
DENVER SCHOOL DISTRICT 
REGULAR BOARD MEETING MINUTES 
MAY 13, 2020 

The regular meeting of the Denver Community School Board of Education was brought to order by 
President Krebsbach at 5:30 P.M. on the above date in the District Office located at 241 S. State Street, 
Denver, IA. Board members present: Scott Krebsbach, Pat Giesler, Jeff Schumacher, Ryan Sheridan, and 
Heather Prendergast.  Absent: None.  Staff members present: Taylor Anderson, Paul Gebel, Brad Laures, 
Kari Murch, Josh Sinram, Becky Walters, and Rod Wolfensperger. 

Note: To limit the exposure and spread of COVID-19, all board members and staff members were present 
to the board meeting via conference line, except Board Secretary Becky Walters who was present at the 
above noted location.  

Schumacher/Giesler  to approve the May 13, 2020 agenda. Ayes-Five. Motion carried. 

Prendergast/Giesler to approve the following May 13, 2020 Consent Items: May bills, March and April               
financial statements, April 8, 2020 regular meeting minutes, April 24, 2020 special meeting minutes, and               
May 1, 2020 special meeting minutes.  Ayes-Five.  Motion carried. 

There was nothing brought up under the Declaration of Conflict of Interest.  

There was nothing brought up under Public Forum.  

Schumacher/Sheridan to approve the bid from Kluesner Construction for the Complex Walking Path 
Asphalt Overlay Project in the amount of $81,095.  Laures explained that the 2.5 inch overlay project was 
tabled at last month’s board meeting in order to obtain additional bids.  A bid from Heartland Concrete 
was received in the amount of $97,680 and another contractor recommended for the project did not reply 
with a bid.  Board President Krebsbach explained that the project would be financed using SAVE dollars. 
He explained that while it's unknown for sure how the SAVE funding will be affected during these 
uncertain economic times, he was not as pessimistic as others regarding future SAVE revenues that are 
generated from the “penny tax”.  He added that he reached out to the school financial advisor from Piper 
Sandler, who informed him that this year’s SAVE collections leading into March were ahead of last 
year’s collections to-date, which provides a cushion to offset this year’s declines.  Also, this fiscal year is 
the first full year where internet sales are fully taxed in Iowa, which will also help offset declines since we 
know that shoppers have continued purchasing online during the pandemic closures.  In addition, the 
Governor has not implemented a stay-at-home order, which has enabled Iowa citizens to shop much more 
than in other states, although less than “normal” but still fairly substantial.  Krebsbach pointed out he 
would still like to proceed conservatively with SAVE funds until more information is known. He 
explained that while he is comfortable with the asphalt overlay project because tabling such project may 
lead to higher costs in the long run if the asphalt needs a complete reconstruction down the road. 
Krebsbach  recommended tabling the purchase of the school bus.  Giesler asked about the current 
turnaround time of ordering a school bus.  Wolfensperger responded that this is about four months. 



Schumacher pointed out that communication and signage for the public would be key during the time 
when the walking path is closed for construction.  Ayes-Five.  Motion carried. 

Prendergast/Schumacher to approve the following sharing agreements:  
● Social Worker - Dunkerton Community Schools 
● TAG Instructor - Dunkerton Community Schools 
● Swimming - Cedar Falls Community Schools 

Ayes-Five. Motion carried. 
 
Giesler/Prendergast to approve the continuation of the lunch program through the end of June.  The 
program has been well received, and good service to provide to families.  Laures stated that the costs 
associated with offering the meals on an extended basis would be minimal to the lunch fund due to the 
minimal hours of preparation of the curbside lunches and the state assistance per meal.   Ayes-Five. 
Motion carried. 
 
The principals updated the Board on the Return to Learn progress.  Mr. Anderson reported that the change 
in learning plan from optional to required has been a positive overall experience and has increased 
engagement.  Mr. Gebel explained that they are working on the Return to Learn plan that is due in July. 
Board member Giesler inquired about working with special education students.  Anderson responded that 
our special education teachers have had meetings with their students and families to prioritize their goals 
and have been great problem solvers to remove barriers for learning.  He added that our teachers have 
been doing a tremendous job during this time.  Laures added that there has been great connection with 
special ed students.  Gebel reported that himself and Anderson have been having PLC groups on a weekly 
basis.  Mr. Sinram reported that his teachers have been doing a great job connecting with their students 
and families.  
 
Board president Krebsbach reported that he has continued to conduct ongoing calls with the principals, 
superintendent, and school nurse.  Krebsbach reported that the team is discussing a possible relocation of 
the nurses office to other areas of the building to be able to isolate students exhibiting COVID-19 
symptoms.  Krebsbach advised the Board we may need to remodel some areas to meet such objectives 
and further details will come available when they reach some possible solutions. Murch reported that she 
has been ordering PPE supplies so we are ready for when school reconvenes in August.  
 
