
Washakie County School District No. 1 
Board of Trustees Meeting                November 23, 2020    Administration Building 
 
A. MEETING CALLED TO ORDER/PLEDGE OF ALLEGIANCE - 7:00 P.M. 

The Washakie County School District No. 1 Board of Trustees held their regular meeting on 
Monday, November 23, 2020 at the Administration Building. 
 
Those in attendance were:  Don Bryant, David Tommerup, Dean DuPree, Terri Logan, Duane 
Whitlock, and Susan Scheuerman.  Sarah Lungren attended via  phone. 
 
Also in attendance were:  David Nicholas, Jody Rakness and Jack Stott.  Administrators and 
community members attended via Zoom. 

  
B. APPROVAL OF THE MINUTES—October 28  

Duane Whitlock made a motion to approve the minutes as presented.  Dean DuPree seconded the 
motion.  The motion carried 7-0. 
 

C. COMMUNICATION/AUDIENCE  
1. All Conference Volleyball: 
 Denali Jones, Payton Julson, Tymberlynn Crippen, Darla Hernandez 
      All State Volleyball:  
 Denali Jones, Payton Julson, Tymberlynn Crippen 
2. All Conference Cross Country: 

Carly Venable, Jack Bishop, Marcus Wiley and Gavin McCollom from Greybull 
3. All-Conference Football: 

Jorey Anderson- DB, Aaron Carver- LB, Taylor Pierce- LB, Brock Douzenis- WR, Rudy     
Sanford- QB 
All-Conference Honorable Mention: 
Josh Rose- OL, Tucker Sullivan- DL 
All-State Football: 
Brock Douzenis- WR, Rudy Sanford- QB 

4. Student Representatives: 
Kimberly Sumida and Olivia Thomas reported that student council would be having 
Christmas dress up days, kind of like Spirit week during homecoming.  Each class will have 
a color on Monday, Tuesday will be flannel day, Wednesday is ugly sweater day, Thursday 
is gift/present day and Friday is festive hair/hat day.   
 

D. APPROVE AGENDA 
David Tommerup made a motion to approve the agenda.  Duane Whitlock seconded the motion.  
The motion carried 7-0. 

 
E. APPROVAL OF BILLS 

Duane Whitlock made a motion to approve the bills.  The bills are as follows: $1,197,893.54 from 
payroll with warrant numbers 29249-29272 and 129320-129616, $290,461.61 from payroll 
transfers, $239,314.94 from utility with warrant numbers 91463-91661 and $8,683.09 from credit 
cards.  Susan Scheuerman seconded the motion.  The motion carried 7-0. 

 
F. OLD BUSINESS 

1. Discuss calendar options.  
Four calendar options have been presented; the survey feedback so far is leaning towards 
22D. 
Wednesday late start for K-12 2021-22 school year.  David Nicholas reported that this is 
just an idea for right now.  This late start would give teachers/staff time each Wednesday 
morning for collaborative time.  Ideas for the late start would be offering daycare for 
those families who cannot get their kids to school late because they still have to be to 
work. 

 
2. Discuss school safety.  

• Safety audit 
• ALICE training 
• School entries, bollards, securing the area behind the shops, safety glass, metal 

detectors, ID checks, cameras 
• Full time SRO 
• Conceal carry student, staff and community survey 
• Staff and student mental health-see something, say something—any problem is all 

our problem. 



• Peer reporting procedures-Safe to Tell 
• OLWEUS 
• Rachel’s Challenge-Friends of Rachel  
• Raptor ID entry system 
• Covid 
David Nicholas reported that there have been changes made by WHSAA on sanctioned 
events for the winter.  There will be a mask mandate at all events with a 100 person limit.  
Ron Laird sent out an email saying that indoor track will be a go for the winter.  The 
CDC says that the safest place for students right now is at school.  We will stay in person 
until it becomes impossible to staff due to illness and/or quarantines.  

 
3. Discuss and approve board policy.  

David Tommerup made a motion to approve the second reading for 1.15 (m).  Susan 
Scheuerman seconded the motion.  The motion carried 7-0. 

  
G. NEW BUSINESS 

1. Discuss board policy. (Google Docs) 
2.12 Healthy Kids 
2.13 Medication in Schools 
Changes will be coming from Gina Miller.  After this has been taken to the Policy 
Committee, Mr. Nicholas will bring it back to the board for recommendations. 
2.15 Parent Teacher Conferences 
2.16 Release of Pupils 
2.17 School Activities 
 

2. Discuss and approve classified staff.  
Dean DuPree made a motion to approve Cheryl Meyer as a part time Middle School SPED 
para. Duane Whitlock seconded the motion.  The motion carried 7-0. 

