
 
 

Division of Federal Programs and Oversight 1 | August 2022 

Andrew Johnson Tower • 710 James Robertson Parkway • Nashville, TN 37243 

tn.gov/education 

ESSER 3.0 Public Plan for Remaining Funds 

Addendum Guidance 

2022-23 

Local educational agencies (LEAs) are required to update the ESSER 3.0 Public Plan every six months through 

Sept. 30, 2023. Each time, LEAs must seek public input on the plan and any revisions and must take such 

input into account.  

Each LEA must complete the addendum and upload it to ePlan in the LEA Document Library (Feb. 15 and 

Sept. 15). The LEA must also post the addendum to the LEA’s website. Like the development of the plan, all 

revisions must be informed by community input and reviewed and approved by the governing body prior to 

posting on the LEA’s publicly available website. The plan intends to provide transparency to stakeholders. 

Please consider the following when completing the addendum: 

• On the summary page, the amounts should total the carryover amount for FY23 for each relief fund: 

ESSER 2.0, and ESSER 3.0. 

• The LEA must respond to all questions in the document.  

• The stakeholder engagement responses should closely align with the stakeholder engagement in 

the Health and Safety Plan. 

• The LEA should ensure it uses multiple models of engagement offered to stakeholders. Examples 

may include surveys, in-person or virtual committee meetings, town hall meetings, or other inclusive 

engagement opportunities.  

• LEAs should engage all applicable groups noted in meaningful consultation during the crafting of the 

plan and when making any significant revisions or updates to the plan. 

• The number of stakeholders engaged should represent the composition of students. For example, if 

students with disabilities make up 15 percent of students, then 10-20 percent of respondents should 

represent this subgroup.  

• Ensure the stakeholder engagement happened prior to the development/revision of the plan. 

• Plans require local board approval and public posting.  

• LEAs must update the ESSER Public Plan at least every six months through Sept. 30, 2023, seek 

public input on the plan and any revisions, and take such input into account.  

• The American Rescue Plan (ARP) Act requires LEAs to post plans online in a language that 

parents/caregivers can understand, or it is not practicable to provide written translations to an 

individual with limited English proficiency, be orally translated. The plan also must be provided in an 

alternative format accessible, upon request, by a parent who is an individual with a disability as 

defined by the Americans with Disabilities Act. 
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ESSER 3.0 Public Plan for Remaining Funds 

The Elementary and Secondary School Emergency Relief 3.0 (ESSER 3.0) Fund under the American Rescue 

Plan (ARP) Act of 2021, Public Law 117-2, was enacted on March 11, 2021. Funding provided to states and 

local educational agencies (LEAs) helps safely reopen and sustain the safe operation of schools and address 

the impact of the coronavirus pandemic on the nation’s students.  

In the fall of 2021, LEAs developed and made publicly available a Public Plan - Federal Relief Spending. All 

plans were developed with meaningful public consultation with stakeholder groups. Like the development 

of the plan, all revisions must be informed by community input and reviewed and approved by the 

governing body prior to posting on the LEA’s publicly available website. 

The following information is intended to update stakeholders and address the requirement. 

 

General Information  

LEA Name:  Hardeman County Schools  

Director of Schools (Name):  Dr. Christy Smith  

ESSER Director (Name):  Michelle Howell / Darrell Wooden  

Address:10815 Old Highway 64, Bolivar, TN 38008  

Phone #:  731-658-2510  District Website:  hcsedu.org  

Addendum Date:  September 8, 2022  

 

Total Student Enrollment: 3,339 

Grades Served: PK-12 

Number of Schools: 9 

 

Funding 

ESSER 2.0 Remaining Funds: 1,984,235.60 

ESSER 3.0 Remaining Funds: 7,962,086.56 

Total Remaining Funds: 9,946,322.16 
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Budget Summary 

