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Executive Summary  
  

The following COVID-19 Pandemic Return to School Plan for the remainder of the 21-22 

school year on-campus activities and continuity of instruction through the summer, 

including athletics, and fall back-to school events for the 2022-23 was developed with 

guidance and input from the Centers for Disease Control and Prevention (CDC), the Arkansas 

Administrator’s Association (AAEA), the Arkansas Department of Health (ADH), the Arkansas 

Department Elementary Secondary Education (DESE), the Arkansas Athletic Association 

(AAA), the Ouachita County Emergency Management Agency, and the Bearden School District 

Ready to Learn Team.  The content of this plan includes a brief background of COVID-19, 

planning assumptions based on current public health information and understanding, and a series 

of recommendations for returning to school in the fall. Both the assumptions and 

recommendations in this plan may change over time as we learn more about COVID-19 and the 

implications of the pandemic on the educational environment. Appendices include department 

plans which align with the response level which is connected to the level of circulating virus in 

our community.   

 

  

Background  
  

COVID-19 is a disease caused by a new strain of coronavirus linked to the same family of 

viruses as Severe Acute Respiratory Syndrome (SARS) and some types of the common cold. 

Symptoms most commonly include fever, chills, dry cough, fatigue, body aches, headaches and 

shortness of breath. Other less common symptoms may include loss of smell or taste, sore throat, 

runny nose, nasal congestion and diarrhea. In more severe cases, the infection can cause 

pneumonia or breathing difficulties. More rarely, the disease can be fatal, mainly among older 

people with preexisting medical conditions such as diabetes, asthma, respiratory disease, cardiac 

disease, etc.  The early symptoms of COVID-19 are similar to the flu (influenza) or the common 

cold, which are a lot more common than COVID-19. Testing is required to confirm if someone 

has COVID-19. 1,2   The virus spreads through respiratory or fomite transmission. Person-to-
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person respiratory transmission occurs through direct contact with respiratory droplets when 

small droplets from the nose or mouth of a person infected with COVID-19 are spread by 

coughing, sneezing or exhaling. Transmission happens most frequently among close contacts, 

usually within about six feet.  These infected droplets can also land on objects and surfaces 

around the person infected with COVID-19.  Individuals can then develop COVID-19 by 

touching these objects or surfaces (fomites) and then touching their eyes, nose or mouth. The 

COVID-19 virus may survive on surfaces for many hours or days (3-72 hours depending on the 

type of surface), but simple disinfectants and soap and water can inactivate it. The incubation 

period, the time between exposure to the virus and the development of first symptoms, is 

between 1-14 days, but most commonly about five days.1     

  

Additionally, some people remain asymptomatic but are still able to spread the virus.   

As with other respiratory infections like the flu or the common cold, public health measures are 

critical to slow the spread of COVID-19. Everyday preventive actions include: staying home 

when sick, covering mouth and nose with flexed elbow or tissue when coughing or sneezing 

(dispose of used tissue immediately), washing hands often with soap and water, and disinfecting 

frequently touched surfaces and objects. As we learn more about COVID-19 public health 

officials may recommend 1additional preventative actions.   

 

 

ASSUMPTIONS  
  

Based on information from the Centers for Disease Control and Prevention (CDC) and other 

public health authorities as of June 25, 2020, the Bearden School District has created 

contingency reentry plans to guide resumption of educational services based on the following 

assumptions.  

 

 

  

1. The virus that causes COVID-19 will remain in circulation until a vaccine is 

developed and widely used.  

a. A vaccine has been produced and at least two booster shots are available.  

b. During this time, improvements in understanding of the virus and in increasing 

access to reliable testing will allow public health officials to act with greater 

precision when taking steps to slow the transmission of COVID-19.   

c. Public health authorities expect a second wave of infections, which could coincide 

with flu season in the fall or winter of 2022-23. This wave could result in building, 

District, regional, or statewide school closures.  

d. Until a vaccine is widely available and used, short-term closures of single or 

multiple schools will remain a possibility.  

e. Children and staff with significant health conditions will continue to be especially 

vulnerable during this time.  

f. Teaching and reinforcing prevention behaviors (handwashing and cough/sneeze 

etiquette) and promoting flu vaccinations will continue to be essential strategies in 

slowing the spread of this and other infectious diseases.  
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g. Frequent cleaning and disinfection of high-touch surfaces will be critical throughout 

this period.  

 

 

2. It will be safe for schools to return to normal operations when all the following have 

occurred:  

a. Authorities have lifted existing stay-at-home orders.  Stay-at-home orders have 

been lifted during the 21-22 school year.  

b. The number of confirmed COVID-19 cases in the county has remained constant or 

declined for 30 consecutive days.  

c. Public health authorities have removed the directive to physically distance.   

d. There are no further limits on group gatherings.  

  

3. When schools are permitted to reopen, operations will likely need to be modified to 

include:  

a. Proactive screening of students and staff for symptoms.   

b. Physical distancing in all settings.  

  

4. Conditions have improved quickly enough to allow schools to resume normal (pre-

pandemic) operations or modified operations during the beginning of the 2021-22 

school year.  

a. When authorities lift the stay-at-home order, limits on group sizes are likely to be 

still necessary. The District can expect that loosening of restrictions will occur in 

phases.  

b. It is uncertain whether traditional graduation ceremonies and promotion assemblies 

will be possible this summer. Even if permissible, convening groups large during 

this time frame may still be inadvisable.  

  

5. Deaths from COVID-19 are possible while the virus is in circulation.  

a. While a stay-at-home order or restrictions on group size are in place, normal 

community support mechanisms will not be available to assist with grieving.  

b. When schools can resume operations, deaths within the school community from 

COVID-19 will still be possible, especially for individuals in high-risk categories.  

  

6. Fear, loss, trauma, and isolation will result in the need for increased mental health 

supports.  

a. The strain of a 12 to 18-month duration will overwhelm the coping skills of many.  

b. Coping for people with pre-existing mental health concerns will be very difficult.  

c. Suicide attempts and completions will rise.  

d. Substance abuse, child abuse, and domestic violence are also likely to rise.  

e. Particular groups with the school community will be disproportionately affected by 

the pandemic (e.g., families experiencing unemployment or low income, immigrant 
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families, individuals from specific ethnic groups who have higher COVID-19 rates 

of mortality and morbidity, those experiencing homelessness, and others at high risk)  

  

  

7. The economic impact of the pandemic will have a significant and lasting impact on 

schools.  

a. State and local tax revenues will fall well below those of previous years with 

reductions in school funding likely.  

b. Job layoffs and business closures will result in higher levels of unemployment in our 

community, and possibly increased displacement of families.  

c. More students will need school nutrition programs, which will become a more 

significant portion of their access to food. Accommodations for continued access to 

meals for children who are ill or required to self-isolate may be necessary.  

d. The number of children and families experiencing homelessness and eligible for the 

support and protection needed under the McKinney-Vento Act is likely to increase.  

  

8. School district enrollment could fluctuate in ways different than previously 

projected.  

a. Parent demand for enrollment in distance learning programs may increase as many 

will perceive them as a safer and more stable alternative to classroom based 

instruction while COVID-19 is in circulation.  

i. Some students with severe chronic health conditions will seek homebound 

instruction as a safer option during the pandemic.  

ii. Distance learning programs may see increased enrollment.  

iii. Demand for enrollment in district distance learning options will also 

increase each time health officials impose social controls in response to 

upticks and hotspots.  

b. Former private school students may enroll at higher rates due to an economic 

downturn.  

