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BOARD OPERATING GUIDELINES PORT ARANSAS ISD 

 

In effective school systems, the Superintendent and the Board function as a               
“Team of Eight.” 

 

A structured approach to developing a vision for the District and setting goals is enhanced 
by first developing a system of standard operating procedures. The School board is the 

corporate policy making body for the district and the Superintendent and staff provide the 
leadership to cause Board policies to be implemented. Therefore, the Port Aransas ISD 
Board of Trustees and Superintendent function as a “TEAM OF EIGHT” to provide open 

communication to the staff and patrons of the district, within a structure of                   
“Good Governance.” 

 
 

Board  policies  address  board  meeting  requirements  in  greater  detail. Should there 
be a conflict between these operating procedures and policy; either legal or local, policy 

shall prevail. 
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BOARD GOVERNANCE 
 

The PAISD Board of Trustees is committed to a participative, process- driven governance style. Board level 
decision-making processes shall therefore include the following elements to whatever extent is practical and 
appropriate for the matter at hand: 

 
 Clearly stated objectives 

 Reconciliation with policy and established practice 

 Board approved parameters 

 Timelines 

 Data gathering 

 Stakeholder input 

 Communication plan 
 

In each instance, staff shall facilitate the process and make recommendations with oversight and decision-

making authority retained by the Board. Examples of decisions that fall under this umbrella include, but are 

not limited to, curriculum, budget, school year calendar, attendance zone realignment, and facilities needs 

assessments. 

It is the expectation of the Board that participative, process-driven decision-making should flow through the 

organization at each level as appropriate. 

 

 

DUTIES/RESPONSIBILITIES 
The purpose of placing governance in the hands of the Board and management in the hands of the 
Superintendent is to ensure the community retains authority over the basic direction, priorities, and values 
embodied in the operation of the District while also making sure implementation is carried out by a trained 
professional with a wide range of experience. It also ensures that the Board has the advice of someone well-
versed in the immense complexity of school district operations. 

 

 

DUTIES OF THE BOARD: GOVERN THE DISTRICT 
In order to govern effectively; the Board should never take action on an item without first hearing the 
recommendation from the Superintendent (with exception of action affecting his/her own employment). The 
Board is never obligated to accept the Superintendent’s recommendation, but frequent denial of 
recommendations signals the Board and Superintendent need to review priorities and procedures to make 
sure no misunderstandings or failures in communications have occurred. Individual board members must 
refrain from confusing their role with the role of the Superintendent and becoming involved in the day-to- day 
operations of the schools. 

 

 

BOARD POLICY/REGULATORY ORGANIZATION ALIGNMENT 
As per Board Policy BAA (Legal) and BBE (Legal and Local), essential duties of the Board as per the 
Education Code include but are not limited to: 

 
1. Adopting goals and priorities for the District and monitoring success in achieving them. 
2. Adopting policies that govern the District and reviewing these policies for effectiveness. 
3. Hiring a Superintendent to manage the District; evaluating the Superintendent’s effectiveness. 
4. Adopting an annual budget for the District and setting a tax rate appropriate to fund it. 
5. Monitoring student performance in achieving curriculum goals and assessing the 

recommendation of the Superintendent. 
6. Appraise the Superintendent annually using either the Commissioner’s recommended appraisal 

process or a process and criteria developed by the District. 
 

Trustees are committed to pre-reading board meeting materials and requesting additional information from 
the superintendent, prior to the board meetings, on agenda items they have questions about. This process 
also applies to information provided in weekly email updates. 

http://pol.tasb.org/Policy/Code/551?filter=BAA
http://pol.tasb.org/Policy/Code/551?filter=BBE
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BOARD ETHICS 
 

It is the expectation that all Trustees adhere to BBF (Local) the Board Code of Ethics and strive to 
promote Ethical Behavior in the governance structure, throughout the organization and in 
interactions with workforce, vendors and stakeholders. 

