
Pre-K Family Engagement Plan 

 

The mission of Waskom ISD is to build a collaborative network of families, 

educators, and community members that promotes excellence. We connect families by 

providing opportunities for them to be involved in many ways, not only in the classroom with 

their students and teachers, but in activities created to support the parents and family.  

We expect parents to take an active role in the education of their child, to partner 

with teachers and the school, and to help instill a love of learning in their children that will 

have a positive impact on their future.  

Families are very important to our school and to the futures of their children. We are 

diligently looking for opportunities to bring families into the school in meaningful ways. We 

maintain respectful and trusting relationships by open, two-way communication. We strive to 

lay a strong foundation of teamwork with our families, because we are more successful as a 

team.  

A detailed engagement plan can be found on our school website under “required 

postings”.   

 

 

 

 

 

 



Goals and Strategies for Success 

Goal 1. Facilitate family-to-family support 

1.1 Organize communication assistance (i.e. translation) 

 Latino Literacy Project- program that teaches the English language to 

families through reading to encourage literacy and build 

communication and love of learning 

 Provide all communication in first language, have translators on hand 

at all parent attended events 

1.2 Create opportunities for continuous participation 

 Offer parent information meetings at different times to accommodate 

working families 

 Use Ready Rosie education video engagement program to connect 

learning at home. This program helps to deepen parent engagement 

through videos specifically designed to teach parents activities they 

can do at home that support and encourage what is happening in the 

classroom. This will equip families with skills to have more meaningful 

interactions and turn everyday situations into learning opportunities. 

Parents can access videos by phones or email and all content is 

delivered in their first language.  

 Latino Literacy Project- program that teaches the English language to 

families through reading to encourage literacy and build 

communication and love of learning 

 

 



1.3 Encouraging formal gathering 

 Special events to bring families together such as literacy night, open 

house, Ready Rosie family presentations, PTO events, Literacy in the 

Park, Fiesta at the Field, etc. 

Goal 2. Current partnerships 

 2.1 Current partnerships 

 Local churches, Waskom United Help, clothes closet at school, 

access to computers when needed, Angel Tree project 

2.2 Providing information on available resources 

 Newsletters with information on where to go or who to contact for help 

if needed. Connections online through our website or Facebook 

pages, letters for Angel Tree, access to computers if needed, current 

happenings bulletin board at school entrance with flyer bins with 

ready to take information 

2.3 Building relationships 

 Parent “Un” conference designed to meet parents where their needs 

are and give them multiple options on learning more about topics they 

choose 

 Volunteer opportunities 

 PTO membership 

 

 



Goal 3. Increase family participation in decision making 

 3.1 Presenting opportunities to provide input and feedback 

 Site based meetings, surveys, social media, parent/teacher conferences, 

“Un” conference, transition meetings 

 3.2 Parent participation in the development of continuous improvement plans 

 Parent members of the site based committee with regularly scheduled 

meetings 

 3.3 Collaborating with families to solve challenges 

 Family meetings, family training events by Ready Rosie 

Goal 4. Equip families with tools to enhance and extend learning 

4.1 Equipping families with resources and skills to create a home learning 

environment 

 Provide registration information to set parents up in Read Rosie, literacy night 

with make and take activities to use at home, Latino Literacy Project 

 4.2 Encouraging families’ participation in the classroom 

 Volunteer opportunities, parent readers, PTO 

 4.3 Parent information center 

 Newsletters, school website or Facebook pages, current happenings bulletin 

board at school entrance with flyer bins with ready to take information 

 4.4 Provide workshops focused on early childhood topics 

 Family training events by Ready Rosie 



Goal 5. Developing staff skills in evidence-based practices that support families in 

meeting their children’s learning benchmarks 

 5.1 Professional ethics 

 Training provided to all staff, by Tammy Mierop and plan created by the 

Ethics Committee 

 5.2 Available community resources that support family needs 

 Waskom Help, school counselor, Region 7 family training opportunities, 

parent “Un” Conference provided by Waskom ISD 

Goal 6. Evaluate family engagement efforts and using evaluations for continuous 

improvement 

 6.1 Use of surveys 

 Create and distribute family surveys on events and activities to gain input and 

insight from families 

 6.2 Incorporate family engagement into District Improvement Plan 

 District Improvement Committee will meet to make changes to the DIP to add 

any plans developed for Pre-K 

6.3 Collaborative goal-setting with parents/guardians 

 Create family goals during required parent meetings, beginning of the year, 

mid-year, and end of year for moving to kindergarten 

 

 


