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Preface 
 

Waskom Independent School District is committed to providing the “extras” needed 
to meet the needs of each child that it serves.  The Gifted and Talented Program at Waskom 
ISD is called Lagniappe, which means “a little something extra” in the Cajun dialect.  This 
document presents the official policies, processes, and procedures for organizing, 
operating, and evaluating the Gifted and Talented Program at Waskom ISD.  
 
 

Definition 
 

Gifted and talented students are those who perform at or show the potential for 
performing at a remarkably high level of accomplishment when compared to others of the 
same age, experience, or environment and who: 
 

● exhibit high performance capability in an intellectual, creative, or artistic area; 
● possess an unusual capacity for leadership; or 
● excel in a specific academic field (Texas Education Code). 

 
 

Philosophy/Rationale 
 

The philosophy of Waskom Independent School District reflects an understanding of 
the uniqueness of individual students.  Since the learning characteristics of gifted and 
talented students dictate learning experiences that differentiate from those provided for 
them in the regular school program, the district recognizes that special provisions must be 
made for these students in order to stimulate and maximize their achievement. 
 

Waskom Independent School District recognizes that gifted and talented students 
are found in all cultures, socioeconomic groups, graphic locales, and environments. 
Waskom ISD will serve the needs of those students who demonstrate above average 
achievement through multiple and specific criteria, which will include but not be limited to 
the following: 
 

● Problem solving 
● Creative thinking 
● Critical thinking 
● Elaboration 
● Fluency 
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Goals 
 

Waskom Independent School District will provide the opportunity for gifted and 
talented students to: 
 

● Increase creative thinking and problem solving skills through the development of 
fluent, flexible, original, and elaborative thinking processes; 

● Develop skills in logical reasoning and critical thinking through the application of 
higher-level cognitive thinking processes; 

● Extend skill research/independent study through planning and conducting 
teacher-directed and self-directed studies utilizing a variety of materials and media; 

● Develop a positive self-concept, improve interpersonal skills, and gain a better 
understanding and appreciation of the uniqueness, worth, and contributions of self 
and others. 

 
 

Program Objectives 
 

Waskom Independent School District will provide experiences through the gifted 
and talented program that will: 
 

● Assure all students equal opportunities to be screened, identified, and placed in the 
gifted and talented program; 

● Utilize a differentiated program which will meet the diversified needs of identified 
students; 

● Provide a learning environment which will enable students to develop skills in 
higher orders of intellectual activity; 

● Nurture creativity and flexibility; 
● Develop the skills for initiating, planning, and conducting independent research; 
● Provide opportunities for academically talented students to associate with and 

share ideas with peers of similar intellectual abilities; 
● Provide an atmosphere conducive to the appreciation, recognition, and pursuit of 

excellence. 
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Program Description 
 

Waskom Independent School District’s Gifted and Talented Program is an enriched 
program for those students who are identified as gifted and talented according to Waskom 
ISD’s identification procedure.  The program is called Lagniappe, which means “a little 
something extra” in the Cajun dialect.  
     Referred students in Kindergarten are screened in January and if identified, will begin 
G/T services by March 1 of the same year. Newly identified G/T students in grades 1-11 
will begin services August of the following school year.  
    The district shall provide an array of learning opportunities for those students, K-12, 
identified as gifted and talented. Options include: 
 
 

1. Instructional and organizational patterns that enable identified students to work 
together as a group, to work with other students, and to work independently. 

2. A continuum of learning experiences that leads to the development of 
advanced-level products and performances. 

3. In school, and when possible, out-of-school options relevant to the student’s area of 
strength that are available during the school year. 

4. Opportunities to accelerate in areas of strength. 
 

Kindergarten – grade 2 will be serviced through their general classrooms.  In 
grades 3–4, identified students are serviced through a pullout program.  Grades 6-12 are 
serviced through honor classes and special programs. Emphasis will be on providing a 
learning environment and activities that foster the development of higher-order thinking 
skills, creative thinking skills, problem solving skills, and communication skills.  Students 
will be exposed to experiences and information that are outside the bounds of the regular 
curriculum and will be encouraged to develop advanced level products and performances. 
In addition, each student will be assisted in the development of a healthy self-concept and 
relationship with peers. 
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Identification 
 

Identification and selection of students for Lagniappe will be determined through a 
comprehensive process consisting of three steps: 
 

1. Referral  
2. Screening 
3. Selection 

 
Referrals will be obtained by one of the following methods: 

1. Completion of the student referral form by parent, district personnel, 
community member, peer, or self. 

2. Survey of scores on standardized ability and achievement tests. 
 
Kindergarten referrals are due by the last day of December.  Referrals for grades 1-11 are 

due by the last day of February. Conferences shall be held with the referred students 
and their parents to determine if the student is interested in the program.  The 
principal, assistant principal, director, and teaching staff will be responsible for 
disseminating and collecting the referral forms. 