 
3. Discuss and approve irrigation bid. 

Duane Whitlock made a motion to approve the irrigation bid as presented.  Susan 
Scheuerman seconded the motion.  The motion carried 7-0. 
  

4. Discuss and approve district audit. 
Duane Whitlock made a motion to approve the district audit report as presented.  Dean 
DuPree seconded the motion.  The motion carried 7-0. 

 
5. Discuss and approve security bonds. 

David Tommerup made a motion to approve $20,000 bond for superintendent, David 
Nicholas, $20,000 bond for the board treasurer, Duane Whitlock and $100,000 bond for 
business manager, Jack Stott.  The bond will carry over to the new business manager after 
Jack leaves for $20.  Dean DuPree seconded the motion.  The motion carried 7-0. 

  
6. Discuss Consolidated Grant.  

The 2020-21 Consolidated Grant has been approved.  The following table outlines allocations 
for the past five years: 

Grant 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 
Title I-A 
Basic 

$383,262.00 $511,479.99 $499,241.34 $508,712.77 $520,509.00 $515,059.39 

Title II-A 
Teacher 
Quality 

$149,080.00 $147,610.00 $147, 531.00 $153,575.00 $142,063.82 $148,662.10 

Title IV-
Student 
Support and 
Academic 
Enrichment 

  $28,395.29 $78,088.16 $83,312.17 $84,575.03 

IDEA Part B 
611 Special 
Ed 

$411,398.00 $434,461.00 $431,137.00 $446,975.00 $455,551.00 $470,660.00 

IDEA Part B 
619 
Preschool 

$2,354.00 $2,423.00 $2,352.00 $2,559.00 $3,538.00 $3,565.00 

Perkins $31,773.21 $34,970.00 $35,892.85 $41,046.04 $41,266.69 $36,415.76 
Total $977,867.21 $1,130,943.99 $1,144,549.48 1,230,955.97 $1,246,240.68 $1,258,937.28 

  
  



These federal funds are used for: 
  Supplemental services for Reading, Math and English Learner Support 
  Teacher/Leader Quality 
  Special education staff training, travel, supplemental supplies and equipment 
  Child find program 
  Vocational Education- Modernization of Programs 

 
7. Discuss and approve change of meeting date for the December meeting. 

David Tommerup made a motion to change the December meeting date to December 14th, 
approving a second run of bills.  Duane Whitlock seconded the motion.  The motion carried 
7-0. 

 
             8.    Discuss request to donate a school bus as requested by the fire department. 

David Nicholas reported that Bruce Nielson with the fire department approached him asking 
for a donation of a smoke bus for the fire safety demonstrations for the elementary schools.  
When a bus comes up that needs replaced, he would like to recommend at that time that the 
district donate the bus to the fire department for fire safety demonstrations.    

 
H. BOARD REPORT 

1. BOCES 
2. Technology/Curriculum  
3. Policy 
4. Salary 
5. Recreation Transportation 
6. Building & Grounds 
7. Insurance/Wellness 
8. Trustee Building Visits 
 

I. WEA REPORT 
Vicki Overcast thanked Dean DuPree and Susan Scheuerman for their years of service 
working with the school board.  She also expressed appreciation for Gina Miller who has 
been actively working with students and staff through the season of COVID.  She 
thanked Mr. Nicholas for his continuous support and kind words for the teachers and staff 
of the district.  The goodies from American Education Week were much appreciated.  
They met with the new WEA president and are grateful at the state level for all the WEA 
is doing.   
 

J. SUPERINTENDENT’S REPORT  
1. Enrollment (November 3, 2020): High School 404, Middle School 278,  

West Side 158, South Side 150, East Side 160. Total enrollment: 1150.  
(Last year’s enrollment: 1250).  Washakie Online: 49. (Included in school of origin) 

2. Attendance/Membership Summary Report for each grade is enclosed, showing in the last 
column, the percentage of attendance for October.  

3. Parent Teacher Conferences: High School— 45%, Middle School—97.9%, West Side—
100%, South Side—100%, East Side—100%. 

4. Middle School Winter Sports Participants: girls basketball- 8th grade-19, 7th grade-18, 
wrestling-34. 

 5.  High School Winter Sports Participants:  Girls Basketball-28, Boys Basketball-27, 
      Wrestling-38, Boy's Swimming-17. 
 6.  American Education Week was November 16-20.  Staff would like to say thank you for the      
       recognition gifts. 
 7.  Discuss Wyoming School Boards convention. 
 8.  Report on District Guiding Coalition meetings 
 9.  Report on Parent Focus Group 

The parent focus group reported that Canvas is working great for them and their students.  It is 
helping kids who are out with sickness or quarantine stay caught up.  Our teachers are working 
hard to make sure if we have to go to Tier 3, and even with just the students who are doing 
school at home from quarantine, that the content on Canvas is up to date and easily accessible. 

