
 

DENVER SCHOOL DISTRICT  

REGULAR BOARD MEETING MINUTES 

DECEMBER 9, 2020 

The regular meeting of the Denver Community School Board of Education was brought to order 

by President Krebsbach at 5:30 P.M. on the above date in the Middle School Commons located 

at 540 Lincoln Street, Denver, IA. Board members present: Scott Krebsbach, Pat Giesler, Jeff 

Schumacher, Ryan Sheridan, Heather Prendergast.  Absent: None.  Staff members present: 

Taylor Anderson, Paul Gebel, Brad Laures, Eve Pautsch, Josh Sinram, and Becky Walters.  

Prendergast/Giesler to approve the December 9, 2020 agenda. Ayes-Five.  Motion carried. 

Prendergast/Sheridan to approve the following December 9, 2020 Consent Items:  December 

bills, November financial statements, November 11, 2020 regular meeting minutes.  Ayes-Five.  

Motion carried. 

There was nothing brought up under Conflict of Interest. 

 

Under Public Forum, Aaron Leuders thanked the board for supporting student learning and 

provided positive comments on the new high/middle school design and floor plan especially that 

it appears to be student centered.  Leuders also asked the Board to continue to address the 

addition of air conditioning in the elementary areas in order to promote better student comfort 

and learning.  Krebsbach responded by noting the addition of air conditioning in four classrooms 

for the start of this current school year and the current process of addressing groups of rooms 

over the next 2-3 years which have proven to have the most need to be addressed.  

During COVID-19 related action and discussion items, Superintendent Laures reported that 

the governor released information today allowing youth sports which would include junior high 

activities and athletics.  He added that the governor’s press release included allowing 

cheerleaders to have two tickets for athletic events.  He also pointed out that the Bremer County 

COVID positivity rate has decreased for the 12th straight day of school which does not include 

holidays or weekends.  The percentage of kids learning face-to-face is now up to 94.1% and 

96.8% of our staff was present as of today.  He stated that he continues to monitor those statistics 

daily with President Krebsbach and doesn't see any issues with face-to-face learning right now.  

President Krebsbach reported that mitigation efforts appear to be successful and since 

community positivity rates are trending downward, he wouldn't recommend any changes at this 

time including through dismissal on December 23rd or returning on January 4th.  The school will 

continue to closely monitor numbers and trends during the break.  

Krebsbach/Prendergast to approve building design for the high school/middle school 

construction and authorizing the architect to proceed with the final design.  President Krebsbach 

reported that the Board will take a final look at the 2021 assessed values once they are released 

in January, which will give us a more precise picture of our bottom line for the project.  At that 

time, if necessary, the Board will review the plans and look for any potential cost reductions if  

funds are not in line with the project cash flow. Board member Prendergast asked how much 

growth in student enrollment the building can accommodate.  Architect Nick Hildebrandt 

reported that the proposed building could accommodate up to 600 students and a future addition 



 

could accommodate up to 800.  Laures reported that currently there are around 459 students in 

the middle school. He anticipates incoming class size to be around 80 students in the next few 

years, therefore the new building would accommodate such increases.  Ayes-Five.  Motion 

carried. 

Giesler/Schumacher to approve the purchase of a 2021 Chevy Silverado Extended 4-Wheel 

Drive in the amount of $26,249.60 from Karl Chevrolet as a state bid vehicle.  Ayes-Five.  

Motion carried. 

Krebsbach/Prendergast to approve the SBRC On-time Funding Modified Supplemental Amount 

application for additional spending authority in the amount of $172,676 because of increasing 

enrollment.  Ayes-Five.  Motion carried. 

Prendergast/Sheridan to approve the SBRC for special ed administrative costs associated with 

the Lied Center Consortium program for the 2021-2022 school year in the amount of $1,736.39.  

Ayes-Five.  Motion carried. 

Krebsbach/Schumacher to approve the payment of $750 to each teacher from the insurance opt 

out fund. Krebsbach explained that the payout was funded from the savings from 10 employees 

that opt out of health insurance and divided equally among the teachers. He added the payout 

was an opportunity to recognize that it's been a difficult year and for the Board to show their 

appreciation to teachers for their flexibility and commitment to our students and community. 

Ayes-Five.  Motion carried.  

 

REPORTS 

Under Personnel Report, Prendergast//Giesler to approve the resignation of Cassandra 

Jakoubek and following new hires: Ryan Schmalen as assistant wrestling coach and Treyton 

Slater as para-educator. Ayes-Five.  Motion carried. 

 

There was nothing brought up under Student Council Report.  

 

Under Middle School Principal Report, Mr. Gebel discussed how the band and vocal concerts 

would be held for the rest of the year.  He reported that parent-teacher conferences were held via 

Zoom and ending up working well given the circumstances.   

 

Under High School Principal Report, Mr. Anderson talked about an initiative, Cedar Valley 

Northeast PLC, where our school is meeting on a monthly basis with 7 local schools to discuss 

challenges, successes, and solutions.   

 

Under Elementary Principal Report, Mr. Sinram thanked the Board for their support during 

this challenging time.  

 

During Superintendent Report, Mr. Laures reported that he would be surveying staff asking for 

feedback on areas that may need staff supplementation.    

 

During Board President Report,  Mr. Krebsbach reported that the finance committee recently 

met and would have recommendations for any new staff positions early next year.  



 

 

There being no further discussion, Prendergast/Giesler to adjourn at 6:04 p.m. Ayes-Five.  

Motion carried. 

 

ATTEST: 

  

_________________________________      _________________________________ 

Scott Krebsach, President               Becky Walters, Board Secretary 

  

  

  

  

 


