
Chillicothe ISD
District Improvement Plan

2022-2023
CIP Stakeholders: Tony Martinez, Superintendent; Brenda Dunlap, high school principal; Katy Tabor, Elementary principal; Kristin Stone, Amy
White, Technology Director; Donna Prince, School Counselor; Wendy Sanchez, Teacher; Elizabeth Wilborn, Special Education Teacher; Crystal
Vidaurri, Teacher; Matt Fuqua, math teacher; Grayson Hord, student; Susan Burnet, teacher and Monica Vidaurri, teacher.

Mission Statement: Our vision is to create a teaching and learning environment where students strive to reach their full potential as they participate
in quality programs led by professional staff. Our facilities will be a source of pride in the community, and our campuses and district will strive to
achieve the highest ratings and recognition.

Campus Needs Assessment Summaries

On August 9, 2022, teachers and staff worked together to gather information for the District Improvement Plan. Teachers collaborated in small
groups and followed up daily with shared documents online. So, on August 19, 2022, a committee met to create a plan and policy. Then, on
September 17, 2022, committee members from all campuses merged their data findings to formulate an action plan for this year. Areas of needed
improvement will consistently be to improve Reading, Writing, and Math scores on the STAAR and EOC state tests. Also, to monitor student progress
in all needed areas.

After reviewing the 2022 TEA Accountability Data, the district received two distinctions in Science and Social Studies. In addition, the school
received Distinctions from master-level percentage scores in Grade 5, 8, and Biology courses. Furthermore, the school earned Distinctions in 8th
Grade Social Studies and EOC U.S. History.

Unfortunately, the district did not receive a distinction in math or English Language Arts. However, the district was not far off. The district received
distinctions in 6th grade and the EOC English I exam for mastery results in English Language Arts. To obtain the official earned Distinction, the
district had to have 33% of total distinctions in that subject area. The district had 15%. A total of three more credits in other grade levels were
needed to earn the Distinction.
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A mathematics distinction was so close to receiving a district distinction. The district missed it by one. A total of 33% is needed to receive an earned
Distinction. The district had 29%. The school district showed improvement from the previous school year in these scores.

Another area of improvement is Closing the Gaps in the district. In ELA/Reading, we did not meet the target for one of the demographic groups.
However, as a whole district--we did meet the required target of 44%.

Mathematics mirrored the same demographic group. The district did not meet the required target as a whole district. The district scored below the
target score of 46%.

The district offers students several opportunities to obtain welding, Microsoft Office, and Food handling certifications. However, one of the areas
that the district realized was needed to improve our scores is developing a college preparatory class for Juniors and seniors. As a result, the district
has joined College Bridge, and Seniors will be using this program to help them prepare for college-level studies this year. This new program will help
open doors for the students at Chillicothe High School to better prepare them for college/university courses.

The school district received an overall accountability rating of B. Areas of needed improvement did not solely depend upon STAAR tested scores but
on overall academic growth, CCMR, and closing the gaps.

The district has created a committee of core teachers meeting weekly to collaborate and build stronger RTI class and tutorial sessions. These
meetings will help teachers create a test in DMAC to provide instant data charts that show specific TEKS. Teachers will then be able to develop
targeted instruction lessons to help students struggling with certain core content.

The district will have four benchmarks before the STAAR test dates. Two interims and two released tests through DMAC will be administered to
students. Results will be reviewed and analyzed during our collaboration weekly meetings. In addition, teachers will adjust the tutorial list to help
students in weak academic areas.

The district is working with Texas Lesson Study to help address the students' mental health needs. In addition, TxLS will be helping provide resources
and researched-based teaching strategies to help teachers with struggling students.

Furthermore, the district has purchased a new ESL program called SummitK12 to help English Language Learners strengthen their language,
reading, and writing skills. The elementary school is piloting a program called i-Ready to provide all students a path to proficiency and growth in
reading and mathematics.

A new focus for our school district is the mental health of our students and staff. The district has experienced the tragedy of losing two students to a
horrible car accident. The school district works closely with community partners, Region 9,  the SHAC, and School Safety Committees to help
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students cope with this loss. A mentor program is in the beginning stages--the district hopes to have mentors assigned to students by the second
semester.

Campus safety has also been a top priority in our district this year. A summer exterior door audit was conducted, and the Emergency Operations
Plan has been updated with additional annexes. The school board recently voted to have all instructional classroom doors remain locked. The school
district has also implemented a Threat Assessment Team that has received training and will work together throughout the year on a needed basis.
Also, the district has had multiple SHAC and School Safety Meetings this semester, and has scheduled more throughout the rest of the year. The
district ensures that all stakeholders participate in the decision-making process of our school's safety, culture, climate, and academic plans.

➔ The elementary campus goal for this new year for third through sixth grade is for students to understand and analyze informational texts
effectively. In addition, for third grade, the goal is for students to effectively and analytically learn vocabulary and improve their overall
comprehension of reading.

➔ The high school staff will focus on developing a collaborative team to analyze benchmark data and create effective RTI and tutorial sessions
to help students struggling with specific categories and TEKS. In addition, improve academic vocabulary throughout all subject areas,
spelling, and grammatical writing. Finally, the College Bridge Program will help seniors receive credit for college entry exams.

Table of Contents

High School Campus

Comprehensive Needs Assessment

➢ Technology
➢ Family and Community Involvement/Engagement
➢ Staff Quality/Effectiveness, Recruitment, and Retention
➢ Student Achievement
➢ Priority Problem Statements
➢ Comprehensive Needs Assessment Data Documentation

Goals
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➢ Goal 1: Students will be encouraged and challenged to meet their full educational potential as measured by at least proficient scores on the
STAAR EOC Math, Reading, Writing, Social Studies, and Science Scores.

