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linton Public Schools takes great pride in the quality of education that is
provided to all of its students. Parents, patrons, community members,
students, and district employees have high expectations in helping to
prepare our students for the world in which they live.

This past school year Clinton Public Schools embarked on a year-long process of
analyzing every facet of our schools and determining our strengths, weaknesses,
and priorities for the future. Our five-year strategic plan reflects the priorities
and goals of the students, staff, and community of Clinton, and will be the
driving force behind every decision made at Clinton Public Schools over the
next five years. Hundreds of surveys were taken by parents and community
members, seven different community forums were held, and a group of over
50 students, parents and CPS staff members were involved with the process of
breaking down data and establishing goal areas and initiatives.

I am sincerely grateful for all of the time, energy, hard work, and creativity given
by many in the development of this plan. As we continue to move forward, the
strategic plan will be used to guide our direction in doing that which is in the
best interest of our students.

Kevin Hime
Superintendent
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DISTRICT
PROFILE

District Revenues: (All Funds)
Local / County 29.4%

Federal 16.9%

State 53.7%

Clinton High School (9-12)
Clinton Middle School (7-8)

Nance Elementary School (Pre K-1)
Southwest Elementary School (2-4)
Washington Elementary School (5-6)

126

Teachers

6

8

Counselors

135

Administrators

Support Staff

(20.1% with advanced degrees, 11.6 average years teaching experience)

20.4

%

13.7

Identified as
Gifted and
Talented

22.7

%

in Special
Education
Programs

%

Identified as
English Language
Learners (ELL)

Enrollment Trends:
2500

2305
2271

Student Population:

2316

2304

40% Caucasian
47% Hispanic
8% Native American
4% Black
1% Asian

2000

2012/13

2013/14

2014/15

2015/16
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EXECUTIVE
SUMMARY
The Clinton Public School District is
committed to empowering all students
to succeed in a changing society.
The district embarked on a yearlong journey to develop a five-year
continuous improvement plan that
was stakeholder and data driven. The
2017-2022 Strategic Plan is recognized
as a blueprint of transformation and
cultural change for the district. The
plan is designed to increase academic
performance for all students as they
prepare to be college and/or career
ready upon graduation from high
school. This will be accomplished
through increasing higher education
partnerships that will assist the
district in recruiting, developing
and retaining quality personnel. In
addition to quality personnel, the
district recognizes the importance
of continuing to be innovative in
classroom instruction through
technology integration, increasing
the depth and rigor of instruction
and meeting the diverse needs of all
students. Equally important is the
shared commitment to increasing
student, community and teacher
satisfaction by focusing on strategies
that increase communication,
parent involvement, and strategic
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partnerships within the community.
At the time of the development of this
strategic plan, adequate technology
and financial resources were not
areas of need. However, the district
recognizes that continued diligence in
these two areas is necessary to sustain
other initiatives.
The five-year strategic plan provides
a guiding structure for the district
and individual schools to increase
their college going culture and ensure
academic success for all students. It
will serve as the foundation for each
school in the district to develop annual
plans which will support the district’s
Continuous Strategic Improvement
Plan. The Board of Education will
continually monitor the initiatives and
action steps through regular updates
as to the progress of the plan.
This strategic plan sets the expectation
that each student, regardless of
ethnicity, language, disability, or
income level can achieve high
standards of learning. Strategies
are incorporated to ensure students
will meet and/or exceed standards,
graduate on time and are college/
career ready.

This strategic plan sets the expectation
that each student, regardless of ethnicity,
language, disability, or income level can
achieve high standards of learning.
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TIMELINE OF
PLANNING PROCESS
June 30, 2015 (BOE Approval)

PHASE I

PHASE II

ENGAGE

PLAN

“Who are we?”

“Where are we now?”

district’s learner expectations, core
beliefs, and core values

The purpose of this phase is critical to the
fidelity and sustainability of public education.
Phase I gained stakeholder input in determining
the community’s educational objectives. This
process included community forums to engage
stakeholders in reflective dialogue about the
purpose and process of education in a local
context. The community surveys offered a
second opportunity for stakeholders to provide
input and ideas. Data collected from these were
analyzed to reflect the community’s Learner
Expectations, Core Beliefs, and Core Values,
which were used throughout the strategic
planning process. Goal Areas and Performance
Objectives developed in Phase II were aligned
to them.
•

March 9, 2016
- Southwest Elementary Gym 3:30-4:30pm
- Eastside Academy 5:00-6:00pm
- High School Cafeteria, 6:30-7:30pm

•

March 10, 2016
- Business Community Luncheon, 12:00-1:00pm
- High School Cafeteria 3:30-4:30pm
- Cheyenne & Arapaho Recreation Center,
5:00-6:00pm
- High School Cafeteria 6:30-7:30pm
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goal areas and performance objectives

In this phase, the Planning Team, composed of
school and community members selected by
the superintendent, engaged in a collaborative
inquiry process to implement change.
Team members were representative of the
demographics of the district with 75% of the
membership comprised of district leaders,
school principals, and teachers. The other 25%
were students, parents, community members.
The Planning Team examined and analyzed a
variety of district data types and sources. At
the end of the second day of planning, based
on the data analysis, goal areas were decided
along with three to four performance objectives
for each goal area.
•

June 6-7, 2016
- Administration Building

PHASE III

PHASE IV

ACT

ACHIEVE

“Where do we want to go?”
and “How will we know
when we get there?”

“How do we plan
to get there?”

training of a site leadership team from
each school site in the district to develop
a site level year one plan

SMART performance measures, initiatives
for each performance objective, action
steps for each initiative, timeline of
initiatives

Members of the Planning Team returned for this
phase. Now that goal areas and performance
objectives were determined, additional
members, with specific expertise, were needed
and were invited to serve on the Action Team.
Their first task was to make certain the goal
areas and performance objectives were aligned
to the community’s Learner Expectations, Core
Beliefs, and Core Values. The Action Team’s
mission was to simplify and focus these goal
areas. After two days, the team had developed
action steps as well as performance measures
that were Specific, Measurable, Attainable,
Results oriented and Time Bound (SMART).
On the third day, the Action Team developed a
timeline for the five-year plan, being sure not to
place too many initiatives in any one year, not
to overload any responsible persons, and not to
create a burden on the budget for any one year.
•

