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Mission Statement
The Mission Statement of Bushland High School mirrors that of Bushland Independent School District...

Bushland Schools will collaboratively foster opportunities for every student to successfully achieve their greatest potentional.

Vision
The Vision of Bushland High School mirrors that of Bushland Independent School District...

Bushland Students Today... Leaders Tomorrow!

Value Statement
We Can!
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Comprehensive Needs Assessment

Demographics

Demographics Summary

Bushland High School was established in 2005 and has growth almost every year. Currently, enrollment stands at 490 students with the
current enrollment "cap" for 3A school classification being 479 students. The UIL has moved all schools up to the next classification adding a
6A. Although the UIL will establish new enrollment classifications during the next school year, it is worth noting that Bushland High School's
enrollment declined this year and is only 10 students above the current 3A cap and has the possibility of moving down to a lower UIL
classifiaction in the next realignment.

Demographics Strengths

Enrollment and community growth brings the potential for new high school programs, and also is one of the only means for increasing state
funding (i.e., when tied to student attendance). Under current state funding formulas, BISD is a "Chapter 41" school district with limited means
for increasing funding. Therefore, the BHS building administration has embarked on attendance incentive programs to increase "Weighted
Average Daily Attendance (i.e., or "WADA"). Administrators will continue to keep a close eye on enrollment growth and its impact to funding
and program implementation.

Demographics Needs

Bushland High School administrators will continue to closely monitor the impact of increasing enrollment on class size/instruction and
extracurricular participation.
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Student Achievement

Student Achievement Summary

At Bushland High School, we design our curriculum and instruction to meet the needs of each student. We will continue to identify student
strengths and weaknesses through periodic benchmark assessments and evaluation of classroom performance. We utilize multiple data to
analyze student progress and performance. Bushland High School will work to prepare our students for higher education by offering them
more rigorous courses.

Student Achievement Strengths

We will continue to research and develop procedures for identifying struggling students by using the Response to Intervention (RTI)
framework. As we continue in the era of high stakes testing, STARR and End of Course exams, we will continue to align our curriculum and
raise classroom expectations. Differentiation of content and process strategies will continue to be shared and implemented through
professional development.

In regards to student achievement strengths, we will continue to focus on raising classroom expectations to better align with the End of
Course exams by differentiating content and sharing and implementing through professional development. Level II performance on all EOCs
will meet the state standards. We continue to implement training for students and staff in an effort to improve upon 2015 ACT, EXPLORE,
and PLAN results.

Student Achievement Needs

We will review the procedures for Special Ed identification, ARD, and Testing Accommodations/Modifications and training faculty and staff on
the implementation of these procedures. We will continue full inclusion of our special education students to give them the support they need
to ensure all have an opportunity for success.

2016 English 1 and English 2 End of Course results indicated improvement from the previous year but still showed the need for continued
curriculum alignment and additional opportunities for students to receive instruction. Therefore, professional development has been geared to
the vertical alignment study. We will continue to strive for Level III on all EOCs.
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School Culture and Climate

School Culture and Climate Summary

While BHS provides an excellent and positive school environment, teachers and administrators will continue to seek new opportunities for
promoting a sustained healthy, school culture. Building administration conducts ongoing needs assessments to identify professional
development opportunities that support positive campus culture and the implementation of the goals set forth in this plan.

School Culture and Climate Strengths

The "open door" policy the BHS administration has provides an open environment for communication. This provides a proactive opportunity
for teachers to bring concerns and/or suggestions to building administration.

The same opportunity is provided for students to promote a positive campus climate. Students feel the comfort in approaching administration
with concerns and praises. Students of diverse backgrounds are joined together in groups (e.g., FCA, Lead Council, NHS, FCCLA, etc).

School Culture and Climate Needs

Bushland ISD is a growing school district, and BHS regularly enrolls new students. Teachers and Administrators will be working together to
develop methods for incorporating new students and their families into the Bushland family. All students are encouraged to become involved
with student organizations and extracurricular activities. A very high percentage of students currently take part in these programs.
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Staff Quality, Recruitment, and Retention

Staff Quality, Recruitment, and Retention Summary

Bushland High School strives to employ a 100% Highly Qualified/Highly Certified staff to serve its students. When hiring additional personnel,
we seek those that are Highly Certified in their teaching area. Bushland High School is a learning organization that strives to improve teaching
strategies, frameworks, and theories as it relates to student learning. We realize that the student's emotional and behavioral needs have an
impact on their academic success. Staff development is designed to assist staff members with greater understanding and improving in
strategies appropriate to the "whole" child as well as curriculum alignment.