➢ Goal 2: Parents will fully partner with educators in their children's education.
➢ Goal 3: Highly qualified staff will be recruited, developed, and retained so that students receive the best possible instruction methods that

reflect research-based strategies to maximize student achievement.
➢ Goal 4: Students will receive an education in a school climate that will be safe, orderly, and well maintained.
➢ Goal 5: Technology will be implemented in every classroom and used to increase the effectiveness of student learning.

Objectives

➢ All student populations will achieve a 100% passing rate in Biology, U.S. History, Algebra I, English I, English II, 7th Math, 7th Reading, 7th
Writing, 8th Math, 8th Reading, 8th Science, 8th Social Studies

➢ Improve parental participation, and improve community participation
➢ Develop and utilize a variety of strategies to ensure communication with 100% of targeted parents and community members regarding student

achievement, meetings and training sessions.
➢ CISD will provide all professional and paraprofessional staff with staff development in identified areas of need and programs that ensure the

student’s full potential development.
➢ All professional and paraprofessional staff will be provided staff development in identified areas
➢ Students will be proficient with the campus technology systems and the utilization of technology in instruction.

Elementary Campus

➢ Technology
➢ Family and Community Involvement/Engagement
➢ Staff Quality/Effectiveness, Recruitment, and Retention
➢ Student Achievement
➢ Priority Problem Statements
➢ Comprehensive Needs Assessment Data Documentation

Goals

➢ Goal 1: Students will be encouraged and challenged to meet their full educational potential as measured by at least proficient scores on the
STAAR Math, Reading, Writing, and Science Scores.

➢ Goal 2: Parents will fully partner with educators in their children's education.
➢ Goal 3: Highly qualified staff will be recruited, developed, and retained so that students receive the best possible instruction methods that

reflect research-based strategies to maximize student achievement.
➢ Goal 4: Students will receive an education in a school climate that will be safe, orderly, and well maintained.
➢ Goal 5: Technology will be implemented in every classroom and used to increase the effectiveness of student learning.
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Objectives

➢ 80 %  of Students will receive a passing score in Reading/Writing in grades 3rd-6th
➢ Parental engagement events will be offered to include a meeting to explain Academic Accountability
➢ Improve parental participation and improve community participation
➢ Develop and utilize a variety of strategies to ensure communication with 100% of targeted parents and community members regarding student

achievement, meetings, and training sessions.
➢ CISD will provide all professional and paraprofessional staff with staff development in identified areas of need and programs that ensure the

student’s full potential development.
➢ All professional and paraprofessional staff will be provided staff development in identified areas
➢ Students will be proficient with the campus technology systems and the utilization of technology in instruction.

COMPREHENSIVE NEEDS ASSESSMENT SUMMARY FOR BOTH CAMPUSES

SCHOOL YEAR: 2022-2023

Data Sources Reviewed:
Data Reviewed from last year’s STAAR Results in
2022 TEA Agency Accountability Ratings Overall Summary

● Benchmarks, DMAC, STAR Renaissance, PEIMS, TELPAS, Parent Surveys,
Area
Reviewed

Summary of Strengths
What were the identified strengths?

Summary of Needs
What were the identified needs?

Priorities
What are the priorities for the campus,
including how federal and state program
funds will be used?

Demographics Our ESL student populations did
exceptionally well overall on all State
testing.

Many of our special education students are
actively involved in robotics and UIL
academics.

Last year, our Robotics team made it to state
in Best Robotics and TCEA. We took a total
of 15 students. These students we had

After reviewing accountability rating
data and ratings, we realized that three
major areas of needed growth were
needed in math, reading
comprehension/ writing
comprehension, and closing the gaps
among specific demographic groups.

The priority of the campus is to ensure that all
students excel in their academic studies and are
safe on campus.

The school district continues to monitor student
activity on school-issued devices through
GoGuarding, which alerts administrators of
dangers or concerns in student searches online.
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special education students, English.
Language Learners and Gifted students
working together and collaborating.

In UIL academics, we had over 90 percent of
our students participate at the UIL District
Academic meet. We had 20 students advance
to regionals.

In the spring, we participated in the science
fair and had three student groups placed at
the Wichita Falls, Texas regional science
fair.

We had a student who was the State
Champion in Congress and the State
Champion in Informative Speaking. He also
placed second in the Lincoln Douglas debate
at the UIL Speech/Debate State meet.

We had one student who was selected to
participate in MIT ( Massachusetts Institute
of Technology). She worked with professors
and presented her project.

Students are selected each week at the
elementary campus for praise and good work
ethics. Students are selected for the student
of the six weeks.

This year at the high school campus,
students will be selected for Student of the
Six Weeks- one boy and one girl.

Both campuses will celebrate students who
made the A, A/B, and B honor roll.
Information will be sent to the local papers.

Mathematics
High School
Algebra I
Reporting Category 2: Describing and
Graphing Linear Functions, Equations,
and Inequalities Readiness Standards 3
Supporting Standards 8 12 Total 11
Reporting Category 3: Writing and
Solving Linear Functions, Equations,
and Inequalities
Elementary
3rd-6th
3: Geometry and Measurement
Readiness: 3 Supporting: 5 7-9 8-12 4:
Data Analysis and Personal Financial
Literacy

English Language Arts
High School
English I, II
Reporting Category 3:
Understanding/Analysis of
Informational Texts (Reading)
Elementary
3rd-6th
Reporting Category 1: Reading The
student will understand and analyze a
variety of texts from various genres.
(3) Developing and sustaining
foundational language skills: listening,
speaking, reading, writing, and
thinking--vocabulary. The student uses
newly acquired vocabulary
expressively.

