student-centered and display an appreciation for 
the personal dignity and worth of each child. 

• We believe that God is the source of all truth and knowledge. 
• We believe that all people have equal intrinsic human worth. 
• We believe that achievement comes only through diligent effort. 
• We believe that there is a direct correlation between self-esteem and 

learning/achievement. 
• We believe that education is the most important duty of society. 
• We believe that an effective educational system is interactive, creating, and adapting 

change. 
• We believe that effective education involves the whole person-intellectual, emotional, 

and physical. 
• We believe that the success of an educational system is measured by its effects on 

students. 
• We believe that the survival of American democracy is dependent upon public 

education, and therefore, we must focus on the dynamics of quality growth within a 
democratic society. 

• We believe that excellence is worth the costs. 
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Vision and Mission Statement 

 

Vision Statement 

“Excellence in Education through Learning for All” 

 

Mission Statement 

 

The Mission of the Lewis County School System is to develop a total school 
program with sufficient scope to encompass the moral, intellectual, physical, civic, 
social, and aesthetic needs of our youth in a democratic society. 
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Teaching and Learning 
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STUDENT EXPECTATIONS: 

• All students will begin school ready to learn. 
• All elementary and middle school students will achieve world class standards and enter 

high school prepared for learning. 
• All high school students will achieve world class standards and leave school prepared for 

college or careers. 
• School leaders will be well prepared and will be accountable for improved performance 

of schools and school system. 
• Lewis County Schools will attract, recruit, and retain Highly Qualified individuals who 

participate in strong professional preparation programs and continue to explore 
opportunities to grow professionally. 

• All students and school personnel will have teaching and learning environments that are 
safe, disciplined, and healthy. 

• Physical plant operations, facilities, maintenance and support services will be provided 
to meet the needs of students, faculty, and staff at all levels.  

• Lewis County Schools will provide funding to all schools that is adequate and equitable.  
• Technology will be used to improve student learning and meet performance goals as 

well as analyze and disaggregate data. 
• Local, state and national data will be used to improve student learning and demonstrate 

accountability. 
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PERFORMANCE TARGETS: 

• Lewis County Schools will develop and implement programs to address school 
readiness. 

• To improve academic attainment in all academic areas. 
• Lewis County Schools will maintain the promotion rate at a minimum of 97% or higher. 
• Lewis County Schools will maintain a Chronically Absent rate of 10% or less.  
• Lewis County High School will improve the attendance rate to 96% or higher. 
• All teachers in core academic classes will be highly qualified. 
• All paraprofessionals will be highly qualified. 
• Lewis County Schools will support the Tennessee Promise program and encourage 

teachers to participate in the mentoring program. Lewis County Schools will work 
together with parents, community, and businesses to strengthen the moral fiber of 
Lewis County Schools and ensure safety for all students. 

• Lewis County Schools will continue the implementation of the Zero Tolerance policy for 
possession, use, and distribution of alcohol, drugs, and firearms. 

• Lewis County Schools will maintain current facilities and operations. 
• Lewis County Schools will maintain facilities to meet projected needs.  
• Lewis County Schools per pupil expenditures will meet or exceed the average for school 

systems in Tennessee. 
• Lewis County Schools will weave technology seamlessly into the curriculum.  
• Lewis County Schools will maintain and upgrade hardware and software as needed. 
• Lewis County Schools will increase the efficiency of student data management and 

reporting.  
• Lewis County schools will maintain fiscal accountability. 
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PART I: SYSTEM PROFILE: 

• General information for the 2018-19 school year: 

Lewis County Schools presently have 100% of its schools AdvancEd/SACS accredited.  
Lewis County Schools is underwent the District accreditation process during the 2014-15 
school year and will have a revisit by the end of the 2019-20 school year. 

In 2019, Lewis County Schools had an Average Daily Membership (ADM) of 1,634 
students.  Lewis County has 118 teachers and 10 administrators.  Lewis County Schools 
received the Safe Schools Status and were in good standing under the guidelines of No 
Child Left Behind regulations/procedures.  

