
SHAC MINUTES April 20, 2022 

HONDA Conference Room @ 8:30 a.m. 

1. Welcome: Sherry Oliver (Intermediate Principal, SHAC Coordinator) 
a. Members Present: Stephanie Keeney (Int. Counselor),  Beth Sallee (Parent/Community), 

Aron Strickland (Administration), Tracy Hix (Officer), Susan Stewart (CIS), Maribel 
Centero (CIS), Crystal Villareal (Elem. Counselor), Tammy Hamersley (Community), 
Shawna Haynie (High School), Mary Hughes (Administration), Jane Blackburn 
(Community), Alana Hayes (Community), Amy Mangum (Coach); Brad Miles 
(Community) 

2. Review of Minutes from February 9, 2022 meeting.  Minutes reviewed and approved.  
3. Reports of Programs and Activities: 

a. Nutrition – Pat Kerin, Food Service Director: Things are good in café and we are excited 
about May cookouts for Elementary and Intermediate.  This cook-out will be in 
conjunction with their End of Year Play Day.  Currently, we are looking for grill.  We are 
still struggling with supply chain issues but the list is getting shorter and shorter.  We are 
planning menus for next year.   

b. Health and Safe School Environment – Tracy Hix reports that they are going to do an 
Assembly at the High School to teach kids how to interact with officers if they get 
stopped. 

c. Counseling 
i. Crystal Villareal, Elementary – They will host a STEM night on April 28 for 1st 

grade students (received a grant for this).  The Literacy Luau will be May 9th.  
Field trips are underway again and kids and teachers are excited.  Kinder rodeo 
coming up with various “rodeo like” stations.  Kinder graduation will be the end 
of May.  They also have a Field Day for Fluency coming up and the Elementary 
Cookout with parents.  The 1st grade students will go to the Intermediate to visit 
2nd Grade.  June 2-3 is the Pre-K/Kinder round up/registration.  SST’s and ARD’s 
are ongoing.  The End of Year reading assessment will be given to K and 1st. 
TELPAS is complete and they are waiting on GT testing results.   

ii. Stephanie Keeney, Intermediate – The 3rd and 4th grade students just finished 
the April Benchmarks and they were run as if it was the STAAR test.  This allows 
kids to be prepared for what the actual STAAR will look like.  STAAR testing for 
3/4th Math is May 10th and Reading is May 12th.  TELPAS is complete and GT 
results are pending.  The end of year cook-out and Play Day will be the last week 
of school.  Also, the Intermediate will have an End of Year Awards Assembly at 
the High School Auditorium.  There are ongoing SST’s, 504 and ARD meetings.  
The Intermediate will be adding a new teacher to both 2nd and 3rd grade, making 
that a total of 7 teacher per grade.  The interview process is underway.   

iii. Trenci Cambron/Tiffany Fisher, Middle School - Unable to attend. 
iv. Shawna Haynie, High School:  Assembly for Choices will be this afternoon and 

the police officer assembly is on Friday.  This year, they tried to do “Game Day 
Benchmarks”.  They are doing the TSI testing to assess college readiness.  In 
May, HS will complete the remainder of the STAAR tests and AT tests.  Other 



upcoming events: Regional Track Meet, Jr./Sr. Prom, Mr. Mustang, Senior 
Presentations (which is an interview type setting), Athletic Banquet (May 2), 
Senior Banquet (May 16),  FFA (May 17), Baccalaureate Ceremony (May 22) at 
2:00, Graduation at 7:30 p.m., and Senior Sunrise (May 25). 

d. Physical Education – Amy Mangum 
i. Elementary – need report 

ii. Intermediate – Coach Frederick reports that they are done with the fitness gram 
and continue to work on motor skills and movements.  The last few weeks will 
consist of basketball knockout, outside activities and tag games.   

iii. Middle School – Reports that they are using good weather to go outside as 
much as possible.  They are about to start the Fitness Gram.  

iv. HS – Says they are “staying active in the gym.”  
e. Health Services – Hughes Mary Hughes:  

i. Sarah Batson (Elementary) – Everything is great at SES!  We had hygiene 
education on 4/12 and will follow-up with dental education in May.  

ii. Courtney Ramage (Intermediate) – We are seeing an overall decrease in illness 
and absences over the last month.  Still have some strep and stomach bug, but 
decreased numbers from previous months.  Hopefully that trend continues 
through May.  We have completed a dental hygiene promotion sending out 
information to all families about the upcoming Give a Kid a Smile free 
community event where each child can receive a free dental screening and oral 
health education.  We are also in the middle of our Spring Weight Loss challenge 
for staff.   

