
Washakie County School District No. 1 
Board of Trustees Meeting                November 22, 2021    Administration Building 
 
6:45 PM-Book Study-Words to the Wise 
 
A. MEETING CALLED TO ORDER/PLEDGE OF ALLEGIANCE - 7:00 P.M. 

The Washakie County School District No. 1 Board of Trustees held their regular meeting on 
Monday November 22, 2021 at the Administration Office.  
 
Those in attendance were: Sarah Lungren, David Tommerup, Duane Whitlock, Brett Argeris, and 
Jonathan Hake. Don Bryant attended via phone. 
 
Also in attendance were:  David Nicholas, Jody Rakness, Charlie Cauffman, administrators and 
community members.    

 
B. APPROVAL OF THE MINUTES—October 25  

Duane Whitlock made a motion to approve the minutes as presented.  David Tommerup seconded 
the motion.  The motion carried 6-0. 

 
C. COMMUNICATION/AUDIENCE  

1. Good Sportsmanship Awards: 
Ellianna Baumstark-Worland VS Powell October 14, 2021 
Worland Volleyball Team- Worland VS Lovell October 30, 2021 

2. FFA Awards: 
 FFA national proficiency awards: 

Abel Vega- bronze in Environmental and Natural Resources, DeEtte Hofmann- bronze in 
Fruit Production, Olivia Shaffer-bronze in Goat Production, Sophia Scheuerman-bronze 
in Nursery Production, Olivia Dalebout-bronze in Service Learning, and Odalys Osorio 
Alcala- bronze in Turfgrass Management. 
FFA AgriScience Fair projects:  
Brenna Argeris and Olivia Shaffer were bronze in Social Systems Division 6, Olivia 
Shaffer- bronze in Food Systems Division 5, Rihan Rosario and Taylor Simmons- bronze 
in Food Systems Division 4 and Olivia Dalebout- bronze in Animal Systems Division 5. 

3. Student Representative- Braelyn Robertson reported that there was no formal Homecoming 
dance this year.   They are doing a Winter Formal on December 4 from 8-11 PM. 

4. Yellowstone Trip- Several students who went with Mr. Barrus to Yellowstone, came to the 
meeting and gave presentations about their trip and their favorite parts/animals of 
Yellowstone.  

5. Hunter’s Safety- Mr. Nicholas was given a letter tonight from the Wyoming State Shooting 
Association saying that they would like to see Hunter’s Safety set up in the schools as an 
elective class.  He said that since he is just receiving this tonight, he would like a chance to 
visit with principals and then report back to the board next month. 

6. District Auditors- Alex Florek gave his report of the findings of the district audit to the 
board.  He provided a report for them to look at.  He said there were no major findings at this 
time. Details of the audit can be found in the report that he provided. 
 

D. APPROVE AGENDA 
Jonathan Hake made a motion to approve the agenda as presented.  Brett Argeris seconded the 
motion.  The motion carried 6-0. 

 
E. APPROVAL OF BILLS 

David Tommerup made a motion to approve the bills as presented.  The bills are as follows: 
$1,240,525.28 from payroll with warrant numbers 293312-293333 and 132732-133024, 
$298,622.61 from payroll transfers, $655,635.13 from utility with warrant numbers 94045-94434. 
Duane Whitlock seconded the motion.  The motion carried 6-0. 

 
F. OLD BUSINESS 

1. Discuss calendar options.  
Five calendar options have been presented with survey feedback. 

 
2. Discuss school safety.  

• Safety audit 
• ALICE training 
• School entries, bollards, securing the area behind the shops, safety glass, metal 

detectors, ID checks, cameras 
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• Full time SRO 
• Conceal carry student, staff and community survey 
• Staff and student mental health-see something, say something—any problem is all 

our problem. 
• Peer reporting procedures-Safe to Tell 
• OLWEUS 
• Rachel’s Challenge-Friends of Rachel  
• Raptor ID entry system 
• Covid 
• GCN 

Mr. Nicholas reported that ALICE training is continuing through all of the schools.  
They are talking about firing a blank into the schools, after hours when there are not 
students, so staff will know what a shot fired will sound like in the building.   

  
G. NEW BUSINESS 

1. Discuss board policy.  
Review suggested changes in 1.15 Leaves and Absences.  Mr. Nicholas reported that at a 
policy committee meeting it was brought up that some staff would like to see it changed so 
that all of their leave days can be turned into annual days, to be used at staff’s discretion, 
when they want to use them.  The reasons we have limitations on leave are so critical days are 
not missed by staff-such as first and last days of school and holiday breaks.  Our children are 
better off having our certified staff in front of them teaching.  The average number of days 
certified staff are gone is 4.7, classified is 4.6.  We will go back to this with the policy 
committee and continue open discussion. 

