
Chillicothe Independent School District
ESSER III Stakeholder Meeting Minutes

Chillicothe High School Library
Thursday, November 3, 2022

7:15 a.m. to 7:45 a.m. 

Stakeholders present: Tammy Daniel (Business Manager/Chairperson), Katy Tabor 
(Elementary Principal), Brenda Dunlap (High School Principal), Crystal Vidaurri (High 
School Teacher), Perla Sanchez (Student representative), Amy White (Technology 
Teacher), Matthew Fuqua (High School Teacher), Misti Knowles (Elementary Teacher), 
Kaci Bohnert (Parent Representative), Kelli Baustert (Business/Community 
Representative), Elizabeth Wilborn (Special Education Teacher), Monica Vidaurri (High 
School Teacher, and Tony Martinez (Superintendent). Not present: Cathy Young 
(Community Leader) and Brittany Cruz (Junior High Coach)

I. ESSER III Remaining Amounts
The meeting started at 7:15 a.m. Tammy Daniel informed the committee of the 
remaining balance of the ESSER III funds. The remaining payroll balance in the ESSER 
III funds is $248,652.77. The remaining general supplies balance in the ESSER III funds 
is $208, 972.00. Therefore, the total remaining balance is $457,624.77. 

II. ESSER III Allowable Uses
Mrs. Daniel informed the committee that ESSER III funds would be used toward the 
impacts of covid-19. She stated that the school district would be purchasing new 
cameras for the district that will help contact trace for outbreaks. Mrs. Daniel said that if 
the amendment passes, the cameras would be paid for through the ESSER III funds, 
specifically the remaining payroll budget. She said the amendment to ESSER III funds 
would allow the district to purchase the new cameras. She stated that the amendment 
would consist of taking funds from the remaining balance from payroll and moved to 
capital outlay to pay for the camera updates. 

III. Camera Updates/quotes
Ms. Monica Vidaurri asked which prospective companies the district would be 
reviewing. Mrs. Daniel informed the committee that the two companies who have 
provided the district with a quote were PC Net and Guardian. She said that a committee 
met on Wednesday to review these two companies' proposals and that the committee 
would vote on which one they wanted. If the ESSER III committee approves the 
amendment to the ESSER III budget, then on Monday, the school board will vote on the 
update/installation of the new cameras for the district. Mrs. Daniel estimated the cost 
would be between $40,000 and $65,000 for the camera updates. 

IV.         
Monica Vidaurri motioned to approve the amendment to the ESSER III Funds to allow 
money from the remaining balance from payroll to be allocated to the camera updates. 
Matthew Fuqua seconded the motion. And the motion passed with ALL approving of the 
amendment. 
The meeting adjourned at 7:35 a.m. 
 