• Suspensions and Expulsions: 

Lewis County Schools had zero expulsions and 47 suspensions in 2017-18. 

• Grades K-8: Additional Indicators: 

Lewis County Elementary School had a 15.9% Chronically Absent rate for 2017-18. Lewis 
County Intermediate had a 12.6% Chronically Absent rate. Lewis County Middle School 
had a 17.6% Chronically Absent rate, and Lewis County High School had a 16.1% 
Chronically Absent rate. 

 

PART II: DISTRICT OVERVIEW 

This plan will provide insight to seven different areas as to how well our teachers and students 
perform in comparison to the state and to districts that are comparable to us in regards to 
student enrollment, per pupil expenditure, CORE region, grade span offered and demographic 
make-up of the district.  

District Strengths: 

• Early Foundations and Literacy: Opportunities for students to demonstrate specific 
foundational skills 66% in comparison to state at 43% and comparable districts at 52%.  

• High School and Bridge to Postsecondary: 48% of our students are enrolled in Early 
Postsecondary Opportunities in comparison to 39% of the state and 35% of comparable 
districts.  Our district had 46% of our students earn Early Postsecondary Opportunity 
credits with the state being 31% and comparable districts at 27%.  
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• All Means All: Three subgroups out performed in our district for high school English. All 
students were 75% more likely to outperform with the state being 65% and comparable 
districts being 66%. Black/Hispanic/Native American students were 82% more likely to 
outperform in our district compared to the state average of 80% and comparable districts 
at 79%. Finally, Economically Disadvantaged students were 84% more likely to 
outperform in comparison to the state average of 81% and comparable districts at 75%. 

District Challenges: 

• Early Foundations and Literacy: Increase second grade achievement scores for English 
Language Arts 

• Increase Math Scores for grades 6-12 
• Increase ELA scores for grades 3-8 
• Decrease chronic absenteeism rate 
• Increase ACT composite score 
• Decrease gaps for SWD and ED in ELA and Mathematics at all grade levels. 

When comparing Lewis County with the other 15 school districts in this region, Lewis County 
ranked 12 out of 16 on 2014 overall combined success rate, and ranked 8 out of 16 in South 
Central Based on 2014 gain in overall combined success rate.  This ranking indicates that although 
Lewis County Schools is not where we want to be, we are seeing growth toward that goal.  Lewis 
County saw increases over the region in 2014 with a 1.2 two year combined change for overall 
combined rate. Our SAT 10 overall composite for TVAAS was a 5 for 2014 and the 2 year trend.  
31% of our teachers teaching core academic courses and receiving value added scored at a 5 
effectiveness rating, 7% scored at a 4, 21% scored at a 3, 12% scored at a 2 and 29% scored at a 
1.  The teachers scoring at a 1 level of effectiveness receive additional support and resources in 
order to address the area of weakness.  
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Organizational and 
Curriculum/Instructional 

Strategies 

 

 
 

This section of the strategic plan presents information about our system’s 
instructional and organizational effectiveness.  The information provided the 
means to determine areas of strength and areas of desired improvement. The 
information was gathered through Leadership meetings and School 
improvement Plans. 
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ORGANIZATIONAL AND CURRICULUM/INSTRUCTIONAL STRATEGIES 

• Teachers have access to the state frameworks through the Tennessee Department of 
Education website. 

• The curriculum has been aligned by subject and grade level as well as vertical alignment. 
• Teachers are provided a minimum of 150 minutes weekly for planning and investigating 

teaching strategies that will insure a high-level teaching standard in various class 
curricula.  

• Before and after school tutoring programs are available daily to insure success in various 
class curricula. 

• Special Education classes are provided for students with qualified evaluations and IEP’s.  
• ESL programs are available for students with qualified evaluations. Services include 

tutoring, consultation, and peer monitoring.  
• Educators are given the opportunity to share newly learned teaching strategies during 

professional development days. Teachers are also provided opportunities to collaborate 
and network with other educators.  

