
 

DENVER SCHOOL DISTRICT 

BOARD MEETING MINUTES 

December 11, 2019 

 

The regular meeting of the Denver Community School Board of Education was brought to order by 

President Scott Krebsbach at 5:30 P.M. on the above date in the Boardroom in the District Office at 520 

Lincoln Street Denver, Iowa. Board members present: Scott Krebsbach, Heather Prendergast, Pat Giesler, 

and Ryan Sheridan.  Absent: Jeff Schumacher.  Staff members present were Taylor Anderson, Paul Gebel, 

Brad Laures, Josh Sinram, and Becky Walters. 

 

Prendergast/Sheridan to approve the December 11, 2019 agenda.  Ayes-Four.  Motion carried. 

 

Prendergast/Giesler to approve the following December 11, 2019 Consent Items:  December bills & 

financial reports and November 13, 2019 regular meeting minutes. Ayes-Four.  Motion carried. 

 

There was nothing brought up under Conflict of Interest.  

 

There was nothing brought up under Public Forum.  

 

Prendergast/Sheridan to approve rental agreement between Denver Construction Inc. and the Denver 

School District for the rental of off-site space for the admin/business office.  Krebsbach stated that the 

existing office will be reclaimed as student space.  Laures stated that the monthly rent is $600 plus utilities 

and is a month-to-month lease.  The space is located across the street to the north of Kwik Star. There would 

be communications to employees and parents due to the entrance closing where the business office is 

currently located.  Krebsbach pointed that we are out of classroom space and this is a quick opportunity to 

gain space to be ready for expansion.  He added that if a new High School/Middle School gets built, the 

business office would return to the existing campus. Ayes-Four.  Motion carried. 

 

Krebsbach/Giesler to approve the agreement between Emergent Architecture and the Denver School 

District for services relating to master planning of facilities and design services for proposed Middle 

School/High School.  Ayes-Four.  Motion carried. 

 

Sheridan/Prendergast to approve maintenance sharing agreement between Tripoli Community Schools 

and Denver School District for the sharing of the school maintenance director for the FY2020 school year.  

Laures pointed out that a portion of the maintenance director’s salary is paid by Tripoli for the shared 

services.  Ayes-Four.  Motion carried. 

  

Sheridan/Prendergast to approve the Center for Advanced Professional Students (CAPS) program.  

Laures stated that the program would need a half-time teacher to supervise students.  There would be a 

CAPS consortium fee of $7000 per semester.  He also reported that they had recently met with Schumacher 

Elevator and they are willing to provide meeting space as well as support for the program.  Ayes-Four.  

Motion carried. 

 

Prendergast/Giesler to approve pay application #37 for the High School Gymnasium/Auditorium Project 

as follows: 

 

AMOUNT CONTRACTOR DESCRIPTION 

3,748.16 CARDINAL CONSTRUCTION 3% MANAGEMENT FEE 

4,812.77 MATTHIAS LANDSCAPING RELEASE RETAINAGE 

17,808.09 PCI RELEASE RETAINAGE 



6,725.69 MODERN PAINTING RELEASE RETAINAGE 

3,545.59 MODERN PAINTING RELEASE RETAINAGE-TO K&W ELECTRIC 

 

 

Laures recommended payment of the management fee and the retainage release for Modern Painting, 

Matthias Landscaping, and PCI since the punch list items are now completed.  For Modern Painting, the 

full retainage was $10,271.28, however $3,545.59 is due to K&W to replace damaged fixtures on 

track/gym.  He explained that in a previous meeting with ISG (formally Struxture Architects), they 

concluded that extra costs associated with access power to the doors and ADA power of the second doors 

would be split evenly by the district, ISG, and Struxture.  He added that there are some architectural fees 

that are outstanding, however, due to the auditorium light bar not functioning, it was agreed by ISG to pay 

the school $4,068.76 and credit outstanding invoices in the amount of $4,351.24.  There is also $3,525 due 

to K&W from Struxture for the work on the light bar.  Board member Giesler stated that he is ready for 

closure on the project.  He added that the district held out those retainages, but now that they have been 

remedied, its time to release the funds. Ayes-Four.  Motion carried.   

 

Prendergast/Sheridan to the approve the second reading of revision to Board Policy 905.1R1 

concerning changes on facility rental.  Laures explained that there would be a janitorial fee added for 

tournament rentals.  Walters added that the $200 charge when admissions are charged would be removed 

for local groups and students.  Ayes-Four.  Motion carried.   

 

Board Secretary Becky Walters reviewed abstract of votes from the November 5, 2019 election.  There 

were 343 votes received for Jeff Schumacher, 323 votes received for Heather Prendergast, and 350 votes 

for Pat Giesler, and 31 write in votes for a total of 1,047 votes.    

 

Prendergast/Giesler to adjourn the retiring board.  Ayes – Four.   Motion carried.   