 

 

Equity 

In Attitude 

 
 

 
Trustworthiness 

in Stewardship 

 
 
 
 
 
 
Honor 

In Conduct 

 
 
 
 
 

Integrity 

Of Character 

 
 
 

 
Commitment 

to Service 

 
 
 

 
Student-Centered 
Focus 

 

 

 

 

 

 

 

 

As a member of the Board, I shall promote the best interests of the District 

as a whole and, to that end, shall adhere to the following ethical standards: 

 I will be fair, just, and impartial in all my decisions and actions. 

 I will accord others the respect I wish for myself. 

 I will encourage expressions of different opinions and listen with 
an open mind to others’ ideas. 

 I will be accountable to the public by representing District poli- cies, 
programs, priorities, and progress accurately. 

 I will be responsive to the community by seeking its involve- ment in 
District affairs and by communicating its priorities and concerns. 

 I will work to ensure prudent and accountable use of District 
resources. 

 I will make no personal promise or take private action that may 
compromise my performance or my responsibilities. 

 I will tell the truth. 

 I will share my views while working for consensus. 

 I will respect the majority decision as the decision of the 
Board. 

 I will base my decisions on fact rather than supposition, opinion, or 
public favor. 

 I will refuse to surrender judgment to any individual or group at the 
expense of the District as a whole. 

 I will consistently uphold all applicable laws, rules, policies, and 
governance procedures. 

 I will not disclose information that is confidential by law or that will 
needlessly harm the District if disclosed. 

 I will focus my attention on fulfilling the Board’s responsibilities of 
goal setting, policymaking, and evaluation. 

 I will diligently prepare for and attend Board meetings. 

 I will avoid personal involvement in activities the Board has 
delegated to the Superintendent. 

 I will seek continuing education that will enhance my ability to fulfill 
my duties effectively. 

 I will be continuously guided by what is best for all students of the 
District. 
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BOARD GOOD GOVERNANCE SELF CHECK 
 

On an annual basis, the Board of Trustees will conduct a Good Governance Self Check of the  Board’s  
operation  during  the  past  year. Based upon data collected during the past year, the Board will review 
Board effectiveness. This data will include comparative practices of other Boards, as well as a review of the 
current operating procedures. A report of this evaluation will be presented within the next month to the 
public at a regularly scheduled meeting of the Board. 

 
 

EVALUATION OF THE SUPERINTENDENT 
 

The Board of Trustees will conduct a Summative Evaluation of the superintendent’s performance annually in 
January. This evaluation will be based upon a Superintendent Appraisal Instrument which is aligned to 
Board Policy and developed by the Board with input from the Superintendent. Data necessary to complete 
this review will be asked for at least one week prior to the review. The result of this review will be presented 
to the superintendent the night of the evaluation. 

 
 

DUTIES OF THE SUPERINTENDENT:  MANAGE THE DISTRICT 
(within the framework of Board policies and priorities) 

 

The Superintendent functions as the educational leader and chief executive officer of the District and is, 
throughout the exercise of responsibilities, accountable to the Board of Trustees. The education and 
administrative leadership responsibilities of the Superintendent are complementary and interdependent with 
the public leadership, governance, and policymaking responsibilities of the Board. 

 
To avoid confusion and provide harmonious and progressive direction for the District, both Superintendent 
and Board must strive to keep the distinctions between their respective leadership roles clearly in mind 
(reference Good Governance Model). 

 
Per Board Policy BJA (Legal), Essential duties of the Superintendent as per the Education Code include but 
are not limited to: 

 

1. Accepting administrative responsibility and leadership for the planning, operation, supervision, and 
evaluation of the education programs, services, and facilities of the district. 

2. Accepting authority and responsibility for the assignment and evaluation of personnel and 
making recommendations for employment and termination of employees. 

 

3. Preparing and submitting to the Board a proposed budget. 
 

4. Recommending policies to the Board for adoption and developing administrative regulations 
to implement those policies. 

 

5. Providing leadership for the attainment of student performance. 
 

6. Ensure that Trustees have received, in a timely manner, all appropriate and pertinent data and 
information to make a well- informed decision. 

