
Foundations 

Campus Information

District Name Thorndale ISD Campus Name Thorndale Elementary 
School 

Superintendent Adam Ivy Principal Michael Young 

District Number 166905 Campus Number 000000041
District Coordinator of 
School Improvement 
(DCSI)

Adam Ivy ESC Support

Assurances

DCSI 

I, the District Coordinator of School Improvement, attest that I will provide or facilitate the provision of all the necessary district-level 
commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. I 
understand I am responsible for the implementation of all intervention requirements. If I am the principal supervisor, I understand I 
am responsible for ensuring the principal carries out the plan elements as indicated herein.

<Enter Name and Date>

Principal Supervisor 
(Only necessary if the 
DCSI is NOT the Principal 
supervisor) 

I, as supervisor of the principal for this campus, attest that I will coordinate with the DCSI to provide or facilitate the provision of all the 
necessary district-level commitments and support mechanisms to ensure the principal I supervise can achieve successful 
implementation of the Targeted Improvement Plan for this campus. I understand I am responsible for ensuring the principal carries out 
the plan elements as indicated herein.

<Enter Name and Date>

Principal
 I, as principal for this campus, attest that I will coordinate with the DCSI (and my supervisor, if they are not the same person) to use 
the district-provided commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement 
Plan for this campus. I agree to carry out the plan elements as indicated herein.

Michael Young 9/18/2019

Board Approval Date

Needs Assessment

Data Analysis Questions

What accountability goals for 
each Domain has your campus 
set for the year?

What changes in student group 
and subject performance are 
included in these goals?

If applicable, what goals has 
your campus set for CCMR and 
Graduation Rate?

Self-Assessment Results
(To be completed if the campus HAS NOT had an ESF Diagnostic)



Foundations 

Use the completed Self-Assessment Tool to complete this section

Essential Action Implementation Level (1 Not Yet Started - 5 Fully Implemented)

1.1 Develop campus instructional leaders with clear roles and responsibilities. 3

2.1 Recruit, select, assign, induct and retain a full staff of highly qualified educators. 5

3.1 Compelling and aligned vision, mission, goals, values focused on a safe environment and high expectations. 3

4.1 Curriculum and assessments aligned to TEKS with a year-long scope and sequence. 3

5.1 Objective-driven daily lesson plans with formative assessments. 3

5.3 Data-driven instruction. 2

Prioritized Focus Area #1 Prioritized Focus Area #2 Prioritized Focus Area #3

 Essential Action 5.3 Data-driven instruction.
4.1 Curriculum and assessments aligned to TEKS with a year-long scope 
and sequence. 5.1 Objective-driven daily lesson plans with formative assessments.

Rationale

In the past the district has felt teachers have taught by feel and not by true data 
basis. In a pursuit to better meet the needs of students teachers will have more 
accountability to gather data, input it into Eduphoria, and then discuss and plan 
from the data. Our vision is to have an accurate account of how students will do 
on the STAAR exams as well as know how to move up in both meets and 
masters regarding the tests. 

To better be able to gather data for EA 5.3 the district has put TexGuides 
into play for assessments aligned to the TEKS and better able to prepare 
students for success on the STAAR exams. Teachers are better able to 
understand what other grade levels have been doing to have a better 
starting point for students at the beginning of the year and know what to 
send kids to next grade level with. 

Lesson planning around a TEKs based curriculum, and within grade level teams has not 
been common in recent years.  Teachers have not had a focused approach to planning 
around state standards.  Working in teams will allow for more effective planning and 
creativity.  Formative assessments will provide necessary feedback to support and 
guide the planning process. 

Desired Annual 
Outcome

All core teachers to become effective and confident in using data collection to 
drive instruction inside their classrooms.  Because of data teachers are better 
informed and prepare to reteach and perform interventions.  Students to 
become aware of their learning and growth and be able to monitor themselves.                                                                                                             
STAAR scores to grow in not only approaching but meets and masters as well.  
Have a better culture in each classroom because students see instruction is 
geared to help them where they are in order to grow. 

Teachers will have a new confidence from better preparation stemming 
through TexGuides.  Teachers will begin to collaborate more efficiently 
about the role they play in each others instruction as students move grade 
to grade. Teachers will be able to more efficiently use time because they 
are not having to supplement instruction with outside sources.  Culture is 
changed because of the confidence staff has in themselves as well as 
students have in their staff. 