Staff Quality, Recruitment, and Retention Strengths

Bushland High School staff is positive and supportive of one another and our students. Experience and multi certifications help with flexibility
of scheduling. Our staff embraces new learning and opportunities to improve classroom performance. Planned staff development is specific to
campus content needs. Vertical and horizontal alignment is paramount to offering curriculum and instruction which helps students progress
from one grade level to the next. Our staff goes above and beyond when it comes to encouraging our students. Our teachers have developed
sound professional learning communities (PLC) to ensure a solid foundation from one year to the next.

Staff Quality, Recruitment, and Retention Needs

Technology professional development for all staff, along with training in the areas of Gifted and Talented, Special Education updates, College
Readiness, and differentiation techniques are necessary for all teachers to provide quality instruction. Teachers will also be trained in the
areas of at-risk which includes Eco-disadvantaged students. Administrators will provide opportunities for teacher feedback regarding
curriculum-based professional development.
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Curriculum, Instruction, and Assessment

Curriculum, Instruction, and Assessment Summary

Bushland ISD subscribes to the TEKS Resource System as its primary curriculum resource. The district strives to provide a guaranteed and
viable curriculum that emphasizes more alignment as grade-level and content teams build a stronger understanding of the TEKS Resource
System and its capabilities. Curriculum alignment will be driven by campus leadership by systematically identifying curriculum strengths and
weaknesses. On-going training will be implemented by building principals and focus primarily on instructional reconciliation (i.e., the
Instructional Focus Documents) and establishing instructional time lines (i.e., the Year-at-a-Glance).

We started the process of providing advance training for the roll-out of instructional technology during the 2014-2015 school year. During the
course of the current school year, the one to one technology initiative will be the focus of frequent and on-going professional development
opportunities. This includes a variety of assessments available through the access of technology by students and teachers.

Curriculum, Instruction, and Assessment Strengths

Professional Learning Communities take part in the formulation of a professional development plan for TEKS Resource System
implementation. PLCs are active in defining curriculum components and differences between formative and summative assessments. PLCs
membership share knowledge acquired through attendance at professional development and share cross-curricular vocabulary in order to
enhance instruction in all content areas. The primary focus of PLCs is student learning and progress. This includes ensuring the necessary
interventions and differentiation are monitored on a regular basis.

Curriculum, Instruction, and Assessment Needs

There is a need for on-going professional development in the area of building assessments, differentiation, and Advanced Placement. The
disaggregation of compiled data will be utilized. The development of quality PLCs will require education and monitoring in order to ensure the
goals of each group is being accomplished.
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Parent and Community Engagement

Parent and Community Engagement Summary

Bushland High School benefits from high parental involvement on our campus. Student success is not possible without the involvement of
parents in all facets of their children's education, including parent volunteer opportunities. Parents are encouraged to serve the school in any
area they are willing to participate. We use a variety of communication models via social media. It will continue with improvements during the
current school year.

Parent and Community Engagement Strengths

Parents are involved on the Instructional Leadership Team (ILT). Parents can work with their child's teacher as volunteers and give
assistance to support learning in the classroom. Bushland High School is the beneficiary of an excellent Parent Teacher Organization (PTO)
and Booster Club, which are very involved in providing additional resources for our school.

Parent and Community Engagement Needs

Bushland High School will solicit parental involvement with grade level activities. Parents will also have the opportunity to provide input with
decisions that promote school safety. We will continue to improve parental involvement by improving our campus website and newsletters.
Twitter, Bushland Facebook page, the "call out" phone system and the local newspaper will be utilized to keep parents informed of activities
and parent involvement opportunities.
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Technology

Technology Summary

The one-to-one initiative for instructional technology has been fully implemented and is running effectively. High School students have been
issued laptops. Every classroom has been updated with Smart Boards. Parents are still required to fill out computer usage forms to have
access to the district issued technology. Teachers and students are able to access instructional applications and software in order to enhance
student learning and to meet the needs of all learners.

Technology Strengths

We are now a Google District. All teachers have had professional development for the use of Google Classrooms, Smart Boards and
Laptops. Professional development for instructional technology implementation in classrooms will be held during the summer months.
Teachers are qualified in basic knowledge. Teachers are used to mentor other teachers in areas of their expertise.

