
District Improvement Team 

January 25, 2022 

Members Present: Travis Stump, Rebecca Wann, Gina Poling, Krista Gard, Debbie Carter, Jerra Riley, Misty Luther, 

Megan Moore, Terrell Jones, Karen Fernandez, Rhonda Cantrell, Jack Clark, Rubi Zuniga Whitney Gilliam and Ross 

Perschbacher  

Michelle Reeser and Marcia French (via Zoom) 

Members Absent: Lucero Dominguez and Arcelia Davila 

I. A Quorum was establish with 17 out of 19 members present. Mr. Jones lead the committee in prayer.  

 A motion to approve the minutes of the November 8, 2021 meeting was made by RW and seconded by 

MM. Motion passes 17-0. 

 A motion to amend the agenda to change the date of the next meeting was made by RP and seconded 

by WG. Motion passes 17-0. 

II. Reports and Discussion 

 Six Month Review of ESSER III Use of Funds Plan 

 T Jones went over ESSER III plan and timeline. 

o Concerning the 6-month Review of ESSER III funds, the Texline ISD District Improvement 

Team  chooses to designate the final 1/3 of ESSER funding ($114,923) toward new gym 

construction. This will mitigate and prevent the spread of Covid-19 by improving social 

distancing. 

 T Jones discussed the Initial Planning Survey that was sent out to the community and the results. 

 Construction Update and new gym project 

 T Jones discussed the bid that was submitted by Huseman. He offered a binder for anyone to 

take home and look at more closely. Huseman was here at the previous Board Meeting to 

introduce himself and talk to the School Board.  

 J Riley asked about a possible start date and T Jones thought that ground breaking could start as 

soon within the next six-weeks. 

 Campus Improvements and Present/Future 

 The committee discussed the new lighting project south of the gym. T Jones discussed the next 

phase of finishing the project; signage and identifiable parking. 

 T Jones discussed the Grant that the school received for $25,000 to replace the lighting in the 

gym. The school has to match 20% of the Grant money for the project. This project will take 

place after basketball season is complete. 

 J Riley brought up the gardening area on the playground. T Jones and J Clark discussed his plant 

science class taking over that project. J Clark has ordered wildflowers that will hopefully attract 

butterflies and hummingbirds to the area. 

 T Jones announced that our school would be getting a school nurse from region 16. This 

individual will be here weekly. Texline ISD received a grant for $6,000 to cover the cost of paying 

for this service until March of 2023. 

 Upcoming Student Life Skills Training 

 T Jones went over the Life Skills Training that the school had for the 2019-2020 school year.  

 The group discussed that we need to focus some of our education toward parents. R Zuniga and 

K Fernandez talked about reaching the Hispanic population of parents. 

 The committee discussed adding CBD and gummy education to the vaping discussion.  

 T Stump added that most of this content is TEK based and teachers teacher this content 

embedded in their content. 

 Combine DIT and SHAC 



 T Jones discussed the purpose of both the DIT and the SHAC and the common purpose of both 

groups.  

 T Jones made it very clear that we might not be able to legally merge the two committees but he 

wanted input from both groups before talking to proper TEA authorities.  

III. Action Items 

 M Moore moved that Texline ISD District Improvement Team designate the final 1/3 of ESSER III 

funding ($114,923) toward new gym construction to help mitigate and prevent the spread of 

Covid-19 by improving social distancing. 

 J Clark moved that we set our next meeting on Monday, March 7, 2022 at 11:30am and W 

Gilliam seconded the motion. Motion passed 17-0. 

IV. R Cantrell moved to adjourn the meeting. G Poling seconded the motion. Motion passed 17-0. 

 


