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Introduction 

What is a District of Innovation? House Bill (HB) 1842, passed during the 84th Legislative 

Session, permits Texas public school districts to become Districts of Innovation and to obtain 

exemption from certain provisions of the Texas Education Code. On January 19, 2017, the 

Malone Independent School District’s Board of Trustees passed a Resolution to Adopt a District 

of Innovation Plan to increase local control over District operations and to support innovation 

and local initiatives. The adoption of this plan seeks to increase the District’s flexibility in order 

to improve educational outcomes for the benefit of students and the community. The Board 

appointed a District of Innovation District Advisory Committee comprised of diverse leaders 

representing a cross-section of the District’s stakeholders including teachers, principals, parents, 

community members, and administrators. 

In March of 2022, the District began the process of renewing the plan and posted the plan in 

April 2022 for at least 30 days.  Following the 30 days online, the District’s Renewal of the Plan 

of Innovation will go back to the Board for approval. 

The term of the Renewed Local Innovation Plan will begin at the start of the 2022-2023 school 

year and end with the 2026-2027 school year, unless terminated or amended earlier by the Board 

of Trustees in accordance with the law.  The committee will revisit the plan annually to ensure 

that the recommendations are still in line with the needs and wishes of the district. 

 

 

District of Innovation Team – for the Renewel Period of 2022-2027 

Windy Schwartz, Superintendent 

Ronny Crumpton, Assist. Superintendent, TCLAS Coordinator       

Larry Hancock, Board President 

Leonard Buffe, Athletic Director 

Greg Maddox, Board Member 

Ronny Crumpton, Assist. Superintendent, TCLAS Coordinator  

Lupe Pineda, Parent 

Debbie Hancock, Community Member      

 Donnie Clingenpeel, Middle School Teacher 

 Virginia Pantoja, Elementary Teacher    

 Misty Arnold, Parent/ PIEMS Coordinator 

Sharon Campbell, Special Education Elementary Teacher   

Alva Jimenez, Parent/ School Secretary  

 

 



 

 

Timeline for Malone ISD District of Innovation Plan 

 

Date     Action 

 

January 19, 2017   School Board discusses and approves Resolution 

February 7, 2017   Public Hearing by School Board 

February 7, 2017   Board Appoints Committee to 13 member to 

develop Plan 

February 21, 2017    Committee Met to Develop Plan 

February 24, 2017   Plan was posted to school website 

March 27, 2017    Commissioner Notified of Board’s Intention to vote 

on Plan 

April 18, 2017   Board’s intention to vote on Proposed Plan of 

Innovation 

November 16, 2017   School Board discusses and approves Resolution 

November 30, 2017  Notice of Public Hearing is published for 

amendment 

December 11, 2017  Public Hearing of School Board 

December 12, 2017   Committee is appointed by Board 

December 14, 2017  Plan was posted on School website 

January 15, 2018   Committee to Meet to Pass Amendment by two-

thirds majority 

January 16, 2018   Board’s Intention to vote on Amendment to Plan of 

Innovation 

March  22, 2022   District of Innovation Committee meets for renewal 



of plan 

March 22, 2022   District of Innovation plan for renewal posted online 

April 25, 2022   Intent of Renew submitted to Commissioner 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Areas of Innovation 

 

With regard to each area of innovation, the District declares exemption from the listed statutory 

provisions, as well as any implementing rules of regulation promulgated pursuant to those stator 

provisions by any state agency or entity, including but not limited to the Commissioner of 

Education, Texas Education Agency, State Board for Education Certification, and the State Board 

of Education. 

 



1. Uniform School Start and End date Exemption 
(EB LEGAL) (Ed. Code 25.0811, TEC 25.0812) 

 

Rationale:    Students are prohibited from starting school before the 4th Monday of August. 

 

Proposed:  To develop a calendar that fits the needs of the community of Malone. 

 

a. Increased flexibility in determining the start and end of the instructional calendar will 

increase student achievement, improve attendance, and better allow the district to meet 

the social and emotional needs of the students. 
 

b. This start date will provide more educational days prior to state testing. 