Day 1 & 2 August 8-9, 2016
- Administration Building

•

Day 3 October 12, 2016
- Administration Building

The district needs to be held accountable to
achieve the goals set forth by this process. This
phase will assist in this process by working
with a leadership team from each school site
and instructing them in the process of creating
a Year One plan. To do so, teams examine the
district’s strategic plan and determine how
each of their sites will address it, using their
individual school data to develop a Year One
plan that supports the implementation of the
district’s strategic plan. An accountability flow
chart will be developed and shared.
•

December 13, 2016
- Administration Building
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COMMUNITIY
ENGAGEMENT
REPORT
The district’s Learner Expectations, Core Beliefs, and Core Values
were developed from the community responses to the online survey
and to the focus questions asked at the community forums. All
responses were compiled and then analyzed to represent one of
these areas. As the strategic planning committees worked through
the various stages of developing goals, objectives, initiatives,
and action steps, they paused at each level of work to check their
decisions against what the community had expressed. Alignment
to these expectations, core beliefs, and values are noted in the
Rationale Statements for each objective.
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Learner Clinton Public Schools expect the graduates of 2025 and beyond to...
Expectations • Communicate effectively
•

Be creative

•

Have a mastery of content knowledge

•

Have organizational skills

•

Be collaborative

•

Use technology

•

Be able to locate and use information

•

Have financial skills

•

Exhibit soft skills such as leadership, responsibility, and respect

These expectations will create critical thinkers who are college and career
ready and willing to serve their communities and a global society as life-long
learners.

Core Clinton Public Schools believe that to realize their expectations for graduates,
quality teaching and learning should provide students with…
Beliefs
•

Creative and innovative instruction

•

Relevant content

•

Collaboration

•

Both basic skills and enrichment

•

Opportunities to locate, evaluate, and use information

•

Leadership opportunities

•

Student-centered instruction

•

Integrated technology

•

Opportunities for community service

•

Information about post high school opportunities

This type of teaching and learning will create students who are supported by
the community in a classroom environment that nurtures every child’s ability
to make connections across content areas and focus on meaningful learning.

Core In order to ensure quality teaching and learning, Clinton Public Schools
Values value…
•

A respectful and nurturing environment

•

Quality teachers and leaders

•

Well maintained buildings and grounds

•

Parental/community support and involvement

•

Adequate finances

•

Innovative teaching

•

Class size adequate to address diverse needs of students

•

Up-to-date technology

•

Quality programs for students and teachers

•

Effective communication

By upholding these values, Clinton Public Schools will create award winning
programs aligned to district goals that provide for rigorous curriculum and
materials, extracurricular activities, and the physical and emotional safety for
all students.
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STRATEGIC GOAL
SUMMARY
GOAL AREA #1

STUDENT ACHIEVEMENT
Objective 1:

Increase student academic performance.

»» Initiative 1:

Mastery of content standards

Objective 2:

Increase classroom attendance.

»» Initiative 1:

Positive attendance culture

»» Initiative 2:

Student attendance

Objective 3:

Prepare students to be college and career ready.

»» Initiative 1:

College going/career culture

GOAL AREA #2

CURRICULUM AND INSTRUCTION
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Objective 1:

Increase innovation of instruction.

»» Initiative 1:

Makerspace as an extension of the classroom

»» Initiative 2:

Integrated learning approaches

Objective 2:

Increase depth of instruction.

»» Initiative 1:

Instructional planning and design

»» Initiative 2:

Curriculum alignment

Objective 3:

Meet the diverse needs of all students.

»» Initiative 1:

Gifted and Talented instruction and programs

»» Initiative 2:

English Language Learner (ELL) instructional programs

GOAL AREA #3
PERSONNEL
Objective 1:

Retain quality personnel.

»» Initiative 1:

Quality mentoring programs

Objective 2:

Recruit quality personnel.

»» Initiative 1:

Higher education partnerships

Objective 3:

Develop quality personnel.

»» Initiative 1:

Professional development alignment

GOAL AREA #4

COMMUNITY SCHOOL ENGAGEMENT
Objective 1:

Increase community and parent engagement and communication.

»» Initiative 1:

Community and school strategic partnerships

»» Initiative 2:

Parent engagement

Objective 2:

Increase student, community, and teacher satisfaction.

»» Initiative 1:

Positive perception strategies

15
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GOAL AREA #1

STUDENT ACHIEVEMENT
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GOAL AREA #1

STUDENT ACHIEVEMENT
OBJECTIVE 1

Increase student academic performance.

rationale

INITIATIVE 1

Mastery of content
standards

If we increase student performance then we will honor our
community expectation for the mastery of content knowledge.

action steps

timeline

Standards-based Instruction:
1) Select outside expertise to deliver whole staff training
on content-based instructional strategies

2018-19

2) Building principals recommend strong teachers for a
train-the trainer program

2018-19

3) Deliver training to selected trainers:

2019-20

• Professional development (PD) day to “train the trainers”
and other teachers observe trainers teaching
• Reflect with teachers on instructional strategies
observed
4) Trainers develop a schedule for training and
implementing strategies with respective programs/grade
levels

2019-20

5) Monitor classroom implementation

2020-21

Standards-based Grading:
1) Pilot grades K-4 and move up to middle school and
then high school
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•

Research standards-based grading

•

Train teachers

•

Develop report card for grades K-4

•

Educate parents, students, school board

•

Implement standards-based grading in grades K-4

•

Reflection/debriefing

•

Implement at next level

2017-18

performance measure(s)

62% of all 3rd grade students will score at or above proficient on state Math
assessment in 2022
71% of all 4th grade students will score at or above proficient on state Math
assessment in 2022
80% of all 5th grade students will score at or above proficient on state Math
assessment in 2022
80% of all 6th grade students will score at or above proficient on state Math
assessment in 2022
75% of all 7th grade students will score at or above proficient on state Math
assessment in 2022
75% of all 8th grade students will score at or above proficient on state Math
assessment in 2022
70% of all CHS students will score at or above proficient on state Math assessment
in 2022
80% of all 3rd grade students will score at or above proficient on state Reading
assessment in 2022
70% of all 4th grade students will score at or above proficient on state Reading
assessment in 2022
77% of all 5th grade students will score at or above proficient on state Reading
assessment in 2022
80% of all 6th grade students will score at or above proficient on state Reading
assessment in 2022
78% of all 7th grade students will score at or above proficient on state Reading
assessment in 2022
70% of all CHS students will score at or above proficient on state Science
assessment in 2022
70% of all CHS students will score at or above proficient on state English
assessment in 2022
70% of all CHS students will score at or above proficient on state History
assessment in 2022
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GOAL AREA #1

