
 

1 
 

 

 

 

Dalhart ISD 
 

 

District of Innovation Plan 

Approved by District Advisory Committee 12/9/21 

Approved by the DISD Board of Trustees 2/15/22 

  



 

2 
 

Introduction 
 

HB 1842 was passed during the 84th Texas Legislative Session in the Spring 2015 and provides Texas 

public school districts the opportunity to be designated as Districts of Innovation. To access these 

flexibilities, a school district must adopt an innovation plan, as set forth in Texas Education Code Chapter 

12A. Districts of Innovation may be exempted from a number of state statutes and will: 

 • give greater local control as the decision makers over the educational and instructional model for 

students;  

• increase freedom and flexibility, with accountability, relative to state mandates that govern educational 

programming; and  

• empower the district to innovate and to think differently. 

 

Districts are not exempt from statutes including curriculum and graduation requirements, and academic 

and financial accountability. 

 

 

Process 
 

The renewal of the Dalhart ISD District of Innovation Plan was discussed at the September 21, 2021 

Board of Trustees meeting. The District Education Improvement Committee met on October 7, 2021 to 

review and revise the existing District of Innovation plan. At this meeting district needs were discussed 

and options for exemptions were presented.  Committee members took the ideas back to campuses for 

discussion. The DEIC met again on November 4, 2021 to finalize the proposed renewal. The DEIC 

presented the DOI renewal to the DISD Board of trustees on (DATE).  

 

 

Term 
 

The District of Innovation Plan will become effective in April 2022 and will remain in effect for five 

years, through April 2027, unless terminated or amended earlier by the Board of Trustees in accordance 

with the law.  Any amendment to the Innovation Plan must follow the process required by applicable law.  

The District Advisory Committee would consider any proposed amendment(/s).   Any amendment/s 

would require a public meeting to consider the final version of the proposed amendments and approval by 

a majority vote of the District Advisory Committee.  A 2/3 vote by the Board of Trustees would be 

required for final approval of any amendment(/s). 
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Timeline 

 
DISTRICT OF INNOVATION TIMELINE 

September 21, 2021  Discussion of DOI renewal at DISD Board 

meeting 

October 7, 2021 DEIC begins planning process 

November 4, 2021 DEIC finalized proposed DOI renewal 

November 16, 2021 Present as Information Item at Board of Trustee 

meeting 

December 9, 2021  DEIC Public meeting and vote to approve plan 

December 14, 2021 DEIC presents DOI to Board of Trustees 

December 15, 2021 Post Plan on Website 

Notify Commissioner of Intent to Renew DOI 

February 15, 2022 Present to Board of Trustees for approval 

February 16, 2022 Notify Commissioner of Board’s Adoption of 

Renewal 
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District Advisory Committee  

Kathy Claborn DES 

Carol Dixon DES 

Abby Ziegler DES 

Brandon Judd DIS 

Dakota Carranza DIS 

Jantje Olson DIS 

Jordan Evans DJHS 

Lora Imler  DJHS 

Lindy Hyer DJHS 

Lorie Beckner DHS 

Julee Cunningham DHS 

Misty Bornemeier DHS 

Susan Bailey Parent 

Even McKinney Parent 

Reynaldo Encinias Business Representative 

Carol Lathem Business Representative 

Becky Amyx Community Member 

Eric Diaz Community Member 

Sarah Nutter District Representative 

Shannon Marshall Non-Campus Professional 

Misty Heiskell Non-Campus Professional 

Staci Maddox Non-Campus Professional 

Scot Wright Non-Campus Professional 

Joe Alcorta Jr. Ad Hoc 
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Proposed Exemptions:  

SCHOOL START DATE 

(EB LEGAL) (Texas Education Code 25.0811) 
 

Current Law 

25.0811 - Students are prohibited from starting school before the 4th Monday of August.   

 

Proposed  

 Dalhart ISD will determine on an annual basis the first day of instruction of the first 

semester, not to precede the 2nd Monday in August of any given year.  

 The annual calendar will be submitted by the DEIC and approved by the Board of 

Trustees – in accordance with district policy, procedure and practice. 

 

 

 

 

LENGTH OF SCHOOL DAY 

(EC LEGAL) (TEC Code 25.082) 
 

Current Law 

25.082- State law currently requires that all school days must be 420 minutes long each day in 

order to count for ADA calculation and funding purposes, and to accumulate instructional 

minutes towards the 75,600 minutes required annually. 

 

Proposed 

 The opportunity to exempt from the 420 minute school day requirement will provide the 

district the opportunity to provide each campus the flexibility of creating a daily schedule 

that will better serve the students and teachers on each campus. 

 This flexibility will give local control to the district in meeting the yearly requirement of 

75,600 minutes in relation to the district calendar for each specific school year.  

 This exemption will provide greater flexibility than the current 6 day waiver maximum 

that relates to the length of the school day.  

 To the greatest extent possible, “early release” days would be planned ahead of time and 

noted in the district calendar, which is approved by the Board of Trustees and 

published/distributed to district stakeholders in advance of the school year. The district 

would not schedule early release days under this exemption that were shorter than 240 

minutes (4 hours). 
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CLASS SIZE WAIVERS K-4 

(EEB LEGAL) (TEC 25.111) (TEC 25.112) (TEC 25.113) 
 

Current Law  

Kindergarten – 4th Grade classes are to be kept at a 22 student to 1 teacher ratio according to 

state law. When a class exceeds this limit, the district must complete a waiver with the Texas 

Education Agency. These waivers are never rejected by TEA. This is a bureaucratic step that 

serves no purpose. Along with the waiver, it is required that a letter is sent home to each parent 

in the section that exceeds the 22:1 ratio, informing them the waiver has been submitted. Many 

times soon after the waiver is submitted, students move out of the district and we are below the 

22:1 ratio. 