 

 

BOARD MEETINGS 
 

Placing Items on the Agenda: The agenda is created by the Superintendent and Board President 

approximately one week before the board meetings. Board members may request through the Board 

President or Superintendent any item they wish to have placed on a future agenda. 

In accordance with Texas Open Meeting Act (TOMA), no agenda may be posted less than 72 hours in 

advance of a meeting, except in an emergency as per Texas Government Code. 
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Each agenda item must be identified in sufficient detail that the general subject can be understood by the 
public, i.e. “Request for Board Discussion and Action – Appointment of a District Rezoning Committee”. 

 

Posting Notice of Agenda: TOMA requires that the notice of a board meeting be posted in a place “readily 
accessible” to the general public at all times. The PAISD notice of board meetings is posted on an outside 
bulletin board at the administration building at least seventy-two hours prior to the scheduled time of the 
meeting (at least two hours prior to the time of an emergency meeting). The notice of the meeting and 
agenda are posted on the website. 

 
Board Packet: A packet is prepared each month for Board Members prior to the meeting. Along with the 

agenda, the packet includes documents that give a brief explanation of the items placed on the agenda. The 

packet may include financial statements, lists of bills payable, and other supporting data/explanatory 

documents so Board Members may have an opportunity to review the information before the meeting. If 

members have questions or concerns on any of these items, they are strongly encouraged to contact the 

Superintendent prior to the meeting in order to minimize confusion at the meetings. The agenda form is 

intended as a method to ensure organization and to conduct board meetings in an efficient and timely 

manner. 

Consent Agenda: Consent agenda items are routine items that may be acted on as a single item with one 
vote. These items may include but are not limited to annual contract renewals with Region 2, Texas 
Education Agency items, budget amendments, financial information, and minutes of recent board meetings. 
A trustee may request an item be pulled for separate discussion at the scheduled meeting. 

 
Items for Closed Session: Generally personnel issues must be discussed in closed session, unless 

otherwise required by Texas Open Meeting Law. The primary purpose behind a closed session for personnel 

matters is to protect the employee or student from possible unjustified harm to his/her reputation and to 

comply with the law. The provision for closed meetings applies only to deliberations concerning individual 

employees or students. TOMA requires that the subject matter of the closed meeting be set forth with 

sufficient particularity to notify the public of the matters under consideration. Merely stating that “litigation”, or 

“routine business,” will be discussed is insufficient. The agenda topic should be expanded/explained to give 

the interested reader a better idea of the issues to be discussed and decided. If a matter involves a class of 

employees, such as the salary of a group of employees, it should be deliberated in an open meeting. The 

Board can discuss only those items listed on the closed session agenda. Closed session discussions must 

remain confidential. No action may be taken during closed session. All action must be taken in open 

session. 

Records must be kept of closed meetings as well. The Board must keep a Certified Agenda during closed 
session unless the closed meeting was for the purpose of consulting with an attorney. Typically, this is the 
duty of the Board Secretary. Participation in a closed meeting knowing that a Certified Agenda or audio 
recording is not being kept constitutes a Class C Misdemeanor. Even though the certified agenda is 
confidential and can be inspected only by court order, sufficient detail should be included in the certified 
agenda so that a reasonable person reading the agenda would understand the scope and nature of the 
items discussed at the closed session. The certified agenda or audio recording must be maintained for two 
years following the meeting. 

 

Closed Session – “The Don’ts” 
 

 Confidentiality of Closed Session Record. Certified agendas and tape recordings of the closed 
portion of the meeting are confidential, available for public inspection and copying only under a court 
order. Texas Gov’t Code §§ 55.021 and 551.104(c); Tex. Att’y Gen. No. JM-995 (1988). 

 Confidentiality of Other Closed Session Written Information. Because of the nature of the 
board’s work, board members have a great deal of access to information that is confidential either 
temporarily or permanently. Until it is clear that a document reviewed or discussed in closed session 
is public, individual board members have no authorization to release such documents. However, the 
fact that a document was shared and/or discussed in closed session does not protect it indefinitely. 
Rather, whether a document is confidential or public depends on the nature of the document itself. 
For example, an employee evaluation document is confidential by law permanently, while an 
application for a top- level job may be confidential only temporarily, until the position is filled or a 
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certain period of time has expired. 