STUDENT ACHIEVEMENT
OBJECTIVE 2

Increase classroom attendance.

rationale

INITIATIVE 1

Positive attendance
culture

performance measure(s)
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If we increase student engagement then we will honor our
community’s value of a respectful and nurturing environment.

action steps

timeline

1) District administration will share teacher recognition
guideline expectations and processes prior to school year

2017-18
Summer

2) Recognize teachers in social media formats

ongoing

3) Recognize teachers in front of peers and community at
school/community events

ongoing

4) Recognize every teacher with zero absences for each
month

ongoing

5) Recognize every teacher who has lower than the
district average for teacher absences for the year

ongoing

6) Standardize substitute folder expectations across the
district

ongoing

Fewer than 50% of the teachers will have no more than 6-10 absences by year 2022

GOAL AREA #1

STUDENT ACHIEVEMENT
OBJECTIVE 2

Increase classroom attendance.

rationale

INITIATIVE 2

Student attendance

If we increase student engagement then we will honor our
community’s value of a respectful and nurturing environment.

action steps

timeline

Classroom Management/Culture:
1) Provide professional development at the beginning of
the year to help teachers establish a healthy, structured,
classroom management plan

2017-18
Fall

2) Each building will establish a consistent classroom
discipline step plan

2017-18
Fall

3) Each teacher develops a set of classroom procedures
before school begins

2017-18
Fall

4) Each teacher develops a set of classroom rules with
student input within the first week of school

2017-18
Fall

5) Principals follow up to ensure procedures are modeled
effectively and efficiently

2017-18
Fall

Student Recognition:
1) Create building level attendance committee which
includes students, teachers, parents

2017-18
Fall

2) Create and implement a program at each site that
recognizes good attendance (not just perfect) at the end
of each nine weeks

2018-19

3) Determine appropriate grade level incentives
4) Evaluate effectiveness at end of school year

2019-20

5) Revise as needed
performance measure(s)

Fewer than 3% of the total student enrollment will have 10 or more unexcused
absences by year 2022
Total discipline referrals by 2022 will be 460 based on school discipline records by
year 2022
Fewer than 8% of the total student enrollment will have 10 or more excused
absences by year 2022
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GOAL AREA #1

STUDENT ACHIEVEMENT
OBJECTIVE 3

Prepare students to be college and career ready.

rationale

INITIATIVE 1

College-going/
career culture
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If we prepare our students to be college and career ready,
then we will honor our community’s belief for post high school
opportunities.

action steps

timeline

High School:
1) Provide visuals that signal a college/career going
culture in each classroom

2017-18
Spring

2) Host career day/career fair for each grade level

2017-18
Spring

3) Provide an “I Wish I Knew” seminar for current high
school students (define grade level). (Invite current
college students back to visit with current students
about college and what they wish they had done in high
school-courses, effort, etc .)

2018-19

4) Video “I Wish I Knew” seminar and post on social
media

2018-19

5) Reimburse the cost of AP exams for students who
score 3 or above

2018-19

6) Reimburse the cost of college concurrent classes for
juniors who pass the class with a C or better

2017-18
Spring

7) Create an endowment fund to pay for college classes
and/or exams

2017-18
Spring

8) Provide textbooks of concurrent enrollment classes
for students to check out/use

2017-18
Spring

9) Investigate and revise the current criteria for selection
of class valedictorian (Goal committee suggests
consideration be given to eliminating weighted classes;
valedictorian has 25 credits with 16 of those credits
resulting from successful completion of honors courses,
AP courses, or concurrent enrollment courses)

2017-18
Spring

10) Create a policy requiring students enrolled in
Advancement Placement (AP) courses to take the AP
exam in order to receive weighted class credit

2017-18
Spring

Middle School:
1) Bring in college partners to talk to students about
going to college

2017-18
Spring

2) Implement life skill curriculum (leadership,
responsibility, respect)

2017-18
Spring

3) Provide visuals that signal a college/career going
culture in each classroom

2017-18
Spring

4) Host career day/career fair for each grade level

2017-18
Spring

5) Host a financial information night for parents
Elementary School:

performance measure(s)

1) Bring in college partners to talk to students about
going to college

2017-18
Spring

2) Implement life skill curriculum (leadership,
responsibility, respect)

2017-18
Spring

3) Each classroom will provide a career exploration
activity for each content area annually

2017-18
Spring

4) Each classroom will invite a community member/
parent or Career Tech student to share their career and
pathway to that career

2017-18
Spring

5) Involve guidance counselor to support with additional
career curriculum

2017-18
Spring

In 2022, the average score on Advancement Placement (AP) exams will be 3
out of 5
In 2022, the average ACT score for seniors will be at or above the state average
In 2022, 50% or more junior or senior students will be enrolled in Career Tech
In 2022, 50% or more junior or senior students will be enrolled in concurrent and/
or AP courses
In 2022, 100% of the students taking AP courses will take the AP exam to earn
AP credit
In 2022, the college going rate for high school graduates will be 50% or more
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GOAL AREA #1

TIMELINE OF PROJECTED BENCHMARK PERFORMANCE MEASURES

STUDENT ACHIEVEMENT
OBJECTIVES

Increase student
academic
performance
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baseline

2018

2019

2020

2021

2022

62% of all 3rd grade students will score
at or above proficient on state Math
assessment in 2022

47%

50%

53%

56%

59%

62%

71% of all 4th grade students will score
at or above proficient on state Math
assessment in 2022

56%

59%

62%

65%

68%

71%

80% of all 5th grade students will score
at or above proficient on state Math
assessment in 2022

62%

65%

68%

71%

74%

80%

80% of all 6th grade students will score
at or above proficient on state Math
assessment in 2022

65%

68%

71%

74%

77%

80%

75% of all 7th grade students will score
at or above proficient on state Math
assessment in 2022

50%

55%

60%

65%

70%

75%

75% of all 8th grade students will score
at or above proficient on state Math
assessment in 2022

50%

55%

60%

65%

70%

75%

70% of all CHS students will score
at or above proficient on state Math
assessment in 2022

TBD

57%

61%

65%

69%

70%

80% of all 3rd grade students will score
at or above proficient on state Reading
assessment in 2022

72%

74%

76%

78%

79%

80%

70% of all 4th grade students will
score at or above proficient on state
Reading assessment in 2022

53%

57%

61%

65%

69%

70%

77% of all 5th grade students will score
at or above proficient on state Reading
assessment in 2022