 

c. This will allow the first and second semesters to be fairly equal in the number of 

days of instruction. 

 

d. The goal is to improve the district attendance rate and student success through the 

flexibility in the calendar. 

 

     e.  Flexibility the first week of school, the students would not have a full week of 

school. 

 

     f.  Start Date would be no earlier than August 5 and end Date would be no earlier 

than May 15 

 

 

2.  Probationary Contracts 
  (Ed. Code 21.102, DC Legal) 

 

Rational:  Current law states that a probationary contract may not exceed one year for a 

person who has been employed as a teacher in public education for at least five of the eight 

years preceding employment with the district.  This period of time is not sufficient to 

evaluate the teacher’ effectiveness in the classroom since teacher contract timelines demand 

the employment decisions must be made prior to the availability of end of year classroom 

and student data. 

 

 a.  For experienced teachers, counselors, or nurses new to the district that have 

been employed as a teacher in public education for at least five of the eight pervious years, a 

probationary contract may be issued for up to three years. 

 

 

 

3.  Inter-District Transfer Students 
  (TEC 25.036, FDA Local) 

 

Rationale:  Currently, under Texas Education Code 25.036, a district may choose to accept, 

as transfers, students who are not entitled to enroll in the district, but current law has been 

interpreted to require a transfer to be for a period of one school year.   

 

 a.  Local Policy requires that all nonresident students who wish to transfer must 



file a transfer application each school year.   

 

 b.  In approving transfer requests, 

the availability of space and instructional 

staff, availability of programs and services, 

the student’s disciplinary history records, 

work habits, and attendance records are also 

evaluated. 

 

 c.  Transfer students are expected 

to follow the attendance requirements, as 

well as school rules and regulations of the 

district. 

  

Proposed 

 

 The district is seeking to be 

exempt from any one-year commitment that 

might be implied by the provisions of TEC 

25.036 when accepting transfer applicants 

and to allow the Superintendent to rescind a 

transfer at any time during the school year. 

 

 
 

4.  District Advisory Council Statute 
(Ed. Code 11.251 b,e;11.252; 11.253 and 28.004 d) 

 
Rationale:  Currently under Texas Education Code 11.252 and 28.004d, a district must hold a 

minimum of 4 meetings per year for the School Health Advisory Council and the Site-based 

Decision Making Committee. 

 
Proposed 

Malone ISD is a small town with a population of roughly 300 residents. The district has an 

enrollment of 156 students (PreK-8th grade). Resources are limited for these committees without 

asking the same people to serve on several committees. In place of the School Health Advisory 

Council (SHAC) and the Site-Based Decision Making Committee, Malone ISD will establish a 



District Advisory Council (DAC) to meet, review, analyze, and respond to data pertinent to the 

campus/district. The consolidation of these committees will allow for one council to address the 

needs of our school. This council will convene a minimum of two times per year. MISD feels 

this is the best fit for our small district. 

 

 
5.  Kindergarten- Grade 4 Class Size 
(Ed. 25.112a-g; 25.113a-b;) (EEB Legal) 

 
Rationale:  The current law states: (A) Except as otherwise authorized by this section, a school 

district may not enroll more than 22 students in a kindergarten, first, second, third, or fourth grade 

class. 

Notice of Class Size in Kindergarten through 4th Grade (Ed. Code 25.112 & 25.113) Notice of 

Class Size. (B) A campus or district that is granted an exception under Section 25.112(d) from 

class size limits shall provide written notice of the exception to the parent of or a person standing 

in parental relation to each student affected by the exception. 

 
Proposed 

At the beginning of each school year, Malone ISD will meet the suggested student to teacher 

ratio of 22:1 per K-4 homeroom class. In the event that any class size exceeds this ratio during 

the school year, the superintendent will report this information to the Board of Trustees. The 

campus principal will report to the parents of the affected students. The determination of whether 

to add another teacher to bring the class under the 22:1 mandate will be made by the district 

administration and this recommendation will be reported to the Board of Trustees. The district 

seeks this local control to not file a waiver with TEA. 

 

 





 