• Computer software is available through a school server and serves all grade levels. 
There is one computer lab in the elementary, one computer lab in the Intermediate 
School, one computer lab in the Middle School and one computer lab with computer 
access in the library at the High School.  Grades K-12 have a minimum of three computer 
carts housing 75 laptops that may be checked out and utilized at the classroom level. 

• Students receive a curriculum that includes a three tier intervention process in order to 
serve students that are deficit in reading or math skills.  Universal screeners are 
administered three times a year followed by diagnostic assessments in order to 
determine who and what area a student needs to be served. 

• Interventions Models include FCCR.org, SPIRE, Journeys toolkit, Academy of Reading and 
other research based intervention strategies. 

• Teachers are required to receive 18 hours of in-service to enhance teaching strategies to 
student’s learning styles. 

• Representatives from all schools participate on the district professional development 
committee and district level parental involvement committee. 

• Transitional counseling is in place at the high school for career and academic programs.  
Students complete a four and six year plan of study. 

• Emergency drills are conducted at each school campus a minimum of nine times a 
year…two of those must be safety drills. 

• Family planning is offered to students on a needed basis.  
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• Dual enrollment and dual credit classes are offered to students who qualify based on 
current GPA. 

• The SAILS program is available for students who wish to complete remedial math 
requirements prior to High School graduation. Students who complete the program 
cannot be required to take remedial math at Tennessee universities. 
 

 

 

 

 

 

1. Academic Achievement—The student will demonstrate basic skills in all areas. 

Academic Clubs    Service Learning 
Enrichment Classes    Envirothon 
Accelerated Reader    Tennessee Promise 
Peer Tutoring     Tennessee Scholar Leadership 
Before/After School tutoring   African-American Leadership Day 
Path Driver     Reading Counts    

 CTE Classes                           Honor Roll Recognition 
4-H      Skills Day at CoSCC 
Discovery Ed Streaming   Student Work Displays 
CASE TE21 Assessments               School to Work Program 
SkillsUSA     Dual Credit/Enrollment 
Math-a-Thon     Spelling Bee 
Multi-Casulty Drill    Future Farmers of America 
HOSA      A+ Software 
ACT Prep Classes    LEAPs 
SAILS      Dual Credit/Dual Enrollment 
Future Business Leaders of America 

 
2. Making Connections—The student will have the ability to make connections through 

learning. 
 
Field trips     Multi-Casualty Drill (EMS) 
4-H      Soil Judging 
Reality Check     Public Speaking 
Service Learning    Job Interview 
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School Ambassadors    Health Rocks! 
Emergency Drills (HOSA)   Teen Safe Night 
Veterans Day Programs   First Grade Christmas Bazaar 
Memorial Day Program    Talent Shows 
Volunteer Appreciation Program  Band Competitions 
Chorus presentations    Girl’s and Boy’s State 
Poetry Competition    Drama Productions 
TNCEP      Essay Contest 
Envirothon     CPR Training 
Cattle and Beef Judging   Career Day 
Parliamentary Procedures   Petals and Pearls 
Literacy Nights    Numeracy Nights 
Donuts with Dads 
 

3. Communication Skills—The student will demonstrate effective communication skills 
 
Speech Competition    Creative Writing Class 
Spelling Bee     Ambassadors 
Peer Tutoring     Advisory Council 
Journalism     Public Speaking 
Poetry Contest    Parliamentary Procedures 
Essay Contest     Job Interviews 
Debate Competition    Teen Safe Night 
Conflict Resolution     Petals and Pearls 
Jason Foundation Suicide Prev.  LEAPs 
4-H      MLEC Poster Contest 
School To Work    Health Council Poster Contest 
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4. Problem Solving Ability—The student will demonstrate critical thinking abilities, 
problem solving skills, and creativity. 