 

Proposed 

 DISD will continue to make every effort to begin each school year with enough teachers 

to establish a student to teacher ratio of 22:1 per K-4 homeroom class. In the event that 

any class size exceeds this ratio during the school year, the superintendent will report this 

information to the Board of Trustees and to the parents of the affected students.  

 Once the student to teacher ratios in core classrooms of a single grade level reach 23:1 for 

30 consecutive school days, the district will begin the process of pursuing an additional 

teacher.  

 A TEA waiver will not be filed when a K-4th classroom exceeds the 22:1 ratio. 

 

 

SCHOOL HEALTH ADVISORY COUNCIL 

(BDF Legal) (TEC 28.004) 

 

Current Law 

28.004- The local School Health Advisory Council shall meet at least four times each year.  

Proposed 

Proposed 

Dalhart ISD will be exempt from the requirement to hold a minimum of four meetings per year.  

The DISD SHAC shall meet at least once per year.  The SHAC ensures that committee members 

are aware of the needs of the district’s students and are often able to review, advise, and revise 

plans in fewer than four meetings.  The DISD superintendent and members of the SHAC will 

determine how often the committee should meet.   
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CERTIFICATION 

(DK LEGAL) (TEC 21.003)(21.053)(21.057) 
 

Current Law 

21.003- a person may not be employed as a teacher, teacher intern or teacher trainee, librarian, 

educational aide, administrator, educational diagnostician, or school counselor by a school 

district unless the person holds an appropriate certificate or permit issued as provided by 

Subchapter B. TEC21.057 requires districts to provide written notice to parents when an 

inappropriately certified or uncertified teacher is assigned to the same classroom for more than 

30 consecutive instructional days during the same school year. 

 

 

Proposed 

Dalhart ISD is committed to placing the most qualified person into each available position.  

Exemption from TEC21.003 will allow the district flexibility in hiring for specific instructional 

areas; specifically, Career and Technical Education (CTE).  The current certification 

requirements inhibit the district’s ability to fill positions that are hard to hire and retain. This 

flexibility will allow DISD to locally certify qualified professionals (those that have relevant 

experience, credentials and/or industry certification) to teach such courses, effectively increasing 

the applicant pool and allowing for more diversity in course offerings.   

Additionally, the superintendent has the authority to locally certify educators who hold a valid 

certification or credentials outside of Texas to teacher courses in their area of certification.  Local 

certificates awarded in this manner will be limited to no more than two consecutive years to 

allow the educator appropriate time to complete the steps necessary to obtain a valid Texas 

certification.  The teacher must show progress toward the certification annually to ensure he/she 

are on track to get certified. 

Any employee hired under a local district teaching permit must comply with the same 

professional standards, ethics, and requirements outlined in DISD’s School Board policy for 

personnel, and will be appraised using the same teacher appraisal system as outlined in district 

policies.  A teacher certification waiver, state permit applications, or other paperwork will not be 

submitted to the TEA for such hires. Parent notification may be electronic or by mail.  

Parent notification of an uncertified teacher will not be required for employees working under a 

local district teaching permit. Any employee hired under a local district teaching permit will 

receive a letter of reasonable assurance.   

  

Local Guidelines  

a) The campus principal may submit to the superintendent a request to allow a certified teacher 

teach a field and/or a grade level for which he/she is not fully certified. The need will be 

evaluated annually, and the principal must specify the reason for the request and document what 

credentials the certified teacher possesses which qualify this individual to teach the subject. 

  

b) Out-of-State certified teachers can be considered for positions upon local review of 

experience, education and credentials.  Teachers will have up to two years to acquire their Texas 

certification. Failure to show annual progress towards certification could result in non-renewal of 

their contract. 
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c) An individual with experience in a Career and Technology field may be eligible to teach a 

vocational skill or course. An individual may hold a teaching certification in another state for 

core areas or Career and Technology. An individual may have background, experience, skills or 

work related/ industry experience to work full time or part time in a designated area. The 

principal will submit a request to the superintendent for local certification. The principal must 

specify the reason for the request and document what credentials the individual possesses 

qualifying this individual to teach the subject.  

 

d) The superintendent will approve or deny requests for local certification. 

 

TEACHER PROBATIONARY CONTRACTS 

(DCA Legal) (TEC 21.102) 

 
Current Law 

Texas Education Code Section 21.102 mandates that experienced teachers new to the district, 

have a probationary period that may not exceed one year if the person has been employed as a 

teacher in public education for at least five of the previous eight years. 

 

Proposed 

The current review period is not sufficient to evaluate the teacher’s effectiveness in the 

classroom since teacher contract timelines demand that employment decisions must be made 

prior to the end of the school year.  For experienced teachers, counselors, or nurses new to 

Dalhart ISD that have been employed in public education for at least five of the eight previous 

years, a probationary contract may be issued for each of the first two years of employment with 

the district. 

 

 


