
District of Innovation
Proposal

Committee Members:  Please read the proposals below
prior to the DOI meeting scheduled for November 2nd @
3:30 at WMS CIA room. Bring any concerns or questions
you may have at this time. *All items below are additions
to our current DOI plan. If you are unable to attend,
please submit your feedback to Mrs. Patty or Mrs.
Smith. You may also join by the google meet link in the
calendar invite if that works best for you.

Proposal 1:

§37.005 Out-of-School Suspension for Students Below Grade 3
Currently, under Texas Education Code 37.005, a student who is enrolled in a grade level
below grade 3 may not be placed in out-of-school suspension, unless while on school
property or while attending a school-sponsored or school-related activity on or off school
property, the student engages in:

1. Conduct that contains the elements of an offense related to weapons under Penal
Code 46.02 or 46.05;
2. Conduct that contains the elements of a violent offense related under Penal
Code 22.01, 22.011, 22.02, 22.021; or;
3. Selling, giving, or delivering to another person or possessing, using, or being
under the influence of an amount of:



a. Marijuana or a controlled substance, as defined by Health and Safety
Code Chapter 481, or by 21 USC
Section 801 et seq.;

b. A dangerous drug, as defined by Health and Safety Code Chapter
483; or c. An alcoholic beverage, as defined by Alcoholic Beverage
Code 1.04.

Proposed
To best serve the students of Waskom ISD and provide a high-quality learning
environment for all students, the District proposes that school administrators be able to
exercise professional judgment and place students of any grade level in out-of-school
suspension when they deem it necessary for safety and to maintain an orderly learning
environment for all students.

Specifically, the District seeks the flexibility to authorize school administrators to
suspend students out-of-school below grade 3 when necessary. The District currently
monitors the suspensions of all students, regardless of grade level, to ensure that District
policy and the Student Code of Conduct are applied appropriately across the district.
Should an exemption from TEC §37.005 be granted, the District would continue to
monitor the suspensions of all students, which would now include students in grades
below 3, to ensure that suspensions are appropriate.

The benefits of the proposed innovation are to allow for school-based decision making,
assist in maintaining an orderly learning environment for all students, and allow school
administrators to more effectively ensure the safety and security of all students.

Local Guidelines
Campus principals would have the option to place a student below grade 3 in
out-of-school suspension based on violations of the Student Code of Conduct and
documented interventions and office referrals.

Proposal 2:

§21.203, 21.352 Teacher Evaluations
The State of Texas issued a new teacher appraisal system in 2016-2017, the Texas
Teacher Evaluation and Support System (TTESS). Under T-TESS, all teachers on a



teacher contract and paid on the teacher pay scale are currently evaluated every year
utilizing TTESS unless they are exempted under criteria in DNA (Local)

Proposed:
Waskom ISD will continue to utilize TTESS to evaluate identified teachers in the
classroom setting. Teachers that are in varied positions not providing whole group
instruction but more individualized and varied instruction, as well as other duties, need a
more defined appraisal tool relevant to their position. Teachers with specialized positions
will be exempted from TTESS and a local specialized alternative appraisal tool will be
developed to better align with their duties and position. This exemption will allow local
flexibility to evaluate performance measures for the particular job duties and
expectations.

Local Guidelines
The specialized positions exempted and will utilize the local alternative appraisal tool are
as follows:

● Interventionist
● Teacher, Dyslexia
● Teacher, ESL
● Instructional Coach
● Other Specialized Positions not providing whole group instruction

Action Plan
• Appraisal tools drafted and developed for specific job performance measures relevant
to the position
• The Superintendent will notify the Board of the evaluation tool for the specialized
positions for board consideration
• Upon board approval impacted teachers will be notified and provided a copy of the
appraisal tool aligned with their position
• Training will be provided to supervisors utilizing the new appraisal tool for specialized
teacher positions

Proposal 3:

§37.105 Unauthorized Persons: Refusal of Entry, Ejection, Identification
Currently, a district must maintain a record of each verbal warning issued under Section
37.105 (a)(2)(A), including the name of the person to whom the warning was issued and



the date of issuance. At the time a person is refused entry to or ejected from a school
district’s property under Section 37.105, the district must provide the person written
information explaining how to appeal. Each school board must adopt a policy that uses
the district’s existing grievance process to permit a person ejected or denied entry to
address the Board of Trustees in person within 90 days of the commencement of the
appeal unless the appeal is granted sooner.

Proposed
Texas Education Code section 37.105 includes a process for ejecting or denying entry to a
visitor who presents a substantial risk of harm or behaves in a manner inappropriate for
the school setting.

To better ensure the safety and security of students and staff in Waskom ISD, we propose
that the District not be required to maintain a record of each verbal warning of potential
removal from district property/facilities, nor be required to provide written information
explaining the appeal process to those who have been refused entry to district
property/facilities or removed from district property/facilities. The District currently
attempts to provide written notice to persons who are subject to potential refusal for entry
or removal from district property/facilities. Should an exemption from TEC §37.105 be
granted, the District shall continue to provide written notice to persons who are subject to
potential refusal for entry or for removal from district property/facilities in situations
where the administrator on site feels it is reasonable and safe to do so.

Local Guidelines

Campus and District administrators, as well as school resource officers and District police
officers if applicable, may refuse to allow a person to enter or may eject a person from
property under the District’s control under the law.

An appeal notice must be filed with the Superintendent, in writing, and submitted to the
Administration Office for review.

Proposal 4:

§45.205, 45.206 Bank Depository Contract



Currently, the District must renew its depository contract every two years. The two-year
contract term begins and ends in odd-numbered years. Following the Texas Education
Code, the District must use a uniform bid or proposal blank in the form prescribed by the
State Board of Education.

Proposed
The District is seeking an exemption from TEC 45.205 and 45.206 to allow the District's
banking contract to be extended beyond the allowable contract term if the District
determines contract pricing remains competitive and there is no operational or financial
reason to send the District’s banking services out for bid. This exemption lessens the
administrative burden related to preparing and reviewing a Request for Proposal (RFP)
when there is a limited number of banking institutions available to bid on the District’s
business.

Local Guidelines
The District will only go out for bid if it is determined that contract pricing is not
competitive and there is an operational or financial reason to send the District’s banking
services out for bid. The District will continue with two-year contracts for our banking
depository.