College Career/Readiness
The two years, many students have not
taken an ACT, SAT, or the TSI for
college entry. Due to this lack of
student testing, the district decided to

In light of the new mandates by the state of
Texas, the district has changed its dress code
policy, visitor guidelines, and classroom doors.

Teachers must keep their doors locked at all
times, and all exterior doors are locked and
checked periodically throughout the day.
Students are required to wear specific hall
passes if they have to leave class. These
changes are needed for the school's overall
safety to comply with the school board and
state policy.

Academic priorities to ensure teachers are
trained to use DMAC, TFAR, and Texas
Assessment to help track student progress.

Develop a strong, purposeful, and
research-based RTI program.

Administer benchmarks, have time for teachers
to collaborate and review the data findings, and
fine-tune their RTI classes and tutorials for
specific targeted instruction.

Increase math and RLA scores at the
elementary and secondary campuses.

Monitor student mental health and provide
them with resources to cope with grief and
depression.

Continue to ensure that students are aware of
online anonymous reporting if they have a
concern or a complaint.

Provide parents and community members
opportunities to actively participate and
provide input on school committees.
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We have highly qualified teachers teaching
core classes in the district. We have teachers
filling all vacancies.

Our district has certified ESL teachers who
work directly with our students.

We provide students with the opportunity to
obtain certifications in welding, Microsoft
Office programs, and Food Handling. Also,
seniors are all first aid and CPR certified.

Students are provided with one-to-one
Chromebook devices. They can take it home
and work on assignments.

Tutoring is offered every morning before
school starts to provide additional help for
struggling students. After-school tutoring is
also provided for students who cannot make
it in the morning.

All core teachers are provided one day a
week to collaborate, monitor, and help build
a strong academic program.

The district is working with Texas Lesson
Study to incorporate research-based teaching
strategies to help students who are struggling
academically.;

address this problem by implementing
the College Bridge Program. Our goal
it is to use this program to better help
students transition from high school to
college.

ESL
We have 45 ESL students on our
campus. We have implemented a new
program called SummitK12 to help our
English Language Learners in language
development.

SPED Populations
We had students who did not pass the
STAAR test and did not pass the
retakes this summer. This year we have
placed these students in an RTI class to
help them in smaller groups and with
targeted instruction.

GT Students
At the high school level, we have
provided our GT students with
opportunities to join Robotics or UIL
academic events to help boost their
areas of giftedness. However, as a
campus, we realize that we have
several art students and need to provide
programs that nurture these talents. We
plan on hosting a Celebration of the
Arts program, where students can
display their artwork, photography, and
writings to the school and community.
We are thinking of scheduling this
event for the spring semester.

Mental Health Supports and
Resources

Provide teachers with the necessary training to
utilize all district curriculum resources. Provide
support committees to help teachers and staff as
the year progresses.

Provide students and teachers with functional
and applicable technology to daily instructional
needs.

Ensure that the TEKS are being taught in the
classroom and that students are learning.

Continue to provide students with the
opportunity to work on school-purchased
programs to help them with the English
Langauge.

Provide our students with the opportunity to
attend college by helping them with college
entry exam credits via College Bridge.

Provide students with the ability to learn skills
needed in the workforce to be successful.
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Due to the loss of two students, it has
been a priority for the district to help
students are dealing with grief and
depression. The school district has
provided students and faculty with a
list of resources to help them during
this crisis. Also, students have been
informed of the Suicide Hotline.
Region 9 has also provided our district
with more resources and support if
needed.
Awareness of the dangers of Vaping
Last year, several students were caught
using vapes at school. This year, one of
our goals is to educate our students
about the dangers of vaping, and we
hope to build a student leadership team
who will help promote awareness.

Student
Achievement

● Academic Achievement in Science
and Social Studies.

● 2022 UIL Academic District
Champions

● 22 UIL Academic Qualifiers
● 2021-2022 UIL State Congressional

Debate Champion
● 2021-2022 UIL Regional

Congressional Debate Champion
● 2021-2022 UIL Lincoln Douglas

Debate, 2nd Place
● 2021-2022 Best Robotic State

Championship Qualifier
● Individual student champions in

several different UIL Events.
● One ACT Play Advanced to

Bi-District
● Student selected to participate in

MIT summer internship

➔ As a district, we need to
improve the reading, writing,
and speaking of our English
language learners.

➔ Provide students with college
and career readiness
opportunities. Help prepare
them for college-level entry
exams.

➔ Provide core teachers with an
opportunity to collaborate,
analyze data, and share ideas.

➔ Ensure that students are
provided opportunities to
obtain certifications in
welding, first-aid/CPR, food
handling, and Microsoft
Programs. We would like to

➔ Train teachers on using SummitK12 to
better address the needs of Limited
English Proficient students.

➔ Teachers will be trained on how to use
College Bridge. Seniors will be
provided a username and password to
begin the program and receive credit.

➔ Core teachers are provided one day a
week to work together to review
benchmark data, how to use DMAC,
and find resources on the TEA website
and Texas Assessment pages.

➔ The school district ensures that our
career and technology classes offer our
students the opportunity to earn
certifications and career experience t
help them graduate high school. The
school counselor ensures that all
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● A an AB Honor Roll students in all
demographic groups

expand beyond that in the
future.

students are enrolled in a CATE class
from 7th thru 12th grade.

School Culture
and  Climate

The School climate is student-centered and
positive. All staff can provide positive
feedback and participate in school and
schedule decisions. Chillicothe High School
has had minimal disciplinary problems.
Students have ample opportunities to grow
in all areas, from sports to academics. For a
small district, we have various opportunities
for students to be part of.