iii. Carrie Williams (Middle School) – We have had quite a bit of strep and a 
mystery virus in the past 2 weeks.  Hopefully, with warmer temperatures and 
less wind, some of the illnesses will go away.  In addition to seeing ill children, 
we will be busy the remaining weeks of school getting current 6th graders’ 
immunization records out and completing state reporting.    

iv. Phoebe Meyers (High School) – We are seeing several cases of strep and a really 
nasty stomach bug that is lasting for several days.  We are all excited about 
having the Covenant Wellness Bus here on April 26th to do wellness screenings 
for our staff.  We currently have 29 staff members signed up for screening.  On 
May 11th, we will teach CPR to all seniors still lacking the class to graduate.    

4. Parent and Community Involvement –  
a. Susan Stewart, CIS:  They are supposed to case manage 85 kids, but they currently have 

20 elementary, 26 intermediate, 43 middle school = 89 total kids.  Intermediate could 
easily serve 40 kids, but then middle school would have less served.  Middle school 
could serve as many as 50, so Susan struggles with making sure the highest priority 
students are served.  Maribel (intern) has been helping in a 1st grade class, and runs 
groups if Susan is out sick or absent.  Susan is already getting a head start on next years’ 
forms, and she has received 14 already.  They attended an “Act Justly” training that 
focused on LGBTQ issues.  The HS STUCO hosted a Valentine’s Dance and the proceeds 
went to CIS = $4,000!!  Susan also shared that many kids need glasses, but for various 
reasons, it is difficult to get them all the appointments they need.  Brad Miles, Alana 
Hayes, and Jane Blackburn all said that they can help find community members to help 
pay for glasses if Susan has a student that needs them.   



b. Jane Blackburn – Meals on Wheels going strong, and they recently lost a person because 
they went to Heartland House to live.  There are a few new people on the route and Rob 
is still cooking.  They have a few temporary people that are home recovering.  The 
Methodist Women have been helping families with food needs.  Joni will let them know 
needs help and they buy them groceries or provide a meal for them.  Mary warren had a 
gas leak and is finally getting a new stove.  May 14th is the Mustard Seed event where 
they will have a various gift cards to give away in addition to the clothes and household 
products.  May 7th is the city-wide garage sale.   

c. Tammy Hamersley, Local Realtor, passed around some information about the housing 
market.  Interest rates are going up so Tammy feels people will stay where they’re at.  
Today 22 homes in Shallowater for sale, 14 under contract (with 15-20 days).   These 
rates will be a struggle for first time home buyers. 

d. Alana Hayes – SEF is giving $10,000 to a campus on Friday at 8:00 a.m.  The Bond 
Election is May 7th.  Alana and her husband are opening a coffee shop where Fred’s 
Garage is located.  It will be completely renovated and will have a full commercial 
kitchen, with an area for meeting.  They will hire at risk individuals and walk them 
through the process of how to be an employee, what employers expect, etc. Their vision 
is to mentor people and when they finish the program they will get a stamp of approval 
for future employment opportunities.  They will also be paired with a mentor upon 
completing the process so they will have a support system to help them find meaningful 
employment in the job market.    

5. Dr. Aron Strickland, Assistant Superintendent: 
a. Campus Testing Benchmark – Praise each campus on the efforts put into Benchmark 

testing.  It helps our kids be more successful when we can condition them for what to 
expect on the Big Day.  

b. Student Safety and Wellness Push for next year: Suicide, Bullying, Cyber bullying, law 
enforcement awareness are some of the issues that each principal has evaluated.  The 
goal is to get a sequential series of topics that we touch on with every grade level and 
every year that will be scheduled, intentional, planned and coordinated.    

c. Growth – We are growing and taking in people from various states that presents new 
and different dynamics.  Most people know the Shallowater way (norms, expectations, 
traditions), but we are having to navigate our way through change.  Crisis intervention 
teams are being formed to help with mental health training, and it appears to be a 
three-year cycle.  Campuses will be equipped to deal with a variety of issues, concerns, 
and crises.   

d. Human Sex Education Follow-up: It’s a political firestorm around the state and the 
country.  This is a delicate topic and we acknowledge this up front.  There are an infinite 
number of approaches but they need to be reflective of community values.  Parents 
must submit a form to “Opt-in” and we, as a district, must be completely transparent 
when approaching this topic.  Dr. Strickland is still researching what is the best approach 
for our community and school.     

6. Dates for future Meetings: 
a. Year completed, see you in 2022-2023 