Teachers will understand the value of strong lesson planning when STAAR results show 
more growth from year to year.  Stronger planning across the board will provide a 
stronger vertical alignment throughout Thorndale Elementary. 



Foundations 

Barriers to Address 
During the Year

Avoiding merely talking about data collection and usage but truly implementing 
it with fidelity. Establishing time for teachers to do it with the principal to make 
it more managable and relevant.  Making sure teachers grow in understand 
Eduphoria, TexGuides, and Study Island. Teachers not fully trusting what the 
principal is envisioning. 

Teachers relying on outside sources like Teachers pay Teachers to be the 
sole source of curriculum. Teachers not diving deeper into curriculum. 
Teachers not finding the importance of understanding what students did 
prior year or what they will be doing next year. 

Principal losing focus on getting into classrooms to better give teachers feedback about 
instruction. Principals at elementary, middle and high school becoming busy and 
missing planning and discussion meetings about the growth of the district not just 
campus level. Principal not following through with what vision is established. Teachers 
not fully trusting what the principal is envisioning. 

District Commitment Theory of Action:

If the principal provides regular coaching and consistent support for his staff and pushes with fidelity the implementation of curriculum and assessments to promote data-driven instruction, and the 
district continues to ensure teachers access to high quality assessments and curriculum while providing technology support through the process of data collecting within the curriculum as 
instructional time and coaching is protected; then Thorndale Elementary School will establish strong consistent data-driven instruction practices which will improve the quality and frequency of 
instruction to better help students perform at the maximum extent of their abilities. In addition, Thorndale Elementary School will change the culture of both students and staff to be on of growth 
mindsets constantly searching for new effective ways to produce the best prepared students for the endeavors of their life. 

ESF Diagnostic Results
(To be completed AFTER the campus engages in the shared diagnostic with an ESF Facilitator)

Date of ESF Diagnostic

Prioritized Focus Area #1 Prioritized Focus Area #2 Prioritized Focus Area #3

 Essential Action

Desired Annual 
Outcome

Barriers to Address 
During the Year

District Commitment Theory of Action

Prioritized Focus 
Areas for 

Improvement
Capacity Builder



Foundations 



Student Data

Student Data

Grade 
level Subject tested

% of Students at Campus Determined Proficiency Level % of Students at Meets Grade Level on 
STAAR or Other Assessment

Cycle 1 Cycle 2 Cycle 3 Summative 

Data Source Goal Actual Data Source Goal Actual Data Source Goal Actual Data Source Goal Actual

3 Math

District Interim

37% Meets TBD

3 Reading

District Interim

32% Meets 37%

4 Math

District Interim

25% Meets 20%

4 Reading District Interim 34% Meets 13%

4 Writing District Interim 25% Meets 42%

5 Math District Interim 28% Meets 37%

5 Reading District Interim 65% Meets 43%

5 Science District Interim 58% Meets 18%



Student Data



Student Data



Cycle 1 (Sept-Nov)

 Cycle 1 90-day Outcomes (September - November)

Prioritized Focus Area #1 Prioritized Focus Area #2 Prioritized Focus Area #3

 Essential Action 5.3 Data-driven instruction.
4.1 Curriculum and assessments aligned to TEKS with a year-long scope and 
sequence.

Essential Action 5.1: Objective-driven daily lesson plans with formative 
assessments

Desired Annual Outcome

All core teachers to become effective and confident in using data 
collection to drive instruction inside their classrooms.  Because of 
data teachers are better informed and prepare to reteach and 
perform interventions.  Students to become aware of their learning 
and growth and be able to monitor themselves.                                                                                                             
STAAR scores to grow in not only approaching but meets and 
masters as well.  Have a better culture in each classroom because 
students see instruction is geared to help them where they are in 
order to grow. 

Teachers will have more confidence from better preparation stemming through 
TexGuides.  Teachers will begin to collaborate more efficiently about the role 
they play in each other's classroom instruction 

Teachers will understand the value of strong lesson planning when STAAR results 
show more growth from year to year.  Stronger planning across the board will 
provide a stronger vertical alignment throughout Thorndale Elementary. 

Desired 90-day Outcome
All core teachers have unit assessments from TexGuides inputted 
into Eduphoria measure student progress duirng first grading period 
instruction. 

All core teachers have used TexGuides to design instruction and access student 
progress with STAAR related data. Culture beginning to change to see the 
importance of data-driven instruction. 

Principal has expressed the importance of properly aligned instruction and data 
collection to the point where all teachers have began the process. 