We must send out a survey to parents
and students concerning School
Culture and Climate. This survey will
allow students and parents to provide
the school with feedback to help our
district improve.

Monitor students' physical, social, and
mental health.

Celebrate Cultural Diversity in our
school district.

Provide a safe and nurturing environment for
staff and students. It is also very important that
we address our students' social and emotional
needs. Also, it provides a strong instructional
rigor to advance learning in the classroom.

Staff Quality/
Professional
Development

High teacher retention (90%). Positive
relationship with Region 9 to offer
professional development year-round.

Continuous monitoring to make sure
professional development needs are
being met for each teacher. New high
school English curriculum adopted.

Staff to be offered the support to become
master teachers. Walkthroughs by
administrators to determine professional
development needs on an individual teacher
basis.

Curriculum,
Instruction,
Assessment

New high school ELA curriculum that aligns
with 6-8th grade curriculum.

TEKS Resource System, DMAC, Study
Island, SummitK12, Carnegie Math,
Accelerated Reading programs, McGraw
Hill, Lead4Ward, Texas Learning Study.

The district and the campus received a
rating of B overall.

Teachers will need to be trained in how
to use DMAC. They will also be
provided with TEKS Resource System
to help ensure scope and sequence.

Continue to train teachers on how to
use online databases and help teachers
with resources to improve instruction
strategies in the classroom.

Students take the Renaissance STAAR
assessment to identify any learning loss.
Teachers use benchmark and assessment data to
identify students who need emergency
intervention.

All schools in the district administer two
benchmarks. The JH/HS campus has scheduled
flex days to help students further who did not
do well on benchmarks or previous STAAR
tests.

Family and
Community
Involvement

Activities/Projects
Our high school provides numerous ways for
our families and community members to get
involved in meaningful activities that
support student learning through various

● Last year was the first year to
implement a full Family and
Community Committee. Due
to having such a small
community, many stakeholders

Documentation of Communication
● Student Paperwork written in Native

Language if sent home to parents.
Providing an available translator via
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activities. Activities include FFA, UIL,
Robotics, and 4H projects. Projects include
plant sales, AR and animal shows, science
fairs, debate meets, and small home projects.
Community members participate in each of
these activities. Parent and community
members serve as judges, instructional
support, and sponsors.

Grades
Parents can access student grades in the
grade portal found on our campus website.
Teachers can informally contact parents
through email or by phone. The school also
provides parents and students  3 Week
progress reports and 6 Week Grade Report
Cards.

Parent/Teacher Conferences
The school also provides parent and teacher
conferences if the teacher or parent requests.
Once a semester, we also provide a half-day
where parents will have to pick up student
report cards, with teachers available for
conferences. Teachers are also available
after school for parents who work morning
and afternoons.

Bilingual Support for Parents and
Community Members
We have four personnel who help translate
and communicate back to parents or
community members.  Written
communications are available in other
languages and are sent home to parents in
their native language. Students have the
opportunity to use technology to translate
lectures into their native language.

serve on multiple committees.
● We will need to have a new a

survey developed for this year
to review the overall
communication between the
school and the community.
Parental and community
support is vital in ensuring that
the district is communicating
fluently with all stakeholders.

personnel or technology device to
verbally communicate with parents.

● Parent Signatures who attended Parent
Conferences, Meet the Teacher Day,
Title 1 Freshman Orientation, LPAC,
and ARD Meetings.
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School/Community Outreach
At the High School level, a Title I meeting is
held in conjunction with back-to-school
activities such as schedule pick-up, Meet the
Teacher, and Freshman Orientation.  Parent
feedback helps with program evaluation.
On our high school campus, we provide
numerous ways to help our students achieve
higher academic performance by providing
students Flex Days to attend. This provides
positive reinforcement for successful
students and allows teachers to have smaller
classes to help struggling students. We also
have RTI Classes for struggling students,
early morning tutorials monitored by
Coaches, and a tutorial period during the
school day to help students work on STAAR
concepts. We also have STAAR Camps for
Tested subjects and provide benchmarks for
all STAAR Testing Subjects. We provide
summer school for students who did not pass
the STAAR Test.  We also provide academic
opportunities such as UIL Academic
Contest, FFA Competitions, Robotic and
TAME STEM Competitions, and Science
Fair/Engineering Projects.

Board Members,
We have School board Members elected by
community members who help make
campus decisions. Our district also provided
Q&A meetings during bond project elections
for building our Ag Shop, Cafeteria, and
Track and Field projects. We have
community members/parents on our SHAQ
committee, which meets quarterly.

CISD Elementary parents attend Title One
Meetings, parent/teacher report card
conferences with 98-100% participation,
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PTCO meetings and events, classroom
programs, and parties.  PreK and
Kindergarten graduation programs are held
at the end of the school year with parents
and grandparents in attendance.  The third
grade hosts a Grandparent event in
September to celebrate Grandparents’ Day
and aligns activities to academic
requirements. Sixth Grade students
participate in a Lions’ Club poster contest
and the top six students attend a Lions Club
Lunch Meeting to receive awards.

School
Context and
Organization

District board members and district
administrators are great supporters of the
teaching staff and the students. The district
leaders play an integral role in promoting a
positive environment. The schedule at the
secondary campus is developed to ensure
that all students receive the required credits.
Students can choose certain academic tracks
when they are in high school. The district
school schedule establishes a scheduled
tutorial period for all students. Furthermore,
if a student is struggling in STAAR/EOC
class, they will be assigned to a scheduled
RTI class for further academic-instructional
support. Teachers are always responsible for
deciding which students need more
instructional support/tutorials or RTI.
Teachers have a major voice and are
encouraged to communicate and provide
ideas and feedback to their campus
administrator. The student perception of the
school is very positive. Due to covid, the
campus was not able to provide student
surveys.