  

9. Student and employee attendance rates declined in the 2020-21 school year. There 

continued to be periods of students and staff missing due to COVID 19 throughout 

the 21-22 school year.  

a. Students and staff with COVID-19 and those who are directly exposed may miss two 

or more weeks of school. Children in larger households may be required to miss 

school for an extended period if the disease affects other family members.  

b. School staff will become more concerned about COVID-19 symptoms and 

encourage students and staff with symptoms to stay home.  

c. Fear and rumors will also negatively impact student and employee attendance rates.  

d. Temporary employees/substitutes may be in demand as employee absences rise and 

may also have lower rates of ability to work due to illness, quarantine, or health 

concerns for themselves or their family members.  
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10. Student learning outcomes going into the 2022-23 year should be moving back to pre 

COVID 19 pandemic conditions.   

a. Some students will begin the next year with learning deficits.  

b. The most advantaged and able are likely to be better off.  

c. The most disadvantaged are likely to suffer learning regression.  

d. Both BES and BHS will offer after school tutoring in the spring of 2022 and 

summer school programs the first two weeks in June for 10—12 days to help 

students that have suffered any learning loss during the 21-22 school year.  

e. BHS will also focus their summer school program on allowing next year’s 

junior’s and senior’s to recover up to two credits of courses. If any 21-22 senior 

has not graduated; they will also be given the opportunity to complete up to 

three credit graduation requirements to graduate during summer school of 

June 2022.` 

f. Summer school and spring / summer athletic workout mask requirements will 

continue as they were during the spring semester of 2022. Masks for students 

and teachers / coaches are optional, social distancing will be practiced as much 

as practical during classes / break times. High traffic areas and bathrooms will 

continued to be disinfected daily.  

  

11. Increases in special education due process filings and demands for compensatory 

education are likely to increase unless relief from some of the provisions in the 

Individuals with Disabilities Education Act is authorized.  

  

12. There will continue to be a broad spectrum of opinions in the community regarding 

government and school responses (from overreacting to underreacting) to COVID-

19.  

Impacts could include:  

a. Non-compliance with measures enacted by the District  

b. Increased contact with school leaders, superintendents, and board members  

c. Protests    

13. Structural changes (staggered schedules or blended learning configurations) needed 

to implement social distancing, and periodic school closures, will increase childcare 

needs for many families and create new challenges for before- and after-school 

programs.  

  

14. The challenges posed by COVID-19 and the duration of this threat will make it 

more difficult for school districts to make unified decisions. Differences in resources, 

negotiations, community concerns and direction from county public health services and 

county leadership in response to local conditions will impact local decision-making.  
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REENTRY LEVELS  

Based on guidance provided by the CDC,4 The Bearden School District will approach reentry 

planning by using four specific levels. These levels will assist departments as they plan 

activities based on the public health concerns present at the time. Department reentry plans are 

available in the appendix. The District recognizes that the pandemic response is a fluid situation 

that may require movement between levels as the public health crisis evolves. 

  

Level 0 includes the time when there is no community spread of the COVID-19 virus and 

conditions return to COVID 19 pre-pandemic conditions. During this time, schools, and 

departments will focus on prevention, and mitigation strategies to help control infectious 

disease transmission. We may never return to Pre-Pandemic conditions during the 20-21 

school year. Activities during this level will include:  

 

● Provide ongoing face-to face education (limited distance learning) and reinforcement 

of health hygiene  

● Perform routine cleaning and disinfection  

● Monitor for absenteeism and communicable disease  

● Resume group gatherings and scheduled extra-curricular events  

● Continue protocols requiring that sick students and staff to stay home  

● Continue procedures for someone becoming sick at school  

  

Triggers that may lead to movement from Level 0 to Level 1 include:  

• Arkansas Governor / Health Department declare end to COVID 19 Pandemic 

• No identified cases in the county or Arkansas of COVID 19.  

• COVID-19 Vaccine has been developed and available to students / parents / staff.  

 

Level 1 includes the time when there is no community / state spread of the COVID-19 virus. 

During this time, the Bearden School District will focus on planning, prevention, and mitigation 

strategies to help control infectious disease transmission. Activities during this level will 

include:  

  

● Provide limited blended learning education and reinforcement of health hygiene  

● Perform intensified cleaning and disinfection  

● Monitor for absenteeism and communicable disease  

● Assess and postpone non-critical group gatherings and events  

● Implement protocols requiring that sick students and staff to stay home  

● Establish procedures for someone becoming sick at school 

● Continue to consider ways to accommodate the needs of staff, students, and families 

at high risk.  

  

Triggers that may lead to movement from Level 1 to Level 2 include:  

• Community spread of COVID-19  

• COVID-19 identified in school community  
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Level 2 encompasses the time when there is minimal to moderate community / state spread 

of the COVID 19 virus. During this period, the Bearden School District will coordinate with 

the Ouachita County Department of Health / Ouachita County Office of Emergency 

Management / Arkansas Department of Health / DESE and implement social distancing 

strategies in the school setting. The District will also plan to accommodate the needs of staff, 

students, and families at high risk. In addition to the activities during Level 1, activities during 

this level will include:  

  

• Provide blended learning education options for the spring of 2021-22. Blended 

learning options are not currently planned for summer school 2021-22 and/or 

back-to school activities in the fall of 2022-23.  

• Closely monitor COVID-19 illness and symptoms including contact tracing and 

intermittent student and staff quarantine and closure as directed by the Arkansas 

Department of Health. 

●   Implement multiple social distancing strategies, for gatherings, classrooms, and 

movement through the building, including the consideration for extended school 

dismissals  

• Consider ways to provide accommodations for students and staff at high risk   

• Implement use of cloth face coverings and PPE as recommended by public health 

authorities (Use of face coverings / masks is currently optional for the Bearden 

School District as approved by the Bearden School Board for the 21-22 school 

year throughout summer school academic / athletic activities and back to-school 

activities for the 22-23 school year.)  

• Implement distance learning / blended learning strategies for particular groups of 

students  

• Continue to consider ways to accommodate the needs of staff, students, and families 

at high risk.  

 

Triggers that may lead to movement from Level 2 to Level 3 include:  

• Increasing community spread of COVID-19  

• Multiple cases of COVID-19 in school community / State of Arkansas 

• Recommendation by public health authorities including stay-at-home orders  

• Insufficient staff to support operations, trouble in hiring additional support staff 

• Increasing numbers of families requesting distance learning options  

• Difficulty in purchasing supplies / materials to conduct school, feed students / staff—

food, PPE, hand sanitizer, cleaning supplies, etc.  

Currently, the Bearden School District plans on finishing end-of-year on-campus activities 

and continuity of instruction (Spring 2022) through the summer, including athletics, band, 

cheerleading and fall back-to school events under LEVEL 2.  
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Level 3 addresses the time when there is substantial community / state spread of the COVID 

virus. In addition to the activities during Level 1 and 2, activities during this time will include:  

  

• Coordinate with the Ouachita County Department of Health / Arkansas Department 

of Health and DESE for closure guidance.  

• Implement multiple social distancing strategies including the consideration for 

extended school dismissals.  

• Implement distance learning strategies across the curriculum   

• Continue to consider ways to accommodate the needs of staff, students, and families 

at high risk.  

 

 Triggers that may identify Level 3 include:  

• Increasing community spread of COVID-19  

• Multiple cases of COVID-19 in school community / State of Arkansas 

• Recommendation by public health authorities including stay-at-home orders  

• Insufficient staff to support operations  

• Difficulty in purchasing supplies / materials to provide for students / staff—food, 

PPE, hand sanitizer, cleaning supplies, etc. 

• Increasing numbers of families requesting distance learning options  

 

RECOMMENDATIONS  
  

1. Carefully consider when to reopen schools.  

Bearden Public Schools will need to weigh the potential risks and benefits of reopening 

schools. Some parents will resist the idea that it is safe to return their children to school so 

soon after the apex of this crisis. Many staff members will share concerns.  

  

● Is the District prepared to open with COVID-19 in circulation?  

● What special accommodations do we need to protect vulnerable students and 

employees?  

● Do we have the supplies we need to maintain heightened prevention measures (hand 

sanitizer, cleaning, disinfection products and personal protective equipment)?  

● Do we have a plan to prevent symptomatic and asymptomatic spread?  

● Are we prepared to implement social distancing in all settings?  

● Do we have a plan to ensure all students and staff wear face coverings?  

● Are we prepared to screen children and adults entering campuses for symptoms?  

● Do we have the physical capacity to reopen schools in the time remaining?   

  o What are the impacts the prolonged closure has had on our readiness to return?  

  o What supplies and equipment must be returned or replaced?  

o What activities must occur first?  

o What staffing issues have occurred while we have been out?  
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o What staffing changes will be required to support the operational changes 

required by COVID-19?  

o Have we prepared our employees to return? 

o Have we identified their concerns, and are we equipped with responses?  