 

Board Secretary, Becky Walters called the organizational meeting to order as President Pro-Tem.  Board 

members present: Scott Krebsbach, Heather Prendergast, Pat Giesler, and Ryan Sheridan.  Absent: Jeff 

Schumacher.  

 

Prendergast/Sheridan to nominate Krebsbach as Board President.  Ayes-Four.  Motion carried.  

Krebsbach presided over the rest of the school board meeting.  

 

Sheridan/Giesler to nominate Prendergast as Vice President.  Roll call vote: Ayes-Four.  Motion carried.   

 

Walters swore in the officers Krebsbach as President and Prendergast as Vice-President.  Then, she swore 

in the newly elected board members Prendergast and Giesler.  Walters explained that Schumacher was 

unable to attend the meeting and therefore was sworn in via telephone earlier that day at 3pm.   

 

Prendergast/Sheridan to set the regular Board meeting time and date for the second Wednesday of each 

month at 5:30pm.  Since the district office would be soon moving, it was discussed to move the board 

meeting location to the elementary library.  Ayes-Four.  Motion carried.   

 

The new role call voting order would be Krebsbach, Giesler, Schumacher, Sheridan, and Prendergast.  The 

order was established by drawing numbers at random.   

 

Prendergast/Sheridan to approve the following committee assignments:  Negotiations Committee:  

Heather Prendergast and Pat Giesler, Finance Committee: Jeff Schumacher and Scott Krebsbach, Facility 

Committee: Pat Giesler and Ryan Sheridan, Legislation: Scott Krebsbach, City/School Representative: 



Heather Prendergast and Ryan Sheridan, and Policy Review Committee: Heather Prendergast and Jeff 

Schumacher.  Ayes-Four.  Motion carried.   

 

Giesler/Prendergast to approve the agenda.  Ayes-Four.  Motion carried.   

 

There was nothing brought up under Conflict of Interest.  

 

Superintendent Laures presented an annual review of course enrollment data with the Board. There 

was a brief discussion.   

 

Walters presented a petition that has been submitted with 254 signatures of eligible electors requesting an 

election to be called on the issuance of bonds in an amount not to exceed $7,750,000, to provide funds to 

construct, build, furnish and equip a Middle/High School addition to Cyclone Center and improve the site; 

and to remodel, repair, improve, furnish and equip the existing Middle/High School and Elementary 

buildings.  Walters stated that the number of signatures needed for such petition was 25% of those voting 

at the last election of school officials. There were 419 qualified voters in the last election. 

 

Community member Ryan Wirtjes reported that he had volunteered to collect the petition signatures. In his 

role with other community organizations he had seen the benefits of Cyclone Center and how it has 

positively impacted the rest of the community.   Ryan reviewed a number of student activities, tournaments 

and concerts which have brought people into our community and benefited local business and student 

opportunities.  He thanked the Board for their vision.  He also encouraged people to vote yes in this 

upcoming election calling for GO Debt to build a high school/middle school.  Board members thanked him 

for his dedication to the school.   

 

Prendergast/Sheridan to approve the following resolution: 

RESOLUTION ORDERING A SPECIAL ELECTION ON THE ISSUANCE OF 

$7,750,000 GENERAL OBLIGATION SCHOOL BONDS  

WHEREAS, there has been filed with the President of this Board a Petition of eligible electors of this 

School District asking that an election be called to submit the question of contracting indebtedness and 

issuing bonds of the School District in an amount not to exceed $7,750,000 to provide funds to construct, 

build, furnish and equip a Middle/High School addition to Cyclone Center and improve the site; and to 

remodel, repair, improve, furnish and equip the existing Middle/High School and Elementary buildings; 

and 

WHEREAS, this Board has examined the Petition and finds that it is signed by eligible electors of the 

School District numbering at least 25% of those voting at the last election of school officials and that the 

purposes set forth in the petition cannot be accomplished within the limit of one and one-quarter percent of 

the assessed value of the taxable property in the School District; and 

WHEREAS, the proposal for the issuance of Bonds or any other proposal incorporating any portion of it 

has not or will not have been submitted to the qualified electors of the School District for a period of at 

least six months prior to the date of election being called in these Proceedings; 

NOW, THEREFORE, IT IS RESOLVED BY THE DENVER COMMUNITY SCHOOL DISTRICT, IN 

THE COUNTIES OF BREMER AND BLACK HAWK, STATE OF IOWA: 

Section 1. That an election is called of the qualified electors of the Denver Community School 

District in the Counties of Bremer and Black Hawk, State of Iowa, on Tuesday, March 3, 2020.  The 



following Proposition is approved, and the Secretary is authorized and directed to submit and file the 

Proposition for the Ballot with the Bremer County Commissioner of Elections at least 46 days prior to the 

election.   