Teachers, Administrators, parents, and
students continue to communicate
across all academic areas to ensure
instructional learning is attained during
class and virtual settings. If students
are struggling during virtual learning,
teachers, administrators, parents, and
students are working together to find
ways to better serve and promote
student learning.

Due to Covid (not a risk at this time,
but will keep for future possibilities).
Areas of need--provide more
instructional training for online
platforms for educators when students
are quarantined due to Covid-19.
Provide ways for teachers to help
monitor student work during virtual
learning.

ESSR I, II, and III funding allotments are
provided by the United States Department of
Education (allocated to the State of Texas and
TEA) for the Covid-19 Emergency Response.
The school was reimbursed for the money
spent on student resources during the statewide
shutdown.

Technology The district has expanded one-to-one devices
from 7th thru 12 to PreK thru 12th grade.
This new year every student in the district

Staff needs additional training to
integrate technologies into courses and
Google Classroom. There is a need to

The priority is to remain on a 4-year refresh
cycle for teachers, labs, and libraries and add a
minimum of 25 Chromebooks per year in
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will have access to one-to-one devices. It
was a goal last year to increase technology
availability to our students, and we were
able to complete this goal this year.

In The summer of 2020--due to Covid-19,
the district purchased Chromebooks for
students 7-12 to use for instructional
purposes. Wireless hotspots were purchased.
through federal funding to help families who
did not have internet in their homes.
2021 All 7th-12th grade students were
issued a Chromebook for instructional
needs.
CISD Elementary 3rd-6th grade students are
issued a Chromebook for instructional
purposes.  Students in 4th-6th used
Chromebooks for STAAR testing in 2021.
Computer programs used for academics are
Epic, Prodigy, Fun  Brain, Nat Geo Kids,
Typing club, Cool Math, Scholastic, Starfall,
and Arcademics

expand student use of technology
outside campus (i.e., mobile hotspots
and extended wi-fi).
Teachers have been equipped with
technology security monitoring
systems, GoGuardian, to ensure
students are safe and secure while
using school-issued technology.

inventory. Purchase a minimum of 5 mobile
hotspots for student use/checkout.
Provide technical training to staff through
Region 9 or in-house if possible.
Chromebooks were purchased for 7-12 grade
students. The used Chromebooks were passed
down to third-sixth grade. The elementary
campus has several added technologies for
students to use for instructional purposes.

Chillicothe High School
Ideal State:  Goal(s) #1

Students will be encouraged and challenged to meet their full educational potential as measured by at least proficient scores on the
STAAR EOC Math, Reading, Writing, Social Studies, and Science scores.

Objective(s):
student populations will achieve 100% mastery on all TEA mandated tests

Improve parental participation
Improve community participation
All Juniors and Seniors will be encouraged to take state board exams
Waiver forms for ACT and SAT Exams
Summative Evaluation(s):
STAAR EOC results, TAPR Results, AEIS results in
Parent, student, Teacher Surveys
Increase AP/Honors courses offered and college classes
Improve student achievement by stressing proven study habits
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Strategies and Action Steps Person(s)
Responsible

Resourc
es Timelines Evidence of Implementation Evidence of Impact Formative/

Summative

Title I
Schoolwide

Components
(Code by #)

Teacher review of the STAAR EOC
data provided by TEA and school
counselor. Semester Benchmarks

and DMAC student assessment data.
Mini benchmarks, September 2022,

English I, English II, Full
Benchmark, November 2022.

Principal: Tony
Martinez, Staff,
and Counselor:
Donna Prince,

Elem Principal:
Brenda Dunlap

Local August
18-May 19

DMAC Data, TEA STAAR
interim Assessments, Teacher

Assessment Data

Students were provided RTI
sessions due to data result to

boost progress growth

The STAAR
EOC

pre/post
practice test,
benchmarks,
and DMAC
Data, STAR
Renaissance

Reading, 8/31/

Teacher Input, and
Assessments

The STAAR EOC remediation for
students not passing one or more

sections of the STAAR EOC.
Mandatory attendance to designated

Flex Days. Mandatory athletic
tutorials in the morning for students

below 75 in any class.

Principal:
Brenda Dunlap,

Staff,
Counselor:

Donna Prince,
and Athletic

Director: Chad
Young

Local Flex Days
10/17/22,
02/06/22,
and
04/03/23.

Students are marked present or
absent during these mandatory

times, and parents are notified by
a letter from the school district
that their child is required to

attend Flex day due to needed
remediation.

Teachers provide students with
EOC STAAR prep review/ or
TEK based tutorial to track
student progress through

DMAC, Study Island, etc.

DMAC Data,
Goal: 100% of
students pass
the STAAR

EOC test

Assistance
Mastery,

Coordination/Inte
gration of
Services.

The STAAR EOC software with all
technology will be available with

compatible software and consistent
access; use of OdysseyWare for at-risk,

RTI, credit recovery, and EOC and
STAAR remediation; and the utilization
of Study Island for each student. Using

Learning Farm for 7th-8th grade
students and Stem Scopes for science

students

Principal:
Brenda Dunlap,
Tech. Director:

Amy White

$4,000
Odyssey
$1,000
Study
Island

SCE

August
18-May 19

Students' data from these
programs are used to determine
the further need for remediation

and progress tracking.

Students are provided instant
feedback and can make

necessary changes quickly to
boost learning and progressive

growth.