Technology Needs

Campus representatives need to continually communicate needs for technology, software, and hardware to the District Technology
Department. There needs to be on-going staff professional development based on different levels of expertise. There needs to be continual
communication with the community and parents regarding issues associated with technology implementation.
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Priority Problem Statements
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
Current and/or prior year(s) campus and/or district improvement plans
Campus and/or district planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Performance Index Framework Data: Index 1 - Student Achievement
Performance Index Framework Data: Index 2 - Student Progress
Performance Index Framework Data: Index 4 - Postsecondary Readiness
Federal Report Card Data
PBMAS data

Student Data: Assessments

STAAR End-of-Course current and longitudinal results, including all versions
Texas English Language Proficiency Assessment System (TELPAS) results
Texas Success Initiative (TSI) data for postsecondary/college-ready graduates data
Advanced Placement (AP) and/or International Baccalaureate (IB) assessment data
SAT and/or ACT assessment data
PSAT and/or ASPIRE
Local benchmark or common assessments data
Student failure and/or retention rates

Student Data: Student Groups

Number of students assigned to each special program, including analysis of academic achievement, race, ethnicity, gender, etc.
Special education population, including performance, discipline, attendance, and mobility
Migrant population, including performance, discipline, attendance, and mobility
At-Risk population, including performance, discipline, attendance, and mobility
ELL or LEP data, including academic achievement, support and accommodation needs, race, ethnicity, gender, etc.
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Career and Technical Education (CTE) data, including academic achievement, program growth, race, ethnicity, gender, etc.
Section 504 data
Homeless data
Gifted and talented data
Dyslexia Data

Student Data: Behavior and Other Indicators

Completion rates and/or graduation rates data
Annual dropout rate data
Attendance data
Discipline records
Violence and/or violence prevention records
Tobacco, alcohol, and other drug-use data
Student surveys and/or other feedback

Employee Data

Professional Learning Communities (PLC) data
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
PDAS and/or T-TESS

Parent/Community Data

Parent surveys and/or other feedback
Parent Involvement Rate
Community surveys and/or other feedback

Support Systems and Other Data

Budgets/entitlements and expenditures data
Study of best practices
Other additional data
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Goals

Goal 1: Bushland ISD will provide the highest standard of education for all students through programs
and strategies that meet the needs of our demographic makeup.

Performance Objective 1: Review policies and procedures for the identification, placement, use of instructional strategies, and assessment of students
served in support programs

Evaluation Data Source(s) 1: Policy and procedure manuals, number of students served in support programs, TEA Accountability Data,
PBMAS report, professional development records

Summative Evaluation 1:

Strategy Description Staff Responsible Evidence that Demonstrates Success
Formative Reviews

Jan Mar June
1) Closely monitor student placement in support programs for
Dyslexia, 504, and Special Education during the course of
504 and ARD meetings in order to ensure all local, state, and
federal guidelines are followed.

Campus Principal,
Asst Principal,
Counselor,
Diagnostician, and
Classroom Teachers

updated policy manuals for student support programs and
student cumulative records

2) Closely monitor students coded into Migrant, ELL,
Homeless, and At-Risk to ensure all local, state, and federal
guidelines are followed.

Campus Principal,
Asst Principal,
Counselor, District
ESL Coordinator, and
Campus PEIMS
Coordinator.

Updated policy manuals and student records which are
reviewed and updated twice annually

3) Review, evaluate, and update accommodation needs of all
students based upon data to plan for instruction and
assessment.

Campus Principal,
Asst Principal,
Counselor,
Diagnostician, Special
Programs
Coordinators, and
Classroom Teachers

Documentation of services provided and records of students
receiving services in support programs.
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Strategy Description Staff Responsible Evidence that Demonstrates Success
Formative Reviews

Jan Mar June
4) Align IEP goals and objectives with grade level TEKS to
ensure students are receiving state mandated grade level
instruction.

Diagnostician, ARD
committee member,
and instructional staff

IEPs, lesson plans, and documentation of student progress

5) Ensure that teachers responsible for providing
differentiation for GT, Special Ed., 504, and ELL are
provided with on-going professional development
opportunities

Campus Principal and
Asst Principal

Training certificates of completion. PLC Minutes

6) Ensure that students coded as homeless will be provided
the needed school supplies to meet their educational
opportunities.

Campus Principal,
Asst Principal, and
Counselor

Documentation of services provided and records of students
receiving services of this support program.

