
DENVER SCHOOL DISTRICT 

REGULAR BOARD MEETING MINUTES 

APRIL 8, 2020 

The regular meeting of the Denver Community School Board of Education was brought to order by 

President Krebsbach at 5:30 P.M. on the above date in the District Office located at 241 S. State Street, 

Denver, IA. Board members present: Scott Krebsbach, Pat Giesler, Jeff Schumacher, Ryan Sheridan, and 

Heather Prendergast.  Absent: None.  Staff members present: Taylor Anderson, Paul Gebel, Brad Laures, 

Chris McCarville, Heather McDonald, Kari Murch, Josh Sinram, Becky Walters, and Rod Wolfensperger. 

Note: To limit the exposure and spread of COVID-19, all board members and staff members were present 

to the board meeting via conference line, except Board Secretary Becky Walters who was present at the 

above noted location.  

Prendergast/Giesler to approve the April 8, 2020 agenda. Ayes-Five. Motion carried. 

Prendergast/Schumacher to approve the following April 8, 2020 Consent Items:  March bills & March 11, 

2020 regular meeting minutes, March 17, 2020 special meeting minutes, and March 24, 2020 special 

meeting minutes.  Walters reported that March financial reports would be included on next month's agenda.  

Krebsbach/Prendergast to amend the March 17, 2020 minutes by adding the statement, “Nurse Murch 

recommended that individuals should follow current CDC guidelines.”  Ayes-Five.  Motion carried. 

There was nothing brought up under the Declaration of Conflict of Interest.   

There was nothing brought up under Public Forum.  

 

Prendergast/Giesler to open the public hearing regarding the FY2021 Budget at 5:34 p.m. Proof of 

publication received and on file.  No written and oral public comments received prior to the meeting.  There 

were no comments made, Prendergast/Giesler to close the public hearing at 5:35 p.m.  Ayes-Five.  Motion 

carried.   

 

Prendergast/Sheridan to approve the FY2021 Budget.  Business Manager Walters reported that the 

proposed property tax rate has remained consistent to that of the previous year.  Like last year, this tax 

certification includes a surplus levy of $45,000 on the existing 2016 General Obligation Debt to maintain 

the allowed maximum debt service levy, which will save in interest expense once the bond becomes 

callable.  The income surtax rate remained unchanged from the last several years.  Board President 

Krebsbach added that the budget included additional teaching positions, salary increases, and capital 

spending allowances for technology, repairs, and special projects.  Roll call vote: Ayes-Five.  Motion 

carried.   

 

Krebsbach/Schumacher to approve resolution authorizing the redemption of General Obligation School 

Bonds, Series 2016, dated May 3, 2016, approving first amendment to the Escrow Agent Agreement, and 

levying a tax for Fiscal Year 2020-2021 for the redemption of General Obligation School Bonds, Series 

2016, dated May 3, 2016.  Business Manager Walters explained that this agenda item would authorize the 

surplus levy of our existing General Obligation Bond, which financed the construction of Cyclone Center. 

President Krebsbach added that this process allows the district to levy for a surplus, in addition to its normal 

debt service payment, up to the original voter approved levy of $2.70/$1000, and the surplus would be held 



in an escrow account until the bond becomes callable in 2023.  Roll call vote: Ayes-Five.  Motion carried.  

The resolution in its entirety is attached to the official copy of the minutes. 

 

The Board reviewed the abstract of votes for the March 3, 2020 Special Election authorizing the issuance 

of General Obligation debt not to exceed $7,750,000 to provide funds to construct, furnish, and equip a new 

High School and Middle School.  Walters reported that she received the official abstract of votes from 

Black Hawk and Bremer Counties indicating 1,014 “yes” votes and 177 ”no” votes for a total of 1,191 

votes.  The public measure passed with an 85% voter approval rate.   

Krebsbach/Schumacher to approve an updated resolution concerning pandemic response and 

emergency.   Roll call vote: Ayes-Five.  Motion carried. The resolution in its entirety is attached to the 

official copy of the minutes. Krebsbach pointed out that this resolution extends the payment of hourly 

employees during the COVID-19 closure until May 1, 2020.  He added that if we don't return to school on 

May 4, 2020 due to an extension recommended by the Iowa Governor, the Board would reconvene in a 

special session to address further payment of wages for hourly employees.   