 
Inductive Reasoning    4-H 
Web Design     Writing Contest 
Field Trips     Theater Productions 
Class Projects     Peer Tutoring 
Class Fundraisers    Tennessee Scholars 
Food Drives     Beta Club Community Service 
Envirothon     FBLA Community Service 
EMS Casualty Drills    FFA Community Service 
Cattle and Beef Judging   Skills USA Community Service 
Conflict Resolution     HOSA Community Service 
Higher Level Questioning   Soil Judging 
Character Ed programs   LEAPs Community Service 

 
 

5. Social Responsibility—The student will demonstrate appropriate personal and social 
responsibilities.  

 
Field Trips     ACT Prep 
Blood Drives     HOSA 
Class Fundraisers    FFA 
Accelerated Reader    Writing Contest 
Scholastic      Service Learning 
Weekly Reader    School to Work Program 
Credit Recovery    FFA competitions 
Peer mediators    Conflict Resolution 
Ambassadors     MLEC Poster Contest 
Academic Competitions   Health Council Poster Contest 
Dual Credit     Career Fairs 
Tennessee Scholars    Health Fairs 
Beta Club     Petals and Pearls 
Anchor Club     Teen Safe Night 
Jason Foundation Suicide   FBLA 
4-H      Veterans Day Program 
Science Labs     Reality Check 
LEAPs      Extension Service programs 
Character Ed Programs   Mental Wellness programs 
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ACTION PLAN 
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I. Standards, Assessment, and Accountability 

 
1.1   Implement Systemic understanding and implementation of Standards and Shifts in 

Instruction 
• S1: The District will support building teacher knowledge and understanding of new 

academic standards and associated shifts. Professional Development will be 
academically focused, high quality, and sustainable. 
Persons Responsible: Instruction, Student Support, SPED, Principals 
Evaluation: TN Ready Results, Benchmark assessment analysis, EOC, TEAM, Teacher 
Surveys 
Time Line: 8/1/19-5/30/24 
Funding: GP, Title I, Title IIA 

1.2  Implement systemic use of summative and formative assessments as well as provide 
aligned materials.  

• S1: The District will support the use of data from TNReady and EOC reports and 
formative assessments, as well as aligned materials, to support successful 
implementation of new standards and improved performance on TNReady.  
Persons Responsible:  Instruction, Student Support, SPED, Principals 
Evaluation: PLC schedules, Curriculum adoption records, In Service and PD logs 
Time Line: 8/1/19-5/30/24 
Funding: GP, Title I, Title II, Title V 
 

II. Early Foundations and Literacy  
  2.1 Each student enters kindergarten school ready  

• S1: Pre-K students will meet kindergarten readiness skills as prescribed through the 
early learning standards. Students will be assessed on entry into Pre-k and exit with the 
Brigance assessment piece.  
Persons Responsible: PreK Director, Instruction 
Evaluation: Brigance Scores 
 Time Line: 8/1/19-5/30/24 addressed annually 
Funding: Pre-K 

• S2: Pre-School in a bag will be provided for students who do not attend Pre-K, Head 
Start, or local Pre-Schools.  
Persons Responsible:  Instruction, FRC, PreK Director 
Evaluation: Sign out sheets for Pre-K in a bag 
Time Line: 8/1/19-5/30/24 
Funding: Title IA, Pre-K 
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2.2  Support educators to implement high quality literacy practices as defined in 
the state’s vision for third grade reading proficiency and Teaching Literacy in 
Tennessee.   

• S1: The district will support professional development for high quality literacy practices. 
Persons Responsible: Principals, Instruction, PreK Director, SPED 
Evaluation:  Inservice and PD Schedules, Inservice and PD logs 
Time Line:  8/1/19-5/30/24 
Funding: GP, Title IA, Title IIA 

• S2: Support the implementation of benchmark assessments such as CASE and KEI in 
order to identify students at risk and in need of standards remediation.  
Persons Responsible:  Instruction, Principals, Classroom teachers 
Evaluation: Benchmark data analysis 
Time Line: 8/1/19-5/30/24 
Funding: GP, Title IA 

 
 

III. High School and Bridge to Postsecondary 
 
3.1 Develop a diverse and high quality portfolio of early postsecondary, industry 
certification, and capstone work-based learning opportunities for students and 
ensure they are aligned with postsecondary and career opportunities.  
• S1: : All high school students will have access to counseling to develop a four and six year 

plan that will transition the student from high school to post-secondary or career and make 
available EPSO opportunities.  