= Accomplished = No Progress = Discontinue
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Goal 1: Bushland ISD will provide the highest standard of education for all students through programs and strategies that meet the needs of our
demographic makeup.

Performance Objective 2: Achieve an overall percentage score of 80 or higher on all End of Course exams for all sub populations

Evaluation Data Source(s) 2: TEA Accountability Data

Summative Evaluation 2:

Strategy Description Staff Responsible Evidence that Demonstrates Success
Formative Reviews

Jan Mar June
1) Utilize core specific PLCs to analyze student learning
performance data and schedule timely interventions and create
opportunities for acceleration.

Campus Principal, Asst
Principal, and
instructional staff

Documentation of interventions provided

2) Monitor, assess, and provide intervention services for students
in need of assistance on a continual basis.

Campus Principal, Asst
Principal, and
instructional staff.

RTI documentation of interventions provided

3) Provide professional development opportunities and allow
staff to address areas of concerns based on needs of sub
populations

Campus Principal and
Asst Principal

Training agendas and sign in sheets

4) Provide tutorials before, during, and after school for all
students especially those in need of support and At Risk

Campus Principal, Asst
Principal and
instructional staff

Tutorial agendas and sign in sheets

= Accomplished = No Progress = Discontinue
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Goal 2: Bushland ISD will implement strategies to ensure all students reach their highest level of academic
potential and transition successfully to their next endeavor.

Performance Objective 1: Staff in-service will be geared toward the development of strong PLC's as a mechanism for increasing classroom rigor, aligning
curriculum, and elevating student achievement for all student populations

Evaluation Data Source(s) 1: Student achievement gains on standardized assessment (e.g. EOCs, ACT, SAT)

Summative Evaluation 1:

Strategy Description Staff Responsible Evidence that Demonstrates Success
Formative Reviews

Jan Mar June
1) Conduct PLC led professional development that focuses on
TEKS based curriculum.

Building Principals and
Curriculum Director

Staff Participation in professional development (e.g. faculty sign
in , certificates and discussions)

2) Review assessment and benchmark data in regularly
scheduled PLCs

Building Principals and
PLC Leaders

Documentation in PLC minutes and grade book records

3) Administrators will provide ACT training for staff and
students

Building Principals and
Student Service
Coordinator

Documented training

= Accomplished = No Progress = Discontinue
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Goal 2: Bushland ISD will implement strategies to ensure all students reach their highest level of academic potential and transition successfully to their
next endeavor.

Performance Objective 2: Increase the percentage of students performing a Level III on EOCs.

Evaluation Data Source(s) 2: TEA Accountability data

Summative Evaluation 2:

Strategy Description Staff Responsible Evidence that Demonstrates Success
Formative Reviews

Jan Mar June
1) Rigorous instruction will continue to be provided in order to
improve student authentic engagement utilizing the Fundamental
5 strategies.

Building Principals Lesson Plans and walkthrough data

2) AP classes will increase the number of students taking the AP
exam for their subject and increase all scores to a 3 or better.

AP Teachers and
Building Principals

Number of testing students and AP Final Exam Reports

3) Core Content Areas will use writing as a tool to ensure and
help build stronger student vocabulary.

Building Principals and
core teachers

Lesson Plans, walkthrough data, and PLC Minutes

4) DMAC reports will be utilized to track the progress of all
students.

Building Principals
PLC members

TEA Accountability reports and walkthrough data

= Accomplished = No Progress = Discontinue
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Goal 2: Bushland ISD will implement strategies to ensure all students reach their highest level of academic potential and transition successfully to their
next endeavor.

Performance Objective 3: Increase opportunities for parent/community involvement in the decision-making process

Evaluation Data Source(s) 3: Number of parents/community members involved in site based meetings, technology committees, and school
events

Summative Evaluation 3:

Strategy Description Staff Responsible Evidence that Demonstrates Success
Formative Reviews

Jan Mar June
1) Communication with parents by all teachers regarding
current student achievement

Building Principals Teacher logs, (website, newsletter, progress reports, telephone
documentation)

2) Develop relationships with community member/parents
who can mentor students in a professional capacity

CTE Director, GT
Coordinator, Job
Shadowing instructor

Job Shadowing work logs

3) Invite parents to Fall Open House Building Principals Parent sign in sheets

4) Implement and development the Robotics Program with the
help of community parents and in partnership with businesses.