 

2. Create contingency plans for graduation and promotion ceremonies.  

While there is a small chance that holding physical graduation ceremonies may be 

permissible this summer, likely, incorporating measures to limit asymptomatic spread 

(social distancing and the use of masks) will be required. Schools holding physical 

ceremonies with these controls in place during the ceremony will also be hard-pressed to 

maintain them immediately before and after the event.   

  

● Holding physical celebrations will be perceived as a risk by many in the school 

community.   

● Create contingency plans to hold virtual ceremonies.  

● When physical ceremonies are used:  

o Hold off on confirming events until there is greater clarity on when and if 

these events will be allowable.  

o Webcast the events to allow family members who cannot or should not 

attend to view the event.  

o Develop plans to protect medically fragile students who are graduating.  

o Incorporate plans for student management before, during and immediately 

after the event.  

3.  Adapt all processes and timelines necessary to prepare for the new school year.  

  

● Use job-alike groups to examine all routines used to prepare for the next year and 

develop alternative means for accomplishing the needed outcomes.  

● Include adaptations that incorporate social distancing and online alternatives.  

● Include special accommodations for people who are at higher risk, those who may be 

sick or who must self-isolate, and those who lack internet access.  

 

4.  It is not likely; however be prepared to shift school starting dates / COVID 

mitigation measures for the possibility that the start of the 2022-23 school year may 

be delayed due to heighted COVID 19 quarantine numbers of students and /or 

teachers.  
 

5.  Create plans to restore operations in phases.   
Reopening schools will require careful identification of the activities needed for return and 

the order in which they should occur. Create timelines and communication plans to support 

each phase. The Bearden School will make it mandatory for the periodic testing of all 

faculty and staff prior to beginning the 22-23 school year if there is an increase in 

COVID infection rates and there is a movement back to LEVEL 3 conditions /  

mitigations.  
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Example Re-opening Phases: 

 

Phase 0: Full Face-to Face Attendance (minimal / requested home bound students):  

Students will attend Bearden Elementary School and Bearden High School with face-to-face 

instruction 5 days per week and limited COVID 19 risk mitigations (such as continued 

cleaning of shared common areas) will be required / utilized by teachers, faculty and 

students. Students and staff may not be required to wear face masks and practice social 

distancing. Students that have on-going medical issues or family members with severe / 

high-risk medical issues that were present prior COVID 19 Pandemic or developed during 

the pandemic can request a blended learning model or home-bound model for 2-4 weeks 

through the Bearden Superintendent. Further weeks may be renewable based on medical 

documentation and approval from the Bearden Superintendent. Approvals will be based 

upon medical documentation and review by the superintendent, LEA supervisor and 

medical personnel.  The Bearden Superintendent / LEA supervisor will identify which 

educational services can / will be provided by the school district. A COVID 19 vaccine (20-

21) and boosters were developed during the 21-22 school year. Employees and staff 

were offered their first vaccines in JAN—FEB 2021. 
 

Phase I: Full Face-to-Face Attendance (limited/requested home bound students):  
Students will attend Bearden Elementary School and Bearden High School with face-to-face 

instruction 5 days per week and COVID 19 risk mitigations (cleaning / disinfecting of 

common areas, PPE, social distancing) will be required / utilized by teachers, faculty and 

students. The purpose of this phase is provide maximum face-to-face instruction while 

mitigating the risk of contracting COVID 19 to students, faculty, staff and relatives at home. 

Students that have specific medical issues or family members with high-risk medical issues 

due to the COVID 19 Pandemic can request a blended learning model or home-bound 

model for the 1st nine weeks through the Bearden Superintendent. Approvals will be based 

upon medical documentation and review by the superintendent, LEA supervisor and 

medical personnel.  Further nine weeks may be renewable based on medical documentation 

and approval from the Bearden Superintendent / LEA supervisor to what identified 

educational services can / will be provided by the school district.  

 

Phase II: Partial / Blended Attendance (limited / requested home bound students):  

Students will be divided into two groups (Group 1 / Group 2 or A/B ) 50% of the students in 

Bearden Elementary (BES) and Bearden High School (BHS) will attend school face-to-face 

two days per week and 2 days per week using blended learning: ( Virtual, On-line, AMI 

Packets, etc.) The purpose of this phase is reduce the potential spreading of COVID 19 and 

to limit the total number of students on each campus and being transported daily to more 

manageable numbers on social distancing and their contact with the entire student body at 

once. This will be dependent upon each student’s access to electronic devices and a reliable 

internet access. The district will do its best to help ensure that students that need a device 

are furnished with one and that they are able to access internet where applicable. AMI 

packets or memory sticks maybe utilized for students without access to internet.  The 

district may also partner with area community centers and churches to help provide students 

in remote areas with internet.  Bus transportation will be utilized for students that are 

normally transported to school. Group #1 will attend on either Monday / Tuesday or 
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Tuesday / Wednesday and Group #2 will attend on either Wednesday / Thursday or 

Thursday / Friday. Teachers will utilize Friday’s for preparation of blended learning 

activities and may also set aside time to for interaction with students / parents at home and 

remediation groups. The final decision will be based upon Bearden School Board and DESE 

approval. Parents / Teachers will also have input on this decision through completion of the 

Ready to Learn Surveys being sent out in June of 2020.  Teachers / staff without internet 

access may be supplied a hotspot or utilize one of the area community centers or churches 

on a case by case basis.  

 

Phase III: Remote Learning Attendance: All students will be presented instruction at 

their home of record using Virtual, On-Line, AMI Packets, etc. The purpose of this phase is 

to stop the spreading of COVID 19 to students, faculty, and relatives at home. This will be 

dependent upon each student’s access to electronic devices and a reliable internet access. 

The district will do its best to help ensure that students that need a device are furnished with 

one and that they are able to access internet where applicable. AMI packets or memory 

sticks maybe utilized for students without access to internet. The district may also partner 

with area community centers and churches to help provide students in remote areas with 

internet. BES and BHS will utilize their Learning Management System (LMS) to help 

ensure students are provided a viable and current curriculum content. Teachers, para-pros 

and select staff will limit their physical on-campus activities to a maximum number of days 

per week (set by the superintendent) and utilize distance learning instruction or work from 

home. Teachers / staff without internet access may be supplied a hotspot or utilize one of 

the area community centers or churches on a case by case basis. Teachers and Para pros will 

be available during normal instructional hours to help students / parents with educational 

questions as needed and provide remediation as needed.   

 

6.  Consider the precautions necessary to protect students with special needs 

relative to the threat posed by COVID-19.  

 

● What does a free and appropriate education look like for students who are 

immunosuppressed or who have significant health challenges?  

● What special procedures will be necessary to protect students in classrooms that 

serve severely handicapped students?  

● What is our plan for determining appropriate placements, services, and 

accommodations for:  Students supported by Individualized Education Programs 

(IEPs) Students supported by 504 plans and Students supported by medical plans. 

 

7.  Create plans to assess and respond to the uneven outcomes created by school 

closures.  

  

● What formative assessment tools can we use to understand the individual and 

collective needs of our students?  

● What is our plan to accelerate learning and close gaps?  

● What process will we use to access and remedy impacts on students with specific 

learning needs:  
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o Students supported by IEPs  

o Students supported by 504 plans 

o English language learners  

 

 

8. Develop a continuum of distance learning options.  

  

● Develop robust independent study programs as an alternative for parents who want 

this option. Include a variety of options that allow students in independent study 

programs to participate in campus life (electives, sports, dances, etc.).  

● Consider the use of learning centers to support student learning with weekly in 

person or virtual appointments for support.  

● Develop the capacity to provide synchronous interactive distance learning (via 

classroom webcast) as a means of providing instruction for students who cannot 

physically participate in classroom instruction.  

● Develop the capacity to provide home and hospital via the internet (Schoology) to 

assist students who are ill, under quarantine, or in self-isolation.  