Persons Responsible:  CTE, ESEA, IDEA, Principals, Classroom teachers 
Evaluation: Number of students graduating meeting EPSO requirements.  
Time Line: 8/ 1/19-5/30/24 
Funding: Carl Perkins, GP 

• S2: :  Eighth grade students will receive counseling training with a focus on high school and 
setting goals leading to post-secondary education or career choices.    

Persons Responsible: Instruction, Guidance Counselor, Technology, Principal 
Evaluation: 4 Year Plan 
Time Line: 8/1/19-5/30/24 
Funding: State level funding 

• S3:  Each CTE program area will have an active advisory board with stakeholders 
represented from education and business. Additional industry certifications, dual 
credit, dual enrollment possibilities will be discussed.  Advisory board meetings shall 
take place a minimum of two times a year. 
Persons Responsible: Instruction, CTE, Principals 
Evaluation: Minutes and Sign in sheets on file CTE Director Office 
Time Line: 8/1/19-5/30/24 addressed annually 
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Funding:  GP, Carl Perkins 
 

3.2 Create vertically aligned pathways from kindergarten through graduation 
and on to postsecondary.  

• S1: Guidance counseling standards will be followed to support aligned pathways from 
early elementary grade levels through high school  
Persons Responsible:   Instruction, CSH, Guidance Counselors, Principals) 
Evaluation: Lesson Plans 
Time Line: 8/1/19-5/30/24 
Funding: GP 

• S2: Counselors will review EOC/TNReady results in order to identify student skill gaps for 
college or career readiness.  
Persons Responsible:  Instruction, Guidance Counselor, Principals 
Evaluation: EOC/TNReady analysis 
Time Line: 8/1/19-5/30/24 
Funding: GP 
 
 
 
 

• S3: Develop and implement student interest inventories in 7th and 10th grade. These 
results will be used to update four year plans.   
Persons Responsible: Guidance, Instruction, Principals 
Evaluation: Website  
Time Line: 8/1/19-5/30/24 
Funding: GP 

 
 
 

IV.  All Means All 
 
4.1 The District will ensure strong implementation of RTi characterized by the 
inclusion of all students in Tier I instruction and a classroom environment that 
pairs appropriate challenges and supports for success.  

• S1: The district will develop systems(District RTi Leader) to monitor universal screening, 
school level RTi meetings and Tier assignments, progress monitoring, and fidelity 
monitoring at each school level.  
Persons Responsible:  Instruction, District RTi Leader, Principals 
Evaluation: Minutes, Yearly reports, District reports 
Time Line:  8/1/19-5/30/24 addressed annually 
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Funding: GP, Title IA, Title IIA 
4.2 Support School and District Level RTi Leaders with professional development 
and collaborations.   

• S1: These trainings will support in connections between Tier II and Tier III with core 
instruction.  
Persons Responsible:  RTi School and District Level Leaders, Instruction, Principals 
Evaluation: PD and In-service Logs 
Time Line:  8/1/19-5/30/24 addressed annually 
Funding: GP 
 
 
 
 
 
 

4.3 The District will establish a positive school climate by leveraging multitiered 
systems of support (MTSS) that result in a reduction of students that are 
chronically out of school. 

• S1: Develop and update a school and district attendance plan.  
Persons Responsible: Student Support, Attendance Supervisor 
Evaluation: Completed and updated copies of attendance plans. 

            Time Line:  8/1/19-5/30/24 addressed annually 
 Funding: GP 

• S2: Collaborate with juvenile court to develop a progressive truancy intervention plan 
consistent with PC 379 to intervene with habitually truant students who have not 
responded to school based interventions.  
Persons Responsible: Student Support, Attendance Supervisor  
Evaluation: Intervention plan 
Time Line:  8/1/19-5/30/24 
Funding: GP 

• S3: The district will implement training for Restorative Practices or Building Strong 
Brains to establish a supportive and positive school climate for all students.  
Persons Responsible: Student Support, Attendance Supervisor, Teachers 
Evaluation: Annual Needs Assessment meeting minutes  
Time Line:   8/1/19-5/30/24 
Funding: GP 