Barriers to Address 
During this Cycle

Time restraints. Fighthing the "we have always done it this way" 
mentality. Getting staff aquainted with Eduporia and TexGuides to 
the point where they can use it. 

Teachers feeling their way through a year rather than having a guided path.                   
Teachers not seeing the value of what a strong curriculum means not just for their 
instruction but the teacher who inherits the students next.                                                       
Teachers not fully grasping the why behind what is needed to be taught.                   

Teachers not fully buying into the process.                                                                            
Principal becoming busy with other responsibilities and losing focus on campus goals   A 
lost focus to maintain a partnership between the middle and high schol campuses and 
principals.     

District Actions for this 
Cycle

Teachers began the year with a training to better understand 
TexGuides and have implemented a technology person to help with 
the inputting of data into Eduphoria. Lead teachers have been sent 
to a training for Study Island which will be use for formative 
assessments and aide in the intervention process.  Teachers will have 
routine support from campus principal to help implement the 
process and follow it with fidelity.  District has provided curriuclum 
which has embedded data points so teachers have access to 
everything they need to input, monitor and guide instruction from 
data.                                                                

District has provided curriculum, TexGuides, to its educators to ensure vertical 
alignment and TEKS are covered for each year.  Principal will help implement the 
use of the curriculum as well help teachers work it with fidelity.  Teachers will 
have routine support from principal and technology department to get 
instruction meeting all students. 

Superintendent is constantly available to help mentor and grow campus 
principals.  Principals are given all the tools need from them and their staff to be 
productive inside the district's pursuit to change culture and student 
achievement.  Principals on all three campuses work to improve each other's 
craft and stay connected in common goals. Professional development session 
through book studies to help improve leadership are done weekly.  
Superintendent has clearly established the expectations needed for Thorndale 
ISD to be a school of growth in all domains, levels, and ways. 

District Commitments 
Theory of Action

If the principal provides regular coaching and consistent support for his staff and pushes with fidelity the implementation of curriculum and assessments to promote data-driven instruction, and the district continues to ensure teachers access to high quality 
assessments and curriculum while providing technology support through the process of data collecting within the curriculum as instructional time and coaching is protected; then Thorndale Elementary School will establish strong consistent data-driven instruction 
practices which will improve the quality and frequency of instruction to better help students perform at the maximum extent of their abilities. In addition, Thorndale Elementary School will change the culture of both students and staff to be on of growth mindsets 
constantly searching for new effective ways to produce the best prepared students for the endeavors of their life. 

Action plan-Milestones



Cycle 1 (Sept-Nov)

Milestones
Prioritized 
Focus Area Timeline Resources Needed Person(s) Responsible

Evidence used to 
Determine Progress 

toward Milestone
Evidence Collection Date

Progress toward 
Milestone

Necessary Adjustments /
Next Steps

Introduce sfaff to Eduphoria and TexGuides during in-
service to help them become familiar with it. August 12th 

Chromebooks                   
TexGuides                        
Eduphoria 

Principal                           
Lindsay Franklin, 
Technology                       
Teachers

Sign in Sheets                August 12th Met

Weekly meetings with superintendent about 
leadership strategies and how we are progressing 
toward our goal

October 11th
Time                                 
The Traveler's Gift            
Email

Superintendent                  
Principal                           
Leadership Team

Emails                               
Dialouge with each other  
Completion of books 
throughout the year

October 11th Significant Progress

Teachers inside the core subjects will have all unit 
assessments which have been covered from 
TexGuides during the first 9 week grading period 
inside of Eduphoria 

October 11th
Eduphoria                        
TexGuides                         
Time

Principal                           
Lindsay Franklin, 
Technology                       
Teachers

Data is inside of 
Eduphoria for all Middle 
School Core Teachers. 

October 11th On Track 

More consistent 
reminders and check in on 
how teachers are feeling 
about the process 

Select teachers will be sent to Study Island training in 
order to better understand its uses and how it can be 
used to implement additional support for teachers.

Sept 9th 

Webinar access in 
conference room              
Chromebooks                   
Time

Study Island Support 
Team Lindsay Franklin, 
Techonolgy                       
Principal (High and 
Middle) Teachers 

Sign In Sheets Sept 9th Met

May need additional 
trainings based on what 
teachers feel after 
implemening 

Teachers sent to Study Island training teaching their 
content what was learned and how to implement it 
into their classrooms. 