 
2. Discuss conceal carry. 

Mr. Nicholas reported that concealed carry has been on our school safety item on the agenda 
for around four years.  He thinks it’s time to either vote it up or vote it down. Ten Sleep and 
Cody have also adopted this rule in the last few years.  He presented the board with copies of 
concealed carry from Cody, Lander and Ten Sleep.  This would be done through a rule, not a 
policy.  First thing to do is put public notice out to adopt the rule.  This is done by a 
committee.  He suggests putting together a conceal carry committee to put this rule together.  
This committee should include board members, classified, certified staff and administrators.  
After the notice is given you are given 45 days to have a public open forum where you then 
respond to the comments.   
The board decided to have Mr. Nicholas put a committee together.  Brett Argeris and 
Jonathan Hake volunteered to be on the committee. He will also recruit 2 classified, 2 
certified and at least one principal. 
Mr. Nicholas commented that he missed political activities under board policy and would like 
to circle back to it for a moment.  He presented to the policy committee different policies 
about political activities, distribution and controversial issues.  We will continue to work 
through these at policy committee and get these to the board. 

 
3. Discuss and approve activity club.  

David Tommerup made a motion to recommend approving the Fellowship of Christian 
Athletes club.  Jonathan Hake seconded the motion.  The motion carried 6-0. 
 

4. Discuss and approve classified staff.  
Jonathan Hake made a motion to recommend hiring Kara Anderson as administrative 
assistant at the high school, replacing Sandra Garza, and approving moving Heather 
Trauntvein, Food Service Director, to a full-time position starting December 1st.  Duane 
Whitlock seconded the motion.  The motion carried 6-0. 

 
5. Discuss and approve coach.  

David Tommerup made a motion to recommend approving Trevor Hostetter as middle school 
wrestling coach due to a resignation from Matt Mueller.  Brett Argeris seconded the motion.  
The motion carried 6-0. 

 
6. Discuss and approve early graduate.  

Duane Whitlock made a motion to recommend approving the early graduate Gabriella 
Gentzler, pending successful completion of all requirements.  Jonathan Hake seconded the 
motion. The motion carried 6-0. 
The graduation celebration will be at the January 2022 Board meeting. 
 

7. Discuss and approve district audit.  
Duane Whitlock made a motion to recommend approving the district audit report.  David 
Tommerup seconded the motion.  The motion carried 6-0. 



 
8. Discuss and approve security bonds. 

David Tommerup made a motion to approve $20,000 bond for superintendent, David 
Nicholas and approve $20,000 bond for the board treasurer.  Don Bryant seconded the 
motion.  The motion carried 6-0. 

 
9. Discuss Federal Grants.  

The 2021-22 Federal Grants have been approved.  The following table outlines allocations for 
the past five years: 

Grant 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 
Title I-A 
Basic 

$511,479.99 $499,241.34 $508,712.77 $520,509.00 $515,059.39 $496,067.90 

Title II-A 
Teacher 
Quality 

$147,610.00 $147,531.00 $153,575.00 $142,063.82 $148,662.10 $142,897.94 

Title IV-
Student 
Support 
and 
Academic 
Enrichment 

 $28,395.29 $78,088.16 $83,312.17 $84,575.03 $80,994.89 

IDEA Part 
B 611 
Special Ed 

$434,461.00 $431,137.00 $446,975.00 $455,551.00 $470,660.00 $473,893.00 

IDEA Part 
B ARP611  

     $95,594.00 

IDEA Part 
B 619 
Preschool 

$2,423.00 $2,352.00 $2,559.00 $3,538.00 $3,565.00 $3,513.00 

IDEA Part 
B ARP619  

     $7,980.00 

Perkins $34,970.00 $35,892.85 $41,046.04 $41,266.69 $36,415.76 $39,906.23 
21st 
Century 

$176,376.71 $150,800.00 $159,575.00 $172,174.46 $155,500.00  

CARES    $448,387.70   
GEER    $12,273.70   
ESSER II     $1,769,631.56  
ESSER III     $3,975,256.93  
Total $1,307,320.73 $1,295,349.48 $1,390,530.97 $1,879,076.54 $7,159,325.77 $1,340,846.96 

  
 These federal funds are used for: 

  Supplemental services for Reading, Math and English Learner Support 
  Teacher/Leader Quality 
  Special education staff training, travel, supplemental supplies and equipment 
  Child find program 
  Vocational Education- Modernization of Programs 

 
10. Discuss and approve change of meeting date for the December meeting. 
       The fourth Monday of December is December 27, during the Christmas break. 

Duane Whitlock made a motion to recommend we move the date to December 13 and 
approve a second run of bills for December.  David Tommerup seconded the motion.  The 
motion carried 6-0. 

 
11. Discuss and approve going out to bid for communication radio replacement.  

David Tommerup made a motion to recommend going out to bid for our communication 
radio replacement.  Jonathan Hake seconded the motion.  The motion carried 6-0. 