Laures noted that additions from the previous resolution addresses the District's plan to provide 

continuous learning on a voluntary basis, which gives our staff the best chance to work with students.  He 

explained that the Iowa Department of Education has provided guidance on continuous learning during 

the closure with the following options:  To provide required educational services or, to provide voluntary 

educational services. Laures explained that provisions stated that if schools do not offer either optional or 

required learning opportunities, they may be required to make up lost time after April 12, 2020 at a later 

date.  

Board member Prendergast asked if it was possible to implement a blended option of required and 

optional learning opportunities.  Laures responded that at this time, the Department of Education is 

requesting districts to respond with one or the other by Friday, April 10th.  Laures reported that only four 

or five schools in the AEA region are providing continuous learning opportunities on a required basis.   

High School Principal Taylor Anderson stated his priority is to make sure that our seniors graduate on 

time.  He added that learning opportunities for high school and elementary school will be very different.  

He added that guidance from the Department of Education is calling for student grades to be paused 

where students were standing prior to the closure.  He added that he was preparing correspondence to 

send to high school students that provided direction on learning opportunities.  

Middle School Principal Gebel reported that the admin team has challenged staff to look at their 

curriculums to identify central standards that can be incorporated into the continuous learning plans and 

staff will focus and address those central standards in the fall as well.  Gebel added that secondary 

teachers will be posting two recorded videos per week referring to weekly standards as well as posting 

virtual office hours for students to call, email, zoom, etc.  

Elementary Principal Josh Sinram stated that elementary teachers are having weekly PLC meetings to 

address our new approach on how to deliver central standards to students.  He pointed out that the admin 

team chose to offer voluntary educational learning due to the equity component, however learning is still 

doable even under the optional route.   

Krebsbach stated that administration and teachers are doing a great job connecting with students and 

families, which is very important during this time.  Laures added that it's a unique situation and the 

district is doing everything it can to make the most of it. Board member Prendergast discussed with admin 

implications of required versus optional learning opportunities.  Board member Giesler shared his 

concerns on whether all of our students have access to the internet.  Krebsbach responded that a portion of 



the associate staff will be contacting families by phone to find if there are any problems or issues ensuring 

our students have equitable degrees of access including access to the internet. Laures added that he has 

lined up staff who have volunteered to help with calling families starting next Monday.  Laures also 

pointed out that Technology Director Chris McCarville has pulled together resources for families to 

obtain the internet service at no or low cost.  

Prendergast/Sheridan to approve meal assistance and distribution to students during COVID-19 closure 

through the school nutrition program at no cost to the family.  Superintendent Laures reported that the 

District was approved a waiver from the Department of Education to serve lunches to students. He 

explained that starting April 13, 2020, Grab & Go meals would be provided to any child 18 years old and 

under, families must sign up in advance on an online form.  There have been many families that have 

already signed up for the meal assistance. The meal will likely consist of a cold meat sandwich, fruit, 

vegetable, and milk.  Pick up times are on Monday and Wednesdays from 11am to 12pm.  Monday pick 

up will include meals for Monday and Tuesday, the Wednesday pickup will include meals from 

Wednesday through Friday.  Families will pull up in their vehicle to the lower elementary door during the 

designated time and staff will load the meals into the truck of the vehicle.  He reported he has had 

associate staff volunteer to help with this process as well as Food Service Director Teresa Bates and her 

kitchen staff.  Laures also pointed out that the district will be reimbursed $4.15 by the Federal Lunch 

Program for each meal served.  Ayes-Five. Motion carried. 

Superintendent Laures reported that the Department of Education waived federal testing requirements 

for the current school year.   

Principal Anderson reported that Prom was currently rescheduled for May 9, 2020 at Prairie Links Golf 

Course in Waverly.  Board member Prendergast suggested having a June date as a backup in the event the 

school closure is extended.  Anderson stated that he would look into venues for openings in June and 

added that the Governor would be providing further guidance late next week on whether school would be 

back in session on May 4, 2020, which would give a clarity on how to proceed with possible future dates.   