62%

65%

68%

71%

74%

77%

80% of all 6th grade students will score
at or above proficient on state Reading
assessment in 2022

65%

68%

71%

74%

77%

80%

78% of all 7th grade students will score
at or above proficient on state Reading
assessment in 2022

63%

66%

69%

72%

75%

78%

70% of all CHS students will score at
or above proficient on state Science
assessment in 2022

TBD

57%

61%

65%

69%

70%

70% of all CHS students will score at
or above proficient on state English
assessment in 2022

TBD

57%

61%

65%

69%

70%

70% of all CHS students will score at
or above proficient on state History
assessment in 2022

TBD

57%

61%

65%

69%

70%

performance measures

GOAL AREA #1

TIMELINE OF PROJECTED BENCHMARK PERFORMANCE MEASURES

STUDENT ACHIEVEMENT
OBJECTIVES

Increase
classroom
attendance

Prepare students
to be college /
career ready

baseline

2018

2019

2020

2021

2022

Fewer than 50% of the teachers will have
more than one 6-10 absences by year 2022.

64%

61%

58%

55%

53%

50%

Fewer than 3% of the total student
enrollment will have 10 or more
unexcused absences by year 2022

4.8%

4.4%

4%

3.6%

3.2%

3%

Total discipline referrals by 2022 will be
460 based on school discipline records

565

545

525

505

485

460

Fewer than 8% of the total student
enrollment will have 10 or more excused
absences by year 2022

12.8%

11.8%

10.8%

9.8%

8.8%

8%

In 2022, the average score on
Advancement Placement (AP) exams will
be 3 out of 5

1

1

1.5

2

2.5

3

In 2022 the average ACT score for seniors
will be, at or above the state average

18.4

TBD

TBD

TBD

TBD

TBD

In 2022, 50% or more junior or senior
students will be enrolled in Career Tech

25%

30%

35%

40%

45%

50%

In 2022, 50% or more junior or senior
students will be enrolled in concurrent
and/or AP courses

35%

35%

40%

45%

50%

50%

In 2022, 100% of the students taking AP
courses will take the AP exam to earn AP
credit

40%

50%

60%

70%

80%

100%

47.7%

48%

48.5%

49%

49.5%

50%

performance measures

In 2022, the college going rate for high
school graduates will be 50% or more
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GOAL AREA #2
CURRICULUM AND INSTRUCTION

27

GOAL AREA #2

CURRICULUM AND INSTRUCTION
OBJECTIVE 1

Increase innovation of instruction.

rationale

INITIATIVE 1

Makerspace as an
extension of
the classroom

If we increase the depth, effectiveness, and innovation of
instruction, we will honor the community value of student
centered-instruction.

action steps

timeline

1) Develop a survey to determine current method of
use and frequency of use of Makerspace by classroom
teachers

2017-18
Summer

2) Collect baseline data on current use of Makerspace as
an extension of the classroom
3) Create an awareness of and provide training in the
use of available technology and resources in each site’s
Makerspace

2017-18
Fall

4) Provide professional development for classroom
teachers on the integration of Makerspace technology
and resources in daily lessons

2017-18
Fall

5) Develop a lesson/unit plan which incorporates the
integration of Makerspace resources a minimum of once
per quarter at the elementary level

2018-19

6) Develop a lesson/unit plan which incorporates the
integration of Makerspace resources a minimum of once
per quarter in each content area at the secondary level
7) Collect year one implementation data of strengths and
weaknesses of utilizing Makerspace as an extension of
the classroom
performance measure(s)

2018-19

2018-19

100% of elementary classrooms will use the Makerspace as an extension of the
classroom by 2022
100% of secondary students will use the Makerspace as an extension of the
classroom by 2022
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GOAL AREA #2

CURRICULUM AND INSTRUCTION
OBJECTIVE 1

Increase innovation of instruction.

rationale

INITIATIVE 2

If we increase the depth, effectiveness, and innovation of
instruction, we will honor the community value of student
centered-instruction.

action steps

Integrated learning Project Based Learning (PBL):
approaches 1) Provide district wide and site-based professional

timeline

development in PBL

2017-18
Fall

2) Use Professional Learning Community (PLC) structures
to develop PBL lessons

2017-18
Fall

3) Identify and purchase PBL materials

2017-18
Fall

4) Develop a process to monitor and evaluate PBL
projects

2018-19

5) Integrate PBL into lessons

2019-20

STEAM (Science, Technology, Engineering, Art, Math):

performance measure(s)

1) Provide district wide and site-based professional
development in STEAM

2017-18
Fall

2) Use Professional Learning Community (PLC) structures
to develop STEAM lessons

2018-19

3) Identify and purchase STEAM materials

2018-19

4) Develop a process to monitor and evaluate STEAM
projects

2018-19

5) Integrate STEAM into classroom lessons at least once
per semester (Pilot 20% of teachers, working towards
25% each year)

2019-20

6) Integrate STEAM into lessons

2019-20

100% of CPS classes will offer at least one STEAM related opportunity across all
curricular areas at least twice per semester by 2022
100% of elementary classes will engage in at least one project based learning
opportunity per semester by 2022
20% of secondary students’ instructional time will be devoted to project based
learning by 2022
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GOAL AREA #2

CURRICULUM AND INSTRUCTION
OBJECTIVE 2

Increase depth of instruction.

rationale

INITIATIVE 1

Instructional planning
and design

performance measure(s)

If we increase the depth, effectiveness, and innovation of
instruction, we will honor the community value of student
centered-instruction.

action steps

timeline

1) Form a district curriculum and instructional committee
(including members from the Curriculum and Instruction
Action Team) who will research (1) instructional planning
and design, (2) instructional learning approaches, and (3)
Makerspace and will select an instructional design model
for the district

2017-18
Fall

2) Select teachers from each site to be trained in the
selected instructional design model (train the trainer
model)

2017-18
Fall

3) Trainers develop a schedule for implementing the
model with respective programs/grade levels

2017-18
Fall

4) Implement a train the trainer model for the selected
instructional design model at each site at least twice a
year

2018-19

5) Monitor and evaluate the number of lessons aligned to
chosen model

2019-20

By 2022 Clinton Public Schools will annually offer two professional development
opportunities in instructional planning and design models such as Tomlinson and
McTighe’s Understanding by Design Model; Daggett Rigor of Instruction; Marzano,
Bige, etc.
By 2022 Clinton Public Schools teachers will use the chosen instructional planning
model in 100% of lesson plans.
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GOAL AREA #2

