
TCISD Operational 
Decision Signals

We have developed this plan using the results of our parent 
survey issued the middle of July. We appreciate your input!!!

Now updated as of 1-4-22 to reflect new CDC 
recommendations



Situation 2
Schools open with 
significant need for 
social distancing

Scenario 1
Schools open with 
minimum social 
distancing

Situation 3
Schools open with 
rolling closures, and 
significant need for 
social distancing

Situation 4
Schools do not open, 
remote learning 
continues

Scenario 2
Schools open with 
significant need for  
social distancing

Situation 1
Schools open with 
minimum social 
distancing

Scenario 3
Schools do not open; 
go remote



Scenario 1
Schools open with 
minimum social 
distancing

Scenario 2
Schools open with 
significant need for  
social distancing

Scenario 3
Schools go 
completely remote



Green means in person learning Monday through Friday with thorough 
cleanings done after school and throughout the day; masks are not required. 

Green signifies a minimal and controlled level of COVID-19 in our 
community as determined by local health officials, meaning new chains of 
transmission are limited. Authorities are advising residents to resume normal 
contact with others unless they’ve been exposed to the virus or are sick with 
the virus



Yellow means in person learning Monday through Friday with thorough 
cleanings done after school and throughout the day; masks recommended. 

Yellow signifies a moderate but controlled level of COVID-19 in our 
community as determined by local health officials, meaning there is 
demonstrated reduction in transmission and local healthcare systems are 
within capacity. Authorities are advising residents to remain vigilant but to 
resume activities using recommended social distancing where possible.



Orange means alternating day schedule for all students. Students attend in 
person M, W, F with remote learning on T, Th. to allow for deep, thorough 
cleanings. Social distancing protocols will be closely monitored and “high risk” 
activities may be restricted or prohibited.

Orange signifies significant and uncontrolled levels of COVID-19 in our 
community as determined by local health officials, meaning there is ongoing 
transmission of the virus. Authorities are advising residents to minimize 
contact with others and avoid medium or large gatherings.



Red means all students will move to remote learning.

Red signifies severe and uncontrolled levels of COVID-19 in our community 
as determined by local health officials, meaning there is ongoing transmission 
of the virus. Authorities are advising residents to minimize contact with 
others and avoid leaving home except for the most essential needs.



Further Steps TCISD will 
take as we reimagine, 
respond and open to 

COVID 19



Instruction:
-Rapid tests will be done for students and staff exhibiting COVID-19 symptoms, at no cost 

to parent or child by our nurse

TCISD scope and sequence will be used for both in person and virtual learning 

(asynchronous learning)

-Google classroom will unify and connect in-person and virtual learning

-Courses/units will follow scope and sequence standards-based instruction and include 

curriculum based assessments

-Project based learning (PBL) can be incorporated, allowing students to show mastery of 

content utilizing a variety of mediums



Student Supports:
-All students receiving special services will be provided an individualized learning plan 

that includes the following items if needed, whether in person or remote:

● Appropriate device

● Internet access

● Trauma-informed care

● 1 to 1 instruction

● Language supports

● Accommodation tools



Instructional Technology:

-continue 1 to 1 across all grade levels 3-12 

-Check out protocols for laptops and hot spots ready to be issued when 

moving to orange and red signals; better, improved hot spots 

purchased

-continue efforts to utilize Google Classroom for remote learning 

(asynchronous plan)

-help desk in place to include not only technical support, but academic 

and social/emotional supports as well



Child Nutrition:
-Students will be provided with healthy meals Monday through Friday regardless of 

students’ instructional setting or days on the campus, free of charge. This is a benefit to 

parents to receive 2 meals a day at no cost.

-Lunches will be staggered to reduce cafeteria occupancy by 25%

-As needed, meal services will be adapted to classroom delivery or grab-n-go when the 

district moves to orange

-Meals (breakfast and lunch) will be offered for pick up in a “drive through” 

service when the district moves to red

-deep sanitizing of tables, chairs and walls will be done daily



Facilities:

-A new covered, outdoor pavilion will be erected for outdoor learning 

classrooms (when weather permits). The CDC has made it clear that viral 

transmission is least likely in outdoor environments so by providing areas for 

use outside for our kids and staff we are decreasing risk. 

-retrofitting campus water fountains to chilled, filtered water bottle refill 

stations for students on campus. Students will now have access to clean, cool 

water without putting their mouths on water fountains. Please send a water 

bottle/thermos with your child and their name written on it so they may refill 

it throughout the day



Facilities cont’d:

-classroom windows will be open when weather permits to allow for clean, 

outside air to circulate in. The CDC has made it clear to offer outside air when 

possible.

-hand sanitizing stations at each classroom entrance

-classrooms will all have sanitation wipes or sprays with cleaning supplies to 

clean desks and chairs between uses by staff and students, as well as a 

planned disinfection schedule for each area of campus with high quality, 

hospital grade cleaning devices



Facilities cont’d:
-While masks are optional and not required for our county at the moment, 

disposable face masks will be available for staff and students. Elementary 

students will not be required to wear face coverings, even during an orange 

signal, as it has been not necessary by the Governor and developmentally 

inappropriate to wear face coverings for those Montessori-ages 6 and under

-continued use floor cleaner proven to kill the COVID-19 virus



Facilities cont’d:

-students will be taught proper hygiene protocols the first week of school as 

well as receive frequent reminders

-restroom use limited and regulated

-limited sharing of school supplies

-physical distancing in classrooms, as feasible



Transportation:
-Hand sanitizer to be used before getting on route by staff and students

-sanitizing done by driver at the end of each route

-windows down, weather and temperature permitting

-masks worn when we are on the orange signal



In the event we have a positive COVID-19 
case (revised with recent CDC guidance 
issued Jan 4):
-If you suspect a student or staff member may have COVID-19 or symptoms, check for 

fever (defines as 100 degrees or higher) and send to quarantine area (old counselor’s 

office) to be tested for COVID-19

-Students/staff who test positive will be quarantined for 5 days, report made to health 

officials and Tx Dpt of Health/Human Services. They may return if asymptomatic after 

that period of time. 

-students/staff who have been identified as having close contact with someone who has 

COVID will receive a rapid test every other day during the 5 day period, regardless if they 

are vaccinated. Staff who refuse testing will be sent home for the quarantine period. 



In the event we have a positive COVID-19 
case (revised with recent CDC guidance 
issued Jan 4):
- If staff are students ages 18 or older and have received all recommended vaccine doses, including 

boosters and additional primary shots for some immunocompromised people or was confirmed 

COVID positive within last 90 days and has fully recovered, they are not recommended for quarantine 

and staff will need to report to work.



Q and A:
Q: I would like my child to wear a mask. Can we send a mask with them?

A: Absolutely! We will work together to ensure your child wears their mask during the 

school day. We want your child to be safe but also “back to normal”. 75% of you 

indicated you did not want to see masks as mandatory in the parent survey.

Q: Will my child be punished or held back because of absences due to COVID? 

A: If your child contracts COVID or has been exposed and quarantined, they will continue 

instruction remotely. This will count the same as being present in school so they will not 

be counted absent as long as they are participating daily in online instruction.

Q: What if the teacher contracts COVID or is exposed. Who will teach the class?

A: The teacher will have the option to teach from home remotely via Google Meets or 

choose a substitute teacher for those 5 school days.