  
ESSER 2.0 Remaining 

Funds 

ESSER 3.0 Remaining 

Funds 

Academics 

Tutoring $71,642.97 $319,214.49 

Summer Programming $62,575.20 $1,110,387.36 

Early Reading   

Interventionists $61,462.47 $61,462.47 

Other  $800,000.00 

Sub-Total $195,680.64 $2,291,064.32 

    

Student 

Readiness 

AP and Dual Credit/ 

Enrollment Courses 
$20,000.00 $40,000.00 

High School Innovation  $100,000.00 

Academic Advising   

Special Populations   

Mental Health $41,330.00 $47,330.00 

Other $276,359.69 $149,080.80 

Sub-Total $337,689.69 $336,410.80 

    

Educators 

Strategic Teacher Retention  $323,072.50 

Grow Your Own  $35,655.00 

Class Size Reduction  $416,766.39 

Other   

Sub-Total  $775,493.89 

    

Foundations 

Technology $289,701.20 $1,102,996.00 

High-Speed Internet   

Academic Space (facilities) $982,006.47 $2,768,497.00 

Auditing and Reporting $87,255.00 $186,324.10 

Other $91,902.60 $501,300.45 

Sub-Total $1,450,865.27 $4,559,117.55 

    

Total $1,984,235.60 $7,962,086.56 

  



 
 

Division of Federal Programs and Oversight 4 | August 2022 

Andrew Johnson Tower • 710 James Robertson Parkway • Nashville, TN 37243 

tn.gov/education 

Academics 

1. Describe strategic allocations to accelerate Academic Achievement, including how allocations support 

the investments identified in the district’s needs assessment. 

The district will allocate funds to address learning loss by purchasing a subscription to i-Ready, an online 

program for reading and/or mathematics that will help teachers determine a student's instructional 

needs, personalize their learning, and monitor progress throughout the school year, for grades K-8 for 

the next two years. The district will employ P.E. teachers to promote physical activity for reduced 

classroom ratios and to provide interventions for small groups of students for the next two years. In 

addition, the district will address learning loss by paying stipends for teachers, bus drivers, 

administrators, clerical personnel, nurses, and transportation costs for summer learning camps, and 

purchase instructional materials such as Saxon Phonics, Ready Reading Resources, Heggerty Phonemic 

Awareness materials, Moving with Math curriculum to support staff in providing Tier 1, 2, and 3 

instruction. The district will partner with Lone Oaks Farm to provide students experiences in STEM 

education with a focus on literacy and math during summer school and after school programs.  To 

provide opportunities for middle and high school students, the district will purchase Edmentum 

Courseware and Exact Path to engage students in standards-based online curriculum and participate in a 

personalized learning experience for academic growth for the next two years. To further enhance 

academic achievement, the district will provide opportunities for students to participate in ACT boot 

camps that include conceptual learning, strategies, and the tools they need to prepare for and excel on 

the ACT test.  The district has allocated funds to hire retired teachers to serve as interventionists to 

provide direct instruction for students in Tier 1, Tier 2, or Tier 3.  Funds have been allocated to employ 

three part-time instructional coaches to work alongside teachers to improve instruction in all subject 

areas.  The district has also allocated funds to employ personnel to work as tutors to deliver high dosage 

low ratio tutoring to students who are struggling to meet expectations of grade-level standards.   

 

2. Describe initiatives included in the “other” category. 

Purchase Instructional Materials to supplement Tier 1, Tier 2, and Tier 3 instruction such as: 

       * Saxon Phonics Kits, along with refill kits, 

        * Wordly Wise Classroom Sets for grades 3-10, 

       * Ready Reading/ Magnetic Reading Curriculum –grades K-8, 

       * Purchase Heggerty Phonemic Awareness resources for grade K-5 to supplement English Language 

                       Arts instruction, 

      *Purchase Moving with Math intervention kits to improve foundational skills in mathematics 

      * Purchase Phonics for Reading and Sonday System reading interventions to aid in Tier 2 and Tier 3  

                 instruction 

Purchase high quality instructional materials for the math textbook adoption (Ready Math, HMH Into 

Math, Saxon Math) for grades K-12 
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Student Readiness 

1. Describe strategic allocations to support Student Readiness and the School-Related Supports necessary 

to access high-quality instruction, including how allocations support the investments identified in the 

district’s needs assessment. 