CURRICULUM AND INSTRUCTION
OBJECTIVE 2

Increase depth of instruction.

rationale

INITIATIVE 2

Curriculum
alignment

performance measure(s)

If we increase the depth, effectiveness, and innovation of
instruction, we will honor the community value of student
centered-instruction.

action steps

timeline

1) Form a district committee representing all secondary
curricular areas and a representative from each
elementary school site and an administrator

2017-18
Spring

2) Provide training for committee members from outside
experts

2017-18
Spring

3) The committee develops a timeline for alignment

2017-18
Spring

4) Vertically align the curriculum

2018-19

5) Horizontally align the curriculum

2019-20

6) Each grade level/content area will submit a scope and
sequence that is horizontally and vertically aligned to the
district

2019-20

10% of all secondary students will score advanced on all state mandated
assessments by 2022
Maintain 15% of 3rd grade students scoring advanced on the OCCT Math test
through 2022
5% of 3rd grade students will score advanced on the OCCT Reading test by 2022
5% of 4th grade students will score advanced on the OCCT Reading test by 2022
Maintain 13% of 4th grade students scoring advanced on the OCCT Math test
through 2022
10% of 5th grade students will score advanced on the OCCT Reading test by 2022
12% of 6th grade students will score advanced on the 6th grade OCCT Reading
test by 2022
CHS Advanded Placement (AP) students will meet or exceed the state average
pass rate for AP exams by 2022
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GOAL AREA #2

CURRICULUM AND INSTRUCTION
OBJECTIVE 3

Meet the diverse needs of all students.

rationale

INITIATIVE 1

Gifted and
Talented (GT)
instruction
and programs

performance measure(s)

If we meet the diverse needs of all students, we will honor our
community’s value of a respectful and nurturing environment.

action steps

timeline

1) Revisit the makeup and responsibilities of the district
Gifted and Talented committee to ensure representation
and roles at all sites and all stakeholders

2017-18
Fall

2) Review/revise the process for identifying Category 2
GT students

2017-18
Fall

3) Annually identify Category 1 and Category 2 GT
students

2017-18
Fall

4) Research programs and make a recommendation to
each site for a site specific program

2017-18
Fall

5) Implement site specific GT program at all elementaries

2018-19

6) Provide professional development for all teachers on
differentiated instruction related to GT

2018-19

10% of all secondary students will score advanced on all state mandated
assessments by 2022
Maintain 15% of 3rd grade students scoring advanced on the OCCT Math test
through 2022
5% of 3rd grade students will score advanced on the OCCT Reading test by 2022
5% of 4th grade students will score advanced on the OCCT Reading test by 2022
Maintain 13% of 4th grade students scoring advanced on the OCCT Math test
through 2022
10% of 5th grade students will score advanced on the OCCT Reading test by 2022
12% of 6th grade students will score advanced on the 6th grade OCCT Reading
test by 2022
CHS students enrolled in Advanced Placement (AP) courses will meet or exceed
the state average pass rate for AP exams by 2022
100% of CHS students enrolled in AP courses will attempt an AP test by 2022
35% of CHS juniors and seniors will be enrolled in concurrent classes by 2022
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100% of identified Gifted and Talented (GT) students will be offered GT services by
year 2022

GOAL AREA #2

CURRICULUM AND INSTRUCTION
OBJECTIVE 3

Meet the diverse needs of all students.

rationale

INITIATIVE 2

English Language
Learner (ELL)
instruction
and programs

performance measure(s)

If we meet the diverse needs of all students, we will honor our
community’s value of a respectful and nurturing environment.

action steps

timeline

1) Continue the district ELL committee to ensure
representation and roles at all sites

2017-18
Fall

2) Annually identify ELL students

2017-18
Fall

3) Continue to implement and review the effectiveness of
site specific ELL programs

2017-18
Fall

4) Provide professional development for all teachers
on differentiated instruction related to ELL (Sheltered
Instruction Observation Protocol(SIOP))

2017-18
Fall

5) Annually monitor ELL scores for possible revisions to
program

2017-18
Fall

100% of ELL students that have been served in our ELL program for at least five
years will score a minimum WIDA (proficiency standards for English language
learners) composite score of 4.0 by 2022
100% of ELL students will gain an average of 0.5% annually on WIDA assessment
by the year 2022
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GOAL AREA #2

TIMELINE OF PROJECTED BENCHMARK PERFORMANCE MEASURES

CURRICULUM AND INSTRUCTION

OBJECTIVES

Increase
innovation of
instruction

Increase
depth of
instruction

34

baseline

2018

2019

2020

2021

2022

100% of elementary classrooms will use the
Makerspace as an extension of the classroom by 2022

TBD

20%

40%

60%

80%

100%

100% of secondary students will use the Makerspace as
an extension of the classroom by 2022

TBD

20%

40%

60%

80%

100%

100% of CPS classes will offer at least one Science,
Technology, Engineering, Art, Math (STEAM) related
opportunity across all curricular areas at least twice
per semester by 2022

TBD

20%

40%

60%

80%

100%

100% of elementary classes will engage in at least one
project based learning opportunity per semester by
2022

TBD

20%

40%

60%

80%

100%

20% of secondary students’ instructional time will be
devoted to project based learning by 2022

TBD

5%

8%

12%

17%

20%

By 2022 Clinton Public Schools will annually offer
two professional development opportunities in
instructional planning and design models such as
Tomlinson and McTighe’s Understanding by Design
Model; Daggett Rigor of Instruction; Marzano, Bige, etc.

TBD

TBD

TBD

TBD

TBD

2

By 2022 Clinton Public Schools teachers will use the
chosen instructional planning model in 100% of lesson
plans.

