
 DENVER SCHOOL DISTRICT  

REGULAR BOARD MEETING MINUTES 

JULY 13, 2022 

The regular meeting of the Denver Community School Board of Education was brought to order 

by President Krebsbach at 5:30 P.M. on the above date in the Middle School Commons located 

at 540 Lincoln Street, Denver, IA. Board members present: Pat Giesler, Heather Prendergast, 

Scott Krebsbach, Jeff Schumacher, and Ryan Wirtjes. Absent: None. Staff members present: 

Paul Gebel, Brad Laures, Josh Sinram, and Becky Walters. 

Giesler/Prendergast to approve the July 13, 2022 agenda. Ayes-Five.  Motion carried. 

Prendergast/Schumacher to approve the following July 13, 2022: July bills, June financial 

statements, and June 8, 2022 Regular Board Minutes. Ayes-Five.  Motion carried. 

There was nothing brought up under Declaration of Conflict of Interest. 

Under Public Forum, Joel Teetzen asked who defines the vision of providing services to all age 

groups including babies to 12th grade.   

Prendergast/Giesler to approve Cyclone Center access to senior community members who are 

approved through an application process including a background check during 9am to 10:15am 

during the upcoming school year starting September 6, 2022.  Individual applicants would need 

to apply and fill out the appropriate paperwork from the office and pay a fee, which would offset 

the cost of the background check.  Users would need to arrive between 9:00-9:15am and would 

be escorted into the walking track area by a staff member.  There would be no access on school 

cancellation days or weather delays.  Laures explained that public access for card users would be 

available in mornings before school (5:00 AM- 7:30 AM), evenings(3:30 PM - 9:00 PM), and on 

regular weekend hours when there are no events.  President Krebsbach stated that he is 

comfortable with these procedures, which are reasonable, ensure safety, and provide a good 

starting point.  Board member Wirtjes stated that he was concerned about a group of people that 

would no longer have access and suggested that those individuals receive communication so that 

they know their situation was considered.  President Krebsbach agreed that we should notify 

frequent users of the mid-morning hours.  Krebsbach asked Laures to review card swipe logs and 

provide such communication to those frequent users.  Board member Prendergast stated that this 

approach strikes a balance between students and ensuring their safety as best we can, while 

providing public access appropriately.  This policy also addressed many of the concerns 

announced over the multiple meetings where it was discussed.  She added that the Board 

reviewed this policy with the District’s legal counsel to ensure it was fair and non-discriminatory 

in it’s approach. Ayes-Five.  Motion carried. 

Under Secondary School Construction Updates Superintendent Laures reported that the punch 

list process has started.  Kitchen equipment is being shipped; however, there is a delay in the 

walk in coolers and freezers.  We will be able to borrow coolers in the meantime.  All casework 

is installed except in the band room.  They are currently paving the southwest parking lot, where 

there will be a change order coming soon to pave a portion that was to be gravel. Almost all of 

the windows have been installed. Laures expressed that he is appreciative of Larson Construction 



and their problem solving abilities.  Krebsbach stated that they are very organized.   

Superintendent Laures gave an overview of the transition plan to the new school.  The moving 

day is set for August 9th, 10th, and 11th and will be done in two shifts with approximately 20 

people for each shift.  There will be a sign up genius for volunteers to select a shift. President 

Krebsbach pointed out that it's a great opportunity for students to get their volunteer hours.  

Board member Wirtjes pointed out that it's a great way to see the new facility first hand.  On 

August 12th, there will be an opportunity for staff to drop off personal items.  There will be a 

building dedication in mid-September.   

Prendergast/Schumacher to approve Pay Application #15 to Larson Construction in the 

amount of $1,482,376.51. Ayes-Five.  Motion carried.  

 

Prendergast/Schumacher to approve the following resolution approving a lease agreement with 

Discoveries Learning Center: 

RESOLUTION OF THE SCHOOL BOARD OF DIRECTORS OF DENVER COMMUNITY 

SCHOOLS OF DENVER, IA APPROVING LEASE AGREEMENT WITH DISCOVERIES 

LEARNING CENTER 

WHEREAS, Discoveries Learning Center received a grant for purposes of expansion of early 

childhood education and child care into the former High School facility owned by Denver 

Community School District; and 

WHEREAS, Discoveries Learning Center will use the former High School Building for such 

purpose; and 

WHEREAS, the School Board believes it is in the best interest of the District to support said 

grant, and 

WHEREAS, the District wishes to enter into a lease agreement with the Discoveries Learning 

Center for lease of the former high school facilities. 