 Confidentiality of Closed Session Oral Discussions. Closed sessions have the purpose of 
allowing board members to have frank discussions without concern about an off-hand comment or 
sensitive topic being revealed and possibly result in legal or other problems. Many sensitive closed 
session discussions, such as those related to individual employees regarding job performance, or 
the information being discussed may be preliminary and is likely to change. Any discussion 
authorized to be discussed in closed session about information not yet available to the public or staff 
should be limited to that closed session until and unless final action is considered and taken. 

 

Calling Meeting to Order: A quorum of Trustees, which is four of the seven members, must be present to 
conduct a board meeting. 

 

Voting: While the board meetings are based on Robert’s Rules of Order, the Board does observe 
parliamentary procedures for the voting process. Only items listed on the agenda may be discussed at a 
board meeting. All discussion shall be directed solely to the business currently under deliberation. The 
Board President has the responsibility to keep the discussion to the matter at hand and shall halt discussion 
that does not apply to the agenda item currently before the Board. The Board  President will vote on all 
action items. The Board will clarify any specific criteria expected for staff reports. Agenda items listed as 
“Reports” are for discussion/briefing only and do not require a vote. 

 

Public Comments – Regular Board Meetings:  

During regular board meetings, public comment is allowed, regardless of whether the topic is an item 
on the agenda posted with notice of the meeting.   Special and/or Called Board Meetings: During all 

other board meetings, public comment shall be limited to items on the agenda posted with notice of 

the meeting.  

 
Each speaker will be limited to three (3) minutes (unless needing a translator then six (6) minutes will be 
allowed).  
 

If a member of the public asks a question about an item not listed on the published agenda, neither the 
Board nor the Superintendent may discuss the subject; however, the Superintendent or any member of the 
Board may respond by providing specific factual information, offering a recitation of existing policy, or by 
asking clarifying questions. Members may not discuss or deliberate the question.  Board Policy   
BED (LEGAL) states: “…There is no requirement that the Board negotiate or even respond to complaints. 
However, the Board must stop, look, and listen and must consider the petition, address, or remonstrance.” 

 

The Board shall not tolerate disruption of the meeting by members of the audience. If, after at least 

one warning from the presiding officer, any individual continues to disrupt the meeting by his or her 

words or actions, the presiding officer may request assistance from law enforcement officials to have 

the individual removed from the meeting. 

Complaints or concerns will be considered by the Board only after the complainant has followed 
the guidelines prescribed by the applicable policies, such as DGBA (LOCAL), FNG (LOCAL), or 
GF (LOCAL). 

 
Public Question/Answer Session – Public Hearing during Regular or Called Board Meeting: The 
public will be given the opportunity to make comments or ask questions following the presentation of 
information presented during a Public Hearing conducted during a regular or called board meeting. The 
same procedures and time restraints apply as during a public comment session of a regular board meeting, 
with the following exception: 
In the event Trustees and/or staff are requested to respond to a question pertaining to the information 
presented, an additional two minutes will be allotted, if necessary (for a total of 5 minutes), and the following 
guidelines will apply: 

 The audience member will state a specific question. 

 The trustee and/or staff member will clarify the question, if necessary, and will answer as thoroughly 
as possible. 

 The audience member will then be given an opportunity to ask for additional clarification. 
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 The trustee and/or staff member will respond as thoroughly as possible. 

 Following the second response, the Board President, or presiding officer, will call on the next 
audience member who has a comment/question, or will conclude the public question/answer 
session and proceed with the remainder of the board meeting. 

 
 
BOARD OFFICERS 

 

After the canvass of election returns the Board will reorganize and elect officers. Elections are conducted in 
open session and by simple majority vote. Officer positions are President, Vice President and Secretary. 

 

Role and Authority of Board Members and/or Board Officers: 

No Board Member or officer has authority outside the board meeting unless authorized by the Board. No 
Board Member is authorized to direct employees in regard to performance of duties. 