Superintendent Laures reported that he appreciated the board supporting six days of teacher inservice. 
During this time there will be cross level meetings on standard that have been covered and still need to be 
covered.  A great deal of time will also be spent on preparing for the future possibility of online learning 
or a blend of this.  He stated that this time is crucial to be ready for an uncertain future in education.  He 
thanked the instructional coaches for their work on putting the schedule together.  
 
Krebsbach stated with the recent guidance provided from Governor Reynolds on the opening of workout 
facilities, it may be possible to open Cyclone Center to students and the general public  at some point in 
the future.  Superintendent Laures discussed capacities, sanitization, hours, and oversight that would need 
to be implemented to open Cyclone Center.  There was considerable discussion on reopening Cyclone 
Center.  The consensus of the Board was to wait until June to revisit this topic, which will allow the 
Board to learn more about how fitness clubs are handling sanization, capacity restrictions, and other 
important safety measures.  



REPORTS 

Schumacher/Giesler to approve the following: 
 
New hires  
Nate Skaar to work with At-Risk students and as Athletic Director, which will be a split position.  
Nate Skaar as Wrestling Coach.  
Jared Pickett as Assistant Wrestling Coach 
Matt Milewski as Assistant Baseball Coach 
Shane Kirchoff as Middle School Coach 
Megan Brunscheon as Middle School and Assistant Varsity Softball Coach  
 
Resignations  
Mara Forsyth as Second Grade Teacher and Volleyball Coach 
Travis Miller as Assistant Football Coach 
Megan Hamm as Student Council Advisor 
The Board thanked Interim Athletic Director Rhett Barrett for stepping quickly into the position at the                
beginning of the year and doing a great job. The Board also thanked Jared Pickett for assuming the                  
position of Interim Head Wrestling Coach, his service is greatly appreciated. The Board wished Mara               
Forsyth good luck in her future endeavors and thanked her for her service as well. Laures added that we                   
are very fortunate to have these two outstanding coaches leading our wrestling program  
Ayes-Five. Motion carried. 
 
There was nothing brought up under Student Council Report.  
 
Under Elementary Principal Report, Mr. Sinram reported that 3rd and 4th grade Chrombooks were              
passed out in April. He added that approximately 75% of the students picked them up. Any damages                 
would be at parents’ expense.  
 
Under Middle School Principal Report, Mr. Gebel invited the Board to look at the secondary lesson                
plans posted on the website. He added that the staff has done an outstanding job with online learning.                  
Teachers have had weekly home room Zoom calls with students, which gives students an opportunity to                
see each other. He added that instructional coaches Kristin Curtis and Jillian White have also done an                 
outstanding helping with instructional planning. Board member Giesler asked how we will get our              
technology turned in for the year. Gebel responded that the admin is working on a collection plan. They                  
are also working on a plan to return student belongings.  
 
Under High School Principal Report reported that a traditional graduation ceremony is set for July 12th                
and have discussed plans to allow for social distancing for the event as well as other safety measures.                  
The date and how the ceremony would be conducted were put on a survey to students and parents and                   
discussed by the Senior Class Committee. He also reported that Prom would be held on Sunday, July                 
19th. He added that it was a struggle to find a date without prior commitments that gave the best                   
opportunity for almost all students to participate. He also reported that he is in the process of planning the                   
Senior Celebration Rally and had been in contact with the Mayor and Police Department for event details.  
 
During Superintendent report, Laures pointed out that the administration team recognized our teachers             
by placing signs in their yards during teacher appreciation week. He also recognized Nurse Murch on                



Nurse Appreciation Day. Laures pointed out that it was School Board Appreciation month and thanked               
the Board for their hard work and forward thinking. Laures explained that the district should be ready                 
next year if online learning would take place.  
 
During Board President report, President Krebsbach reported that he and the Admin team continue to               
correspond on a daily basis pertaining to COVID-19 response and preparation. He added that he was very                 
appreciative of the Admin team and Nurse Murch during these uncertain times.  
 
Board member Prendergast encouraged staff and Board members to spread the word about the upcoming               
event to support our graduating seniors for the Senior Celebration Rally on Tuesday, May 19th starting at                 
6pm. She added that there was an overwhelming response from surveys to hold the graduation ceremony                
as a traditional ceremony.  
 
There being no further discussion, Giesler/Prendergast to adjourn at 6:34 p.m. Ayes-Five.  Motion carried. 
 
  

ATTEST: 
  

_________________________________          _________________________________ 
Scott Krebsbach, President                                Becky Walters, Board Secretary 
  

  

  

  

 