BE IT RESOLVED that the Board approve the lease agreement as attached and incorporated as 

exhibit A. 

PASSED AND APPROVED this 8th day of July 2022. 

Scott Krebsbach, Board President 

Attest: Becky Walters, Board Secretary 

Roll Call Vote:  Ayes-Five.  Motion carried.  

 

Schumacher/Prendergast to approve increases in the following school fees:   

Student lunch - from $2.50 to $2.60 

Adult hot lunch - from $3.85 to $4.13 

Milk/orange juice - from $.40 to $.50 

Band rental fee - from $50 to $75 

Computer damage fee - from $150 to $200 

Computer damage fee (2nd offense) - from $250 - $300 



Superintendent Laures explained he was very cautious to raise fees given the current economy.  

He explained that the following fees haven’t been increased in a number of years and is 

necessary to keep up with the associated costs.  The band rental fee allows a student to rent 

various instruments and the increase came in response to the increased maintenance fees.  We are 

seeing an increase in the number of damaged laptops and the costs to repair are also very high. 

We wanted to keep that student lunch rate as low as possible with a gradual increase to keep up 

with costs.  We are required by USDA to increase the adult lunch price to $4.13. Prendergast 

asked if parents would soon receive notification that school lunch isn’t free for the upcoming 

school year.  Laures responded that families would be notified the following week via email. 

Ayes-Five.  Motion carried.  

 

Prendergast/Wirtjes to approve SIAC Goals and Team members.  Ayes-Five.  Motion carried.  

 

Prendergast/Giesler to approve Teacher Retention Bonuses. Laures explained that the school 

nurse, two guidance counselors, teacher librarian, and two teachers that are less than 1.0 FTE did 

not receive the Teacher Retention Bonus in April 2022 that the rest of the certified teacher staff 

received per state legislation.  Said teachers would receive $1000 or their percentage of FTE 

from ESSER funding.  Ayes-Five.  Motion carried.  

 

Prendergast/Giesler to approve the following Resolution setting date of public hearing:  

A RESOLUTION OF THE DENVER CSD, IOWA, SETTING A DATE FOR A PUBLIC 

HEARING ON THE ADOPTION OF THE MULTI-JURISDICTIONAL HAZARD 

MITIGATION PLAN FOR BREMER COUNTY, IOWA. 

WHEREAS, the CSD of Denver, Iowa has agreed to participate in the development of a Multi-

Jurisdictional Hazard Mitigation Plan (“Plan”) in cooperation with the Multi-Jurisdictional Hazard 

Mitigation Planning Committee for the County; and, 

WHEREAS, the CSD of Denver desires citizen input on the establishment and adoption of the 

Plan, and, 

NOW THEREFORE BE IT RESOLVED THAT, a public hearing be held on the adoption of a 

Multi-Jurisdictional Hazard Mitigation Plan for Bremer County, Iowa.  Said Public Hearing to be 

held on the 10th day of August 2022 at 5:30 P.M. at the at the Middle School Commons, 540 

Lincoln Street, Denver, Iowa, 

PASSED AND APPROVED this 8th day of July 2022. 

Attest: Becky Walters, Board Secretary 

Ayes-Five.  Motion carried.  

 

Prendergast/Wirtjes to approve the Denver Emergency Plan.  Ayes-Five.  Motion carried.  

REPORTS 

Under Personnel Report, Prendergast/Wirtjes to approve the following new hires and 

resignation:  Tasha Optiz as Food Service Director, Mandi Johnson as Assistant Food Service 

Director, Chris Swales as Student Council Leader, and resignation from Marian Frey as Study 

Hall Monitor. Ayes-Five.  Motion carried.  

Under Elementary Principal Report, Middle School Principal Report, and High School 

Principal Report Mr. Gebel and Mr. Sinram shared a handout with the Board that outlined 



school start times for the upcoming year that would soon be sent to parents.  

There was nothing brought up under Superintendent Report. 

There was nothing brought up under Board President. 

There being no further discussion, Prendergast/Wirtjes to adjourn at 6:07p.m. Ayes-Five.  

Motion carried. 

 

 

ATTEST: 

  

_________________________________      _________________________________ 

Scott Krebsbach, President          Becky Walters, Board Secretary 