 10.  Report on budget committee 
 

Don Bryant reported that he was able to go online to the WSBA conference and appreciated 
the content that he was able to participate in.  It showed him the struggles that teachers and 
students have had and continue to work through with Zoom.  Other members expressed 
frustration in the online format.  It was a struggle to access the sessions. Brian Farmer 
suggested in the conference that he thinks the State Legislation session will be postponed until 
May, which makes the budgeting for the districts almost impossible to predict. 
  



K. BUSINESS MANAGER’S REPORT  
Jack Stott reported that we have about 5.5 million dollars in bonds that were issued.  We are a 
little over half ways to paying them off.  They will be callable the middle of next year.  We have 
the opportunity to resell new bonds at a lower rate of 1-2% instead of 4%, saving the taxpayers 
money.  He has reached out to firms, including one here in Wyoming and will hopefully be 
bringing this to the board in December for approval to move ahead with refinancing.  We have 
changed our COVID reporting procedures to weekly, going out on Tuesdays.  This will tell 
parents and staff how many staff/students have tested positive and how many are in quarantine.  
The PTSB has made alterations to make it easier for substitute teachers to come on board.  They 
made changes so that people who do not have the credits can submit their applications and begin 
sub teaching after they pass the background check and finish the remainder of their requirements 
while subbing.  The free food service program has been extended through the rest of the school 
year.  We are providing internet access to students in quarantine with hot spots.  The chrome 
books for East Side have been pushed back to sometime in December.  We will be opening a bid 
for chrome books that we will be needing in August hopefully in January. 

 
L. ADMINISTRATOR’S REPORTS  

Jody Rakness reported that literacy and guided reading PD is continuing this year.  We are one of 
the top 3rd grade schools in the state and we are not running at 85%.  We ended our year short last 
year and are having to do catch up this year.  Our teachers are doing a great job of identifying 
those students, helping those students and intervening for those students. They had a successful 
virtual Tech day.  The state Canvas trainer, Angela Richardson, Christy Cochrane and Ryan Clark 
did a nice job going through Canvas and answering questions.  The tech department has talked 
about having teachers who are excelling at Canvas put out a 10-15 minute blurb to other teachers 
about what is working or not working in their classrooms and sharing their ideas.  She thanked 
the teachers for how much they have and continue to learn and grow about online teaching. 

 
Bruce Miller reported that he wanted to give a shout out to Mrs. Wright and her Veteran’s Day 
program with having to do two performances and all the other COVID restrictions that she had.  
The 4th graders made a piece of art that is made out of recyclable materials that is hanging in the 
hallways.  It took 3 years to construct.  Teachers are working hard to get their courses up to the 
high standards that they expect of themselves.  Working with Canvas is new to them this year as 
they did Google classroom last year but they have stepped it up and are putting tremendous effort 
into it.  The late start that was discussed by Mr. Nicholas could be essential for teachers next year 
if they have to reduce staff and specials.  West Side participated in Fire Safety day and was able 
to use the smoke bus.  Students love participating and learning from the fire department and he 
fully supports the district donating a bus to them.  Don Bryant commented that he was able to 
watch Vanessa Keller’s online Zoom with the author of the Diary of a Wimpy Kids author.   
 
Chris Peterson thanked the board and Central Office for the American Education Week gifts and 
visit.  Chocolate always wins teachers over.  He thanked the maintenance for all of their work on 
the buildings.  East Side had several staff return today, with two staff still out.  Thank you to 
Heather Trauntvein for making sure lunches were done while staff was out.  They finished their 
ALICE training and fire drills.  The Eagle Scout project installed eight park benches at the school 
last month.  Sharee Barrus did a Reading Recovery training for the teachers and in house PD.  
Jody looked at K 1 data and individual learning plans for kids who have not passed that 
benchmark yet.  Teachers will take that feedback and address it to each individual child.  Tanya 
Kienlen has helped the teachers set up Canvas and SeeSaw.  Cheryl Cherava has helped set up 
ipad’s for the students, as they have not received chrome books for the kinders yet.  1st graders are 
using refurbished chrome books.  The PTO purchased a popcorn machine for the school.  East 
Side is decorated for the Hallmark Theme that downtown Worland is participating in.  The 
Giving Tree is up and going for the season.  They are due back by 12/11.  Canned Food Drive is 
going until 12/15.  They had 350 disposable masks donated.   
 