● During closures, use a virtual learning center approach to provide individual and 

small-group instruction to all students at least once per week by appointment.  

● Provide in-person meetings using social distancing and prevention measures as an 

option if connectivity is not available.  

 

9. Develop a continuum of implementation strategies if social distancing is 

required.   

  

a. Identify all locations and times where students are in close contact with each 

other and create strategies to restructure those locations and activities.  

b. Consider altering bell schedules, staggering start times, creating multiple recess 

and lunch periods, and creating various meal distribution points.  

c. Stagger recess to decrease the number of students on the playground   

d. Stagger lunchtime groups and locations- consider the use of multiple sites for 

meals including the cafeteria, classrooms, and other areas in the school building  

e. Stagger passing time between classes. Consider staggered releases or 

temporarily holding core classes in pods with students remaining in one 

classroom and teachers moving between classrooms, if feasible  

f. Limit movement of students around the building (e.g., Special teachers come to 

the classroom as opposed to students going to Specials, if possible.)  

g. In secondary schools, consider implementing a block schedule to reduce student 

movement during the day and cross-contamination of classrooms.  

h. Rearrange desks in classrooms to maximize space between students, ideally 3-6 

feet apart; eliminate the use of seating where students face each other.  

i. Temporarily suspend after school activities, meetings, sports, etc.  

j. Temporarily suspend assemblies and other large group gatherings.  
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k. Temporarily suspend musical practices that pose a risk of COVID-19 spread.  

l. Consider the impact of social distancing on school-provided transportation, 

including Bearden route buses and extra-curricular trips. o Consider adding 

more buses, or staggering school start times to allow for more bus trips with 

fewer students on each bus.   

m. If feasible, seat students one student per bus seat.  

n. Create plans that respond to the impact of these strategies on childcare, and 

before- and after-school programs.  

o. Follow public health guidance regarding the restriction of nonessential visitors 

to the district buildings.  

p. Work with election officials to identify secure spaces not occupied by students 

or staff for use on election days.  

 

10.  Schools will follow guidelines for cleaning and disinfecting devices brought into 

school by staff and students (computers, cell phones, etc.).  

   

a. Consider limits to items allowed into the school to decrease virus transmission.   

b. Eliminate the use of communal school supplies.   

c. Ensure students have school supplies for their individual use only.  

d. Do not share musical instruments during the pandemic period.  

 

11. Create plans to limit symptomatic and asymptomatic spread.  

  

a. Follow the current CDC and Arkansas Department of Health and Ouachita 

DESE guidelines and recommendations regarding health screening of staff, 

students, and visitors on arrival at school,5 as feasible.  

b. If recommended by public health authorities, advise all students and staff to 

wear face coverings.  

c. Determine what supplies will be necessary (face covering, thermometers, 

personal protective equipment, etc.).  

d. Create staffing plans, modify job descriptions, negotiate needed changes.  

  

12. Develop plans to blend classroom and distance learning as an alternative to 

school closures.   

Alternative Means of Instruction—AMI-- The District will provide the option for full AMI 

Packets and / or Online enrollment for families who are reluctant to send their children back 

to school due to health or safety concerns.  

  

  In addition to this, possible options include:  

a. Option 1: Limit the number of students on campus to 50% of normal.  

o Divide all classes into two equal groups: two equal groups each of which 

would attend 50% of the time (e.g. M/T or W/TH, every-other-week, etc.).  
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o Teachers provide students with direct instruction and support during in class 

time and assignments, recorded instruction, and opportunities for check-

in/support on distance-learning days.  o Secondary schools could also 

implement a block schedule where not already in place to reduce passing 

periods and lower the frequency of touches in each classroom.  

o Provide take-home meals for each eligible student before they leave each 

day.  

o Consider additional alternatives to limit student contact while maximizing 

learning such as modifying the structure of the credit system (e.g. using 

quarters rather than semesters to reduce course load, passing times, etc).  

  

b. Option 2: Limit the number of students on campus to 25% of normal.  

o Divide all classes into four equal groups: one for each day of the week.  

o Teachers provide each group with one day of direct instruction and support, 

and four days of assignments to complete at home.  

o Provide take-home meals for each eligible student before they leave each 

day. o Use Friday for teachers to provide individual or small-group support 

by appointment or to prepare packets for the next week.  

  

c. Option 3: Employ remote / distance learning for older students (e.g. grades 10-

12) multiple days per week and in-person instruction one day per week.  Use 

physical space savings to relocate students across multiple buildings and have 

elementary students attending in person more frequently.  

  

13. Consider making work assignments and accommodations to protect employees 

in high-risk groups.  

  

a. When possible and appropriate, assign teachers in high-risk groups to 

independent or online study programs.  

b. When possible and appropriate, assign classified employees in high-risk groups 

to roles and environments where social distancing can be maintained.  

c. Consider the installation of physical barriers in reception areas and workspaces 

where the environment cannot accommodate social distancing.  

  

14. Develop and implement strategies to prevent the transmission of COVID-19 and 

other infectious diseases.  

  

a. Teach hand washing and cough and sneeze etiquette at all grade levels and 

reinforce on an ongoing basis.  

b. Provide adequate hand hygiene supplies and schedule time and structure 

routines for handwashing at the start of each class period.  

c. Develop a plan to isolate students who have COVID-19 like illness from the 

rest of the school community pending parent pick-up.   
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d. Frequently disinfect high-touch surfaces.  

e. Disinfect school buses (seats, railings, etc.) frequently, ideally after each bus 

run.  

f. Provide CDC recommended personal protective equipment (PPE) or use by 

health office staff when assessing and isolating students/staff.   

g. Provide the CDC recommended PPE for custodial staff.  

h. The District will follow current CDC guidelines regarding school closure if an 

infected person has been in a school building. The present building exposure 

recommendation is to dismiss students and most staff for 2-5 days and consult 

with the St. Louis County Health Department as to whether a further extended 

closure is needed4.  

  

15. Develop plans to support the mental health of students and families.  

  

a. Implement social-emotional learning lessons to develop healthy coping skills.  

b. Adapt the Multi-Tiered System of Support to work when schools are working 

under the modifications described above.  

o Implement strategies to ensure all students feel highly connected to the 

school. Make sure all students have positive, meaningful, and dependable 

contact with at least one employee each week. 

 o Implement systems to identify students who are struggling and provide 

appropriate support.  

o Ensure mental health supports are appropriate for students who have known 

challenges.  

o Incorporate regular check-ins with parents and offer supports and resources 

appropriate to their needs.  

 The Bearden School Board approved the use of ESSER Funds to 

contract up $1,000 of behavioral / health support for approved 

students / facility due to COVID 19 related behavioral health issues 

during the 21-22 school year.  

  

16. Develop plans to provide access to school meal programs for qualifying students 

who are impacted by COVID-19.  

  

a. Develop procedures that allow an adult designated by the parent to pick- up 

meals for children who are absent due to illness or self-isolation.  

b. If classroom and distance learning are blended, develop procedures to allow 

qualifying students to take home meals for the days they will not be on campus.  

c. Develop processes to provide access to meals for qualifying students enrolled in 

full time independent study programs.  

(NOTE: Advocacy with state and federal legislators may be required to support 

these recommendations.)  
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17. Develop procedures to identify and assist students who are experiencing 

homelessness.  

  

a. Develop strategies to mitigate the impact that site/office closures, limitations on 

walk-ins, and limited office hours, has on a school’s ability to identify children 

who are eligible for McKinney-Vento support and protections.  

b. Develop procedures for regular contact with parents experiencing homelessness 

to prepare them for each shift in school operations.  

  

18. Collaborate with employee associations when developing plans that impact the 

work of their members. Ex. Arkansas Education Association (AEA).  
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APPENDIX A  

  

Return to School Illness Guidelines:  

COVID-19 Pandemic Period and Subsequent Active COVID-19 

Infection Periods  

  

The following return to school guidelines will be used for a student/staff member sent home by 

the school nurse.  

  

1. If an individual was sent home with COVID-19 like symptoms. The student/staff 

member:  

  

● Must be fever free a minimum of 72 hours without fever-reducing medication; AND  

● Have an improvement in symptoms (cough/shortness of breath); AND  

● Bring medical clearance to return to school signed by their licensed health care provider 

(MD/DO/NP).   