Based on our need’s assessment, there is a strong need to ensure that all schools have a medically 

trained professional nurse on staff. The district has allocated funds for four nurse positions so that all 

schools can have a trained medical professional on staff to help aid in identifying students with 

symptoms and informing students and parents about quarantines and isolations, as well as help maintain 

a healthy and safe environment for our students. In the high schools, there is a strong need to be able to 

monitor student's performance toward mastering grade level standards. The district has allocated funds 

to purchase online software programs like Edmentum and Exact Path to monitor student progress 

throughout the year, as well as programs such as Niswonger to extend student learning.  The district 

proposes to use professional services in the form of district and administrative support to build capacity 

of district and school leaders to implement innovative programs within our schools. This expense 

addresses learning loss by utilizing the supports to implement middle and high school programming that 

works to reengage students in learning, as well as supports to improve instructional strategies in the 

classroom. The district has also allocated funds to purchase a program to provide teachers with 

resources to intervene for students who need mental health supports, as well as contract with Youth 

Town to provide mental health supports to students through individual and group counseling.  The 

district will also utilize funds to purchase an SEL curriculum, Lions Quest, that will be used by guidance 

counselors to promote positive student behaviors that lead to greater academic success.   

 

2. Describe initiatives included in the “other” category. 

Funds allocated for seven nurse positions in ESSER 2.0 for FY23 and four nurse positions in ESSER 3.0 for 

FY24 to provide a nurse at every school 

 

Educators 

1. Describe strategic allocations to Recruit, Retain and Support Educators and School Personnel, 

including how allocations support the investments identified in the district’s needs assessment. 

The district will employ P.E. teachers to promote physical activity for reduced classroom ratios and to 

provide interventions for small groups of students for the next two years.  The district also plans to 

provide bonuses ranging from $500-$1500 for personnel that have been employed with Hardeman 

County Schools since March 2020 for maintaining additional roles and responsibilities during the Covid-19 

pandemic.  These bonuses are a strategic way to retain our employees and provide them with an 

incentive to stay employed with Hardeman County Schools in the wake of the teacher shortage.  The 

district proposes to partner with programs such as iTeach, Local Labor Workforce boards, and Educator 

Preparation programs to identify candidates for hard to staff areas and those interested in pursuing a 

Formatted: Font: (Default) +Body (Open Sans), 10 pt

Formatted: Font: (Default) +Body (Open Sans), 10 pt



 
 

Division of Federal Programs and Oversight 6 | August 2022 

Andrew Johnson Tower • 710 James Robertson Parkway • Nashville, TN 37243 

tn.gov/education 

degree in teaching through the apprenticeship program. The district would provide the candidates with 

hiring incentives to recruit teachers to our district. 

 

2. Describe initiatives included in the “other” category. 

There are no funds listed in the “other” category for Student Readiness. 

 

Foundations 

1. Describe strategic allocations to Strengthen Structural Expectations, including how allocations 

support the investments identified in the district’s needs assessment. 