Volunteer School
Personnel

Donations and parent sign in sheets

= Accomplished = No Progress = Discontinue
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Goal 2: Bushland ISD will implement strategies to ensure all students reach their highest level of academic potential and transition successfully to their
next endeavor.

Performance Objective 4: Provide guidance and ensure all students are adequately prepared to move to the next level, college, and/or the work force.

Evaluation Data Source(s) 4: Counseling documentation, Personal Graduation Plans, Master Schedules

Summative Evaluation 4:

Strategy Description Staff Responsible Evidence that Demonstrates Success
Formative Reviews

Jan Mar June
1) Administration of PLAN and Explore "Pre-ACT" tests to
all 9th and 10th graders.

Building Principals
and Counselor

Tests results shared with students, parents, and teachers.

2) Orientation for 8th graders transitioning to High School Building Principals,
MS and HS
Counselors, MS
Principal

Student schedule requests submitted prior to the end of the
16-17 school year.

3) Parent Meeting for each grade level 8th, 9th, 10th, 11th,
and 12th

Building Principals,
Counselor

Documentation of parent attendance at meeting

4) Continue to develop and offer a coherent sequence of CTE
courses

Building Principal,
CTE Director, and
Counselor

3 or more coherent sequences

5) Continue to offer and develop Principles of AV
Technology, DIM, Graphic Design, Video Production and
Animation

Building Principal,
Counselor, CTE
Director and Teachers

Master Schedule

6) Continue to make available information regarding CTE
opportunities at high school orientation meeting with students
and parents.

CTE Director,
Counselor

Meeting Agenda

7) Develop student surveys based on interests of class
offerings to help determine what classes to offer

CTE Director,
Counselor, Principal

Analysis of completed survey

8) Increase the number of high school students taking PreAP,
AP, and Dual Credit classes

Counselor, PreAP, AP
and Dual Credit
Teachers

Student schedules
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Strategy Description Staff Responsible Evidence that Demonstrates Success
Formative Reviews

Jan Mar June
9) Junior/Senior students will continue to be provided two
days for college visits

Principal, Counselor,
Student Services
Coordinator,
Attendance Clerk

Documented visits

10) BHS will continue to offer and assist students and parents
with filling out FAFSA and gaining knowledge in College
Financial assistance.

Counselor Documentation of parent attendance at meetings

= Accomplished = No Progress = Discontinue
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Goal 3: Bushland ISD will provide opportunities for collaboration and team development in order to
promote a positive district wide culture for all stake holders in the learning community.

Performance Objective 1: Gather data about school culture and climate to improve views and meet the needs of all students.

Evaluation Data Source(s) 1: Student survey data

Summative Evaluation 1:

Strategy Description Staff Responsible Evidence that Demonstrates Success
Formative Reviews

Jan Mar June
1) Create and administer a student survey concerning the culture
and climate of the High School in order to gather data in these
areas

Superintendent,
Curriculum Director
and Campus Principals

Disaggregated data from surveys

= Accomplished = No Progress = Discontinue
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Goal 3: Bushland ISD will provide opportunities for collaboration and team development in order to promote a positive district wide culture for all stake
holders in the learning community.

Performance Objective 2: Continue to improve technology systems that promote effective communication with students, parents, and the community

Evaluation Data Source(s) 2: Evidence of our methods of communication

Summative Evaluation 2:

Strategy Description Staff Responsible Evidence that Demonstrates Success
Formative Reviews

Jan Mar June
1) Continue to utilize electronic marquee as a tool to post
announcements for parents, students, and community members

Superintendent,
Principal, Maintenance
Director, Student
Services Director

Timely updates of Marquee

2) Continue to utilize technology as a means of communicating
with staff, parents, and the community. (email, campus website,
call out system, Twitter, and School Facebook page)

Building Principals,
School Secretary, and
District Technology
Director

Calendar records

= Accomplished = No Progress = Discontinue
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Goal 3: Bushland ISD will provide opportunities for collaboration and team development in order to promote a positive district wide culture for all stake
holders in the learning community.

Performance Objective 3: Maintain, support, and continuously improve a safe and orderly environment for all staff and students

Evaluation Data Source(s) 3: Training agendas and sign in sheets, EOP Flip Chart, Survey Data

Summative Evaluation 3:

Strategy Description Staff Responsible Evidence that Demonstrates Success
Formative Reviews

Jan Mar June
1) Responsibilities will be given to certain High School staff
who will be trained in CPR, First Aid, CPI, AED and Epi-Pen
usage

Building Principals
and School Nurse

Training agendas and sign in sheets

2) The School Resource Officer will utilize opportunities,
inside and outside of the classroom, to educate students on
school safety, substance abuse, and healthy lifestyle choices.