  

2. If a student or staff member subsequently has a positive COVID-19 test or is 

diagnosed as presumptive COVID-19 by their provider. Bearden Public Schools will 

follow the CDC and Arkansas Department of Health guidelines for return to school,3 

which are as follows:  

  

● Must be fever free a minimum of 72 hours without fever-reducing medication; AND  

● Have an improvement in symptoms (cough/shortness of breath); AND  

● Been at least seven days since symptoms first appeared OR have one negative COVID-

19 test completed / results confirmed within 24 hours of returning to school ; AND  

● Bring medical clearance to return to school from their licensed health care provider 

(MD/DO/NP).   

● Advise the parent or staff member that household contacts of the infected person should 

self-quarantine at home for 14 days after the last day of exposure to the person who had 

been previously diagnosed with COVID-19 (presumptive or by a positive test).  

● The District school nurse or school administrator will consult with the Ouachita County 

Health Department or Arkansas Department of Health if they learn of any positive 

COVID-19 diagnoses in a staff member, student or household contact. The District 

School Nurse will serve as a liaison with the Arkansas Department of Health and 

Ouachita County Health Department and advise schools about contact tracing and 

notification and school communication strategies. The Health Department will determine 

if any mitigation strategies are warranted, such as school closure.   
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APPENDIX B 

 

 

Employee Work 

1. School leaders will work closely with the Bearden School Board to determine certified 

and classified staffing needs during the COVID-19 crisis and determine if local policies 

need to be modified. It is expected that all staff, including hourly staff, will earn pay and 

benefits as planned in the school budget. The intent is to prevent any unnecessary 

disruption. Hourly staff should follow the directives from their superintendent and partner 

with their schools to support students in order to be paid consistent with employee 

contracts. Districts and staff should be flexible in determining the manner in which 

hourly staff contribute to the continuity of operations. This may mean that staff perform 

different duties than they are normally assigned. 

2. Districts should work with employees who need flexible work schedules and may 

consider adopting remote-work policies. In developing remote-work policies or 

protocols, district employees may be needed to complete work functions on a school 

campus. While districts must comply with directives by the governor and the Arkansas 

Department of Health regarding work requirements, district employees or contractors 

deemed necessary to conduct minimum basic school operations consistent with a 

district’s AMI plan are permitted to be physically present in district buildings, as 

determined by district administrators. This would include those employers or contractors 

deemed necessary to facilitate alternative modes of instruction, such as distributing 

materials and equipment, or performing other necessary in-person functions.     

3. Districts must adopt social distancing practices and other mitigation measures to protect 

district employees and contractors. The following recommendations are advised based on 

ADH guidance:   

 

1. Restricting the number of employees and contractors present in a district building to no 

more than is strictly necessary to perform the activities authorized by this section. 

2. Promoting remote work to the fullest extent possible. 

3. Practicing social distancing inside and outside buildings. 

4. Recommending wearing cloth masks when inside buildings.  

5. Cleaning and disinfecting frequently touched surfaces and following guidelines for 

slowing the spread of the virus.  

6. Adopting policies for conducting health screenings before employees or contractors 

enter buildings. 

https://www.healthy.arkansas.gov/images/uploads/pdf/DoHomemadeFaceMasksHelpPublicFinal4.1.20_.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention.html
https://www.healthy.arkansas.gov/images/uploads/pdf/COVID-19_Visitor_Screening_Toolkit_final.pdf
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APPENDIX B 

 

Employee Work 

Preparing Staff 

Educate staff on policies and procedures for working on site: during Phase 0 

through Phase II. 

 Daily health screenings 

 Good hygiene practices 

 Face masks / coverings 

 Students and staff who are suspected, presumptive or confirmed for 

COVID-19 

 Returning to duty following an illness or testing positive for COVID-19 

 Leave policies, including the Families Coronavirus Response Act 

 High-traffic areas, i.e., cafeteria, break-rooms, hallways, doorways, etc. 

 Cleaning protocols 

 Visitor Access 

 Delivery of items 

 Modification of semester exam exemptions 

 Elimination of perfect attendance incentives 

 Congregation at bus stops and before school gathering sites (suggest by 

grades at BHS) 

 Break Meetings / assemblies into smaller or manageable groups or 

eliminate.   

Implement a communication plan for assigning employees to virtual / remote 

learning operations.  

 Educate staff on policies and procedures for working remotely: 

 Assignment of employees to work remotely or work on-site 

 Necessary equipment and supplies to work remotely 

 Employee work hours and schedules 

Train all BES / BHS / District staff on the enhanced health and safety protocols 

and procedures, i.e. the congregation of students, cafeteria, etc. Stress the “why” 

behind each new measure. 

Train all substitutes on the enhanced health and safety protocols and procedures. 



21 

 

APPENDIX C 

 

Protocols for an employee with Indirect or Direct contact of 

COVID-19  
 

Protocol for an employee with Indirect contact of COVID-19  

 
 Employee notifies immediate Supervisor. 

 Immediate Supervisor notifies Superintendent / Bld Principal and the School Nurse—C. 

Bailey 

 Superintendent / Principal or School Nurse will contact the ADH Hotline for guidance. 

Normally, the School Nurse will make this contact.  

 Employee should be directed to quarantine immediately and await further instructions 

from the Superintendent’s Office. This should include instructions to begin COVID-19 

testing with local health clinic or employee’s health care provider.  

 Superintendent or Principal notifies Mrs. Kaye Livingston to begin COVID-19 FMLA 

procedures. 

 Employee quarantine will continue until test results are received on contact.  

 If the test result is negative, employee will notify the superintendent’s office and the 

employee will be instructed to return to work.  

 If the test result is positive, employee will notify the superintendent’s office, the ADH 

hotline (833-504-0155) is notified by the school nurse or the Superintendent’s Office and 

their guidance is followed by the Bearden School District. This may result in a 14 day 

quarantine period for the employee.  

 

Protocol for an employee with Direct contact of COVID-19  
 

 Employee notifies immediate Supervisor. 

 Immediate Supervisor notifies Superintendent / Bld Principal and the School Nurse—C. 

Bailey. 

 Employee will be directed to quarantine immediately and await further instructions from 

the Superintendent’s Office. This should include instructions to begin COVID-19 testing 

with local health clinic or employee’s health care provider.  

 Superintendent or Principal notifies Mrs. Kaye Livingston to begin COVID-19 FMLA 

procedures. 

 Employee quarantine will continue until test results are received on contact.  

 If the test result is negative, employee will notify the superintendent’s office and the 

employee will be instructed to return to work.  

 If the test result is positive, employee with notify the superintendent’s officer, the ADH 

hotline (833-504-0155) is notified by the school nurse or the Superintendent’s Office and 

their guidance is followed by the Bearden School District. This may result in a 14 day 

quarantine period.  
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 HIPPA and FERPA regulations: state no discussion of the employee’s COVID-19 indirect or 

direct contact shall be made by the employee or supervisor to other employees. 

 

Employees should continue the six (6) feet working distance and wearing a mask as previously 

directed by the Governor of Arkansas.  

 

Arkansas Department of Health Designated COVID-19 Hotline 833-504-0155 

 

Ouachita County Department of Health: 870-807-0210 

 

Bearden School District ADH Contact Liaison—Chelsey Bailey—870-687-

1191 

 

Bearden School District ADH Contact Liaison—Keshia Humphries—833-423-

2733  Ext. 5201 
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APPENDIX D 

 

 

Continuation of AMI / AMI Support 

DESE, in collaboration with state partners providing support for schools using Alternate 

Methods of Instruction, has released a document titled Arkansas Continuing Education Options 

for PK-12. This document outlines the various options districts should consider at this 

time. These options are available to all schools and are also open to anyone who wants to access 

the content. Districts may utilize the Arkansas AMI guides in place of current AMI plans, 

or they may continue with local plans.  Districts should be mindful of the challenges that 

families are facing right now and be sure that their AMI decisions have reasonable 

expectations.    