Improved the
STAAR EOC
scores through

pre & post
tests,

Benchmarks

Coordination/Inte
gration of
Services,

Assistance for
mastery

District to pay for every 10th-grade
student to take PSAT. District also to

pay for tuition for Ranger College
@&160 per student/per year,

ASVAB provided free to Juniors

Counselor:
Donna Prince,

Administration:
Superintendent:
Tony Martinez
and Principal:
Brenda Dunlap

$1000
Local

PSAT Oct
2022

ASVAB
September
14, 2022

Students are provided data from
their PSAT, ASVAB, Ranger

Certification Tests,

Students can determine areas
of needed improvement, or
directed to certification, or

encouraged to take the SAT,
ACT based on scores from the

PSAT.

Students are
better

equipped with
first-hand

knowledge of
their college
readiness and
able to further
develop their

skills to
improve on

these tests, and

Transition,
Assistance of

Mastery,
Coordination/Inte

gration of
Services; Campus

Needs
Assessment,

School Reform
Strategy
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some are
shown to be

college ready
and are able to

take dual
credit classes.

Review of Honor Roll standards for
students going into Dual Credit

Classes

Administration,
PEIMS

Coordinator,
counselor

Local August
18- May

19

Two students in dual credit
outside of Welding.

Students can successfully pass
college-level courses for dual

credit.

Students can
obtain college
credit while
they are in

high school.

Transition,
Teacher Input in

Assessments

Train staff on needs, characteristics, and
strategies for ESL students,

including ELPS training. Provide
training to staff and students while

implementing the use of WT2
translators in Core Classes.

ESL
Coordinators:

Principal,
Technology

Director

$1600
Local

Progress
testing

every 60
hours

ESL students are improving on
the TELPAS test, and grades are

improving.

Students can move up a level
on the TELPAS test or pass the

STAAR EOC

Lesson Plans,
Principal

Observation

Parental
Involvement,
Professional

Development,
Employee

Recruitment,
Assistance for

Mastery
Explore options for Honors/AP in core
subject areas. Offer dual credit through
Vernon College and Ranger Welding

Certification

District Site
Based Team,

School
Counselor

Local August
18- May

19.

Students are enrolled in Dual
Credit classes and working

toward their Welding
Certifications

Students pass their dual credit
classes and receive college

credit and high school credit
hours. Welding students are

obtaining welding
certifications.

Teacher/Parent
/ Student
Survey

Coordination/Inte
gration of
Services,

Transition, School
Reform Strategy
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Review and enforcement of Attendance
Policy. Contact Parents for

attendance issues.

Principal,
Counselor,

STAFF

Local August
18-May 19

Daily, our PEIMS Coordinator
keeps records and informs

students and parents of excessive
absences.

If students miss too many days,
they must attend the flex days

to make up their academic
instructional hours.

PEIMS,
Drop-out rate,

graduation
rate,

Advisory
Absentee

Committee

Parental
Involvement,
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Personal Growth Plan for students
failing one or more sections of the

STAAR EOC test, chronic problems
with grades or attendance. STAAR
EOC improvement classes, Follow

RTI Assessments and provide
45-minute RTI classes and EOC
Tutorials for all students; small
groups of 7-9 are required in RT

class.

Principal,
Counselor,

STAFF

Local August
18-May19

Students are enrolled in a
required RTI class in their
original schedule. They are

placed there until they are able to
pass a failed EOC test or have

shown significant improvement
in math, science, social studies,

and Reading Language Arts.

Students can reach approaches
or meet a failed STAAR, EOC

test. Student grades have
improved, and overall

comprehension in a subject
area has revealed visible
progress growth through
data-driven indicators.

Increase in the
STAAR, EOC

scores,
improved

grades and or
attendance

Assistance for
Mastery, and

Teacher input in
Assessments.

Ensure the curriculum sequence is
aligned with the TEKS (STAAR

EOC). More cultural exposure such
as Black History Month and Latin
American Cultural Awareness such

as the annual Cinco de Mayo
celebration

Principal,
Counselor,

STAFF, CIP
committee

Local August
18-May 19

Students are learning about key
figures during the Civil Rights

movement such as Martin Luther
King, Jr in Social Studies classes.
Students read literary pieces from
African American writers such as

Maya Angelou, Martin Luther
King, Jr, etc. Students learn

about Latin American Culture in
Spanish Class and are required to

create projects.

Students can create visual
projects that reflect the
understanding of the

importance of cultural
diversity. Students prepare
food, decorate for Cinco de
Mayo, and enjoy a day of

celebration.

Improved
STAAR scores

Teacher input in
Assessments,

Coordination/Inte
gration of
Services

Campus Needs Assessment Survey for
Teachers, students, and parents. The

data is collected

Principal,
Counselor, CIP

Committee

Local August
18-May 19

Surveys are mailed out from
teachers, parents, and students.

Data is collected and reviewed
by the committee

Surveys Campus Needs
Assessment,

Parental
Involvement,

School Reform
Strategy

Health Education through “Worth the
Wait” class

Certified Social
Worker,

Counselor

Local
$300

August
18-May19

Students and parents are notified
of this program and parents give
their approval if they want their

Students can provide feedback
to the school counselor

Student
Surveys

Parental
Involvement,

School Reform
Strategy
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child to participate in the
program.

Ideal State:  Goal(s) #2
Parents are full partners with educators in their children's education.

Objective(s):
Develop and utilize various strategies to ensure communication with 100% of targeted parents and community members regarding student
achievement, meetings, and training sessions.
Summative Evaluation(s):
Client Surveys and Parent/Community Involvement Evaluation
Client Surveys and Parent/Community Involvement Evaluation through Life Track Program. Life Track can be seen in the campus office.