 

 The Board President shall: Preside at all board meetings, appoint committees, call special meetings, 
sign all legal documents required by law, and meet regularly with the superintendent. 

 The Vice-President shall act in capacity of President in the absence of the President. 

 The Secretary shall act in the capacity of the President, in the absence of the President and Vice-
President, assure pertinent documentation is recorded, and assist Board Members in maintaining 
required training hours. 
 

 

BOARD TRAINING 
 

New Board members shall, after they are sworn in, complete a District orientation within sixty days of the 
election or appointment with the Superintendent.  Newly elected Trustees must receive 1 hour of training in 
the Texas Open Meetings Act and Public Information Act within 90 days of their election or appointment. 
First year trustees must have 10 hours training within the first year, which must include 3 hours of 
orientation in the Texas Education Code. Existing Trustees must receive 5 hours training per year prior to 
the April Board meeting. 

 
Our School District is a member of TASB (Texas Association of School Boards). Training opportunities are 
offered throughout the year and trustees are encouraged to attend. TASB offers the Leadership TASB 
course, a five session course conducted over five weekends throughout the year. Trustees are encouraged 
to apply for the opportunity to attend Leadership TASB but must have at least two years remaining on their 
term of service for the Board to authorize district expenditures for this course. 

 
The PAISD Board of Trustees recognizes the value of board member training and supports involvement by 
board members in local, state and national affairs on behalf of the District and public education in general. If 
Board members intend to seek reimbursement for costs associated with out-of-state or out of the ordinary 
training, conferences or involvement, the board member must seek pre-approval by the Board of Trustees. 
The request and motion should include the dates and location of the event, the purpose and benefit to PAISD 
or public education in general, the estimated total dollar amount of costs, including registration, travel, lodging, 
etc. The Board member will provide a summary report to the Board of Trustees at the next regularly 
scheduled board meeting. 

 
 

BOARD MEMBER TRAVEL PROCEDURES 
 

Registration Fees: 

 

 It is the board member’s responsibility to notify the district of any conference/workshop they will 
be attending. 

 The district will complete any required paperwork and register board member for the 
conference/workshop. 

 Registration fees will be paid directly to the vendor by the district and are not a reimbursable 
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expense. 
 

Lodging/Hotel: 
 

 Lodging/hotel reservations shall be processed by the district and a check shall be generated for 
payment to the place of lodging or hotel. 

 It is the responsibility of the board member to ensure a Texas Hotel Occupancy Tax Exemption 
Certificate is provided to the hotel. 

 The Texas hotel tax exemption does not apply to out-of-state travel. 

 An original itemized hotel receipt must be submitted to the district within thirty (30) days 
after return from a trip. 

 

Estimated Travel Expenses: 

 
The district shall encumber funds for estimated reimbursement expenses prior to Board member travel. 
Estimated reimbursements include: 

 

 Estimated mileage reimbursement (if driving) 

 Estimated parking costs (if driving) 

 Estimated cost of air travel (if flying) 

 Estimated taxi/shuttle fees (if flying) 

 Estimated per diem reimbursement (not to exceed regular district reimbursement rates) 
 

It is the Board member’s responsibility to provide the district with the following information in order to 
calculate estimated reimbursement expenses: 

 Name/location of workshop or travel destination. 

 Dates of travel (date travel begins/ends) 

 Mode of transportation (automobile/air travel) 

 

Reimbursement Requests: 
 

It is the Board member’s responsibility to submit their reimbursement request within thirty (30) days 
following the completion of the trip. 

 
Reimbursable Expenses 

 
The following items may be reimbursed with an original receipt: 

 

 Taxi/cab fares (must have receipt signed by cab driver) 

 Parking fees (limited to self-parking rates if valet parking is used) 

 Checked baggage fees for first bag only 

 Airline fare 

 Meals (limited to regular district meal reimbursement rates) 

 

Non-Reimbursable Expenses 
 

The following items will NOT be reimbursed: 
 

 Registration fees 

 Tips (including taxi/cab/valet parking/restaurants) 

 Phone calls and Internet usage 

 Alcoholic Beverages 

 Entertainment/Recreation, including in-room movies 

 Personal phone calls 

 Items being sold by vendors at conferences 

 Sales tax 
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 Room services 

 Valet parking (unless there is no other reasonable parking option) 

 Texas State hotel tax 

 First class air fare 

 Checked baggage fees for additional bags over first 

 Over weight limit baggage fees 

 Meals or any other expenses for other persons (such as spouse, children, etc.) 

