
 Chillicothe ISD District Improvement Plan Meeting 
 Collaborative Campus Needs Assessment Meeting 

 September 28, 2022 
 High School Library 

 Chillicothe, TX 79225 
 Meeting Time:4:00 P.M. 

 Meeting Minutes 
 The meeting was called to order at 4 p.m. with Tony Martinez, Katy Tabor, Brenda Dunlap, 
 Donna Prince, Grayson Hord, Susan Burnett, Elizabeth Wilborn, Wendy Sanchez, Belinda 
 Martinez, Kristin Horn, Crystal Vidaurri, and Monica Vidaurri in attendance. 
 Specific Elementary Information 
 The elementary campus submitted their goals and campus needs assessment plans for this new 
 year at our September 14 meeting to review our data findings to prepare for today’s meeting. We 
 read through the section as a group. Elementary agreed that math and reading were their two 
 lowest areas and that they are utilizing iReady to help students with individual progress and data 
 collection. They discussed using SummitK12 to help ESL students with their reading, listening, 
 speaking, and writing skills. The elementary campus goal for this new year for third through 
 sixth grade is for students to understand and analyze informational texts effectively. In addition, 
 for third grade, the goal is for students to effectively and analytically learn vocabulary and 
 improve their overall comprehension of reading. 
 Specific High School Information 
 The committee discussed the demographic populations that did not do well and needed extra 
 help. It was noted that overall, ESL students made show improvement from 2020-2021 to 
 2021-2022. We discussed that our Special Education students did not do as well and had minimal 
 improvement and that we needed to address this issue. Katy Tabor said she would talk with the 
 iReady agent to see if the high school could also pilot the program. We discussed that we have 
 RTI programs in place, are working with Texas Lesson Study, and have built a collaboration 
 team to help these student groups. 
 Technology 
 The committee discussed that we surpassed our goal for a one-to-one plan for 3rd grade to 12th 
 grade. We celebrated that we have technology availability one-to-one from Kinder to 12th grade. 
 Though it was noted that prek-2nd grade has more limitations due to their age, third–to 
 twelve-grade students can use school-issued devices for instruction. 
 School Culture and Climate 
 Mr. Martinez discussed that Region9 sent out a campus culture and climate survey to all teachers 
 and students last week. He stated that the regional center would compile all the data and provide 
 a report to him soon to discuss the results. He stated that he would let us know when he received 
 it. We discussed the online anonymous reporting system, that many students are using it, and that 



 administrators can receive notifications when they are first submitted. The new threat assessment 
 team and the upcoming mentoring program to help students were discussed. 
 Curriculum, Instruction, and Assessment 
 The committee discussed the continued subscription to DMAC and the utilization of TEKS 
 resources, Lead4ward, McGraw Hill, SummitK12, iReady, and College Bridge. The committee 
 discussed the college readiness plan needed improvement. Data collected showed that our 
 campus needed to improve our college readiness. The district has set up College Bridge and will 
 begin using the program in RLA and Math. 
 Student Achievement 
 The committee discussed the accomplishments that happened last year–state robotics, 
 improvements in ESL student testers on the STAAR, and UIL academics. We discussed the 
 increase in student recognition. Elementary staff discussed that they do a student of the six 
 weeks, Honor Roll, and attendance awards each six weeks. The high school discussed having a 
 student of the six weeks, or “I caught you doing something good,” awards. We talked about the 
 award ceremony at the end of the year. We talked about trying to find more ways to get parents 
 involved with the school. We discussed the upcoming parent/teacher conferences and that we 
 will meet again to discuss how to have more parent involvement at the JH/HS campus. 
 Staff Quality, Recruitment, and Retention 
 Mr. Martinez discussed how the school board approved paying the basic health care plan for all 
 staff. Staff will have a little bit more money to keep in their pockets. He stated that in the past, 
 teachers would get raises but would not see it because it would go towards their healthcare and 
 that he wanted to ensure that teachers felt that the district was taking care of them. He talked 
 about the importance of teachers feeling like they can contribute to ideas, programs, and plans in 
 the district and that all teachers are welcome to volunteer and join committees. He talked about 
 the climate survey that Region 9 will provide him later in the month to help find areas of needed 
 improvement. 
 Parent, Family, and Community Engagement 
 Mr. Martinez talked about the school event calendar made by Mrs. Dunlap is excellent for the 
 community to see what is going on. At the elementary school, teachers use Class Dojo, 
 newsletters, and notices on social media and the school website. However, this was an area that 
 the district felt that we needed to try and improve parent involvement during parent-teacher 
 conferences at the secondary campus. We discussed that it was an area that our Family, Parent, 
 and Community committee would be working toward improving. Kristin Stone, our parent 
 representative, did not add any other concerns or suggestions. 
 Technology 
 Mr. Martinez discussed that the campus needed to update cameras and is looking at a security 
 alert system for phones to add to our current security system. We discussed the continued growth 
 of our one-to-one devices per student, and we celebrated that the district has been able to move 
 past our goal. He stated that the district would continue to make technology a priority. 



 Campus Security 
 Mr. Martinez discussed that the SHAC and Security teams have worked on school safety audits 
 and the Emergency Operations Plan requirements. He discussed that campus administrators are 
 conducting weekly door checks and that the district has sent out an order for mullions for 
 exterior doors that need them, but that there is a back order and that it will take a while before we 
 can get them. He discussed that the district has made sure that doors are secure. Ms. Vidaurri 
 discussed that the district had implemented a Threat Assessment Team to help identify threats to 
 campus safety.  Mr. Martinez discussed that the district knows that some classroom doors need to 
 be replaced and some door handles need to be updated. He informed everyone that Region 9 
 would conduct a security audit of our district campuses in October. Ms. Vidaurri stated that on 
 October 5, 2022, the SHAC and Security Team would be meeting to approve the updated plan 
 and required annex section. 
 Ms. Vidaurri read the entirety of the campus needs assessment section of the plan and all the 
 goals and objectives. After the entire plan was reviewed, the committee voted, and all members 
 approved the 2022-2023 District Improvement Plan; 11 out of 11 voted for the plan. 
 Data retrieved from TEA STAAR and EOC Results, DMAC Instructional Reports, PIEMS, and 
 TELPAS reports, 
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