
DENVER SCHOOL DISTRICT
REGULAR BOARD MEETING MINUTES
APRIL 13, 2022

The regular meeting of the Denver Community School Board of Education was brought to order
by President Krebsbach at 5:35 P.M. on the above date in the Middle School Commons located at
540 Lincoln Street, Denver, IA. Board members present: Scott Krebsbach, Pat Giesler, Heather
Prendergast, and Ryan Wirtjes. Absent: Jeff Schumacher. Staff members present: Taylor
Anderson, Paul Gebel, Brad Laures, Heather McDonald, Josh Sinram, and Becky Walters.

Prendergast/Wirtjes to approve the April 13, 2022 agenda. Ayes-Four.  Motion carried.

Prendergast/Wirtjes to approve the following April 13, 2022 Consent Items: April bills, March
financial statements, March 9, 2022 Regular Board Minutes, and March 21, 2022 Special Board
Minutes. Ayes-Four.  Motion carried.

Under Declaration of Conflict of Interest, announced her intent to abstain from voting from her
son as a baseball coach.

Under Public Forum, President Krebsbach invited public comments regarding public access to
the walking track, fitness equipment and weight room during the hours that school is in session
once we occupy the new high school and middle school. He added that the concern is strictly one
of safety and security for our students and there is no desire by our Board to eliminate public
access outside of school hours. No decisions have been made about those hours, and no decisions
would be made tonight, instead, the Board is seeking input and to date, the Board has received
more than 100 emails providing feedback which is very much appreciated.

Denver resident Randy Ruiter expressed his appreciation for considering input from the public.

Denver resident Joel Wikner expressed that he would like to have access to the track during the
school day.

Dale Brady expressed that he would like to have access to the track during the school day. He
also expressed concerns with student safety.

Jo Danielsen expressed that she would like to have access to the track during the school day. She
also expressed concerns with student safety.  She also asked the Board to consider a process of
people needing to enter through a camera monitored door and having to be allowed in by a staff
member just like mentors and volunteers do.

Ron Danielsen expressed concerns with student safety.

Dorothy Fink expressed that she would like to have access to the track during the school day.

Jo Danielsen expressed concerns with student safety.

Jo Boerjan expressed that she would like to have access to the track during the school day.



James Meyer expressed that he would like to have access to the track during the school day. He
also expressed that he doesn't believe the retirees would bother students.

Under Secondary School Construction Updates Superintendent Laures reported that he
reviewed traffic into the Cyclone Center walking track at various times during the day and the
mornings from 8-10am have the most traffic.  He added there were many comments submitted to
the public.  He clarified that we are not taking away access on mornings, evenings, and
weekends.  Recently, weekends were opened for usage.  Laures explained that the Board is
studying security concerns.  Board member Krebsbach explained that there is plenty of time for
the public to send feedback via  email at Cyclones@denver.k12.ia.us or leave comments on the
google form: https://forms.gle/WzaKvvj5WoxKae789

He added that a decision won’t be made this month or next month.  Board member Prendergast
added that it will be possible to speak on a future agenda so everyone has the opportunity to
speak.  Krebsbach encouraged the superintendent and principals to be creative to find
opportunities so that the track could be shared.

Prendergast/Giesler to approve Pay Application #12 to Larson Construction in the amount of
$870,833.03. Ayes-Four.  Motion carried. Superintendent Laures updated the Board on the
progress of the project including some delays on cabinetry and a walk-in freezer, however, the
project is still expected to be completed on schedule. He added that the west commons wall in
Cyclone Center will be taken down by the end of next week.

Giesler/Prendergast to approve second reading of Board Policy 505.5. Laures explained that
this policy states that we require a financial literacy course for our graduates. The class is already
being taught, however, the policy needed to be updated. Ayes-Four.  Motion carried.

Prendergast/Giesler to open the public hearing concerning the FY2023 Budget at 6:00pm.
Proof of publication received and on file, no public comments received prior to the meeting.
Prendergast/Giesler to close the public hearing at 6:01pm.  Ayes-Four.  Motion carried.