Arkansas AMI Learning Guides, developed through a partnership between DESE and Arkansas 

PBS, provide support for students, parents, and teachers in grades PK-8. More information may 

be found by watching the recorded presentations on the Arkansas AMI webpage.   

 AMI Webpage: http://dese.ade.arkansas.gov/divisions/learning-services/alternative-

methods-of-instruction 

 Register Your District for Arkansas AMI (for participating 

districts): https://forms.gle/cpHC4xAgkEXrwxhZ9 

 Access to Week 1 Learning Guides and 

Resources:https://drive.google.com/drive/folders/1eD85xMnP0uLNAn5FKgOCwjZ15q

DUMZHA?usp=sharing 

Special Education and AMI: The impact of AMI needs to be considered for each child based 

on his/her individual needs and how he/she will access the special education services and 

supports outlined in the Individualized Education Program (IEP). As the district plans for the 

continuation of AMI, educators need to ensure students with disabilities have equal access to 

curriculum as compared with their peers. 

AMI Hotline 

DESE has established an AMI Hotline that will operate from 8 a.m. to 8 p.m. daily beginning 

Thursday, March 26, 2020. The AMI hotline will be staffed by DESE personnel and is intended 

to support school district officials, teachers, parents, and students who have AMI questions. We 

anticipate that many of the questions that we receive will most likely be district-specific 

questions; therefore, it is imperative that every school district have local personnel available to 

also answer questions or concerns from parents and students. Hotline staff will redirect calls to 

the district contact listed in the ADE Data Center as appropriate.   

The AMI hotline number is 1-833-353-6050.  School District Phone: 833-823-2733 

 

http://dese.ade.arkansas.gov/public/userfiles/Communications/COVID-19%20Information/Continuing_Education_for_Arkansas_Alternate_Methods_of_Instruction.pdf
http://dese.ade.arkansas.gov/public/userfiles/Communications/COVID-19%20Information/Continuing_Education_for_Arkansas_Alternate_Methods_of_Instruction.pdf
https://zoom.us/rec/share/vNdJD4HO-DxLeIHR0V_Qd6sAQqW1aaa81CVI-qYJmEt_tSFuNlJtojWsGkuFTEys
http://dese.ade.arkansas.gov/divisions/learning-services/alternative-methods-of-instruction
http://dese.ade.arkansas.gov/divisions/learning-services/alternative-methods-of-instruction
https://forms.gle/cpHC4xAgkEXrwxhZ9
https://drive.google.com/drive/folders/1eD85xMnP0uLNAn5FKgOCwjZ15qDUMZHA?usp=sharing
https://drive.google.com/drive/folders/1eD85xMnP0uLNAn5FKgOCwjZ15qDUMZHA?usp=sharing
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APPENDIX E 

 

Bus Transportation and Student / Employee Safety 

Beginning with the fall semester: 

• Districts should designate and train staff to disinfect each bus after each trip 

based on current CDC and ADH guidance. CDC Cleaning Document  

• Parents should use the current ADH Guidance to screen each student prior to 

sending the student to board the bus.  

• All students age 10 and over are strongly recommended to wear a face covering 

at all times while on the bus. It is recommended that students under the age 10 

wear a face covering where practical, due to the bus being a confined area where 

physical distancing is not feasible. This does not imply that students should be 

denied transportation due to not having a face covering. There may be exceptions 

for students with health, sensory, or other conditions. This should be addressed on 

a case-by-case basis.  

• Drivers should wear a face covering or mask (including cloth face covering) at all 

times. Districts may need to make special accommodations on mask type for 

drivers as needed.  

• Any aides on the bus should wear a face covering or mask (including cloth face 

covering).  A face shield may be considered based on working with students with 

special needs.  

• Students should utilize district-provided hand sanitizer at the service door of each 

bus in the morning and before they enter the bus each afternoon.  

• Adding additional bus stops is recommended to reduce the number of students 

being picked up at one place.  

• Students should maintain a distance of 6 feet apart while waiting on the bus to 

arrive. 

Reference: P. 9 Arkansas Ready for Learning Planning for Re-Engagement 

http://dese.ade.arkansas.gov/public/userfiles/Communications/Ready/Arkansas_Re

ady_for_Learning_Final_6_17_20.pdf 

 

http://dese.ade.arkansas.gov/public/userfiles/Communications/Ready/Arkansas_Ready_for_Learning_Final_6_17_20.pdf
http://dese.ade.arkansas.gov/public/userfiles/Communications/Ready/Arkansas_Ready_for_Learning_Final_6_17_20.pdf
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APPENDIX E 

 

Bus Transportation: Student / Employee Safety 

Student Safety—Phase I / Phase II  

 Fog buses daily:  with Electrostatic Sprayers ( VP 200 ESK—Victory Innovations or 

backpack sprayer (VP 300 ES)—with disinfecting solution.  

 Hand sanitizer dispensers on each bus. 

Installed on bus by loading door. Expected Use upon loading and unloading. 

 Social distancing / wear masks (based on CDC / state guidelines). 

 Seating arrangements 

First students to load on bus sit in back, filling seats towards front of bus. 

Students in front unload first. (This may be adjusted for KG—2nd graders) 

Prevents students from passing one another while loading / unloading. 

Loading at campus. Elementary will load first, followed by High School.  

Employee Safety—Phase I / Phase II  

 All safety protocols established by Bearden School District / Transportation Director—

Dr. Kevin Stevicks will be utilized. 

 Bus Driver’s / Bus Aides (as available) will take their temperatures daily prior to 

beginning a route for the 21-22 school year and summer school 21-22 school year.  

 A decision concerning taking temperatures for the 22-23 school year will be made 

by AUG 15th of 2022.  

 Current 2021-22 plan for employees 

Bus Drivers / Aides entering the building only as needed and to use restrooms (BMS—

Teacher’s Bathrooms) will maintain social distancing and following PPE guidelines.  

(Wear mask / gator / gloves—as needed)  

Hand sanitizer dispensers on each bus. 

All necessary items will be placed on bus prior to the driver departing each day (keys, 

bus notebooks, temperature logs, seating charts, maintenance documents, etc.) 

Employee meetings and trainings will occur utilizing best social distance practices in 

larger areas this school year.    

Bus Entrance Procedures—Phase I / Phase II  

 Bus Driver’s / Bus Aides (as available) will take / record the temperature of each student 

prior to their sitting down each morning and record on a daily temperature log.  

 Students with temperatures over 100.4 degrees will be sent back to their homes. 

 If nobody is at home or the student has been dropped off at a remote site, then the student 

will be seated in an isolated seat on the bus and not allowed to interact with other 

students on the bus; until they can be delivered to their building principal’s office for 

further screening and possibly sent home. (Report students left at home to bld principals) 
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 Students will be normally seated with family members only if adequate seating is 

available on the bus. Next, students will be seated with students closes to their grade 

level. (Pick-Up Locations may require the bus to move to safe area before taking temps.) 
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APPENDIX F 

 

Cafeteria:  Food Services and  Student / Employee Safety 

When Schools are OPEN and OPERATING Considerations:  

 

Collaborate with food services staff to ensure necessary food handling changes are 

implemented. Districts should consider the following precautions until specific ADH 

guidance is given: 

 • Staggering meal times for classes to accommodate 1/3 or 1/2 of the seating capacity in 

the cafeteria at a time (if feasible)  

• Serving breakfast / lunches in classrooms to avoid gathering of students in the cafeteria. 

  Consider prepackaged food and deliver meals to the classrooms.   

• Be mindful of food allergies and exposures and plan accordingly.  

• Allowing time to clean and disinfect tables and chairs between serving periods 

• Not allowing self-service of food items, have food served by cafeteria staff from behind 

the serving line 

• Not allowing individual pick up of eating utensils, utilizing disposable utensils.  

• Developing a procedure for the exchange of money if students pay in the line. 

• Having hand sanitizer throughout the cafeteria. 

 Bearden High School returned to breakfast in the high school commons area 

on 28 MAR 2022. It also returned to lunch in BES Cafeteria and away from 

two lunch sites. Summer school snacks will be served in the BHS commons 

area.  

