
Washakie County School District No. 1 
Board of Trustees Meeting                January 24, 2022     Administration Building 
    
A. MEETING CALLED TO ORDER/PLEDGE OF ALLEGIANCE - 7:00 P.M.     

The Washakie County School District No. 1 Board of Trustees held their regular meeting on 
Monday December 13, 2021 at the Administration Office.  
 
Those in attendance were: David Tommerup, Terri Logan, Duane Whitlock, Brett Argeris, 
Jonathan Hake and Don Bryant. 
 
Also in attendance were: David Nicholas, Jody Rakness, Charlie Cauffman, administrators and 
community members. 

 
B. APPROVAL OF THE MINUTES—December 13  

Duane Whitlock made a motion to approve the minutes as written.  Don Bryant seconded the 
motion.  The motion carried 6-0. 
 

C. COMMUNICATION/AUDIENCE 
1. Early Graduate Recognition- 

Gabriella Gentzler 
2. State Drama Recognition- 

All State Honorable Mention-Sydney Davis (Arena Play), Luca Wilson (Devised Play) 
All State- Kaydence Mosley (Devised Play), Collin Ketterling (Devised Play) 
Worland placed 4th overall in Arena Play and 3rd overall in Devised Play 

3. All-Northwest Choir- 
Kadyn Riley, Jacob Durrant 

4. Good Sportsmanship Award- 
Rugar Mascaro, Cayden Robertson and Felix Lentsch 

5. Staff Spotlight 
 
D. APPROVE AGENDA 

Jonathan Hake made a motion to approve the agenda.  Duane Whitlock seconded the motion. The 
motion carried 6-0. 
 

E. APPROVAL OF BILLS  
Duane Whitlock made a motion to approve the bills as presented. The bills are as follows: 
$1,240,525.28 from payroll with warrant numbers 293312-293333 and 132732-133024, 
$298,622.61 from payroll transfers, $655,635.13 from utility with warrant numbers 94045-94434. 
Jonathan Hake seconded the motion.  The motion carried 6-0.  

 
F. OLD BUSINESS 

1. Discuss school safety.  
• Safety audit 
• ALICE training 
• School entries, bollards, securing the area behind the shops, safety glass, metal detectors, 

ID checks, cameras 
• Full time SRO 
• Conceal carry student, staff and community survey  
• Staff and student mental health-see something, say something—any problem is all our 

problem. 
• Peer reporting procedures-Safe to Tell 
• Rachel’s Challenge 
• Raptor ID entry system and Lanyard ID’s 
• COVID19 
• GCN Training 
 
Mr. Nicholas reported that they have received feedback on their ALICE trainings in the 
buildings and inquiries into the Crisis Management Plan. Making sure that we can respond 
efficiently and appropriately to situations. 
 

2. Discuss conceal carry.  
Mr. Nicholas reported that the Concealed Carry Committee has met and has begun going      
through policies.  They are a very thorough and thoughtful group.  The mission for this group 
is to bring something that the board can vote on.  He sees the group leaning toward the policy 



from Lander and using that to fit in with what Worland will need.  This is something that is 
better not to hurry on and will probably take months to complete. 

 
G. NEW BUSINESS 

1. Discuss Board Policy Manual.  
Mr. Nicholas read aloud for the board the Political Campaign policy that the Policy 
Committee approved at their last meeting.  He will be asking the board to do the first reading 
in February.   
He also informed the board that the Policy Committee was approached about having sick 
days paid out at the retirement/resignation of an employee.  When our employees leave the 
district after a vested time, those unused sick days will have a monetary value and should be 
paid out to the employee.  Many districts do this but Worland does not.  This will be coming 
to the board from the Policy Committee. 
 

2. Discuss and approve early notification revision.  
Terri Logan made a motion to recommend approving the revised early notification release 
from contract.  Duane Whitlock seconded the motion.  The motion carried 6-0. 

 
3. Discuss and approve advertising for Graduation/Intervention Coach and a General 

Education Counselor. 
Don Bryant made a motion to recommend advertising for a Gradation/Intervention Coach and 
a General Education Counselor.  Jonathan Hake seconded the motion.  The motion carried 6-
0. 
 

4. Discuss and approve classified staff.  
Duane Whitlock made a motion to recommend approving Ivy Asay as full time SPED para at 
the Middle School and Norma Homan as ELL Para at the Middle School. Don Bryant 
seconded the motion.  The motion carried 6-0. 

 
5. Discuss and take action on automotive program. 

Terri Logan made a motion to recommend approving the continuation of the contract with 
Diesel Pickup Specialist for the 2022-23 school year.  Jonathan Hake seconded the motion.  
The motion carried 6-0. 
 