Building Principals
and School Resource
Officer

Calendar of events

3) The R4G curriculum will be implemented at the High
School Campus and address such issues as bullying, drug
awareness/prevention, character, leadership, social
media/internet safety, sex education, dating violence, and
suicide prevention.

Building Principals,
Counselor, School
Resource Officer and
school staff

Campus calendar of events

4) Practice fire drills, tornado drills and emergency 'lock
downs"

Building Principals
and all Staff

Documented minutes of drills

5) Monitor and limit access to buildings during the day by
way of new entry system.

Building Principals,
secretaries

Front desk sign ins, designated doors locked

6) Teachers will be trained in implementation of new device
to secure classroom doors in case of lock downs.

School Resource
Officer and Building
Principals

Documented minutes of each teacher's practice and mastery of
securing door.

= Accomplished = No Progress = Discontinue
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Goal 3: Bushland ISD will provide opportunities for collaboration and team development in order to promote a positive district wide culture for all stake
holders in the learning community.

Performance Objective 4: Promote physical fitness and healthy lifestyles for all Bushland High School students and staff.

Evaluation Data Source(s) 4: Program/Testing Documentation, School Health Advisory Council

Summative Evaluation 4:

Strategy Description Staff Responsible Evidence that Demonstrates Success
Formative Reviews

Jan Mar June
1) Administer Fitness Gram Test to all Physical Education
Students

High School PE
teachers, Principals

Documentation of students' assessment results

2) Involve Health Advisory Committee (SHAC) for assistance
with health and wellness related issues concerning our
students

SHAC and School
Nurse

Meeting agendas and log in documentation

3) Provide physical education classes and extra-curricular
activities that promote physical activity and lifelong healthy
lifestyles

Physical Education
Staff, and Athletic
Director

Number of classes and programs offered

4) Provide Sports Medicine and student trainer program
through the athletic training department

Athletic Trainer and
Athletic Director

Number of student trainers participating and meeting
requirements

= Accomplished = No Progress = Discontinue
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Goal 4: Bushland ISD will establish priorities for hiring and evaluating highly qualified staff and provide
training and support on a continuous basis.

Performance Objective 1: Recruit and retain 100% highly qualified staff and provide training and support

Evaluation Data Source(s) 1: Highly qualified compliance report, training agendas and sign in sheets, highly qualified professionals and
paraprofessionals

Summative Evaluation 1:

Strategy Description Staff Responsible Evidence that Demonstrates Success
Formative Reviews

Jan Mar June
1) Principals will review applicant's credentials that are
seeking positions prior to initial interview and ILT team
interview

Principals Applications

2) Campus Administrator will assign mentor teacher to new
staff member for the 2016-17 school year to ensure a smooth
transition of the newly hired staff member

Principal Documentation of Mentor/Mentee

3) Attend the WTAMU Job Fair Principal Attendance Documentation

4) BHS will utilize Region 16's website for posting openings
in the high school

Principals Applications

5) Utilize Talent Ed web-based system for accepting
applications, evaluating applicants, and the selection of
candidate to interview.

Principals and Human
Resources Personnel

Documentation provided by Talent Ed program
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Goal 4: Bushland ISD will establish priorities for hiring and evaluating highly qualified staff and provide training and support on a continuous basis.

Performance Objective 2: Create a consistent structure of required district professional development for all staff

Evaluation Data Source(s) 2: Training agendas and sign in sheets

Summative Evaluation 2:

Strategy Description Staff Responsible Evidence that Demonstrates Success
Formative Reviews

Jan Mar June
1) Bushland High School will continue to support new
teachers to attend New Teachers Academy in the district and
at Region 16.

Building Principals Documentation of Attendance

2) Provide instructional aide training as appropriate based
upon content area served to ensure that aides have
opportunities to grow professionally.

Principal Documentation of attendance

3) Teacher aides will attend professional development
trainings at Region 16 and at district/campus staff
developments

Principal, Curriculum
Director,
Superintendent

Documentation of attendance

4) All professional staff are required to have the 30 hour GT
training initially and 6 hour update annually.