 Bearden High School will plan on continuing 4th 9wks breakfast and lunch 

programs: breakfast in the BHS Commons’ Area and lunch in the BES 

Cafeteria.  

 Bearden Elementary School will finish the 4th 9 weeks with Pre-School, ABC 

program breakfast in the BES Cafeteria, 1st—3rd grade breakfast in the BES 

Cafeteria, 4th-6th grade breakfast in the classroom. All Bearden Pre-School, 

ABC, K—6th grade students ate lunch in the BES Cafeteria during 3 

staggered lunch times to help practice social distancing.  

 The plan for continued 21-22 second semester end-of year activities will 

continue as we began the 4th 9 weeks. We also plan to conduct the summer 

school snack program in the BES meeting room and continue the 22-23 

breakfast and lunch program for the 22-23 school year as we finished the 4th 

9wks during the 21-22 school year. A final decision on breakfast and lunch 

feeding plans will be Recommended by the Ready to Learn Team in August 

of 2022 and decided by the Bearden School Board by 15 AUG 2022 as 

COVID 19 positive cases are monitored/reported by the Arkansas 

Department of Health.  

 

Reference: P. 7 Arkansas Ready for Learning Planning for Re-Engagement 

http://dese.ade.arkansas.gov/public/userfiles/Communications/Ready/Arkansas_Ready_f

or_Learning_Final_6_17_20.pdf 

http://dese.ade.arkansas.gov/public/userfiles/Communications/Ready/Arkansas_Ready_for_Learning_Final_6_17_20.pdf
http://dese.ade.arkansas.gov/public/userfiles/Communications/Ready/Arkansas_Ready_for_Learning_Final_6_17_20.pdf
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 Food Services: 

 Implement health and safety protocols and procedures for grab and go meals, 

breakfast in the classrooms. (as needed) 

 Implement social distancing guidelines for cafeteria lines. 

 Identify high touch surfaces that will be prohibited from use., sanitized frequently, 

or eliminated, i.e. a la carte, pin pads, etc. 

 Recommend cash-free transactions when possible. 

 Train all staff on the enhanced health and safety protocols and procedures.  

 Food Safety Guidelines  

 Wash your hands before eating meals. 

 Cold meals should be eaten immediately or refrigerated within 2 hrs of receiving 

the meal. Foods like dairy (milk, cheese, etc.) and meats should be quickly 

refrigerated at a temperature of 40 degrees or lower. 

 Hot meals should be eaten immediately or refrigerated within 2 hrs of receiving 

the meal. Any hot foods should be reheated at a minimum temperature of 135 F.  

 Hot foods should be reheated to a minimum temperature of 165 F or higher before 

eating. 

 Any leftovers from this meal should be thrown away after 5 days of receiving it. 

Throw away any meal if it is left out 4 hours or longer at room temperature. 
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APPENDIX G 

 

Extra Curricular Activities: Athletics / Band-Choir / Cheerleaders / Etc.  
 

Athletics / Band –Choir / Cheerleaders:  

 

The Bearden School District will implement health and safety protocols and procedures 

for all athletic areas and on buses to and from extra-curricular events. The Bearden 

Athletic Department, Band-Choir Director, Cheer Leading sponsors will do their utmost 

to follow Arkansas Activity Association guidelines, Arkansas Band Association 

guidelines, Arkansas Department of Health guidelines, Department Elementary and 

Secondary Education guidelines, UAMS COVID-19 Sports Committee recommendations 

/ considerations for High School Athletics concerning COVID-19. The Bearden Athletic 

Director, Bearden Superintendent and Bearden High School Principal will be responsible 

for ensuring the implementation of health and safety protocols and procedures in all 

athletic, band- choir, and cheer leading programs with the help of coaches, band director 

and cheer leading sponsors.   

 

Coach and Staff Education:  

 

All athletic staff, band director, cheer leading sponsors need to complete education / 

training on the following: 

 Significant health risks associated with COVID-19 on athletes 

 Prevention and transmission of COVID-19 

 Rationale for recommendations provided 

 Establishing what it means to be a true teammate during the crisis 

 The impact of failing to prevent the spread, including illness, cancellations, and 

effects on the community. 

Quarantine and Screening General Guidelines 

Daily Screening Assessment / Active Monitoring 

 Follow each student-athlete, band-choir member, cheer learder at least daily to 

provide the best chance of identifying new symptoms that may appear like 

“normal soreness” or heat-related illness. 

 Temperature checks (< or = 100.4 F) 

 Symptom assessment (new cough, sore throat, shortness of breath, chills, repeated 

shaking with chills, muscle pain, loss of taste or smell, GI cramping, nausea and 

diarrhea) 

 Inquire if exposure to COVID-19 individual 

 Quarantine and test for failed screening 

 

 



30 

 

APPENDIX G 

 

What to do if there is a Positive COVID-19 Test on Your Team 

 Student-athlete, band member, cheer leader should be sent home and quarantined 

according to the Arkansas Department of Health guidelines. 

 Notify the BHS Principal, School Nurse and Superintendent—first, then the 

Arkansas Health Department. (School Nurse—may make this notification) 

 Retrace, as best as possible, contact with other teammates and coaches and 

manage as per Arkansas Department of Health. 

 Modifying practice and lifting schedules can greatly reduce the risk of more 

student-athletes, band members, or cheer leaders being quarantined if a student-

athlete, cheerleader or band member becomes infected with COVID-19 

 Clearance by personal physician and school nurse required prior to return to team 

activities, band practice or cheer leading practice.  

 

Reference: UAMS COVID-19 Sports Committee Expert Recommendations 

/ Considerations High School Athletics. May 12, 2020. The full detailed 

guidelines are available on the UAMS website at http://go.uams.edu/high-school 

 
Arkansas Activity Association (AAA) Guidelines:     Link to guidelines 

http://ahsaa.org/         COVID-19 Page 

Dept. of Health Directives: 

School Venue / Indoor/Outdoor 

https://www.healthy.arkansas.gov/images/uploads/pdf/venue_plans_school_sponsored_te

am_sports.pdf 

Music / Band & Choir 

https://www.healthy.arkansas.gov/images/uploads/pdf/directive_Community_and_School

_Sponsored_Music_Return__to_Play.pdf 

Team Sports Directives: Golf, Tennis, Cross Country, Football, Volleyball, Sideline  

https://www.healthy.arkansas.gov/images/uploads/pdf/directive__team_sports__.pdf 

Spirt (Cheer / Dance), Competitive Spirit (Cheer / Dance), Game Day (Band/Spirit) and 

COVID-19 Clearance Form & FAQ.  

Bearden Athletic Director Guidelines:    TBD 

http://go.uams.edu/high-school
http://ahsaa.org/
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APPENDIX G 

 

BAND—Choir Director Guidelines:  

https://www.healthy.arkansas.gov/images/uploads/pdf/venue_plans_school_sponsored_tea

m_sports.pdf 

https://www.healthy.arkansas.gov/images/uploads/pdf/directive_Community_and_School_

Sponsored_Music_Return__to_Play.pdf 

Arkansas Band Association Guidelines:   Link to Guidelines  

https://docs.google.com/document/d/1KZPdeQJkK34lmzWaG4EHwNPuNZV_HypAKv9
W-5l3fiY/edit?usp=sharing 

https://docs.google.com/spreadsheets/d/1DR1CF3b5scRhHM85nkxOGy11Vck-
OmYWktq7aN5W9sg/edit?usp=sharing 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://docs.google.com/document/d/1KZPdeQJkK34lmzWaG4EHwNPuNZV_HypAKv9W-5l3fiY/edit?usp=sharing
https://docs.google.com/document/d/1KZPdeQJkK34lmzWaG4EHwNPuNZV_HypAKv9W-5l3fiY/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1DR1CF3b5scRhHM85nkxOGy11Vck-OmYWktq7aN5W9sg/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1DR1CF3b5scRhHM85nkxOGy11Vck-OmYWktq7aN5W9sg/edit?usp=sharing
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APPENDIX G 

 

 

CHEERLEADING Sponsor Guidelines –TBD  

 

 

 

 

 

 