 Personal Accident insurance or Personal Effects coverage for rental cars. 

 Early departure fees from a hotel 

 Fees for booking travel reservations on-line 

 Non-itemized taxes for Texas hotels 

 Mileage to and from restaurants 

 Mileage to and from hotel to conference 

 Toll road fees 

 
 

BOARD POLICIES 
 

Legal policies are based upon State law and litigated cases; the Board does not approve these policies, but 
are obligated to adhere to them. Local policies are adopted by the Board prior to incorporation into the district 
policy manual. Our policy manual is online and can be accessed via our website School Board link. 

 

Important policies to know: 
 

 DGBA (LEGAL) and (LOCAL) - PERSONNEL-MANAGEMENT RELATIONS EMPLOYEE 
COMPLAINTS/GRIEVANCES 

 

 FNG (LEGAL) and (LOCAL) - STUDENT RIGHTS AND RESPONSIBILITIES STUDENT 
AND PARENT COMPLAINTS/GREIVANCES – 

 

 GF (LEGAL) AND (LOCAL) - PUBLIC COMPLAINTS 
 

All three policies rely on the “Principal or Supervisor (Level I) – Superintendent or designee (Level II) – 
Board (Level III)” chain of command and resolution. A formal grievance procedure is used in which written 
complaints are filed first with the Principal or Supervisor, then the Superintendent if necessary. A 
presentation to the Board is the final step in the process. At times, individuals will bring complaints before the 
Board during the public comments portion of a meeting. The Board is under no obligation to hear such 
complaints before administrative remedies have been pursued. The Board President should direct the 
person to the appropriate complaint process. Level III complaints are heard in board meetings as scheduled 
agenda items, which allow the Board to take action on the complaint during the same meeting. 

 
 

ADDRESSING PUBLIC CONCERNS OUTSIDE OF THE BOARD ROOM 
 

Board Members are often confronted with individuals who wish to voice their concerns or complaints outside 
of the board room. Trustees should listen to the individual’s concerns but politely explain the chain of 
command for addressing complaints and direct the individual to communicate concerns to the 
superintendent. The superintendent will then re-direct the individual to the appropriate district employee. 
Most often when the individual understands who to request information from, he or she is able to resolve the 
issue without entering into the formal process. A Trustee should not get overly involved in a matter that may 
come before the Board as a complaint in order to preserve the Trustees unbiased judgment. An overly 
biased Trustee may need to recuse himself or herself from hearing the Level III grievance. 

 
 

 

http://pol.tasb.org/Policy/Code/551?filter=DGBA
http://pol.tasb.org/Policy/Code/551?filter=FNG
http://pol.tasb.org/Policy/Code/551?filter=GF
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BOARD MEMBER REQUESTS FOR INFORMATION OR FUTURE BOARD MEETING 
REPORT/DISCUSSION ITEM: 

 

Board Members are entitled to the information they require to make informed decisions on the matters 
before them. 

 

REQUEST(S) FROM INDIVIDUAL BOARD MEMBERS: 
 

All requests from an individual Board member shall be submitted in writing to the superintendent’s office, or 
requested during a duly called Board meeting at the time designated on the posted agenda notice. 

 

 Request for Report/Discussion item: 
 

o Policy BBE (LOCAL) states: 

“…REQUESTS FOR REPORTS - No individual Board member shall direct or require District 
employees to prepare reports derived from an analysis of information in existing District records 
or to create a new record compiled from information in existing District records. Directives to the 
Superintendent or other custodian of records regarding the preparation of reports shall be by 
Board action.” 