October 2nd 

Chromebooks                  
Study Island                      
Conference Room             
Time

Principal                         
Teachers who went to 
Study Island Training          
Teachers in their content

Sign In Sheets                  
Teachers able to 
effectively communicate 
with each other about 
Study Island inside their 
content. 

October 2nd On Track   

Teachers using TexGuides to be the foundation of 
their instruction. (Teachers do not have to use the 
lessons inside 

October 11th
TexGuides                          
Time

Principal                            
Teachers

Talks with staff members 
about their instruction 
during the first 9 weeks of 
school.                             
Staff members questions, 
strengths, and insight 
from the first 9 weeks of 
instructions to be a 
launching tool for all to 
learn from. 

Meetings all to be 
completed by October 
11th. 

On Track 

Some of these talks have 
already happened as of 
9/23/19. Others will 
happen before the 
October 11th date. 



Cycle 1 (Sept-Nov)

Reflection and Planning for Next 90-Day Cycle 

Did you achieve your desired 90-day outcome? Why or why not?

Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

Review  the necessary adjustments/next steps column above. What milestones from this cycle will you 
continue working on in the next cycle? What new milestones do you need to add to the next cycle?

Carryover Milestones New Milestones



Cycle 2 (Dec-Feb)

Cycle 2 90-Day Outcomes (December-February)

Prioritized Focus Area #1 Prioritized Focus Area #2 Prioritized Focus Area #3

 Essential Action 5.3 Data-driven instruction.
4.1 Curriculum and assessments aligned to TEKS with a year-long scope and 
sequence.

Essential Action 5.1: Objective-driven daily lesson plans with formative 
assessments

Desired Annual Outcome
All core teachers to become effective and confident in using data 
collection to drive instruction inside their classrooms.  Because of 
data teachers are better informed and prepare to reteach and 
perform interventions.  Students to become aware of their learning 
and growth and be able to monitor themselves.                                                                                                             
STAAR scores to grow in not only approaching but meets and 
masters as well.  Have a better culture in each classroom because 
students see instruction is geared to help them where they are in 
order to grow. 

Teachers will have a new confidence from better preparation stemming through 
TexGuides.  Teachers will begin to collaborate more efficiently about the role 
they play in each others instruction as students move grade to grade. Teachers 
will be able to more efficiently use time because they are not having to 
supplement instruction with outside sources.  Culture is changed because of the 
confidence staff has in themselves as well as students have in their staff. 

Teachers will understand the value of strong lesson planning when STAAR results 
show more growth from year to year.  Stronger planning across the board will 
provide a stronger vertical alignment throughout Thorndale Elementary. 

Desired 90-day Outcome

Barriers to Address 
During this Cycle

District Actions for this 
Cycle

District Commitments 
Theory of Action

If the principal provides regular coaching and consistent support for his staff and pushes with fidelity the implementation of curriculum and assessments to promote data-driven instruction, and the district continues to ensure teachers access to high quality 
assessments and curriculum while providing technology support through the process of data collecting within the curriculum as instructional time and coaching is protected; then Thorndale Elementary School will establish strong consistent data-driven instruction 
practices which will improve the quality and frequency of instruction to better help students perform at the maximum extent of their abilities. In addition, Thorndale Elementary School will change the culture of both students and staff to be on of growth mindsets 
constantly searching for new effective ways to produce the best prepared students for the endeavors of their life. 

Action plan-Milestones

Milestones
Prioritized 
Focus Area Timeline Resources Needed Person(s) Responsible

Evidence used to 
Determine Progress 

toward Milestone
Evidence Collection Date

Progress toward 
Milestone

Necessary Adjustments /
Next Steps



Cycle 2 (Dec-Feb)

Reflection and Planning for Next 90-Day Cycle 

Did you achieve your desired 90-day outcome? Why or why not?

Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

Review  the necessary adjustments/next steps column above. What milestones from this cycle will you 
continue working on in the next cycle? What new milestones do you need to add to the next cycle?

Carryover Milestones New Milestones



Cycle 3 (Mar-May)

Cycle 3 90-Day Outcomes (March-May)

Prioritized Focus Area #1 Prioritized Focus Area #2 Prioritized Focus Area #3

 Essential Action 5.3 Data-driven instruction.
4.1 Curriculum and assessments aligned to TEKS with a year-long scope and 
sequence.