Arkansas Cheerleader Association / AAA Guidelines:   Link to Guidelines  

https://docs.google.com/document/d/1ABi2O1oBfEXTCVPoUIZrAmz7NneYP4H1L

GslZcVJaB8/edit?usp=sharing 

https://docs.google.com/document/d/1gbhGggFUrsTYxgLE0NAgv3gK-

kOqappUk0TryIQVrgQ/edit?usp=sharing 

https://docs.google.com/document/d/17h3eubCxBZxmHzd8vT7ywaOpQSSo8Xq2Cf

6vk0KHGpw/edit?usp=sharing 

 

 

 

 

 

 

 

 

 

https://docs.google.com/document/d/1ABi2O1oBfEXTCVPoUIZrAmz7NneYP4H1
https://docs.google.com/document/d/1gbhGggFUrsTYxgLE0NAgv3gK-
https://docs.google.com/document/d/1gbhGggFUrsTYxgLE0NAgv3gK-
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APPENDIX G 

 

CLUBS / ACTIVITIES:  

 

The Bearden School District will implement health and safety protocols and procedures 

for all Clubs and Student Activities and on buses to and from club / activity events. The 

Club / Activity sponsors will do their utmost to follow Arkansas Activity Association 

guidelines, Various Club Guidelines (FBLA, Beta Club, Upward Bound, Talent Search, 

etc., Arkansas Department of Health guidelines, Department Elementary and Secondary 

Education guidelines,  The Bearden Superintendent and Bearden High School Principal 

and Bearden Elementary Principal will be responsible for ensuring the implementation of 

health and safety protocols and procedures in all clubs and activity programs with the 

help of club sponsors and activity sponsors.  

 

During Phase I—II club / activity sponsored trips will highly dis-couraged (if not 

eliminated) and club / activity meetings will be help in areas to ensure social distancing 

procedures are in effect and students / sponsors have the required PPE( masks, hand 

sanitizer, etc.) in place to help ensure that all safety / health considerations are in effect 

for COVID-19 risk mitigation. Club / Activity sponsors should limit the number of 

participants to smaller groups (20 or less during Phase II) or help ensure that a larger 

meeting space is available to conduct larger group / activity meetings. (21 or more during 

phase II). During phase III it is highly unlikely that club / activity trips off campus will be 

approved.  

 

SPECTATORS / Fans:  

 

The determination if spectators and fans will be allowed to attend athletic events during 

the 2020-21 school year will be determined by DESE / AAA and the Bearden School 

Board. During Phase 1—Phase III, it is expected that limited spectators/fans will be 

allowed to attend athletic events / competitions as normal. The Bearden Football Stadium 

(Roger’s Field) with social distancing in mind should be able to accommodate: up to 300 

visiting spectators, up to 40 band members and 20 cheerleaders with an estimated 50—

60% capacity of the normal sating and also utilizing the track area on the visitor’s side of 

the stadium. The Bearden Football Stadium (Roger’s Field) with social distancing in 

mind should be able to accommodate up to 400 home spectators, up to 40 band members 

and 15 cheerleaders with an estimated 50-60% capacity of the normal seating area on the 

home side of the stadium. This does not include the team teams which will utilize the side 

line area, this area may have to be increased to increase social distancing with teams over 

30 players. The Bearden High School Gym with social distancing in mind should be able 

to accommodate: up to 250 visiting spectators and 250 home spectators. Cheerleaders 

may have to utilize court space and also some bleacher space for teams over 10 

cheerleaders. It is not recommended for visiting teams to bring band members of 

cheerleaders to away athletic events during phase I—phase III. (Home games only)  

It is not recommended by Bearden Band or Cheerleaders to attend away games 

during phase I—Phase III.  
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APPENDIX H 

 

BES and BHS Phase I / II General and Entrance Guidelines for Employees and 
Students 
 

Bearden Elementary Principal Guidelines for BES: 
Our BES Leadership team has reviewed the Arkansas Department of Health (ADH) 

guidelines, the Centers for Disease Control and Prevention (CDC) guidelines, and 

collaborated with our district leadership to provide our school staff with the necessary 

guidance to ensure the safety of our students and staff. Custodians and staff are in the 

process of deep cleaning and disinfecting all buildings. In addition, custodians will 

continue to work their list of cleaning duties and sign off on tasks when cleaning is 

completed. 

 

BES will follow the Arkansas Ready for Learning Report in planning for re-opening in  

the fall. Our goal is to provide a safe and robust educational experience with social 

interaction and extra-curricular activities. Social distancing will be observed as much as 

feasibly possible. Classrooms and cafeteria seating will be arranged to provide more 

space between students. We will make every effort to provide distance, but not to limit 

our students’ ability to interact and communicate with others in their classroom. Face 

coverings are required for all staff and students 10 years old and over. However, there 

may be exceptions for students with health, sensory, or other conditions. This will be 

addressed on a case-by-case basis.       

 

Employee Daily Entrance Guidelines for Phase I / II: Link to Guidelines 
 

BES employees will complete a daily screening tool before entering the building and 

before they interact with students. Employees will be asked questions related to their 

current health situation. Employees’ responses will be checked daily and responses will 

be saved for future reference on a Google Document. All teachers will continue to enter 

through the front entrance.   

 

Student Daily Entrance Guidelines for Phase I / II: Link to Guidelines 
 

BES students will complete a daily screening tool. Students will be asked questions 

related to their current health situation. Students who ride a school bus will complete 

their screening before they load the bus. Bus monitors will be responsible for conducting 

the daily screenings for bus riders. Students who walk to school or ride with parents’ will 

complete their screening before entering the building. BES employees on morning duty 

will be responsible for conducting the daily screenings for walkers and car riders. 

Student responses will be checked daily and responses will be saved for future 

reference.     
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Bearden High School Principal Guidelines for BHS: 

 

Our BHS Leadership team has reviewed the Arkansas Department of Health (ADH) 

guidelines, the Centers for Disease Control and Prevention (CDC) guidelines, and 

collaborated with our district leadership to provide our school staff with the necessary 

guidance to ensure the safety of our students and staff. Custodians and staff are in the 

process of deep cleaning and disinfecting all buildings. In addition, custodians will 

continue to work their list of cleaning duties and sign off on tasks when cleaning is 

completed. 

 

BHS will follow the Arkansas Ready for Learning Report in planning for re-opening in    

the fall. Our goal is to provide a safe and robust educational experience with social 

interaction and extra-curricular activities. Social distancing will be observed as much as 

feasibly possible. Classrooms and cafeteria seating will be arranged to provide more 

space between students. We will make every effort to provide distance, but not to limit 

our students’ ability to interact and communicate with others in their classroom. Face 

coverings are required for all staff and students. However, there 

may be exceptions for those with health, sensory, or other conditions. This will be 

addressed on a case-by-case basis.       

 

Employee Daily Entrance Guidelines for Phase I / II: Link to Guidelines 

 

 BHS employees will complete a daily screening tool before entering the building and 

before they interact with students. Employees will be asked questions related to their 

current health situation. Employees’ responses will be checked daily and responses will 

be saved for future reference on a Google Document. All teachers will enter through the 

same entrance. 

 

Student Daily Entrance Guidelines for Phase I / II: Link to Guidelines 

 

BHS students will complete a daily screening tool. Students will be asked questions 

related to their current health situation. Students who ride a school bus will complete 

their screening before they load the bus. Bus monitors will be responsible for conducting 

the daily screenings for bus riders. Students who walk to school, ride with parents, or  

drive will all use the same entrance and complete their screening before entering the 

building. BHS employees on morning duty will be responsible for conducting the daily 

screenings for non-bus riders. Student responses will be checked daily and responses will 

be saved for future reference.     

 

Bus Riders:  Bus riders will have their temperatures taken each morning by the driver or 

bus monitor as they enter the bus. Their hands will be marked with marker or sticker to 

indicate a temp below 100.4 degrees. Riders will use hand sanitizer prior to leaving the 

bus daily. Seats will be disinfected daily between routes and at the end of the day. 
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Appendix I—District Support Plan  

 

Bearden School District: Ready for Learning Plan Actions / Assurances for DESE  
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