TBD

TBD

TBD

TBD

TBD

100%

10% of all secondary students will score advanced on
all state mandated assessments by 2022

TBD

X

7%

8%

9%

10%

Maintain 15% of 3rd grade students scoring advanced
on the OCCT Math test through 2022

15%

X

15%

15%

15%

15%

5% of 3rd grade students will score advanced on the
OCCT Reading test by 2022

2%

X

2%

3%

4%

5%

5% of 4th grade students will score advanced on the
OCCT Reading test by 2022

2%

X

2%

3%

4%

5%

Maintain 13% of 4th grade students scoring advanced
on the OCCT Math test through 2022

13%

X

13%

13%

13%

13%

10% of 5th grade students will score advanced on the
OCCT Reading test by 2022

8%

X

8%

8%

9%

10%

12% of 6th grade students will score advanced on the
6th grade OCCT Reading test by 2022

9%

X

9%

10%

11%

12%

10.7%

X

TBD

TBD

TBD

TBD

performance measures

CHS students enrolled in Advanced Placement (AP)
courses will meet or exceed the state average pass rate
for AP exams by 2022

GOAL AREA #2

TIMELINE OF PROJECTED BENCHMARK PERFORMANCE MEASURES

CURRICULUM AND INSTRUCTION
OBJECTIVES

Meet the
diverse needs
of all students

baseline

2018

2019

2020

2021

2022

35% of CHS juniors and seniors will be enrolled in
concurrent classes by 2022

TBD

TBD

TBD

TBD

TBD

35%

100% of identified Gifted and Talented (GT) students will
be offered GT services by year 2022

TBD

100%

100%

100%

100%

100%

100% of ELL students that have been served in our ELL
program for at least five years will score a minimum
WIDA (proficiency standards for English language
learners) composite score of 4.0 by 2022

3.6

3.6

3.7

3.8

3.9

4.0

100% of ELL students will gain an average of 0.5%
annually on WIDA assessment by the year 2022

4.2

4.7

5.2

5.7

6.2

6.7

performance measures
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GOAL AREA #3
PERSONNEL
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GOAL AREA #3
PERSONNEL

OBJECTIVE 1

Retain quality personnel.

rationale

INITIATIVE 1

Quality mentoring program

performance measure(s)

38

If we retain quality staff, we will honor that our community values
quality teachers and leaders.

action steps

timeline

1) Assign a district mentoring coordinator

2017-18
Summer

2) Develop a personnel exit survey and conduct with all
exiting teachers which will provide baseline data

2017-18
Spring

3) Create a committee to research and select or develop a
teacher mentoring program

2017-18
Fall

4) Create an incentive program for mentor teachers

2017-18
Fall

5) Recruit and train mentor teachers

2018-19

6) Implement the program

2018-19

7) Monitor and evaluate annually

2018-19

Decrease the number of teachers leaving the district because they are dissatisfied
by __% by the year 2022

GOAL AREA #3
PERSONNEL

OBJECTIVE 2

Recruit quality personnel.

rationale

INITIATIVE 1

Higher education
partnerships

performance measure(s)

If we recruit quality personnel, we will honor that our community
values quality teachers and leaders.

action steps

timeline

1) Create CPS promotional videos to share with college of
education programs in various colleges and universities
across the state

2017-18
Spring

2) Create brochures and advertisements

2017-18
Spring

3) Post and send videos and brochures

2018-19

4) Send CPS personnel to colleges and universities to
promote CPS and develop partnerships

2018-19

5) Send CPS personnel to colleges and university
education job fairs

2017-18
Fall

6) CPS host job fair and invite prospective teachers

2020-21

Increase the number of partnerships CPS has with institutions of higher education
to 5 schools by the year 2022
Increase the number of job fairs attended by CPS personnel to 5 annually by the
year 2022
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GOAL AREA #3
PERSONNEL

OBJECTIVE 3

Develop quality staff.

rationale

INITIATIVE 3

Professional
development (PD)
alignment

performance measure(s)

If we develop quality staff, we will honor that our community values
quality teachers and leaders.

action steps

timeline

1) Align PD form with district strategic plan and Teacher
Leader Effectiveness (TLE) model

2017-18
Summer

2) Create site summary PD report of professional
development aligned to district strategic plan and TLE

2017-18
Summer

3) Identify TLE criteria of needs

2018-19

4) Identify strategic plan annual professional
development needs

2018-19

5) Share site summary PD report with district Professional
Development Team and teachers

2018-19

6) Plan annual PDs that align to strategic plan and TLE

2018-19

7) Develop PD calendar

2018-19

Increase the number of embedded professional development hours at each site
by 50% by the year 2022
Increase the number of professional development hours aligned to identifed
areas of need based on the Teacher Leader Effetivness (TLE) critera data retrieved
from the District Professional Development Report by ____ hours by 2022
Increase the number of professional development hours aligned to identified
areas of need in the District Strategic Plan according to the District Professional
Development Report by ____ hours by 2022
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GOAL AREA #3

TIMELINE OF PROJECTED BENCHMARK PERFORMANCE MEASURES

PERSONNEL
OBJECTIVES
Retain quality
personnel

Recruit quality
personnel

Develop quality
personnel

baseline

2018

2019

2020

2021

2022

TBD

TBD

TBD

TBD

TBD

TBD

Increase the number of partnerships CPS
has with institutions of higher education to 5
schools by the year 2022

1

1

2

3

4

5

Increase the number of job fairs attended by
CPS personnel to 5 annually by the year 2022

1

1

2

3

4

5

Increase the number of embedded
professional development hours at each site
by 50% by the year 2022

1

1.1

1.2

1.3

1.4

1.5

Increase the number of professional
development hours aligned to identifed
areas of need based on the Teacher Leader
Effetivness (TLE) critera data retrieved from
the district professional development report
by ____ hours by 2022

TBD

TBD

TBD

TBD

TBD

TBD

Increase the number of professional
development hours aligned to identified
areas of need in the District Strategic
Plan according to the District Professional
Development Report by ____ hours by 2022

TBD

TBD

TBD

TBD

TBD

TBD

performance measures

Decrease the number of teachers leaving
the district because they are dissatisfied by
__% by the year 2022
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GOAL AREA #4
COMMUNITY SCHOOL ENGAGEMENT
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GOAL AREA #4

COMMUNITY SCHOOL ENGAGEMENT
OBJECTIVE 1
rationale

INITIATIVE 1

Community
and school
strategic
partnerships

performance
measure(s)

Increase community and parent engagement
and communication.
If we increase community and parent engagement as well as communication,
we ensure that we meet the core value of parental/community support and
involvement.
action steps

timeline

1) Analyze all strategic plan goal areas and determine how community
partners can support district goal areas

2017-18
Fall

2) Create a form for tracking patron volunteer hours and contributions, to be
used by teachers and administrators

2017-18
Summer

3) Determine baseline data for volunteer hours using the tracking form
created in #2

2017-18
Spring

4) Develop a strategy for onboarding new strategic partners

2017-18
Summer

5) Recruit community partners via multiple formats. (ie., presentation at
business club meetings, newspaper, social media, personal contact)

2017-18

6) Onboard community partners

2017-18

7) Develop an ongoing communication plan with partners on a monthly
basis using several media formats

2019-20

8) Recognize contributing community partnerships and organizations via
multiple formats (certificates, school board meetings, newspaper, social
media, PTO meetings, etc.)

