
SHAC MEETING Minutes #2–December 15, 2021
All committee members received all documents to be voted on by 12/13/2021.

Committee members were encouraged to review all items prior to today’s meeting.
The meeting was called to order at 7:30 a.m. on December 15, 2021. The meeting was held at the Chillicothe
High School Library. Committee Members present were Tony Martinez, Susan Pautsky, Belinda Martinez, Katy
Tabor, Clay Carter, Shane Vandiver, Delores Flores, Cathy Dickerson, Monica Vidaurri, Donna Prince, Phyllis
Heath, Julian Vasquez, Brandon Goins, and Brenda Dunlap. The first item on the agenda was not on the agenda
list–Tony Martinez informed everyone about the forth-coming letter that needs to be sent out about the Summer
Lunch Program, and that the TDA mandate must be submitted by January 31, 2022.

Monica Vidaurri directed the discussion to the Lice Letter and information that was organized by the Lice
Committee. No changes were made to the letter or information packet. Katy Tabor motioned to have the letter
and information approved to be sent in the Spring. Phyllis Heath seconded the motion. All present committee
members voted in favor of the motion to approve the Lice Letter and Information.

Next item on the agenda was the purchasing of Lice Treatment Kits, the entire committee agreed that the district
would not purchase these kits.

Next, the committee discussed the Emergency Operations Plan. Each subsection was read aloud and the
chamber was open for discussion on all parts of the plan. Tony Martinez discussed the reasoning behind the red
and green papers to be used in an event of an active shooter. Delores Flores discussed the security of the
windows in the classrooms.

Student representative, Brandon Goins, wanted to know if the school will let other students know what to do
when an active shooting is on the campus. Mr. Martinez informed Brandon that procedures would be discussed.

Mr. Tony Martinez informed the committee that each campus principal would develop an evacuation plan on
their campus and that their plan would be added to the overall Emergency Operations Plan. He also stated that
each district would practice the evacuation plan on each campus this year.

Mrs. Phyllis Heath discussed if the concession stand needs a landline, Mr. Martinez said that radios will be
provided there for communication with the emergency staff.

Then, Brenda Dunlap discussed the importance of not having pets in the storm shelters. She requested that
information be submitted to the community about pets and storm shelters. Item was added to the list for further
development.

No further comments or questions were presented. Mrs. Belinda Martinez made a motion to accept the
Emergency Plan as a working document, and to have the plan to be activated. Mrs. Cathy Dickerson seconded
the motion. All committee members voted in favor of the Emergency Operations Plan.

The committee agreed that the next meeting will be held February 16, 2022 at 7:15 a.m. in the high school
library.
The meeting was adjourned at 7:47 a.m.