 
Screening will be conducted on each student referred for the Gifted and Talented Program. 

Written parental consent shall be obtained before any special testing or individual 
assessment is conducted as part of the screening and identification process.  Criteria 
used in the screening process will consist of, but not be limited to, a variety of the 
following: 

1. STAAR (State of Texas Assessments of Academic Readiness) 
2. Achievement test scores 
3. Aptitude scores/IQ test 
4. Student grades 
5. Student product, portfolio, or interview 
6. Behavioral rating scales  

 
A Selection committee, composed of at least three professional educators who have 

received training in the nature and needs of gifted students, shall evaluate each 
referred student and shall select those students for whom gifted program placement 
is the most appropriate educational setting.  Data collected through both objective 
and subjective assessments shall be measured according to the established criteria 
to determine eligibility for the program.  Student anonymity shall be maintained 
during the selection process.  
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Parents and students shall be notified in writing upon selection of the student for the gifted 
program.  Participation in any program or services provided for gifted students is 
voluntary.  The district shall obtain written permission of the student and the 
parents before a student is placed in a gifted program.  

 
Transfer Students 

 
When a student identified as gifted by a previous school district transfers into the 

Waskom Independent School District, the student will be automatically referred for 
Lagniappe.  The student’s records shall be reviewed and the procedures for screening and 
selection will then be followed to determine the student’s eligibility according to the 
criteria approved by the local school board.  The selection committee shall make its 
determination within 30 days of the student’s enrollment date. 

Students transferring to Waskom ISD who were not in a gifted and talented program 
in their previous school may be referred for Lagniappe after at least six weeks enrollment 
in the regular program. 
 
 

Appeal Process 
 

Parents or students may appeal any final decision of the selection committee 
regarding selection for or removal from the gifted and talented program.  The appeal, in 
written form, shall be made to the selection committee, who will make arrangements for a 
conference with the person submitting the grievance. 
 
 

Furlough 
 

Students may be withdrawn from Lagniappe on a temporary basis.  Requests for 
furloughs shall go through the selection committee with documentation of the reasons for 
furlough.  The selection committee may place students who are unable to maintain 
satisfactory performance within the structure of the gifted and talented program on 
furlough.  The purpose of such a furlough is to provide the student an opportunity to attain 
performance goals established by the selection committee.  A furlough may be granted at 
the request of the student and/or parent.  A student may be furloughed for a period 
deemed appropriate by the selection committee.  At the end of the furlough, the student’s 
progress shall be reassessed, and the student may re-enter the gifted program, be removed 
from the program, or be placed on another furlough.  A furlough period is less than two 
years.  A student who is out of Lagniappe for a period of more than two years must go 
through the formal identification process according to district procedures. 
 
 

Reassessment 
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Reassessment of students in the Waskom ISD Lagniappe program consists of 
evaluation of the student’s performance in the program.  The student’s teachers conduct 
the evaluation, and if performance is not satisfactory, a selection committee meeting shall 
be called to determine if the student should continue in the program.  No routine 
reassessments for all students in Lagniappe shall be performed. 

Exit Provisions 
 

Student performance in the gifted and talented program shall be monitored.  A 
student shall be removed from the program at any time the selection committee 
determines it is in the student’s best interest.  If a student or parent requests removal from 
the program, the selection committee shall meet with the parent and student before 
honoring the request.  A conference shall be held with the student and parent as soon as 
the selection committee perceives a problem that could necessitate exit from the program. 
The data and results of the conference should be recorded and placed in the student’s file. 
If the student does not meet conditions agreed upon in the conference, exit will be 
recommended.  Students exiting by self or parent request may re-enter the gifted and 
talented program only by completing the formal identification process according to district 
procedures.  

A student may exit Lagniappe by a formal meeting of the selection committee. 
Approval for exiting the gifted and talented program may be based on one or more of the 
following data: 

● Teacher recommendation to the selection committee based on observations of 
performances or products. 

● Administrator recommendation to the selection committee based on interviews, 
observations, or developmental data on file. 

● Parental request for withdrawal from the gifted and talented program. 
● Student request, with parental permission, for withdrawal from the gifted and 

talented program. 
● Evidence of personal or social stress which prevents self-satisfying student 

performance. 
 