• S4: The district will establish a process for incorporating and reviewing non-academic 
data into existing school level data team meetings for RTi.  
Persons Responsible: Student Support, Attendance Supervisor, District RTi Leader  
Time Line:  8/1/19-5/30/24 
Funding: GP 
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V. Educator Support 

 
5.1 The District will develop a comprehensive human capital system to 

acquire, develop, and sustain highly effective educators.  
• S1: The district will use the Human Capital Data Report to identify historical trends in 

recruitment, retention, and effective teaching gaps. The data will be used in forecasting 
teacher and leader shortage for next several years and anticipated retirement.  

• Persons Responsible: Director of Schools, Instruction, HR 
Evaluation: Human Capital Data Report 
Time Line:   8/1/19-5/30/24 addressed annually 
Funding: State funded, GP 

• S2: The district will develop partnerships with EPP’s to address human capital needs.  
Persons Responsible:  Director of Schools, Instruction 
Evaluation: Number of EPP’s 
Time Line: 8/1/19-5/30/24 addressed annually 
Funding: GP 
 

• S3: Revise and refine a comprehensive strategies compensation plan to address areas of 
need and effective teaching gaps.  
Persons Responsible:  Director of Schools, Supervisors, Program Directors 
Evaluation: Minutes, sign-in sheets, agendas 
Time Line:  8/1/19-5/30/24 
Funding: GP 

5.2 Assess, develop, and evaluate the district’s approach to ensure rigorous 
and aligned professional learning that improves the practices of all 
educators.  

• S1: Communicate expectations of the Professional Learning Rubric and Quick Guide to 
all teachers.  
Persons Responsible: Instruction, Principals, Support 
Evaluation:  In-service logs 
Time Line:  8/1/19-5/30/24 
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VI. District Empowerment 
 

6.1 Develop, communicate, and consistently review the strategic, data-based 
vision. 

• S1: The district will collaborate annually to update data and strategies for the strategic 
plan. 
Persons Responsible: Instruction, Board Members, Director 
Evaluation: Sign-in sheets, updated plan 
Time Line:   8/1/19-5/30/24 
Funding: GP 

• S2: The district will consider effective ways to share the district plan with various 
stakeholders including documents, presentations, workshops, and leadership retreats.   
Persons Responsible:  Instruction, Support, Board Members, Director of Schools, 
Principals 
Evaluation: Sign in Sheets 
Time Line:   8/1/19-5/30/24 
Funding: GP 
Funding: GP 
 

• S3: The district will support school leaders as they create strong goals, strategies, and 
action steps to address identified needs and aligned to district and state goals.  
Persons Responsible: (Student Support, Instruction, Director of Schools, Principals 
Evaluation:  Minutes from Leadership Meetings 
Time Line:   8/1/19-5/30/24 
Funding: GP 

6.2 Support the strategic plan through effective and efficient use of resources 
• S1: The district will analyze funding decisions from past years and determine the return 

on the investment.  
Persons Responsible: Student Support, Instruction, Teachers, Principals, Director of 
Schools 
Evaluation: Annual Needs Assessment 
Time Line: 8/1/19-5/30/24 addressed annually 
Funding: GP 

• S2: The district will identify barriers to attaining 1:1 computing and integrating 
technology into instruction in your district.   
Persons Responsible:  (Student Support, Instruction, Director of Schools, Technology 
Coordinator, Principals 
Evaluation: Root Cause Analysis 
Time Line:   8/1/19-5/30/24 addressed annually 
Funding: GP Title, IDEA, ERate 
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• S4: The district will monitor spending at the district and school levels for continued 
alignment to priorities.  
Persons Responsible: IDEA Supervisor, ESSA Supervisor, Principal, Technology 
Coordinator 
Evaluation: Final approved budget 
Time Line:   8/1/19-5/30/24 
Funding: GP, IDEA, Title, Carl Perkins, Pre K 
 
 
 
 
 
 
 