 
12. Discuss and approve Major Maintenance projects as presented.  

Duane Whitlock made a motion to recommend approving the Major Maintenance projects 
presented.  Brett Argeris seconded the motion.  The motion carried 6-0. 

 
H. BOARD REPORT 

1. BOCES 
2. Technology/Curriculum  
3. Policy 
4. Salary 
5. Recreation  



6. Transportation 
7. Building & Grounds 
8. Insurance/Wellness 
9. Trustee Building Visits 
 

I. WEA REPORT 
Pam Greek thanked the board for the gifts the staff received for American Education Week.  They 
will be doing a membership meeting soon where they will talk about the art funding, hopefully 
before Christmas break.   
 

J. SUPERINTENDENT’S REPORT  
1. Enrollment (November 1, 2021): High School 405, Middle School 245,  

West Side 164, South Side 189, East Side 167. Total enrollment: 1170.  
(Last year’s enrollment: 1150). 

2. Attendance/Membership Summary Report for each grade is enclosed, showing in the last 
column, the percentage of attendance for October.  

3. Parent Teacher Conferences: High School— 51%, Middle School—97.9%, West Side—
100%, South Side—100%, East Side—100%. 

4. American Education Week was November 15-19.  Staff would like to say thank you for the            
recognition gifts. 

5. Discuss Wyoming School Boards convention. 
6. Report on District Guiding Coalition meetings. 
7. Report on Parent Focus Group. 

 
K. BUSINESS MANAGER’S REPORT  

Charlie Cauffman reported that they had some good take a ways from the Wyoming School 
Board convention.  They talked about the changes to the funding model that are coming up.  The 
first one being the actual funding model.  They would be able to go in, manipulate each line of 
the funding model, and change how each thing is done.  He stated that he is opposed to this; it is a 
funding model not a spending model.  The other change is the state is decreasing the rates for 
insurance.  The pool construction has begun for the drilling and installing of piers.  Tomorrow 
they will start the mud jacking and raise the building.  He had a meeting with the insurance 
committee this month.  They went over what the goals were, what is working and what is not 
working with the current policy.  For the month of November we have expended $1.59 million, 
the federal 20 fund has spent $175,000.  Thanks to Cheryl, we have separated major maintenance 
out from the federal funds, spending $6,600. The 50 fund has spent $78,000. The 80 fund has 
spent $14,000.   
 

L. ADMINISTRATOR’S REPORTS  
Jody Rakness reported that professional development for K-3 literacy calibrating training has 
occurred this past week.  Teachers and administrators both did this training.  You cannot teach 
what you do not know and this is an important reason for administrators to stay current with 
professional development.  Mrs. Barrus and Jody gave a Reading Recovery presentation at Rotary 
that went really well with good comments from the audience.  The clear touch panel mounts have 
been shipped and should be in tomorrow.  They will get started at the elementary schools first.  
There will be training available for staff.  They will be multi-touch screens so up to four students 
could work comfortably on it.  Student data privacy is an important piece.  It is important for 
Wyoming to refuse migrant funds because our state doesn’t approve of the data pieces being 
collected by migrant.  We have a standard piece in our acceptable use policy for students under 
13, now we will have to raise it to children the age of 18 with Google.  We run every website 
through a data privacy site, we receive a score and as long as that site receives a passing score we 
are good to go.  If not we figure out why and then seek parental permission if it is a site that is 
still needing to be used.  We will be brining RFP to the board in December to order chrome 
books, this is an annual piece moved up to accommodate shipping delays.  Chrome books are 
rotated through and they all have an end of life.   
 
Kim Sanford reported that the November parent class was helping parents setting up consistency 
and transitions.  Parents were shown how to make digital schedules to help with things like 
bedtime routines and school work.  Some of these kids are “latch key kids,” meaning they are left 
home alone either before or after school.  The December parent class is a game night.  This will 
show parents they can help keep kids up on skills and it will be fun for all of the family.  They 
will get to play games and see sheets that will tell parents what skills exactly those games help 
with like math skills, reading skills, socializing skills.  They will all leave with a game.  They 
started a new PLC group this year.  It is called the social emotional PLC.  Right now, they are 
looking at the state approved suicide awareness programs.  They will see presentations on 
Wednesday from these programs to narrow it down and make a choice.  She went to WASEA last 
week.  The state legislature decided that special education should start billing for therapy.  This is 
a new piece for all districts.  All therapists and counselors will have to register and have a 



Medicaid provider number for billing.  To be able to do this, students will have to be Medicaid 
eligible.  They also discussed district placements.  When students are placed out of district, we 
are still responsible for making sure all of the services required are being given to them.  Her 
team was given praise for being the district in the state that already provides this well to their 
students from the state director. 
 