2019-20

9) Annually conduct community climate survey, analyze, monitor and adjust
and report to the district

2019-20

Patron volunteer hours per student will increase by 10% annually according to district tracking
records by 2022
25 partnering community organizations/businesses will actively participate in at least one
school activity per year with any given campus by 2022
80% of community agree/strongly agree that schools regularly/effectively communicate with
the community according to the 2022 Climate Survey
80% of community agree/strongly agree that schools involve the community according to the
2022 Climate Survey
80% of the staff agree/strongly agree that schools’ staff collaborate with the community
according to the 2022 Climate Survey
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GOAL AREA #4

COMMUNITY SCHOOL ENGAGEMENT
OBJECTIVE 1
rationale

INITIATIVE 2

Parent
engagement

Increase community and parent engagement
and communication.
If we increase community and parent engagement as well as communication,
we ensure that we meet the core value of parental/community support and
involvement.
action steps

timeline

Mentoring:
1) Develop mentoring program for parents

2017-18 Fall

2) Implement parent mentoring program

2018-19

3) Monitor and evaluate for success via climate survey

2019-20

Cultural Awareness:
1) Create district cultural committee with representatives from all race/
ethnicities in Clinton.

2017-18
Summer

2) Cultural committee will identify parents/community from all race/
ethnic groups to provide cultural activities/presentations/clubs at each
school site

2018-19

3) Annually implement at least one culturally specific activity/
presentation/club

2019-20

4) Monitor and evaluate for satisfaction via climate survey

2019-20

Communication:

performance
measure(s)

1) Gather data on parent communication methods at school sites

2017-18 Fall

2) Investigate the options for vertically and horizontally standardizing
methods of parent and teacher/school communication in order to
enhance parent satisfaction and ease of use to include possible apps,
text systems, etc.

2018-19

3) Provide one positive parent/guardian contact per student per semester
from each teacher

2017-18 Fall

4) Monitor and evaluate for satisfaction via climate survey

2019-20

Patron volunteer hours per student will increase by 10% annually according to district tracking records
by 2022
90% of parents will attend at least one parent/teacher conference in 2021-22 according to the 2022
District Profile Report
80% of the community feel that schools value community input according to the 2022 Climate Survey
80% of community agree/strongly agree that schools regularly/effectively communicate with the
community according to the 2022 Climate Survey
80% of community agree/strongly agree that schools involve the community in decisions according to
the 2022 Climate Survey
80% of the community agree/strongly agree that schools’ staff collaborate with the community
according to the 2022 Climate Survey
80% of staff agree/strongly agree parents are actively involved according to the 2022 Climate Survey
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GOAL AREA #4

COMMUNITY SCHOOL ENGAGEMENT
OBJECTIVE 2

Increase student, community, and teacher satisfaction.

rationale

INITIATIVE 1

Positive perception
strategies

46

If we increase community and parent engagement as well as
communication, we ensure that we meet the core value of parental/
community support and involvement.
action steps

timeline

1) Determine all communication outlets, including
social media and designate a manager of each to drive
maximum engagement

2018-19

2) Convert mission, values, and beliefs into a more
concise, memorable and transferable format to
disseminate a motivating way in all media outlets

2017-18
Summer

3) Research other successful public school relations
programs

2017-18
Summer

4) Expand public relations strategies to promote positive
perception (ie., newsletters of community local services
groups, organizations, churches, etc.)

2019-20

5) Develop a process for defining content and sharing
positive perception pieces with communication outlet
managers (Involve building principals in curating
process)

2019-20

6) Provide feedback opportunities for parents and
community regarding perceptions and ideas (ie., mom’s
and muffins, dad’s and donuts, community coffee, etc)

2019-20

7) Create an inter-site communication monitor system to
share values, achievements, “brags”, birthdays, teacher
perfect attendance, etc. in order to increase coworker
cohesion and satisfaction

2017-18
Fall

performance measure(s)

90% of parents will attend at least one parent/teacher conference in 2021-2022
according to the 2022 District Profile Report
25 partnering community organizations/businesses will actively participate in at
least one school activity per year with any given campus by 2022
80% of community agree/strongly agree the district is meeting academic needs of
students according to the 2022 Climate Survey
80% of community agree/strongly agree schools are graduating students
prepared for higher education or workforce according to the 2022 Climate Survey
80% of community agree/strongly agree that schools have resources to meet
academics needs according to the 2022 Climate survey
80% of community feel that surveys value community input according to the 2022
Climate Survey
80% of community agree/strongly agree that schools regularly/effectively
communicate with the community according to the 2022 Climate Survey
80% of community agree/strongly agree that schools involve the community in
decisions according to the 2022 Climate Survey
80% of the community agree/strongly agree that schools’ staff collaborate with
the community according to the 2022 Climate Survey
80% of staff agree/strongly agree students are well behaved according to the
2022 Climate Survey
80% of staff agree/strongly agree students have pride in school according to the
2022 Climate Survey
80% of staff agree/strongly agree parents respect teachers according to the 2022
Climate Survey
80% of staff agree/strongly agree that schools consistently enforces school
conduct code according to the 2022 Climate Survey
80% of staff agree/strongly agree parents are actively involved according to the
2022 Climate Survey
80% of staff agree/strongly agree that students respect teachers according to the
2022 Climate Survey
80% of staff agree/strongly agree that parents care about students’ performance
in school according to the 2022 Climate Survey
80% of staff agree/strongly agree that students respect each other’s differences
according to the 2022 Climate Survey
80% of staff agree/strongly agree that leaders should include them in decisions
according to the 2022 Climate Survey
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GOAL AREA #4

TIMELINE OF PROJECTED BENCHMARK PERFORMANCE MEASURES

COMMUNITY SCHOOL ENGAGEMENT
OBJECTIVES

Increase
community
and parent
engagement
and
communication

Increase
student,
community,
and teacher
satisfaction

48

baseline

2018

2019

2020

2021

2022

Patron volunteer hours per student will increase by
10% annually according to district tracking records

TBD

+10%

+10%

+10%

+10%

TBD

25 partnering community organizations/businesses
will actively participate in at least one school activity
per year with any given campus by 2022