Hardeman County Schools recognizes that providing daily instruction is essential to student growth, 

therefore the district allocated funds to purchase Chromebooks, to maintain a 1:1 component for our 

students and teachers. In addition, the district also allocated funds to purchase additional technology 

components that will enhance instructional supports in the classroom. An instructional technology 

specialist has been employed to help teachers utilize this technology to provide differentiated 

instruction that will meet the needs of each individual student. This investment also promotes greater 

student engagement to create a climate for students to take leadership of their own learning and 

better understand the content. The district proposes to contract with Zonar, a fleet management 

service. This service provides efficient and safer ways to manage our fleet of buses. Through this 

service, we can track student ridership for greater safety and accountability, as well as ensure proper 

cleaning and sanitization are done to maintain safe and healthy environments for students as they 

travel to and from school. This service can help the district improve our transportation system in the 

areas of compliance, efficiency, maintenance, safety, and tracking.  The district also plans to make 

enhancements to school buildings to promote and sustain a safe and healthy school environment for 

all stakeholders. Some of the enhancements to buildings include the replacement of roofs, 

replacement of windows and doors, as well as repairs to HVAC systems.  Several walls and floors were 

damaged from spraying sanitization spray daily over the past two years. The district plans to replace 

the damaged floors and repaint the damaged walls.  The district also plans to utilize funds to renovate 

the Hope Street Building to be used as a STEM Education Center that will feature indoor and outdoor 

facilities for learning.  The building will be used to foster community partnerships with groups such as 

the American Jobs Center.  The STEM Education center through innovative programs will support 

outdoor learning and foster collaborations across educational institutions, industry partners and 

professional organizations in meeting the knowledge, skills and placement needs of a diverse student 

population.  

 

2. Describe initiatives included in the “other” category. 

The district is allocating funds for indirect costs. Indirect costs will cover the cost of utilities, salaries for 

the accounting department, salaries for the human resources department, salaries for receptionists, 
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technology repair, workman's compensation insurance and property and casualty insurance in relation to 

the costs of administering the ESSER funds.  

 

Monitoring, Auditing, and Reporting  

1. Outline how the LEA is continuing to actively monitor allocations; conducting interim audits to ensure an 

appropriate application of funds; collecting and managing data elements required to be reported; and 

reporting this information to the community.  

The LEA will provide updates and reports to stakeholders regarding ESSER funds at monthly board 

meetings. These meetings are open to stakeholders in the community including parents, school staff, 

students, and community leaders. The district has employed an accountability director who will be 

responsible for reporting, monitoring, and auditing supports as related to ESSER funds. The director will 

help to ensure that the district is in compliance with EDGAR regulations, Davis Bacon Act requirements, 

and reimbursement requests. The accountability director will also provide support in reviewing and 

analyzing data to determine effectiveness of ESSER 3 activities. Hardeman County Schools will use ESSER 

funds consistent with statutory requirements. The district has allocated funds to address learning loss, 

address facility needs and school repairs, purchase education technology, purchase quality instructional 

materials, and public health coordination and protocols. The project director, administrative assistant, 

and accountability director will work in collaboration with the following departments in the day-to-day 

operations of the grant: Teaching & Learning, Special Education, Student Services, Finance & 

Administration, and Technology. The district will maintain a continuous review of its data to ensure 

alignment with the budget and spending plan. During this process, the team will review data to identify 

new needs and will revise the spending plan accordingly.   

 

2. Describe how the LEA is meeting the requirements to spend 20 percent of the total ESSER 3.0 allocation  

on direct services to students to address learning loss, or indicate participation in TN ALL Corps. 

The district plans to utilize funds to address learning loss by implementing summer camps and utilizing 

funds to hire interventionists and instructional coaches.  Funds are being used to purchase high quality 

instructional materials that will directly benefit our students in Tier 1, Tier 2, and Tier 3.  The district has 

partnered with Lone Oaks Farm to provide students with STEM experiences as an extension of the 

classroom.  The district has allocated funds to place more interventionists in the schools to help reduce 

student to teacher ratios during intervention time and to provide direct instruction to increase academic 

achievement.  Funds are being allocated to employ more personnel to serve as tutors for high dosage, 

low ratio tutoring sessions to help students meet grade-level expectations.  High school students will be 

provided opportunities to participate in ACT Boot Camps that include conceptual learning, strategies, and 

the tools they need to prepare for and excel on the ACT test.  Software such as Edmentum, Exact Path, 

Niswonger, and i-Ready will be purchased to provide opportunities for students to engage in standards-

based online curriculum or activities that help meet their individual deficit areas.  These programs can 

help teachers determine a student’s instructional needs, personalize their learning, and monitor 

individual student progress throughout the school year.    
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Family and Community Engagement  

1. Describe how the LEA has continued to engage in meaningful consultation with stakeholders in the 

development of the revised plan. 