Essential Action 5.1: Objective-driven daily lesson plans with formative 
assessments

Desired Annual Outcome
All core teachers to become effective and confident in using data 
collection to drive instruction inside their classrooms.  Because of 
data teachers are better informed and prepare to reteach and 
perform interventions.  Students to become aware of their learning 
and growth and be able to monitor themselves.                                                                                                             
STAAR scores to grow in not only approaching but meets and 
masters as well.  Have a better culture in each classroom because 
students see instruction is geared to help them where they are in 
order to grow. 

Teachers will have a new confidence from better preparation stemming through 
TexGuides.  Teachers will begin to collaborate more efficiently about the role 
they play in each others instruction as students move grade to grade. Teachers 
will be able to more efficiently use time because they are not having to 
supplement instruction with outside sources.  Culture is changed because of the 
confidence staff has in themselves as well as students have in their staff. 

Teachers will understand the value of strong lesson planning when STAAR results 
show more growth from year to year.  Stronger planning across the board will 
provide a stronger vertical alignment throughout Thorndale Elementary. 

Desired 90-day Outcome

Barriers to Address 
During this Cycle

District Actions for this 
Cycle

District Commitments 
Theory of Action

If the principal provides regular coaching and consistent support for his staff and pushes with fidelity the implementation of curriculum and assessments to promote data-driven instruction, and the district continues to ensure teachers access to high quality 
assessments and curriculum while providing technology support through the process of data collecting within the curriculum as instructional time and coaching is protected; then Thorndale Elementary School will establish strong consistent data-driven instruction 
practices which will improve the quality and frequency of instruction to better help students perform at the maximum extent of their abilities. In addition, Thorndale Elementary School will change the culture of both students and staff to be on of growth mindsets 
constantly searching for new effective ways to produce the best prepared students for the endeavors of their life. 

Action plan-Milestones

Milestones
Prioritized 
Focus Area Timeline Resources Needed Person(s) Responsible

Evidence used to 
Determine Progress 

toward Milestone
Evidence Collection Date

Progress toward 
Milestone

Necessary Adjustments /
Next Steps



Cycle 3 (Mar-May)

Reflection and Planning for Next 90-Day Cycle 

Did you achieve your desired 90-day outcome? Why or why not?

Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

Review  the necessary adjustments/next steps column above. What milestones from this cycle will you 
continue working on in the next cycle? What new milestones do you need to add to the next cycle?

Carryover Milestones New Milestones

END OF YEAR REFLECTION
Prioritized Focus Area #1 Prioritized Focus Area #2 Prioritized Focus Area #3

 Essential Action

Desired Annual Outcome
All core teachers to become effective and confident in using data 
collection to drive instruction inside their classrooms.  Because of 
data teachers are better informed and prepare to reteach and 
perform interventions.  Students to become aware of their learning 
and growth and be able to monitor themselves.                                                                                                             
STAAR scores to grow in not only approaching but meets and 
masters as well.  Have a better culture in each classroom because 
students see instruction is geared to help them where they are in 
order to grow. 

Teachers will have a new confidence from better preparation stemming through 
TexGuides.  Teachers will begin to collaborate more efficiently about the role 
they play in each others instruction as students move grade to grade. Teachers 
will be able to more efficiently use time because they are not having to 
supplement instruction with outside sources.  Culture is changed because of the 
confidence staff has in themselves as well as students have in their staff. 

Teachers will understand the value of strong lesson planning when STAAR results 
show more growth from year to year.  Stronger planning across the board will 
provide a stronger vertical alignment throughout Thorndale Elementary. 



Cycle 3 (Mar-May)

Did the campus achieve 
the desired outcome? 
Why or why not? 



Cycle 4 (Jun-Aug)

Cycle 4 90-Day Action Plan (June-August)

The purpose of this 90-Day action plan is to prepare for the upcoming school year. 
The essential actions the campus prioritizes may have changed based on progress made in the school year or based on ESF diagnostic results.

Prioritized Focus Area #1 Prioritized Focus Area #2 Prioritized Focus Area #3

 Essential Action
All core teachers have unit assessments from TexGuides inputted 
into Eduphoria measure student progress duirng first grading period 
instruction. 

All core teachers have used TexGuides to design instruction and access student 
progress with STAAR related data. Culture beginning to change to see the 
importance of data-driven instruction. 

Principal has expressed the importance of properly aligned instruction and data 
collection to the point where all teachers have began the process. 

Rationale

How will you 
communicate these 
priorities to your 
stakeholders? How will 
you invest them?

Desired 90-Day Outcome 

Who will help the campus 
build capacity in this 
area?