Strategies and Action Steps Person(s)
Responsible

Resourc
es Timelines Evidence of Implementation Evidence of Impact Formative/

Summative

Title I
Schoolwide

Components
Freshman Orientation Principal,

Counselor
Local Before the

start of
school,

Parents sign in during the
scheduled meeting

Freshman can ask questions
about their class schedule and

other relative questions in
regards to campus academic
and extracurricular programs

Sign-up Sheet Parental
Involvement

Parent Teacher Conference
1 day/ Semester

All Staff Local August
18-May19

Parent Teacher Documentation
and Feedback

Student improvement in the
academic classroom.

Parent/Teacher
Feedback

Parental
Involvement

Update Website, Parental Portal, Parent
Report of District SII letters, Bright

Arrow Calling System, Parent
Shadowing, Meet the Teacher Night,
Anonymous Alert Systems, STAAR

information Report Card Video,
DMV Practice Test, Region 16

Newsletter, CISD Facebook Page

Tech director,
web hosting

site, Secretary,
Superintendent,

Principal

Local
$398

August
18-May 19

Students, staff, parents.
Community members can receive

texts or phone calls regarding
school-wide emergencies or

information. Furthermore, they
can also access information on

the school website and the
Facebook page.

Parental
Involvement,

Coordinating/Inte
gration Services

Provide to parents instructional supplies
and materials (software, Library
books, maps, etc.), STAAR EOC

packets, Study Island

Administrators,
Staff/teachers

Title 1,
Part A

August
18-May 19

Parents can set up a scheduled
time to check out resources from
the campus library, they are
given Campus Report Cards, as
well as their child’s STAAR
results.

Parents are actively aware of
the student's academic progress
and may, at any time, ask
questions and request resources
to help their child succeed.

Improved
grades,

STAAR EOC
Scores

Coordination/Inte
gration of
services,

Professional
Development,

Parental
Involvement,

Campus Needs
Assessment
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Develop purpose, policies, and
procedures for various campus

committees, such as SHAC, LPAC,
ARD, 504, etc.

Administration,
SPED

Coordinator,
GT

Coordinators,
ESL

Coordinators,
Committee
Members,

Community
Stakeholders

Local August
18-May 19

All committee meetings or
special program meetings are

documented, and sign-in sheets
are filed. Parents are always

integral to their child’s academic
goals and needs.

Students in our special
programs accommodations are
being met and are successful in
the classroom.

Improved
communicatio

n policies

Parental
Involvement,
Coordinating
Integration of

Services

Ideal State:  Goal(s) #3
Highly qualified staff will be recruited, developed and retained so that the students receive the best possible instruction and instructional
methods will reflect research-based strategies to maximize student achievement.

Objective(s):
Chillicothe Independent School District will provide all professional and paraprofessional staff with professional development in identified areas of
need and programs that ensure the student’s full potential development.

Summative Evaluation(s):
Professional development records and surveys
Personnel files, Highly Qualified, Teacher Retention

Strategies and Action Steps Person(s)
Responsible Resources Timelines Evidence of Implementation Evidence of Impact Formative/

Summative

Title I
Schoolwide

Components
(Code by #)

Professional Development for TEKS
training for all teachers in new

techniques and strategies, including
higher order thinking skills and

alternative assessments

Administrati
on, Staff/
Teachers

$8942
paid to
ESC9
Title I,
Part A

August
18-May 19

Teachers submit their
professional development classes

to the campus principal. All
professional hours are recorded
via ESC9. The principal makes

daily walkthroughs to assess
teacher effectiveness in

technology and research-based
strategies.

Teachers are provided feedback
from the campus principal for
teaching and strategy success

and improvement needs.
Teachers can build knowledge
and support through feedback.

Use of
techniques in
lesson plans,
classroom
observation by
the principal

Highly Qualified
Staff, Parental
Involvement,

Teacher Input in
Assessments,

Employee
Recruitment
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Train teachers on utilization of
technology in the classroom (use of

software, Webquest, Google
Classroom, Emerging Technologies,

etc.) Provide Support to obtain an
online curriculum, and use DMAC

Software for data capture.

Tech
Director,

Administrat
or, or Staff/

Teachers

Title I
Part A

August
18-May 19

Teachers can obtain technology
assistance daily and are provided

with tech tutorials and
professional development

opportunities.

Teachers are using technology
in the classroom daily, and

students are as well

Use of
technology in

the class
through

observation and
lesson plans

SBEC
Technology

Certified
Teacher on

Campus

Professional
Development,

Highly Qualified
Staff, Employee

Recruitment

Teacher staff development on Special
Education referral process,

documentation, and confidentiality, and
in-service.

GBSSC,
Special

Education
Teacher

GBSSC
$4,920
Local

August
18-May

19

Teachers and Administrators
work together to ensure that all

students are observed to
determine learning disabilities,

including that all staff is properly
informed on how to implement

accommodations in the
classroom and document services

Teacher/Princip
al, Summative

Review

Professional
Development,

Coordination/int
egration of
Services,
Employee

Recruitment

Teachers will attend relevant
workshops. New Techniques will be

presented at monthly teacher's
meetings. A minimum of 2

activities/techniques will be included
in classroom lessons. *Due to a 60%

teacher loss in EOC subjects, new
teacher replacements will attend

training at Region 9 to develop strong
and effective classroom skills.

Administrao
rs and

Teachers

$8 942
paid to
ESC9,
Title I,
Part A,
ESC

Curriculu
m  COOP.

August
18-May 19

Teachers must provide
documentation that they have

completed 12  hours of
professional development, one of
which contains the required six

hours of GT credit.

ESC9 keeps a record of all
teacher professional

development hours in its
database. Lesson plans provide
insight into the implementation

of TEKS and research-based
instructional strategies,

Inclusion in
lesson plans,
and feedback
from teacher
presentations.

