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The Culture Factor
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• How long will you be able to stay in your current position with 

the same culture that exists today?

• In the life cycle of your tenure can you still make a difference? 

• With skill, persistence and patience you can 

both extend and enrich your impact on the 

organization and determine your legacy for 

the time you spend.

HOW MUCH TIME ARE YOU 

SPENDING...

CQL 2018 2



Culture eats strategy for 

breakfast!
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Are you kidding me? 

Why? How?



Iceberg Paradigm
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Onion Paradigm

Outer rings are 

visible signs of 

culture

Inner rings are hidden

feelings of culture

Fundamental Viewpoint

What message repeated over 

time impacts values and beliefs?

Feelings and emotions become 

motives for action
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What is your viewpoint?
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Thinking Habits: Social and 

Physical Heredity Viewpoints

• Religious training

• Educational training

• Political and economic training

• Social interaction of every nature (face to 

face, Facebook, twitter, Instagram, 

Thoughtexchange)

• Tradition passed on from parents to children

• Business, professional, and occupational 

habits and influences
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Habits of Thought form Beliefs

• Both the subconscious and the conscious sections 
of the mind work in response to habits, adjusting 
themselves to whatever habits the individual may 
form, whether the habits are voluntary or 
involuntary.

• When habits are once formed, the mind proceeds 
to carry them out automatically, unless they are 
modified by other and stronger habits.

Habits form what is known as hypnotic rhythm.
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Values: Desire for Achievement

• Desire, based on a definite motive, is the 
beginning of all voluntary thought action 
associated with individual achievement.

• The presence in the mind of an intense 
desire tends to stimulate the faculty of 
imagination with the purpose of creating ways 
and means of attaining the object of the 
desire.

The emotions are the seat of all desires.
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Cultural Change: Resistance or Support

When dealing with change it is important to recognize 

• that different institutions have different cultures, and

• that within institutions different areas and different 

sub-groups within the institution also have their own 

way of doing things – their own cultures. 

Larger groups will contain their own sub-cultures. 
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Impacting Culture Change

• There are two aspects of the issue of 
culture and change. 

– Firstly, the importance of working with the 
existing culture when seeking to effect any 
change; and 

– secondly, how to go about changing the 
culture itself. 

Both require shrewd and effective 
leadership!
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Impacting Culture Change 

There is a clear distinction between 
management and leadership. 

• Management is a set of processes that keep a 
complex system running smoothly. 

• Leadership defines the future and aligns people with 
that future. 

We often find that too much emphasis is placed 
on managing change and not enough on leading 
change.
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THERE ARE FOUR PILLARS
THAT MAKE ALL OF THIS WORK.
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• Engagement is most strongly related to greater flexibility in the 
form of :

(a) enjoyment, 

(b) learning, 

(c) purpose, and 

(d) caring.

• Providing these four aspects along with results creates the mindset

for steering the culture towards reaching your mission

Pillar One: Individual Engagement and Motivation
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• Culture is often transmitted in the informal history of the organization that 

is shared in stories and legends about key people and events that have 

affected the organization.

• Culture provides the context for our working lives and defines the 

standards by which we expect to be judged and the processes and 

procedures by which we expect to be involved in the activities which 

affect us. 

• Culture is a powerful force that works for you or against you. A strong 

culture is harder to change than a weak one.

• The more you understand the culture, the more 

leverage you have to improve schools!

Pillar Two: Understanding Culture
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• Rituals (repetitive interactions) - • Repetitive interactions (rituals to sustain 

excellence) - what interactions take place on a repetitive basis 

determines the culture and provides ongoing direction: retirement dinner, 

opening of school convocation; graduation; weekly staff meeting; Board 

meetings; preparation for standardized tests; assemblies.

• Rewards (status) -what we give status to; longevity in the job; corner 

office; football; playing golf with the Superintendent; service to children.

• Totems (Emblems of success ) -how you reward and reinforce to increase 

desirable performance: reserved parking spot; football jackets; years of 

service pin; business card; attending specialized training; career ladder; 

high test scores; number of National Merit Scholars.

• Taboos (deterrents) -things that need to be eliminated from the culture in 

order to reinforce the other three dimensions: delaying children's 

development by wasting their time on work they already can do; fear of 

failure; campus isolation; rapid change; excluding stakeholders.

Pillar Three: Four Elements of Culture
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Pillar Three

Implementation Paradigm
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Success Plan to Change or Maintain
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• Developing a sense of what the school should be (rooted in history, values 

and beliefs.

• Selecting staff whose values fit well with the leader's values.

• Facing conflict rather than avoiding it and, through conflict, resolving 

disputes and building unity.

• Using one's own behavior to exemplify core values and beliefs, and 

reinforcing those values consistently in daily routines.

• Telling stories that illustrate shared values.

• Nurturing the traditions, ceremonies, rituals, and symbols that express and 

reinforce the school culture.

Pillar Four: Tactics to Shape School Culture
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These Foundational Tips Are Just The Beginning 

of What You Need! … Don’t make the mistakes 
that others overlook!
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Knowing the system and exactly how the 

process works from A - Z is the secret sauce to 
making it all work seamlessly
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Skillfully freshen up your effectiveness in your current position by 

steering the culture in your favor.

In a new position you will know how to make a smooth lastingly 

great transition since you know how to manage that new culture. 

And yes, you can even scout out your next desired position and be 

ahead of the game with your competition who likely does not know 

how to do what this presentation teaches you. 

You can do it!

YES YOU CAN…
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