Kenneth Dietz expressed his appreciation to all of the work that is going into educating our kids 
this year.  He thanked the board for the American Education Week gifts.  They had a technology 
night last week for parents that focused on how parents can be more comfortable getting into 
Canvas and SeeSaw.  Those instructions were also posted on the school website.  They continue 
their work on guided reading for 2nd and 3rd graders and looking at the proficiency level of 
students when they are moved to tier 2 or tier 3. The Giving Tree is set up at the school.  The 
Winter Wear drive was successful and they have already been able to give away some coats and 
gloves.  The Accreditation processes is still being gone over by the staff to see where 
improvement is needed.  They completed an earthquake drill and did a virtual assembly.   
 
Kim Sanford said the staff is to be commended for doing an exceptional job this year.  Gina 
Miller is at the top of that list, servicing all 5 buildings.  She thanked Dean and Susan for their 
time served and welcomed Brett Argeris and Jonathan Hake.  The IDEA 619 grant funds is used 
for child screenings and activities with the Children’s Resource Center ages 3-5.  The IDEA 611 



grant funds are used for children aged 6-21 and are used for things like PD that may be used for 
staff, parents or students, compliance pieces, and assisted technology for students.  Evaluations 
are going as they should be, even with quarantine setbacks.   
 
Ryan Clark reported that the middle school girls basketball is still going.  With the new mandate, 
they will now have to restrict home and guest visitors.  He has been impressed with his staff and 
the student’s on how they have been handling online classes.  Mrs. Dorn has an open Zoom that is 
open all day where students can login at any time and get help with their homework.  Almost all 
of their students are zooming in to their classes for instruction and then doing their work 
independently.  Communications between staff and student’s/parents are done through email 
regarding assignments.  A teacher at the Middle School was seamlessly teaching her class while 
she was at home in quarantine.  The students did not miss any instruction while she was gone.  He 
thanked the board for the American Education Week gifts.  Thanked Dean and Susan for their 
years of service and welcomed Brett and Jonathan. 
 
Wade Sanford thanked Dean and Susan for their years of service and welcomed Brett and 
Jonathan.  The high school was able to access their September ACT scores which was the class of 
2021’s scores and was suppose to have been taken in April.  It wasn’t the scores that they were 
hoping for as this class has always been a high achieving class but we won’t ever know what the 
impact will be from the last 9 weeks of learning last year.  They are working on improving ACT 
prep and PD for the staff for ACT prep.  On November 9th the staff participated in Canvas 
training and collaborative time.  The shift was made to Canvas this year and they are making 
great efforts to be more skilled with it.  He is appreciative to all of the safety efforts that staff has 
made this year to continue to have the schools.  With COVID restrictions they have reduced the 
class sizes and that has cut down on collaborative time.  He thanked Paul Ramos and their 
custodial staff and all of the effort they put in every single day.  They are invaluable in keeping 
the schools open. 
 
Aaron Abel reported that volleyball performed well in their state tournament and football made it 
to the playoffs.  We got through the season with no cancelled games.  Winter sports practice 
officially started today.  Winter sports will be more difficult with the spectator limit down to 100 
which meant the variance that we had will no longer be honored with the new state restrictions.  
Most towns will let two visiting spectators in; some will not let any visiting spectators in.  Gyms 
will be cleaned in-between each level.  Parents will be able to watch their kids and then will have 
to leave after the competition.  Each level may have a different color of wristband depending on 
which site you are at.  The priority is making sure that parents can watch their kids.  They are 
trying to get 4-6 home spectators per athlete.  The Battle of the Big Horns will be December 18 
and 19. Hopefully this is all just temporary and we can reapply for the variance soon.  The 
athletes know and understand how fragile their season may be and are grateful for the season that 
they will hopefully have.   

 
N. ADJOURNMENT 
 The meeting adjourned at 9:08 PM. 
 

 
Please note FYI in the Board of Trustees packet 
-Trustee Bill Review Schedule-December-Duane Whitlock, January-Brett Argeris, February-
Jonathan Hake. 
-Resignation of Jessarae Baker as High School assistant cheer coach. 
-Resignation of Terry Livingston as Middle School swimming coach. 

 
 

Respectfully submitted,  
 
Nicole R. Hellyer 
 
 
 
 
 
______________________________________   ________________________________ 
Chairman       Clerk 
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