Prendergast/Giesler to approve the FY2023 Budget. Krebsbach reported that the state aid
increase was 2.5% with 17 new students resulting in $287,000 in new money.  The total levy
increased by $.82/$1,000 in taxable valuation due to an increase in the management levy and the
general fund levy. The management fund levy is attributed to a premium increase in premiums
on the district's liability/property insurance policy due to high claims in the state due to the
derecho.  From FY21 to FY22, the district's property, liability, and work comp premium
increased by 30%.  The district is seeking quotes from other brokers on said insurance.  The
general fund levy increase is due to cash reserve levy in order to maintain solvency, which the
finance committee closely watches as well as unspent balance which has a five year target of
12%.  Ayes-Four.  Motion carried.

Giesler/Wirtjes to approve the final day of school to be on Friday, May, 27, 2022 with a
12:30pm dismissal. This includes two make-up days. The teacher's last day will be Wednesday,
June 1, 2022. Ayes-Four.  Motion carried.
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Prendergast/Giesler to approve the FY2023 Teacher Salary increases for a total package
increase of 2.52% in the amount of $124,585, which includes a base increase of $525.  Board
member Prendergast reported there were two meetings during the negotiations and there were
good discussions with good takeaways.  She added that it's a give and take as both sides need to
deal with rising costs that neither party can control.  Superintendent Laures thanked the
negotiations team and commented that discussions were very productive and he commended
both groups.  Prendergast and Giesler added that it was a very pleasant experience and was a
good group to work with. Krebsbach added that the total package increase fell within the
guidelines of the finance committee and thanked both groups for the collaboration. Ayes-Four.
Motion carried.

REPORTS

Under Personnel Report, Giesler/Wirtjes to approve the following baseball and softball
coaches: Dustin Rewerts as Head Baseball Coach, Lance Williamson and Assistant Baseball
Coach, Luke Prendergast as Assistant Baseball Coach, Dustin Ciavarelli as Middle School
Baseball Coach, Dani Gordon as Head Softball Coach, Megan Bruncheon as Assistant Baseball
Coach (split position), Abrianna Moore as Assistant Baseball Coach (split position), and Sami
Gerhke as Middle School Coach.  Ayes-Three.  Abstain: Prendergast. Motion carried.

Under Elementary School Principal Report, Mr. Sinram updated the Board on a recent 3rd
Grade visit from Anesa Kajtazovic, a former Iowa State Representative and immigrant from
Bosnia.  Sinram thanked Play Director Dr. Skaar for organizing a showing of the Spring Play in
the elementary school.  He also thanked Mrs. Corbin and other staff for making last week’s
literacy week fantastic for our students.

Under Middle School Principal Report, Mr. Gebel reported that Officer Stacy Hesse from the
Waterloo Police Department spoke to middle school students about internet safety and
appropriate use of social media.  He added that middle school students and staff recently
participated  in a spring clean up at area parks and on school grounds.

Under High School Principal Report, Mr. Anderson reported that shared postsecondary
readiness results with the Board.

Under Superintendent Report, Laures reported that asbestos testing is underway in the high
school for the High School Renovation Project to relocate Discoveries Learning Center.
Currently, we will be able to bring over the After Care program, which would eliminate the need
for busing.  He added that he was hopeful for phase II funding that would move the 2-4 year olds
to the high school.  Laures thanked Josh Sinram for his efforts on this project.  Laures also
congratulated All State Speech on 4 students making it to this exclusive honor.  He also
congratulated play director Nikki Skaar and the students for an outstanding job on this year’s
play.  He also wanted to recognize the club hockey team, while not officially part of the school,
has several of our students.  They just earned 3rd place at the National High School Hockey
tournament which is a great accomplishment.

Under Board President, Scott Krebsbach asked for a presentation at a future Board meeting of
the high school renovation plans for Discoveries when the estimates and plans are drawn up.  He



also reported that the music trip went well.  Prendergast thanked him for his time and planning
efforts.

There being no further discussion,Giesler/Prendergast to adjourn at 6:35p.m. Ayes-Four.
Motion carried.

ATTEST:

_________________________________      _________________________________
Scott Krebsbach, President Becky Walters, Board Secretary