6. Discuss and approve computer bids.  
Duane Whitlock made a motion to recommend approving the computer bid for CPU IT of 
$46,250.00 for the chromebooks.  Terri Logan seconded the motion.  The motion carried 6-0. 
 

7. Discuss and approve bid for Communication Radios.  
Brett Argeris made a motion to recommend approving the bid for Com Tech of $85,006.60 
for the radio system for the district.  Jonathan Hake seconded the motion.  The motion carried 
6-0. 

 
8. Discuss and approve Joint Powers Board appointee.  

Don Bryant recommend approving Candace Whitlock to serve on the Joint Powers Board, 
replacing Bobby Swalstad who resigned in October 2021.  She will serve the remainder of his 
term. Terri Logan seconded the motion.  The motion carried 5-0.  Duane Whitlock abstained 
from voting. 

 
H. BOARD REPORT 

1. BOCES 
2. Technology/Curriculum  
3. Policy 
4. Salary 
5. Recreation  
6. Transportation 
7. Building & Grounds 
8. Insurance/Wellness 
9. Trustee Building Visits 
 

I.       WEA REPORT 
 
J.       SUPERINTENDENT’S REPORT  

1. Enrollment (December, 2021): High School 397, Middle School 246,  
West Side 164, South Side 185, East Side 168. Total enrollment: 1160.  
(Last year’s enrollment: 1151).  

2. Attendance/Membership Summary Report for each grade is enclosed, showing in the last 
column, the percentage of attendance for December. 



3. The annual staff blood draw dates are March 2nd, 9th, and 16th. 
4. The state Legislative Forum will be held Sunday February 20 at Little American in 

Cheyenne.   
5. Report on Policy Committee meetings. 
6. Report on District Guiding Coalition meetings. 
7. Report on Parent Focus Group. 

 
Mr. Nicholas reported that the Admin team recently went to Powell to attend a WILN meeting.  
They had activities lined up for everyone to attend.  The benefit of being a part of a WILN team 
is the ability to be able to call and reach out to principals, superintendents, business managers, 
etc. in other districts to find out how they have handled a certain situation and finding out why 
they do what they do.  It has turned in to an invaluable piece.  This month is School Board 
Trustee appreciation month.  He would like to say thank you to the board for the work they put 
into running the district.  He then shared a letter that he received from the WDE extending 
commendation to Washakie School District and Director Kim Sanford for the commitment to 
compliance with the Individuals with Disabilities Education Act and to students with disabilities 
who resided within our district. During a recent monitoring visit, WDE conducted an in-depth 
review of student and district data with no findings of systemic noncompliance being identified.  
He commented this was the first letter like this he has received and commended Kim Sanford on 
her work.   

  
K.       BUSINESS MANAGER’S REPORT  

Charlie Cauffman reported that he sent the board a report packet for January in Google Docs.  
The biggest change was the VSP vision insurance switch over.  He gave a shout out to Jennifer 
Villa for the hours she has put in to it.  The Health Insurance Committee met again last week.  
They received the information from WSBAIT to move forward with the RFQ’s for bids through 
April 7th.  They can then bring a recommendation to the board for the April meeting.  The aquatic 
center pier repairs have been completed.  Now there will be a wait until the flooring can be 
finished.  The Master Plan project is in the process of looking over designs for the fire 
extinguisher project along with the renovations of two bathrooms and possible improvements to 
the weight rooms.  Bleacher replacement is on schedule.  Flooring is working on the final 
designs.  District wide audio enhancement project paperwork is completed; the wiring is 
scheduled to be installed in the next couple of weeks.  The phones are being programed so they 
are ready when the equipment comes in.  General fund expenditures for December 2021 were 
$1.657 million, year to date expenditure is $7.7 million.  Special revenue expenditures for 
December were $198,604, year to date expenditure is $1.5 million.  CARES is fully expended, we 
are currently running through CARES II and then will proceed into CARES III.  Major 
Maintenance spent $4,600.  Capital Construction fund spent $320,000.  Lunch service has spent 
$89,000.  Activity fund has spent $22,000.  There have been recent changes with our COVID 
protocols and quarantines.  Those shall be posted to the district website. 