Prendergast/Giesler to approve resolution adopting 403(b) plan.  Business Manager Becky Walters 

explained that IRS regulations had mandated schools to retroactively adopt their 403(b) plan using an IRS 

required prototype for the 403(b) Plan Document. She added that the schools third party administrator has 

initiated and provided all of the necessary documentation to be in compliance with IRS regulations. Roll 

call vote: Ayes-Five.  Motion carried.  The resolution in its entirety is attached to the official copy of the 

minutes. 

Prendergast/Schumacher to approve the following summer projects and technology purchases while 

waiting to proceed on further consideration on the Athletic Complex Walking Path Asphalt Overlay 

Project until an additional bid is obtained: 

● Purchase of 6th Grade laptops 

● Upper Elementary Air Conditioning for an estimated $20,000 not including special filters and 

electrical work 

● Tuck-pointing brick on degraded areas of the high school and middle school in the amount of 

$25,000 



● Curb repair and adding a no parking fire lane in the Cyclone Center parking lot for an estimated 

$1,000. 

Superintendent Laures reported that according to some school finance experts, schools may see decreased 

revenues from the Penny SAVE tax due to weakened spending in retail and food service sectors.  As a 

result, Laures recommended waiting until next month to proceed with some projects such as a bus 

purchase, surveillance system, and further tuck-pointing.  There was discussion on which projects should 

take priority.  Laures reported that the walking path is sixteen years old and has uneven levels on asphalt 

which have started to crumble.  He recently received a bid for a complete asphalt overlay.  He added that 

Maintenance Director Rod Wolfensperger was in the process of getting two additional bids.  

Wolfensperger pointed out that the purchase of a new bus would be needed in the near future due to the 

aging fleet.   He explained that the district has four route buses that were made in the following years:  

2019, 2012, 2011, 2008.  Board President Krebsbach pointed out that a portion of the high school and 

middle school construction is planned to be financed with the use of SAVE funds, therefore advised being 

cautious on spending until the effects of the current state of the economy can be further evaluated.   

Wolfensperger pointed out that roofing repairs would also be needed in the future as well as tuck-

pointing, however, a portion of the tuck-pointed could be delayed.  Board member Giesler pointed out 

that it would cost much more for a complete asphalt reconstruction, therefore recommended not waiting 

too long before the existing asphalt is broken up and gone. The Board unanimously decided to wait for 

more asphalt overlay bids and consider at the next board meeting.  Ayes-Five. Motion carried. 

Prendergast/Giesler to approve the waiver of the community service requirement and recognize the 

students who have already completed or near completed the requirement. Ayes-Five. Motion carried.  

Krebsbach/Prendergast to approve the 2020 graduating pending successful completion of remaining 

requirements. Ayes-Five. Motion carried. 

REPORTS 

Sheridan/Giesler to approve the following new hires:  Sarah Jensen as 4th Grade Teacher, Salley Murch as 

2nd Grade Teacher, and Sarah Shirley as Special Education Teacher.  Ayes-Five. Motion carried. 

 

There was nothing brought up under Student Council Report.  

 

There was nothing brought up under Elementary Principal Report.  

 

There was nothing brought up under Middle School Principal Report.  

 

There was nothing brought up under High School Principal Report.  

 

During Superintendent report, Laures thanked everyone for their continued support during this COVID-

19 Pandemic.  He added that we can't control our circumstances, however we can control how we react to 

our circumstances.  

 

During Board President report, President Krebsbach reported that he and the Admin team continue to 

correspond on a daily basis pertaining to COVID-19 response and preparation.  He added that he was very 

appreciative of the Admin team and Nurse Murch during these uncertain times.  



 

Board member Prendergast pointed out that she had a parent request that the school consider turning on the 

Football Lights in the evening to recognize school being out.  Superintendent Laures said he would discuss 

with the admin team and see what it will take to put this together.  

 

There being no further discussion, Schumacher/Prendergast to adjourn at 6:51 p.m. Ayes-Five.  Motion 

carried. 

 

  

ATTEST: 

  

_________________________________          _________________________________ 

Scott Krebsbach, President                                Becky Walters, Board Secretary 

  

  

  

  

 