 

Parent and Community Involvement 
 

Waskom Independent School District believes that education of the academically 
talented requires a strong partnership between parents, community, and teachers and 
seeks to promote the active involvement and support of parents and community through 
the following measures: 

1. Information concerning Lagniappe will be posted on the district’s website, social 
media page, as well as all campus offices. 

2. Participation in the identification process by nominating students for Lagniappe will 
be encouraged. 

3. Completion of a program evaluation survey each year will be available. 
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Program Evaluation 
 

The gifted and talented program shall be evaluated periodically, and evaluation 
information shall be shared with board members, administrators, teachers, counselors, 
parents, and community members.  Formative and summative evaluation will be used to 
evaluate the gifted and talented program at Waskom ISD.  Focus will be on improvement of 
the program and the overall effectiveness of the program. 
 
 

Staff Development 
 

Staff members who work with students in Lagniappe will be encouraged to attend 
professional conferences and workshops for the purpose of improving competencies in 
instructional strategies and program development.  Waskom ISD shall ensure that: 

1. Teachers who provide instruction and services that are a part of the program for 
gifted and talented students have a minimum of 30 hours of staff development that 
includes the nature and needs of gifted and talented students, assessing student 
needs, and curriculum and instruction for gifted students. 

2. Teachers who provide instruction and services that are a part of the program for 
gifted and talented students receive a minimum of six hours annually of professional 
development in gifted education. 

3. Administrators and counselors who have authority for program decisions have a 
minimum of six hours of professional development that includes the nature and 
needs of gifted and talented students and program options. 

 
 

Curriculum 
 

The Lagniappe curriculum consists of the content to be learned and the processes 
that make learning possible.  Curriculum for the academically talented must be 
differentiated from that in the regular classroom and congruent with the characteristics of 
gifted children.  The curriculum of Lagniappe will be based on the following guidelines: 

1. Individual needs, abilities, and interests 
2. Activities that emphasize the development of thinking skills rather than mere 

accumulation of knowledge 
3. Development of oral and written communication skills 
4. Development of higher order thinking skills 
5. Divergent and creative thinking skills 
6. Active involvement of the learner 
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7. Development of independent and self-directed learning skills 
8. Development of problem solving skills, including investigation and exploration of 

real problems 
9. Development of a healthy self-concept and relationship with peers 

 
 

Organizational Plan 
 

School Board 
● Approve all policies regarding the district plan for gifted and talented education. 

 
Superintendent 

● Approve and recommend all policies regarding the district plan for gifted and 
talented education. 

● Approve selection of program personnel. 
● Review evaluation data. 
● Make notification regarding revisions of program policies and procedures. 

 
Principals and Director 

● Evaluate program elements and staff. 
● Collect grievances and recommendations for program improvement. 
● Make recommendations for selection of program personnel. 
● Provide information about Lagniappe to new students. 
● Serve on selection committee. 

 
Director and Faculty 

● Develop curriculum providing opportunities for cognitive and affective growth. 
● Provide instruction for students in the gifted and talented program. 
● Maintain student files and records. 
● Evaluate students to determine academic growth. 
● Attend workshops and/or conferences for professional growth. 
● Communicate information about students to their parents. 
● Select and recommend materials for Lagniappe. 
● Develop and maintain a resource file. 
● Collect and assemble data for screening. 

 
Counselor 

● Provide assistance in interpretation of test scores. 
● Serve on selection committee. 
● Assist teachers with students’ development of a healthy self –concept and 

relationship with peers. 
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Explanation of Terms  
 

 
Academically Talented 
 
 
 
Area of Giftedness 
 
 
Community Resources 
 
 
 
Curriculum 
 
 
Differentiated Curriculum 
 
 
 
Exemplary Program 
 
 
 
 
Program Goals 
 
 
 
Program Objectives 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
Possessing superior intelligence, with 
potential or demonstrated achievement in 
designated fields of study; ability to 
perform complex mental tasks 
 
The particular ability in which a child 
excels or has the potential to excel 
 
Any persons, sites, funds, materials, or 
events that can be used in a 
supplementary manner to enhance the 
opportunities of G/T students 
 
An organization of learning/teaching 
activities designed to attain specific 
student objectives 
 
Modification of student goals, objectives, 
instructional strategies, and learning 
experiences to meet the needs and 
interests of G/T students 
 
A program providing appropriate and 
differentiated activities to enhance 
students’ abilities; a model program 
providing outstanding learning 
opportunities for G/T students  
 
Statements related to student 
development that are expressed in global 
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terms and indicate a long-range outcome 
that students are intended to attain 
 
Measurable statement s that indicate the 
direction and intent of program 
components 
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