Barriers to Address

District Actions for this 
Cycle

District Commitments 
Theory of Action

Action plan-Milestones

Milestones
Prioritized 
Focus Area Timeline Resources Needed Person(s) Responsible

Evidence Used to 
Determine Progress 
Toward Milestone

Evidence Collection Date
Progress Toward 

Milestone
Necessary 

Adjustments/Next Steps



Cycle 4 (Jun-Aug)

Reflection and Planning for Next 90-Day Cycle

Did you achieve your desired 90-day outcome? Why or why not?

Did you achieve your summative student performance goals (see Student Data Tab)? Why or why not?

Review  the necessary adjustments/next steps column above. What milestones from this cycle will you 
continue working on in the next cycle? What new milestones do you need to add to the next cycle?

Carryover Milestones New Milestones



Cycle 4 (Jun-Aug)

Review  the necessary adjustments/next steps column above. What milestones from this cycle will you 
continue working on in the next cycle? What new milestones do you need to add to the next cycle?



TIP Corner Notes

TIP Components Notes
Foundations

Self-Assessment Results If the campus has had an ESF Diagnostic, DO NOT complete the 'Self-Assessment' section. Continue to the 
next section titled, 'ESF Diagnostic Results'

Essential Action From the drop down menu, select the Essential Action the campus selected based on the Needs Assessment 
and/or ESF Final Report.

Rationale Explain the reasons this Essential Action was selected.
Desired Annual Outcome for Priority 
Focus Area

Create your annual goal for each Prioritized Focus Area identified using qualitative and/or quantitative 
measures.

Barriers to Address During the Year List barriers to implementation the campus may face as they take the necessary steps to improve the prioritized 
focus area. 

District Commitment on Theory of 
Action

State the District Theory of Action and the District Commitments that will support the campus' essential actions 
found in the plan.

Date of ESF Diagnostic Complete after ESF Diagnostic.
Capacity Builder Capacity Builders can include vetted partners, ESCs, and/or internal district support.

Cycles 1, 2, and 3 90-day Action Plan
Desired 90-day Outcome Describe the specific goals the campus plans to achieve by the end of the cycle for the relevant prioritized focus 

area.  

Barriers to Address During the Year List barriers to implementation the campus may face as they take the necessary steps to improve the prioritized 
focus area. Barriers may stay the same or change from cycle to cycle.

District Actions for this Cycle List what the district will do to support the campus during this 90-day cycle to achieve the desired outcomes.

Milestones
In each row, list actions the campus is taking in this cycle to achieve desired outcomes and address barriers to 
implementation.  
An action may address more than one priority focus area.  New actions can be added over time, as needed.

Prioritized Focus Area Select the Prioritized Focus Area(s) that is aligned to this milestone.
Timeline Identify a start and end date.  End date may carryover to another cycle.
Resources Needed Examples include, but are not limited to: budget allocation, data platforms, personnel, etc.
Evidence used to Determine Progress 
toward Milestone Measures can be qualitative or quantitative.

Progress toward Milestone Select the status of the evidence review from the dropdown menu.
Necessary Adjustments/Next Steps List adjustments or next steps the campus will take to achieve this action. Include barriers that limited progress 

towards achieving this action.Cycle 4 90-day Action Plan
Rationale Explain the reasons this Essential Action was selected.
Desired 90-day Outcome Describe the specific goals the campus plans to achieve by the end of the cycle for the relevant prioritized focus 

area.  



TIP Corner Notes

Barriers to Address During the YearList barriers to implementation the campus may face as they take the necessary steps to improve the prioritized 
focus area. Barriers may stay the same or change from cycle to cycle. District Actions for this CycleList what the district will do to support the campus during this 90-day cycle to achieve the desired outcomes.

MilestonesIn each row, list actions the campus is taking in this cycle to achieve desired outcomes and address barriers to 
implementation.  
An action may address more than one priority focus area.  New actions can be added over time, as needed.

Prioritized Focus AreaSelect the Prioritized Focus Area(s) that is aligned to this milestone.
Timeline Identify a start and end date.  End date may carryover to another cycle.
Resources NeededExamples include, but are not limited to: budget allocation, data platforms, personnel, etc.
Evidence used to Determine Progress 
toward Milestone

Measures can be qualitative or quantitative.
Progress toward MilestoneSelect the status of the evidence review from the dropdown menu.
Necessary Adjustments/Next StepsList adjustments or next steps the campus will take to achieve this action. Include barriers that limited progress 

towards achieving this action.


