
DENVER SCHOOL DISTRICT  

REGULAR BOARD MEETING MINUTES 

OCTOBER 21, 2021 

The regular meeting of the Denver Community School Board of Education was brought to order 

by President Krebsbach at 5:30 P.M. on the above date in the Middle School Commons located 

at 540 Lincoln Street, Denver, IA. Board members present: Scott Krebsbach, Ryan Sheridan, Pat 

Giesler,  Jeff Schumacher, and Heather Prendergast.  Absent: None. Staff members present: 

Taylor Anderson, Paul Gebel, Brad Laures, Josh Sinram, and Becky Walters.    

Prendergast/Giesler to amend the October 21, 2021 agenda to remove the Public Forum agenda 

item.  Prendergast explained that there have already been two recent public forums receiving 

comments regarding mask wearing. Ayes-Five.  Motion carried. 

Giesler/Prendergast to approve the October 21, 2021 agenda, as amended.  Ayes-Five.  Motion 

carried. 

Prendergast/Sheridan to approve the following October 21, 2021 Consent Items:  October bills, 

September financial statements, September 8, 2021 Regular Board Minutes, September 9, 2021 

Special Board Minutes, September 17, 2021 Special Board Minutes, September 21, 2021 Special 

Board Minutes, September 23, 2021 Special Board Minutes, October 13 2021 Special Board 

Minutes. Ayes-Five.  Motion carried. 

There was nothing brought up under Conflict of Interest. 

Under Secondary School Construction Updates, Laures reported that the roof joists arrived a 

week in advance, which is great news because that is one of the most challenging construction 

supplies to receive given the limited number of suppliers.  Approximately 60 have already been 

installed.  Once the joists are installed, the roof decking will be added and would close the 

building off.  He added that the project is moving nicely on schedule.  

Under COVID-19 related discussion and action items, Board President Krebsbach opened this 

agenda item with the following comment:  

“As a Board we believe public input on the mask topic is critically important.  Therefore our 

Board chose to take the time to provide multiple opportunities for extended public input through 

two public forum sessions as well as written comments.  While other Districts chose to impose 

some form of a mask mandate almost immediately after the temporary restraining order.   

We have also continued to monitor our current school year policy of masks not being required.  

In addition, we have studied data on student and staff absences due to COVID all the way back 

to the start of the 2020 school year. We have also reviewed Bremer County positivity rates since 

the start of the 2020 school year.  Superintendent Laures and I have specifically reviewed this 



information multiple times every week and we have done so since the start of the 2020 school 

year.  Student and staff mental and physical health is not a subject which I take lightly. 

Krebsbach asked the Board if they had any questions for Superintendent Laures related to the 

student absence and positivity data that they have all received and asked for a motion if no 

questions.   

Board member Prendergast stated that she reviewed the data and pointed out that the absence and 

positivity rates appeared to be higher during the previous year, when masks were mandated. She 

asked Superintendent Laures further questions about the data provided.   She also noted that the 

highest COVID absentee rate was in September of 2020 and that we have not come anywhere 

close to that one week level since.     

Prendergast/Krebsbach to continue with current protocol and strategy on the district’s masking 

policy that has been in place since the beginning of the year.  Ayes-Five.  Motion carried.  

President Krebsbach summarized to the audience that the Board voted to continue with a mask 

optional policy for staff and students. Board member Schumacher stated that he supports this 

policy.  Krebsbach stated that he has been watching absentee and positivity data multiple times 

per week with the Superintendent.  He added that the current data doesn't indicate any current 

need for a mask mandate requirement.  

Prendergast/Sheridan to approve Hawkeye Community College Joint Service Agreement.  Ayes-

Five.  Motion carried. 

Sheridan/Prendergast to approve increase in pay rates for activity bus routes. Laures explained 

that the district is struggling to find bus drivers and conducted a peer review of area school pay 

rates and found that Denver’s activity driver rates were lower than our peers. He proposed to 

increase the starting rate to $15.00 per hour and increase existing staff members to 15.25, 16.25, 

and 17.25, depending on years of experience. Ayes-Five.  Motion carried.   

 

REPORTS 

Under Personnel Report, Giesler/Prendergast to approve the following contracts:  Isaac Barrett 

as Strength and Conditioning Coach, Mariyah Woolley as Volunteer Girls Wrestling Coach, 

Megan Newbrough as Girls Middle School Basketball Coach, Kevin Shedenhelm as Boys Golf 

Coach, Matt Sexton as Girls Golf Coach, Nikki Skaar as School Play Director, Brandon 

Rodriguez as Custodian, and an additional assistant basketball coach position, and Matt Henson 

to fill the position of additional assistant basketball coach position.  Ayes-Five.  Motion carried. 

 

Under Elementary Principal Report, Mr. Sinram reported that EWALU was a great experience 

this year.  Sinram also discussed the inclusion model in special education programming.   

 

Under Middle School Principal Report, Mr. Gebel reported that middle school students and 

staff recently participated in the Healthiest State 11th Annual Walk during October monthly SLC 

homeroom by using the walking trail surrounding Cyclone Center.  Gebel also reported he was 

proud to announce that Denver Middle School was recently ranked #4 out of 334 middle schools 

in Iowa based on performance on state-requirement testing and how well they prepared their 



students for high school.   

 

Under High School Principal Report, Mr. Anderson discussed the district’s offerings on 

concurrent college credit.   

 

During Superintendent Report, Superintendent Laures congratulated Megan Hamm for being 

awarded the Yager Exemplary Teaching award from UNI.  He also congratulated our fall sports 

teams for great seasons where all have been ranked and competing in postseason.  We just 

learned a few minutes before the meeting  that the girls team had an impressive win at districts 

and the entire team qualified for the state cross country meet.  Neal Pinter and Jack Mulert 

qualified for the boys. He reported on enrollment, where actual enrollment increased by 17.55 

students and the number of students served increased by 25.65 students to a total of 912.5 

students. He reminded the Board that we will be closing our bond sale at the next regular 

meeting on November 10th.  

 

Superintendent Laures stated that the masking debate has been a point of contention globally, 

nationally, statewide, and even locally and some unkind words on both sides of the issue have 

been directed to himself, other staff, board members, and community members. He added that 

we all want what is best for our kids and it's time to support each other rather than tearing apart.  

The Board will continue to monitor COVID numbers closely.  He added that he shares specific 

data with the Board President, and often times on a daily basis, and our Board President is 

committed to close monitoring.  We will continue with enhanced mitigation strategies including 

cleaning and monitoring.  He asked parents to keep kids home who are sick and added that while 

COVID has not been fun for anyone, we are going to get through this together. It is still a great 

day to be a Denver Cyclone.  

 

There being no further discussion, Prendergast/Geisler to adjourn at 5:51 p.m. Ayes-Five.  

Motion carried. 
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