Principal, Curriculum
Director, GT
Coordinator

Documentation of Certification
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Goal 5: Bushland ISD will provide ongoing training, collaboration and implementation of innovative
professional learning communities to foster a guaranteed and viable curriculum that incorporates best
practices in instructional strategies and assessment for learning.

Performance Objective 1: Implement an effective plan for conducting Professional Learning Communities that focus on increasing student achievement.

Evaluation Data Source(s) 1: PLC plan, PLC meeting agendas and minutes

Summative Evaluation 1:

Strategy Description Staff Responsible Evidence that Demonstrates Success
Formative Reviews

Jan Mar June
1) PLCs will be utilized to train instructional staff on goal setting
and data disaggregation.

Curriculum Director
and Building Principals

PLC agendas, minutes, and sign in sheets

2) All programs will be included in PLCs (Dyslexia, Special Ed,
CTE, etc)

Building Principals and
Program Coordinators

PLC agendas, minutes and sign in sheets
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Goal 5: Bushland ISD will provide ongoing training, collaboration and implementation of innovative professional learning communities to foster a
guaranteed and viable curriculum that incorporates best practices in instructional strategies and assessment for learning.

Performance Objective 2: All Professional Development attended by staff will be aligned with the District and Campus Improvement Plans.

Evaluation Data Source(s) 2: Training agendas and sign in sheets, documentation of attendance

Summative Evaluation 2:

Strategy Description Staff Responsible Evidence that Demonstrates Success
Formative Reviews

Jan Mar June
1) Bushland High School instructional staff will attend trainings
relevant to their area of instruction and aligned with district and
campus goals (i.e., inclusion practices, differentiation practices,
and aligning the TEKS to instructional practices)

Building Principals and
Curriculum Director

Professional Development requests submitted to Principal,
certificates, training agendas and sign in sheets.
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Goal 6: Bushland ISD will improve family and community involvement by providing multiple sources and
opportunities for communication to and from all stakeholders.

Performance Objective 1: Bushland High School will support the integration of technology in 100% of its classrooms and provide multiple platforms for
our community with opportunities for training to utilize district resources.

Evaluation Data Source(s) 1: Staff needs Assessment through survey data, website and social media, sign in sheets

Summative Evaluation 1:

Strategy Description Staff Responsible Evidence that Demonstrates Success
Formative Reviews

Jan Mar June
1) Provide awareness training for staff members and students
to ensure Internet safety for all

Principal, all teachers,
Director of
Technology

attendance awareness training, documentation of student abuse
of user agreement

2) Information on HB 5 requirements will be posted on
campus website for students and parents.

Building Principals Website Information

3) Bushland High School will provide frequent
communication with parents regarding student achievement
via updated campus/teacher web pages, parent portal, emails
and/or calls home, and teacher conferences.

Building Principals
and instructional staff

parent contact logs, updated parent portal/web pages

4) Continue to utilize electronic marquee as a tool to post
announcements for parents, students, and community
members

Superintendent,
principal, maintenance
director, student
services director

Updated announcements

5) Continue the use of Twitter, Google Classroom and
Edmodo as a method of posting classroom information
(assignments, announcements, etc)

Teachers, Principals,
Technology Director

Use of Website

6) Teachers will update electronic gradebooks weekly Teachers, Principals Updated gradebooks (Parent Portal)
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Goal 6: Bushland ISD will improve family and community involvement by providing multiple sources and opportunities for communication to and from all
stakeholders.

Performance Objective 2: Provide multiple opportunities and public communication forums for parent and community involvement in the education of
students and to gain community support for programs in the district.

Evaluation Data Source(s) 2: Volunteer Lists, meeting agendas and sign in sheets

Summative Evaluation 2:

Strategy Description Staff Responsible Evidence that Demonstrates Success
Formative Reviews

Jan Mar June
1) Hold site-based decision making team meetings in the fall
and spring semesters

Building Principals Meeting agendas, minutes, and sign in sheets

2) Hold "Meet the Teacher" night Building Principals Documented Open House parent sign in sheets

3) BHS will partner with Pantax and use parent sponsors to
develop, maintain and run a Robotics program.

Building Principals
and Volunteer Staff
members

Event and Practice sign in sheets

4) A meeting will be held for parents of dyslexic students on
strategies for helping students at home as well as services
provided by the district

Dyslexia Coordinator
and Dyslexia Staff

Meeting agenda and minutes
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Goal 7: Bushland ISD will involve all stakeholders in developing an organizational structure that supports
all instructional and extracurricular programs within our fiscal and legislative parameters.