The LEA engaged in meaningful consultation with stakeholders by asking them to complete surveys 

regarding focus areas of ESSER 3.0. The survey was available for public input via the district's website and 

social media platforms. The district also engaged with stakeholders in planning for the use of ESSER funds 

during board meetings, stakeholder meetings, and principal meetings. During these meetings, the district 

provided stakeholders with opportunities to brainstorm and discuss their concerns regarding needs 

throughout the district. The LEA will continue to engage with families and community throughout the life 

of ESSER and other relief funds by continuing to listen to feedback concerning academics, health and 

safety, student readiness, technology, etc. as needs change across the district. This engagement occurred 

through surveys via our district website, gathering input from our families and students via surveys 

distributed at school events, conversations in planning meetings with principals, district leadership, and 

community members. Community organizations, local business owners, teachers, board members, 

elected officials, parents, and other community members attend stakeholder planning meetings quarterly 

throughout the life of the grant to gauge any change in needs of the community that would need to be 

addressed. The LEA will post updates to the plan on the website for public review. 

 

2. Describe how the LEA engaged at minimum 10 percent of the total stakeholders engaged vs. responses 

received in the development of the revised plan.  

Survey letters were sent home with every student that contained information about how to access the 

survey (weblink or QR code).  Reminders were sent to families via social media to get them involved with 

the planning process.  The district sent surveys to all students in grades 3-12, but specifically targeted 

grades 5, 7, and 10 to get a consensus of student input.  Emails were sent to all staff with the survey link 

for them to complete and principals were asked to remind them to complete the survey each day for a 

week.  Survey letters were hand delivered to local businesses and civic organizations so that we could 

explain the importance of getting community input for how best to allocate the funds to meet district 

needs.  We engaged 2,135 students and received 639 responses.  We engaged 2700 families and received   

108 responses.  We engaged 500 school staff and received 194 responses. We also engaged various 

interest groups: SWD- 50 engaged/19 responses, ELL -20 engaged/ 12 responses, Homelessness -20 

engaged/2 responses, Foster Care – 20 engaged/ 4 responses. 

 

3. Describe how the LEA engaged a representation of a diverse population of stakeholders. 

The district tried to ensure that we had a good representation of the diverse population of our district.  

We sent surveys to all families and held meetings with stakeholders to represent various stakeholder 

groups such as local business owners, community members, principals, teachers, students, board 

members, elected officials, community organizations, retired teachers, health department 

representatives, and advocates for the various interest groups.   
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4. Describe how the LEA used multiple modes of engagement (such as surveys, scheduled in-person or 

virtual meetings, and town halls) to gain input from stakeholders in the development of the revised plan. 

The LEA engaged all parents of our students by sending home a letter that contained information about 

how to access a survey (weblink or QR code) that gave them the opportunity to voice their opinion about 

the needs of the district and how to best allocate ESSER funds.  All students in grades 3 and above were 

given the opportunity to respond, but the district specifically targeted students in grades 5, 7, and 10.  We 

asked our teachers to have students complete an online survey to determine their ideas for needs in our 

schools.  Survey letters were distributed to local churches, businesses, and civic groups to gain their input.  

Stakeholder meetings were held quarterly to brainstorm ideas and discuss concerns regarding the needs 

of the district.  Surveys were posted on the district website and social media platforms such as Twitter 

and Facebook to gain input from stakeholders.   

 