PROPOSITION 

Shall the Board of Directors of the Denver Community School District in the Counties of Bremer and 

Black Hawk, State of Iowa, be authorized to contract indebtedness and issue General Obligation Bonds in 

an amount not to exceed $7,750,000 to provide funds to construct, build, furnish and equip a Middle/High 

School addition to Cyclone Center and improve the site; and to remodel, repair, improve, furnish and 

equip the existing Middle/High School and Elementary buildings? 

[END OF BALLOT LANGUAGE] 

Section 2. That the notice of the election and ballot form used at the election shall be prepared in 

accordance with the provisions of the Iowa Code and Iowa Administrative Rules. 

Section 3. That the Election Board for the Voting Precinct or precincts be appointed by the County 

Commissioner of Elections for each County conducting an election, not less than 15 days before the 

election. 

Section 4. The Commissioner of Elections for each County conducting an election is requested and 

directed to make publication of the Notice of Election at least once, not less than four days nor more than 

twenty days prior to the election, in a newspaper that meets the requirements of Section 49.53(2), Code of 

Iowa. 

Section 5. Bremer County, Iowa is the Controlling County for this election. 

Section 6. That the County Commissioner of Elections for each County conducting an election 

shall prepare all ballots and election registers and other supplies necessary for the proper and legal conduct 

of this election and the Secretary of the Board is directed to cooperate with these Commisioners of Elections 

in the preparation of the necessary proceedings. 

Section 7. That the Secretary is directed to file a certified copy of this Resolution in the Office of 

the County Commissioner of Elections of the Controlling County to constitute the "written notice" to the 

County Commissioner of Elections of the election date, required to be given by the governing body under 

the provisions of Chapter 47, Code of Iowa. 

PASSED AND APPROVED this 11th day of Denver, 2019. 

Scott Krebsbach, President of the Board 

Becky Walters, Secretary of the Board 

 

Roll call vote-four.  Motion carried.  

 

Heather /Giesler to approve an agreement with Street Smarts LLC for services relating to a driver’s 

education program.  Laures reported that this is a three-year agreement where Street Smarts would 

administer the driver’s education program. He added that the program would provide in class instructors 

and a vehicle.  Students participating would be $380 to enroll in the class, which would be directly paid to 

Street Smarts.  

 



Resident Joel Teetzen asked about bonding capacity.  Krebsbach and Walters responded that the district 

would be below the required capacity.   

 

REPORTS:  

 

Giesler/Sheridan to approve the following new hires:  Sky Bergland in the lunchroom, Kayla Heitland as 

Middle School Study Hall monitor, and Aubrey Taylor as Girls Assistant Track Coach.  Ayes-Four.  Motion 

carried.   

 

There was nothing brought up under Student Council Report.  

 

Elementary Principal, Mr. Sinram discussed the Mile Wide Prime Future Assemblies as a character counts 

initiative.  He discussed Panorama State Reporting System.    

 

Middle School Principal, Mr. Gebel, discussed home room activities, which occur on the 1st and 3rd Friday 

of each month.  Gebel discussed recent initiatives that have received positive results where cell phones must 

be put away while students have their lunch trays to promote face to face time.  In addition, during study 

hall the first 20 minutes must be dedicated to academic work first.  He also showed color pictures on the 

holiday door decorating.  He also talked about the Random Acts of Kindness initiative.  The 6th grade DARE 

programs just came to an end with officer Kyle Shores.  

 

High School Principal, Mr. Anderson reported a fantastic experience this year with Cyclone Golden 

Cyclone Luncheon hosted by student council.  There were 62 community members in attendance.  He 

thanked Ms. Hamm and the student council for the coordination and preparation, as well as Ms. Fliehler’s 

arts students for creating the placemats, Ms. Victoria’s students for the centerpieces, Ms. Miller’s Food 

Class for the desserts.  He thanked the Jazz Band and Choir for musical entertainment.  Mr. Anderson 

reported that Mrs. Metcalf’s resource room have been finding different opportunities to raise money for a 

coffee upstart and recently has a holiday card sale.  They met their goal of selling over 100 cards.   

 

During Superintendent report, Laures thanked Ms. Hamm and the student for all of their effort on the 

Cyclone Golden Luncheon.   

 

During Board President report, Krebsbach reported that Superintendent Laures has been collecting data 

on staffing and anticipated enrollment for the coming school year from current staff as well as looking at 

needs. He hopes to report back to the Board in January or February on upcoming year staffing needs.   

 

There being no further discussion, Sheridan/Prendergast to adjourn at 6:23 p.m. Ayes-Four.  Motion carried. 

 

Following adjournment, student Henry Wiebbecke presented an issue to the Board.   

 

ATTEST: 

_________________________________ _________________________________ 

Scott Krebsbach, President    Becky Walters, Board Secretary 

 

 