 
L.      ADMINISTRATORS’ REPORTS  

Jody Rakness reported that our EL students are going through their annual access test from a 
certified instructor in reading, writing and speaking.  Text book adoption will be done this year 
for elementary math and K-12 social studies.  The biggest worry will be publishers being able to 
deliver.  Over Christmas, our tech department and Pine Cove replaced all of the switches in the 
district.  These are funded by E-Rate.  In 1992, new fiber lines were laid in the district.  That fiber 
is now not up to speed and needs replaced.  If the state issued additional bandwidth to our district, 
we would not be capable of running it.  This will be a long-term project with Range.  Material is 
looking to be 360 days out after the order is placed.  The technologist and maintenance crews 
have installed the Clear Touch panels and scheduled/done training for the boards.  Our district is 
starting the accreditation process; we met last week with the accreditation team.  The biggest 
piece that they will verify on site is guaranteed curriculum.  Do students who are taking the same 
class by two different teachers get the same opportunities for success?  We now have an annual 
accreditation.  The accreditation team will at some point want to speak to board members.  The 
ARP/ESSER implementation plan is posted on the district website.  Stakeholder input was taken 
at the beginning of the school year.  There is also a funding request survey on the website along 
with a public comment section.  
 
Wade Sanford reported that the graduation coach is a grant piece that will be funded by GEER II.  
He thanked the board for allowing them to celebrate the early graduate tonight.  He said that 
through the graduation rate piece they found that they did loose kids through the online piece.  
Some kids went online and found it more strenuous which led them to getting behind.  When they 
came back to in-person learning, that is where we lost them.  This position will allow us to have a 
liaison between the school and parents.  Letting parents know what their options and rights are. 
This will be a great resource for students who are at-risk.  They found that there was a procedural 
piece error when the graduation rate for the district was done.  Appeals have been sent in and they 
think that they should be able to recapture some of those students, hopefully bumping the 



graduation rate up to 83-84%.  From the WILN meeting, they stole an idea from the Powell team.  
It was a power point with some hard questions that you made you do some self-reflecting, while 
also energizing, and motivating you. It reminded you why you went into the education field and 
what your purpose is.   At the high school, they are now doing Warrior Wins to celebrate the high 
school staff.  We do a good job of celebrating our student’s success; we need to remember to 
celebrate our staff successes too.   
 
Kim Sanford said that she was very humbled by her accommodation letter and thanked her team 
for the incredible job that they do.  Parent classes switched in December to more parent and child 
classes.  They did a game night and had 48 people.  In January, they did a family tradition night.  
The class made 360-day jars where they decorated them and then will write down something 
positive that happened that day and in January of next year, they will be able to go through and 
read them.  In February the class will be a craft night.  They just turned in their indicator 13.  It is 
the post-secondary transition on IEP’s for children 16 and over.  In our district, we do these 
starting in the 8th grade.  Indicator 8 is our parent information.  A survey is sent out every year 
asking if you have been informed of your rights, are you being listened to at your meetings, are 
we educating parents on different things.  WY-ALT training is occurring this month for teachers.   
 
Aaron Abel thanked the board for the student recognitions that the board did this month.  He 
shared what our board does with different schools and Shoshoni, Thermopolis and Cody now do 
these recognitions.  This is another cool part of the networking that we do with other schools and 
districts through our WILN groups.  There was a home forensic meet here in Worland with 13 
teams attending.  There was an all-state music festival also last week.  Coming up is our state 
cheer competition.  Our athletes are really enjoying the atmosphere that the student section and 
our band are bringing to the competitions.  We have a White Out Prevention Night scheduled for 
Saturday against Rawlins.  The Prevention Coalition is giving a white t-shirt to every student in 
the district.  “Most Don’t” is the theme.  The survey sent out to students came back with 77% 
saying they do not use substances on a monthly basis.  It is also the Souper Bowl on Saturday.  
Swimming has had a great turn out in their student sections and the cheerleaders have been 
volunteering as timers.  The student lead advisory group that was created last year is working to 
create themes for each night during home games.  There will be a new score board going up in the 
gym.  Kings Carpet One, Nelson and Page Dental, Pinnacle Bank, and Range gave $5,000 each 
for this donation.  Brittany Miller is the new middle school AD and he is hoping to turn the 
recruiting of coaches effort over to her.   
 

M.      EXECUTIVE SESSION-Legal Matters/Personnel 
Duane Whitlock made a motion to go into executive session at 8:31 PM.  Jonathan Hake 
seconded the motion.  The motion carried 6-0. 
 
Terri Logan made a motion to come out of executive session at 9:23 PM.  Jonathan Hake 
seconded the motion.  The motion carried 6-0. 
 

N.      ADJOURNMENT 
Terri Logan made a motion to adjourn the meeting at 9:23 PM.  Jonathan Hake seconded the 
motion.  The motion carried 6-0. 

 
 

Respectfully submitted,  
 
Nicole R. Hellyer 
 
 
 
______________________________________   ________________________________ 
Chairman       Clerk 
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