 

o In order to allow for transparency and Trustee input regarding requested report/discussion 
items, the following guidelines will apply: 

 
A. Request for Report/Discussion items: 

 Board member requests for Report/Discussion items may be requested by individual 
board members during the designated time allotted for this purpose at the regular 
monthly Board meeting, or submitted in writing to the superintendent’s office. 

 

B. Request for information to be placed in a future Board Update Packet: 

 An individual Board member may ask to have requested information placed in a future 
email update. All information falling in this category will be placed in the first available 
email update following completion of the request by the administration. 

 

 Board Member Request for Records – (tracked per Board Policy BBE Legal and Local) 
 

o An individual Board member, acting in the member’s official capacity, has the right to seek 

information pertaining to District fiscal affairs, business transactions, governance, and 

personnel matters. 

o Policy BBE (LOCAL) states: 

“…REQUESTS FOR RECORDS - An individual Board member shall seek access to records or 

request copies of records from the Superintendent or other designated custodian of records. 

When a custodian of records other than the Superintendent provides access to records or copies 

of records to an individual Board member, the provider shall inform the Superintendent of the 

records provided. 

In accordance with law, the District shall track and report any requests under this provision, including 

the cost of responding to one or more requests by any individual Board member for 200 or more 

pages of material in a 90-day period.” 

 The following guidelines will apply: 

o Individual Board member requests for records shall be submitted in writing to the 

Superintendent’s office. 
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o Per Policy BBE(LOCAL), these requests will be tracked and reported by the District on the  

BOARD MEMBER VISITS TO CAMPUSES AND DISTRICT FACILITIES 
 

Board Members are encouraged to attend all school events as their time permits. Board Members are not, 
however, to go unannounced into teachers’ classrooms or individual buildings for the purpose of evaluation. 
Board Members must adhere to all campus safety/registration requirements. 

 

 

BOARD ADVOCACY 
 

School boards have an important responsibility to advocate for the district within the community as well as 
with legislators and other elected officials. 

 

Advocacy Action Plan: 

 

ADVOCACY WITHIN THE COMMUNITY: 

 

 Trustees will advocate for the district within community.  Events/Activities include but are not limited to 
the following: 

o Community/Civic Events 
o District/Campus Events 
o Education Foundation Events 

o Events/Meetings with District Partners and Collaborators 

 

ADVOCACY WITH STATE LEGISLATORS: 
 

 Each School Year: 
o Engage with state legislators to advocate for PAISD and all Texas public schools.  

 

 

REVIEWING BOARD OPERATING PROCEDURES 
 

The Board Operating Procedures will be reviewed and updated as necessary in conjunction with the Board 
Good Governance Self Check and will be part of Board member training. 
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Mission Statement 
Port Aransas ISD….. 

● inspires all students to reach their full potential through an engaging, student-centered education 

where a culture of life-long learning is encouraged every day and in every space to grow and 

empower every Marlin.  

● commits to maintaining the highest moral, ethical, and academic standards while providing 

students with a wide range of unique learning opportunities that inspire pride, integrity, critical 

thinking, problem solving and resiliency.   

● aspires to prepare all students for whatever career path they many choose, equipped with a 

sense of self, sense of community and deep understanding of the skills needed to thrive as an 

engaged lifelong learner. 

 
 

Vision 
A Legacy of Excellence 

 
 

Goals 
1. Enhance curriculum and programming to reflect 21st century learning skills of reasoning, 

interpretation, artistry, curiosity, imagination and innovation to ensure that all students have 

myriad options after PAISD. 

2. Grow programs inside and outside the classroom that emphasize ethical decision making, 

community service, and civic mindedness. 

3. Keep the Marlin community safe through thoughtful application of improved facilities, training, and 

programming that includes the emotional well-being of all our students. 

4. Actively implement the technology plan that remains flexible, responsive, and secure, as well as 

efficiently addresses the needs of students and staff. 

5. Responsibly manage all budgetary decisions, keeping the student, staff, and community needs 

central to that process while meeting legal requirements. 

 

           Goals Adopted by the PAISD Board of Trustees: 9/11/2019 
 