Performance Objective 1: Develop a plan to prepare for future growth that identifies needs for facilities, staff, and programs

Evaluation Data Source(s) 1: Written Plan

Summative Evaluation 1:

Strategy Description Staff Responsible Evidence that Demonstrates Success
Formative Reviews

Jan Mar June
1) Utilize enrollment data and projections to anticipate staffing
needs for the 2017-2018 school year.

Building Principals Budget, enrollment reports and justification of needs

2) Campus administrators will complete a needs assessment to
help project future campus growth and program needs.

Building Principals and
Program Directors

Enrollment reports
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Goal 7: Bushland ISD will involve all stakeholders in developing an organizational structure that supports all instructional and extracurricular programs
within our fiscal and legislative parameters.

Performance Objective 2: Evaluate the effectiveness of district programs and review policies and procedures to ensure consistency and purpose of
outcomes.

Evaluation Data Source(s) 2: Student/Employee handbooks, administrative procedures manual,district policies and procedures manual.

Summative Evaluation 2:

Strategy Description Staff Responsible Evidence that Demonstrates Success
Formative Reviews

Jan Mar June
1) Make budgets available to appropriate staff and ensure
understanding of funds and how they are to be spent.

Superintendent,
Business Manager,
Building Principals,
Program Directors

Budget information

2) Bushland High School will conduct regular budget review to
ensure fiscal stewardship of local, state, and federal dollars

Business manger,
Building Principals,
program directors

Periodic Balance Reports
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Goal 8: Bushland ISD will provide all stakeholders with access to a technology infrastructure that
supports both current and future needs.

Performance Objective 1: Provide technology services required to implement all district initiatives.

Evaluation Data Source(s) 1: Documentation

Summative Evaluation 1:

Strategy Description Staff Responsible Evidence that Demonstrates Success
Formative Reviews

Jan Mar June
1) Bushland High School will monitor, evaluate, and upgrade
hardware and network to support the infrastructure and remain
functional and efficient.

Superintendent,
Technology Director,
Campus Principals

Reliability and efficiency of network operations (computer,
phones, etc)
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Goal 8: Bushland ISD will provide all stakeholders with access to a technology infrastructure that supports both current and future needs.

Performance Objective 2: 100% of walkthroughs will measure technology used in the classroom.

Evaluation Data Source(s) 2: Walkthrough data, principal feedback

Summative Evaluation 2:

Strategy Description Staff Responsible Evidence that Demonstrates Success
Formative Reviews

Jan Mar June
1) Updates on 1:1 Technology Initiative will be
communicated to parents and community via web page.

Technology Director,
Curriculum Director,
Instructional
Technology
Coordinator, Campus
Principals

Web page

2) Each 7th - 12th grade student will have access to a laptop
for the 1:1 initiative

Technology Director,
Curriculum Director,
Instructional
Technology
Coordinator, Campus
Principals, and staff

Inventory records, walkthrough data

3) All teachers will have access to Smart Boards and up to
date Professional Development on technology ideas.

Technology Director,
Curriculum Director,
Instructional
Technology
Coordinator, Campus
Principals

Walk Throughs, Teacher's web page, meeting agendas and
minutes
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Goal 8: Bushland ISD will provide all stakeholders with access to a technology infrastructure that supports both current and future needs.

Performance Objective 3: Implement an appropriate set of effective instructional strategies that integrate technology and prepare students to be successful
in the 21st century.

Evaluation Data Source(s) 3: Walkthrough data, lesson plans, Technology committee meeting minutes, training agendas and sign in sheets,
student/staff feedback.

Summative Evaluation 3:

Strategy Description Staff Responsible Evidence that Demonstrates Success
Formative Reviews

Jan Mar June
1) Bushland High School will ensure that training will be
provided for all High School instructional staff on the
implementation of instructional technology in the classroom.

Instructional
Technology
Coordinator

Training agendas and sign in sheets

2) Bushland High School will continue the 1:1 laptop
initiative.

Instructional
Technology
Coordinator and
Principals

Walk throughs and teacher evaluations
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State Compensatory

Personnel for Bushland High School:

Name Position Program FTE

Kaitlyn Wilhelm Teacher EOC Remediation
Kendall Cogburn Teacher Credit Recovery
Kyla McAnally Teacher EOC Remediation
Michael Rose Teacher Credit Recovery
Todd Espe Teacher Credit Recovery
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