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Engagement refers to the degree of attention, curiosity, 
interest, optimism, and passion that students show when they 
are learning. Engagement strategies include intellectual,
emotional, physical and social aspects (Glossary of Education Reform).

Cognitive Capacity refers to the ability of 
the brain to exercise thinking processes that
facilitate learning. These processes include 
problem solving, critical thinking, processing 
speed, attention, self-control, working memory, 
and fluid intelligence (transfer skills) (Eric Jensen).

Social-emotional Learning is the process 
through which students acquire and effectively
apply the knowledge, attitudes, and skills 
necessary to understand and manage emotions, 
set and achieve positive goals, feel and show
empathy for others, establish and 
maintain positive relationships, and 
make responsible decisions (CASEL). 
Traits include social intelligence,
positive character development,
academic mindsets, and teamwork.

Literacy is reading, writing, speaking, listening, 
and thinking in such a way that pertinent content 
and ideas are processed and communicated 
effectively (Mark Forget).
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By the Numbers
15,847
Student Enrollment

14,558
Students Involved 
in the Arts

90%
5 yr. Average 

Graduation Rate

4,300
Students Involved 
in Athletics

94%
Attendance Rate 
(Average Daily)

19 
School Sites
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Dear Union Community,

It is with great pride that we present this Strategic Plan 2018-2023 to all Union 
stakeholders. I am grateful to all who have been a part of this strategic planning process. 
Their thoughtful input and innovative ideas will enable us to continue REACHING – 
ENGAGING – INSPIRING and responding to the growing needs of our district. This 
plan is designed to be a dynamic, collaborative, living document that will serve as the 
foundation in our successful comprehensive pursuit of excellence known as “The Union 
Way.” We believe every student has the right to a high-quality public education, and we 
are committed to graduating each one college and career ready.

The strength of this plan is the alignment and evaluation of district operations, resources, 
and programs in early childhood, community schools, STEM, and college and 
career readiness that assist us in fulfilling our mission.  Within this strategic plan, a 
new learning model “Learning the Union Way,” will be launched at all grade levels to 
focus on literacy, cognitive capacity, engagement, and social/emotional learning. 

Thanks to the passage of the multi-year $128.6 million bond issue this past school year, 
our 1:1 technology initiative, math and literacy adoptions, and instructional and safety 
programs will be implemented and will enhance our teaching and learning environments. 
Included in this bond issue were funds to complete Union’s newest community school, 
Ellen Ochoa Elementary, and address our space and facility needs at the high school and 
district level in fine arts and athletics.

I am truly honored to serve beside such highly committed staff and the Board of Education 
who are unwavering in our mission and in the success of your child. We also greatly value 
the trust and support of our families and the Union community, for this we believe – 
“Together We Make a Difference.”

Heather McAdams
Board Clerk

Kirt Hartzler, Ed.D.
Superintendent

Stacey Roemerman
Board Member

Lisa Ford
Board Member

To Graduate 100% of Our Students 
College and Career-Ready

Message from the Superintendent

Mission:

Jeff Bennett
President

Ken Kinnear 
Vice President

• Each student is entitled to an excellent 
education that maximizes his or her individual 
needs and potential.

• Literacy is the foundation to learning and an 
essential life skill.

• Our diversity is a strength that creates open, 
resilient, creative, and innovative citizens. 

• Quality early childhood education is vital to 
school readiness and future school success. 

• High expectations inspire high performance.

• Attract, retain, and develop an excellent 
employee base and provide leadership 
development. 

• Maintain high-quality infrastructure, 
emergency preparedness, and safety.

•  All decisions must be student-focused and      
data-driven.

• Fiscal stability strengthens our schools and 
community.  

 
• Education is a partnership involving students, 

parents, and the community. 

CORE VALUES
Commitment 
to Excellence

Collegiality

Empowerment

Innovation

Thoughtful 
Planning

Honesty, Integrity, 
Transparency

Accountability

Embrace new, 
effective thinking 
and programs.

Do what’s right 
and aboveboard.

Demonstrate 
respect and an 

ability to work as 
team members.

Pursue the highest 
measure of quality 
in all that we do.

Cultivate an 
organizational culture 
of accepting children, 

families, and employees 
for who they are rather 
than categorizing them 

by income, ethnicity, 
or ability.

Use data and 
district values 

in planning and 
decision-making.

Help people reach 
their full potential.

Accept 
responsibility for 
achieving results.

Organizational Features
The following organizational features, along with our guiding principles, will be 

used to guide our district’s planning and decision-making.

Inclusiveness

These core values serve to guide our strategic focus 
and actions in accomplishing our mission

Ensure that all students – through Union’s Learning 
Model – have access to a high-quality instructional 
and supportive learning environment.    

Close achievement gaps for all learners.

Ensure curriculum, instruction, technology, and 
assessment are designed and delivered with a focus 
on content rigor, student engagement, and continuous 
academic improvement.

Provide quality technology and business services to 
optimize operations, communications, and academic 
results.
 

Ensure the operating and capital budgets reflect our 
priorities as well as areas of focus to improve student 
achievement and fiscal responsibility.

Promote operational/organizational safety and high-
quality infrastructure to ensure effective and efficient 
learning and working environments. 

Provide a physically and emotionally safe learning and 
work environment in support of continuous student 
improvement. 

Maintain a caring, professional, and ethical 
organization.
 
Foster an atmosphere of respect and effective 
communication.

Promote greater awareness, partnerships, and 
engagement among school stakeholders to 
enhance support of our mission and increase 
human and organizational capital. 

Enhance student and organizational performance by 
attracting, supporting, and developing a world-class 
workforce.

• Student health core
• Organizational capacity
• Instructional capacity
• Learning capacity
• Home and community capacity

• Office and department 
performance measures

• Employee engagement survey

• Kindergarten readiness
• Attendance
• Reading on grade level
• Proficiency on state assessments
• Social-emotional development
• Family engagement

• Proficiency on state assessments
• PSAT  9th and 10th grades
• SAT 11th grade
• Attendance
• Percentage on track for graduation
• College readiness course completion
• Graduation rate
• Student engagement

Teaching/Learning

Strategic Goals

Measuring Our Progress

These strategic goals in the following focus areas provide guidance for leadership policy 
decisions, development of initiatives, programs, and strategies to achieve our mission.

Partnerships

School Health Indicators Student Outcomes
Elementary

SecondaryOrganizational Health 
Indicators

Human Capital

Business/Operations

Culture