Ryan Clark reported that he went to watch the Behind the Glass viewing at East Side.  He was 
impressed with the program and teaching being provided by their team.  He said that they are 
addressing mental health needs in the school by being able to hire another counselor.  Heather 
Rollema works between all three elementary schools and the middle school.  Danielle Warren 
sees 23 students a week for individual counseling.  She also does response counseling with any 
student that needs it that day.  Every Wednesday she goes into a class and teaches guidance.  This 
month they have asked students where the “hot spots” are in the class.  Where do things happen 
that shouldn’t be happening or are inappropriate?  The number one place is the playground and 
number two is the hallways.  This allows the teachers to create intervention and think of how to 
address these things.  Heather Rollema sees 10 students at South Side, 16 at West Side and 10 
students at the Middle School.  They are running multiple groups daily.  This has made the 
mental health in the school almost like night and day from last school year.   
 
Chris Peterson thanked Kim Sanford for the support and resources that they have provided to his 
students this year.  He thanked the board for the American Education Week gifts.  November 2nd 
was WILN and they were able to come to East Side and watch a Behind the Glass session.  He 
thanked the administrators and Don Bryant for also coming to watch.  They are starting their 
Early Bird morning reading.  The after school program will be Tuesdays and Thursdays starting 
on December 7.  The staff did K-5 BAS training with Trish Camino. December 10th is the 
Christmas assembly.  The food drive is currently going on to help families with Thanksgiving 
meals.  The PTO would like to do a memorial plaque for Jesse Charles.  They are also doing a 
quarterly gift for students.  634 people came through the Monster Mash.  East Side will once 
again do the Hallmark Christmas. 
 
Bruce Miller reported that they run three social emotional groups at West Side.  The ALICE drill 
at West and going around to the buildings as gone well.  The fourth grade Veterans Day program 
also did well.  The fourth graders go to the senior center and perform some of their songs for 
them on Veteran’s Day.  Students have started BAS testing.  This is not the type of testing that 
you do on paper, or on the computer.  Students sit down with a teacher for 30 minutes to find 
their level for reading.  This takes a lot of time and effort from the teachers and it gives them a 
good handle on their students and how exactly to help them.  Heather Rollema has started the 
Kindness Squad at West.  His staff are preparing for STEM projects for the year.  The fourth 
graders will be participating in Wyoming AG.  West Side was chosen to be a part of the United 
States Space Force STEM initiative.  They are one of a handful in every state chosen. 
 
Brian Gunderson thanked Jody for having Trish Camino over for BAS training.  They will be 
doing testing with their students over the next three weeks.  December 7th is the second grade 
Christmas program and December 9th is the third grade Christmas program.  South Side has 
started decorating their building for Christmas.  They have had about 600 feet of Christmas lights 
donated that they will use for the outside of the building.   
 
Wade Sanford thanked Sandra Garza for the time she has spent and the many roles she has had at 
Washakie #1.  He also thanked the board for the approval of hiring Kara Anderson as her 
replacement.  The HS received their ALICE training and their drill will be tomorrow. He 
introduced Kim Wyman and informed the board that she is doing some intern pieces at the high 
school to get her admin certificate.  The science classes took a field trip over to Idaho Falls to 
visit a display about anatomy and dissection pieces.  They also visited the aquarium and the zoo.  
The high school would like the ability to do responsive scheduling. This way kids can pull up 
their schedules to see where they need to go for orange period that particular day.  They will be 
visiting Powell to see how their school implements this.  The high school vocal music department 
is doing a fundraiser on November 29th.  December 20th is the high school musical concert.   
 
Aaron Abel reported that winter sports kicked off today with wrestling, girls and boys basketball.  
Next Monday boys swim starts and indoor track starts in January.   He attended the state 
scheduling last week for the 2022-2023 school year.  Today he took four W club students down to 
Casper for the WHSAA sportsmanship summit.  These four kids volunteered to go and were 
tasked to create an action plan for the school that they could go home as a group of leaders and 
create positive change for the student section, athletes and parents.  He would like to start printing 
t-shirts to hand out at games when officials and others recognize the good sportsmanship seen at 
the competitions.  The other thing they would like to do is be mindful while in the student section 
that there is a good ratio for positive and negative cheers coming from them.  They would also 
like to do public service announcements that they can do to people in the stands.  It is more 



impactful to have a student come up to someone and tell them something than it is having an 
administrator or teacher handing out cards.   

 
M. EXECUTIVE SESSION 
 
N. ADJOURNMENT 

Duane Whitlock made a motion to adjourn the meeting at 9:41 PM.  Brett Argeris seconded the 
motion.  The motion carried 6-0. 

 
Respectfully submitted,  
 
Nicole R. Hellyer 
 
 
 
______________________________________   ________________________________ 
Chairman       Clerk 
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