Professional
development,

Highly Qualified
Staff, Employee

Recruitment

Process and procedures will be
developed for the Mentor-Teacher

program to assist teachers in
developing quality skills and

techniques, i.e., staff meetings and
ongoing evaluations.

All Staff Local
$500

TSR
Calendar

All novice teachers will be
assigned a mentor who will assist
in providing instructional support

throughout the year.

Novice Teachers have become
permanent staff and continue to

work in the district.

T-TESS
Goal Setting
Teacher and

Principal
summative
meetings

Employee
Recruitment,

Highly Qualified
Staff,

Professional
Development

Train staff on use and implementation
of differentiated curriculum and

independent study for G/T Students

GT
Coordinator:

Principal,
ESC9,

Counselor,

Local/Titl
e I, Part a

1x/yr ESC9 acquires all teacher
professional development

hours, and teachers are
required to submit all GT hour
classes to the campus principal

Establish a
monitoring and

feedback
system.

In-service, 30
hrs required

training, and 6

Highly Qualified
Coordination/Int

egration of
Services,

Professional
Development
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hours yearly
update

To recruit and retain Highly Qualified
teachers, the school district will provide
stipends for Math and Science teachers,
Our number one priority going into this

year.

Administrati
on

Science
$300 per
session or

class,
Math

$300 per
session

Yearly Retaining a
highly qualified

status

Highly Qualified
School Reform

Strategy

Ideal State:  Goal(s) #4
Students will receive an education in a school climate that will be safe, orderly, and well maintained.

Objective(s):
All professional and paraprofessional staff will be provided staff development in identified areas.

Summative Evaluation(s):
Staff development evaluation, discipline referral records,
Formal and informal walk-throughs, and teacher conferences

Strategies and Action Steps Person(s)
Responsible Resources Timelines Evidence of Implementation Evidence of Impact Formative/

Summative

Title I
Schoolwide

Components
Students will comply with all

components of the student code of
conduct, athletic code of conduct, and

student handbook, both on campus
and while representing Chillicothe

High School and Chillicothe
Independent School District.

Administrat
ors,

Teachers,
Students,
Coaches,

Student-athl
etes, and
Parents

Local August
18-May19

Signed letter of
receipt,

decrease in
discipline
referrals

Parental
Involvement,

Campus Needs
Assessment

Reward program for model behavior
which includes citizenship and
participation. “Players of the Week,”
“Caught You Doing Something
Good,” and “Student of the Six
Weeks.”. Student of the month

Administrati
on,

Counselor,
Students,

and Teachers

Donated
Money
Area

businesses
: Taco

Bell, Taco
Casa,

Various
Times
*Weekly
*Monthly
*Six
Weeks

Number of
rewards for
behavior,

decrease in
discipline
referrals
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Dairy
Queen

Train students and staff on the issues
of harassment and

bullying/cyber-bullying, Anonymous
Alert System, Great Kindness

Challenge, Yearly presentation for 7-8
and 9-12 on cyber safety and

cyber-bullying, purchasing of new
DVDs

Administrati
on,

counselor,
student,

Tech
Director

SCE/Loca
l Funds,
ESC9

1x/yr Student
Awareness and
Participation

Professional
Development,
Campus Needs

Assessment

Campus-wide classroom rules and
discipline procedure/plan

Committee
of Teachers,
Parents, and
Administrat

ors

Classroom rules/procedures are
visible in the classroom

Decrease in
discipline
referrals

Professional
development,

parental
involvement

Drug-Free: Safe and Drug-Free
Environment, drug testing and routine
visits from the drug dog. Red Ribbon
Week activities and presentations will
be held to educate students about the

dangers of drug abuse

Counselor $400
Loca/SCE

October
24-Octobe

r 28

Coordination/Int
egration of
Services,
Parental

Involvement;
Campus Needs

Assessment
School Health Advisory Committee
(SHAC) updates policies following

state guidelines

Superintend
ent

Principal
SHAC

Members

4x/ yr the
committee

meets

Sign-in sheets serve as
documentation that meetings
have been held.

Improve health
and safety

Campus Needs
Assessment,

Parental
Involvement,

Highly Qualified
Staff,

Coordination/Int
egration of
Services

Ideal State:  Goal(s) #5
Technology will be implemented in every classroom and used to increase the effectiveness of student learning.

Objective(s):
Students will be proficient with the campus technology systems
Utilization of technology in instruction.
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Summative Evaluation(s):
Increase student participation in CTE Technology courses and offerings
Observations of technology usage

Strategies and Action Steps Person(s)
Responsible Resources Timelines Evidence of Implementation Evidence of Impact Formative/

Summative

Title I
Schoolwide

Components
(Code by #)

Review Technology Plan for
compliance with state mandates and
local standards. Upgrades and new
technology. i.e., Chromebooks and

hotspots

Technology
Director,

Administrati
on

August
18-May19

Comparison of
current
technology to
Tech Plan
recommendatio
n

Campus Needs
Assessment,

Coordinating/Int
egration Services

Purchase new equipment as funds
allow to replace outdated equipment

and develop a replacement plan.

Administrati
on, Tech
Director

Local
Funds/SC

E
$25,000

August
18-May 19

Computers in
place and the
students are

utilizing them
in the classroom
for instructional

support and
resources

Coordinating/Int
egration Services

Students, and Teachers will utilize
technology in their classrooms for

instructional support and resources;
teachers will attend technology

workshops.

Teachers
Students

Students and
Teachers are

actively using
technology in
the classroom.

Professional
Development,

Coordinating/Int
egration Services
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