TBD

TBD

TBD

TBD

TBD

25

80% of community agree/strongly agree that schools
regularly/effectively communicate with the community
according to the 2022 Climate Survey

TBD

TBD

TBD

TBD

TBD

80%

80% of community agree/strongly agree that schools
involve the community according to the 2022 Climate
Survey

TBD

TBD

TBD

TBD

TBD

80%

80% of the staff agree/strongly agree that schools’
staff collaborate with the community according to the
2022 Climate Survey

TBD

TBD

TBD

TBD

TBD

80%

90% of parents will attend at least one parent/teacher
conference in 2021-22 according to the 2022 District
Profile Report

84%

86%

87%

88%

89%

90%

80% of the community feel that schools value
community input according to the 2022 Climate Survey

TBD

TBD

TBD

TBD

TBD

80%

80% of staff agree/strongly agree parents are actively
involved according to the 2022 Climate Survey

TBD

TBD

TBD

TBD

TBD

80%

90% of parents will attend at least one parent/teacher
conference in 2021-2022 according to the 2022 District
Profile Report

84%

86%

87%

88%

89%

90%

25 partnering community organizations/businesses
will actively participate in at least one school activity
per year with any given campus by 2022

TBD

TBD

TBD

TBD

TBD

25

80% of community agree/strongly agree the district is
meeting academic needs of students according to the
2022 Climate Survey

TBD

TBD

TBD

TBD

TBD

80%

80% of community agree/strongly agree schools are
graduating students prepared or higher education or
workforce according to the 2022 Climate Survey

TBD

TBD

TBD

TBD

TBD

80%

80% of community agree/strongly agree that schools
have resources to meet academics needs according to
the 2022 Climate Survey

TBD

TBD

TBD

TBD

TBD

80%

performance measures

GOAL AREA #4

TIMELINE OF PROJECTED BENCHMARK PERFORMANCE MEASURES

COMMUNITY SCHOOL ENGAGEMENT
OBJECTIVES

Increase
student,
community,
and teacher
satisfaction

baseline

2018

2019

2020

2021

2022

80% of community feel that surveys value
community input according to the 2022
Climate Survey

TBD

TBD

TBD

TBD

TBD

80%

80% of community agree/strongly agree that
schools regularly/effectively communicate
with the community according to the 2022
Climate Survey

TBD

TBD

TBD

TBD

TBD

80%

80% of community agree/strongly agree that
schools involve the community in decisions
according to the 2022 Climate Survey

TBD

TBD

TBD

TBD

TBD

80%

80% of the community agree/strongly
agree that schools’ staff collaborate with
community according to the 2022 Climate
Survey

TBD

TBD

TBD

TBD

TBD

80%

80% of staff agree/strongly agree students
are well behaved according to the 2022
Climate Survey

TBD

TBD

TBD

TBD

TBD

80%

80% of staff agree/strongly agree students
have pride in school according to the 2022
Climate Survey

TBD

TBD

TBD

TBD

TBD

80%

80% of staff agree/strongly agree parents
respect teachers according to the 2022
Climate Survey

TBD

TBD

TBD

TBD

TBD

80%

80% of staff agree/strongly agree that
schools consistently enforces school conduct
code according to the 2016 climate survey
according to the 2022 Climate Survey

TBD

TBD

TBD

TBD

TBD

80%

80% of staff agree/strongly agree parents
are actively involved according to the 2022
Climate Survey

TBD

TBD

TBD

TBD

TBD

80%

80% of staff agree/strongly agree that
students respect teachers according to the
2022 Climate Survey

TBD

TBD

TBD

TBD

TBD

80%

80% of staff agree/strongly agree that
parents care about students’ performance in
school according to the 2022 Climate Survey

TBD

TBD

TBD

TBD

TBD

80%

80% of staff agree/strongly agree that
students respect each other’s differences
according to the 2022 Climate survey.

TBD

TBD

TBD

TBD

TBD

80%

80% of staff agree/strongly agree that leaders
should include them in decisions according to
the 2022 Climate Survey

TBD

TBD

TBD

TBD

TBD

80%

performance measures
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FIVE YEAR TIMELINE OF INITIATIVES

2 017- 2 018

2 018 - 2 019

2 019 - 2 0

Pilot standards based grading in
K-4 and then move up

Deli
train
a sch
resp

GOAL AREA #1
Launch college/career
culture initiatives at
every grade level

Develop a timeline
for curriculum
alignment

GOAL AREA #2

Evaluate teacher and
student attendance
recognition program
effectiveness

Select outside expertise to
deliver standards-based
instruction training,
recommend strong teachers
for a train-the trainer program

District curriculum and instructional
committee selects an instructional design
model for the district and teachers to be
trained in the model
Vertically align the
curriculum

Develop a process to
monitor and evaluate
PBL and STEAM projects
Horizontally align
the curriculum

Identify gifted & talented
and English language
Integrate Makerspace
Implement chosen
learner students, review
instructional model
and implement site-specific
programs for each

Baseline data on
Makerspace use

PBL and STEAM
professional development

GOAL AREA #3

Plan annual PD and
develop Calendar

Promote CPS to institutions
of higher education

Develop and conduct
teacher exit surveys

Mon
men

Train mentor teacher and
implement mentoring program

Align PD with district strategic
plan and Teacher Leader
Effectiveness model

Develop partnerships with
institutions of higher education

Determine and designate
managers for all
communication outlets

Analyze oportunities and develop
a strategy for recruiting
community partners

Communicate
with and
recognize
community
partners

Expa
proc

GOAL AREA #4

Mon
awa
prog

Investigate successful school
public relations programs
Develop and implement mentoring,
cultural awareness and communication
programs for parents
SPRING

SUMMER

FALL

WINTER

SPRING

SUMMER

FALL

WINTER

SPRING

SUMMER

19-2020

2020-2021

2 0 2 1- 2 0 2 2

Deliver standards-based instruction
training to selected trainers.Develop
a schedule for implementing with
respective programs/grade levels
Monitor standards-based instruction

d

m

Integrate PBL and
STEAM into lessons

ign

Monitor and evaluate
the chosen instructional
model

Monitor and evaluate
mentoring program annually

Expand public relations strategies and develop a
process for defining and sharing positive perceptions

Monitor and evaluate mentoring, cultural
awareness and communication
programs for parents

SUMMER

FALL

WINTER

SPRING

SUMMER

FALL

WINTER

SPRING

SUMMER

FALL

WINTER
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