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Cultural Change: Resistance or Support

When dealing with change it is important to recognize 

• that different institutions have different cultures, and

• that within institutions different areas and different sub-groups within 
the institution also have their own way of doing things – their own 
cultures. 

Larger groups will contain their own sub-cultures. 
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Impacting Culture Change

• There are two aspects of the issue of culture 
and change. 

• Firstly, the importance of working with the 
existing culture when seeking to effect any 
change; and 

• secondly, how to go about changing the 
culture itself. 

Both require shrewd and effective leadership!
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Iceberg Paradigm
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Implementation Paradigm
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Culture eats strategy for breakfast!
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Are you kidding me? 

Why? How?



Success Plan to Change or Maintain
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Six Types of Poverty

• Situational Poverty – sudden circumstances
• Generational Poverty – two or more generations born into poverty 

and not equipped with tools to move our of poverty
• Absolute Poverty – (rare in US) no running water and basic 

necessities of life
• Relative Poverty – family income insufficient for society’s average 

standard of living
• Urban Poverty – (Population of 50,000 or more) stressors include: 

crowding, violence, noise and are dependent upon large city 
services

• Rural Poverty – (Population < 50,000) lack of job opportunity, less 
services, less access to quality education resources, etc. 



Four Primary Risk Factors of Poverty

• Emotional and Social Challenges
• Acute and Chronic Stressors
• Cognitive Lags
• Health and Safety Issues



Mindset is the Key



Mindset

• Mindset: mind·set or 
mind-set (mīnd'sět') n. 
A fixed mental attitude 
or disposition that 
predetermines a 
person's responses to 
and interpretations of 
situations. An 
inclination or a habit.



MindSet-MindShift
• Who is your competition?
• You are
• EICO
• Educational Index of Curated Occurrences

• What you know and what you need to know

• The real gap is between what each student 
knows versus what they need or want to know 
– not how they stack up against anyone else.



Critical Pathway

• Visionary 
Principals

• Talented 
Teachers

Leadership

• Educators

• Students

• Parents

Engagement
• Achievement

• College, Career, 
Workforce
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Design Systems for Success

• Adaptive 
Innovation

• Definite 
Purpose

• Key Players to 
Involve

• Strategic Action

• Tactical Action

• Disruptive 
Technology

• Think what is 
possible, 
preferable

• Ambidextrous 
Thinking –
Thinking from 
all sides (360 
degrees) Imagine 

Possibilities
Radical 

Innovation

Macro 
Thinking

Micro 
Thinking

Big Issues Need New Ways of Thinking



High Poverty High Performance Schools
Effective Teachers Who:

• Have caring relationships with students
• Set high standards and help students reach them
• Connect the curriculum to students lives
• Participate in ongoing professional development 

(never stop learning)
• Case-based learning
• Networking
• Journaling (reflective practice)
• Action research



High Poverty High Performance

• Powerful Pedagogy (deep personalized learning)
• Related to how people learn and relevant to the 

learner
• Meaning centered
• Accelerated, strength-based, and empowering
• Encompassing higher-order thinking, deep 

knowledge, and connections beyond classrooms
• Providing encouragement and hope

• Pedagogy of Poverty (shallow controlled drill)
• Drill and kill
• Ineffective high control lecture and decision making
• Decontextualized practice and worksheets



Proper Thinking: Closing The Gap 

The  Important Gap

• The gap between what 
an individual has learned

and what that 

individual wants to learn
• We need to teach 

students how to “Own 
Their Own Mind”.  
Teaching them more 
how rather than what to 
think.

The Imposed Gap

• The unnecessary and ill 
intentioned published 
gap between other 
individuals

• (disaggregation of scores by 
demographics)

• (labels)



Disruption not Reformation

• Disruptors are not Reformers - They are Designers
• Disruptors are determined to topple the status quo. 
• They think differently.
• Strategy of principled confrontation
• Usually a paradigm shift
• Most disruption is seen in hindsight, but the creation of it requires 

a lot of artistry.
-Look for a need
-Look for pain points 
-Look for novel approaches

• Technology assists disruption – not usually the disruptor
• Instead of quietly upgrading the mousetrap, come up with a bold 

new design



Design Thinking

Design Thinking relies on our ability:

• to be intuitive, 
• to recognize patterns, 
• to construct ideas that have emotional meaning as 

well as functionality, 
• to express ourselves in media other than words or 

symbols,
• Integration of intuition and inspiration with what is 

rational and analytic
• Explore different possibilities



Design Thinking

• Applying a designer’s sensibility and methods to 
problem solving

• Develop a deep understanding of the consumer based 
on fieldwork research

• Using an ethnographic approach and methods by 
watching, listening, discussing and seeking to 
understand

• Seek to understand point of view, not seeking 
persuasion



Importance of Questions

Questions: always ask good questions, the quality of the 
question determines the quality of the answer
1.  Wait, what? (slow down, examine, analyze)
2.  I wonder,….(why, if etc.)? (seek improvement)
3.  Couldn’t we at least? (Get unstuck, get started)
4.  How can I help? (Matters, shows humility)
5.  What truly matters to …me? (Gets to the heart 
of the issues)

Bonus: And did you get what you wanted out of life? Even 
so. Perform well and feel the love.


