
DENVER SCHOOL DISTRICT 

SPECIAL BOARD MEETING MINUTES 

MARCH 24, 2020 

The special meeting of the Denver Community School Board of Education was brought to order by 

President Krebsbach at 8:00 A.M. on the above date in the District Office located at 241 S. State Street, 

Denver, IA. Board members present: Scott Krebsbach, Pat Giesler, Jeff Schumacher, Ryan Sheridan, and 

Heather Prendergast.  Absent: None.  Staff members present: Taylor Anderson, Paul Gebel, Brad Laures, 

Kari Murch, Josh Sinram, Rod Wolfensperger, and Becky Walters.   

Note: To limit the exposure and spread of COVID-19, all board members and staff members were present 

to the board meeting via conference line, except Board Secretary Becky Walters who was present at the 

above noted location.  

Giesler/Schumacher to approve the March 24, 2020 agenda. Ayes-Five. Motion carried. 

Giesler/Prendergast to approve the Denver Community Schools Pandemic Plan.  President Krebsbach 

thanked School Nurse Murch for personalizing the plan to Denver Schools. Krebsbach stated that he 

verbally approved the plan on March 18, 2020 and also provided written approval of the plan on March 

19th.  Ayes-Five. Motion carried. 

Schumacher/Prendergast to approve resolution concerning pandemic response and 

emergency.   Krebsbach pointed out that the language of the resolution was provided by IASB and the 

Iowa Department of Education.  Laures stated that the resolution would allow existing Board Policy to be 

suspended to implement written guidance from state or federal agencies relating to containing COVID-19. 

Krebsbach added that if the pandemic progresses toward an enhanced pandemic, the Board would need to 

move quickly to respond and this resolution would allow for such.  The resolution in its entirety is 

attached to official copy of the minutes.  Ayes-Five. Motion carried. 

School Nurse Murch reported that in the event of a positive case within the Denver Schools students and 

staff it’s not mandatory to notify the school in the event of any positive communicable disease including 

COVID-19.  Most likely it would be reported, and if possible we would share basic information with 

parents.  Murch reported that the Pandemic Plan outlines the communication lines for reporting any 

positive cases.  Murch added that Kip Ladage with Bremer County Emergency Management Team is 

corresponding with school districts as notifications occur.  Murch stated that she is also keeping in touch 

with online updates from the Bremer County Health Department including notifications on positive cases.  

President Krebsbach pointed out that there are no reported positive cases, as of now, in Bremer County, 

which is a god-send for every day we are out of school with no student to student contact contributing to a 

potential spread. Superintendent Laures reported that he would immediately notify the Board President 

and School Board members, should a positive COVID-19 case appear.  This will be followed by 

correspondence to parents and guardians.  Such correspondence has already been prepared by Laures, 

Murch, and Krebsbach in order to respond as timely as possible.  

School Nurse Murch reported that she has screened individuals such as custodial staff and maintenance 

personnel for COVID-19 symptoms who have come into the school building.  Starting Monday only 

those required to be there have been allowed entry.    Board President Krebsbach reported that the district 

owned playgrounds are closed at the recommendation of the Governor.  Maintenance Director 

Wolfensperger reported that the upper elementary playground is locked since there is a fence around 

it.  Krebsbach stated that the Denver Police Department has agreed to monitor school playgrounds during 

this time. 



Superintendent Laures reported that the janitorial staff finished cleaning facilities last week and all 

buildings are closed.  He added that Josh Sinram has completed computer check outs and Rod 

Wolfensperger has been monitoring the buildings. 

Superintendent Laures reported that a small number of families called in to request meal assistance which 

is currently being provided for the Denver community by the Denver Baptist Church and St John’s 

church.  He added that he will continue to evaluate additional needs.  It was discussed that additional 

emails would be sent to parents to survey the need for meal assistance.  President Krebsbach instructed 

that Laures have the Food Service Director Teresa Bates take inventory of the kitchen in case there is 

additional need for food assistance. Board member Sheridan asked for clarification on prom and 

graduation dates.  Laures responded that both events are scheduled as originally planned, however, are 

subject to change as circumstances change. 

High School Principal Taylor Anderson reported that mental health resources for students are available on 

the website.  He also pointed out that Secondary Guidance Counselor Ashley Van Rees would be 

reaching out to students to offer coping strategies and resources and Elementary Guidance Counselor 

Malynda Zuck plans to open a google classroom to offer guidance and coping strategies for elementary 

students. Board President Krebsbach pointed out that the mental health needs of our students is a top 

concern of Board members and administration and is being discussed on a daily basis.   

Elementary Principal Josh Sinram reported that he conducted three rounds of grades 5-8 laptop 

pickups.  Parents/guardians have been reminded that these devices do not contain the normal filters which 

are applicable when being used on the school network, and should monitor usage. 

Middle School Principal Paul Gebel reported that schools have been excused from testing requirements 

by President Trump, however, there has been not yet been any communication from the State 

government.   This will continue to be monitored so that we can be responsive to direction from the state 

Department of Education. 

Superintendent Laures reported that several e-learning resources have been posted on the school’s 

website.  Each teacher has posted learning objectives, however, the Department of Education says that 

they cannot be mandated.  The principals reported that they plan on having weekly sessions with teaching 

staff via webinars.  Laures thanked the staff for providing the online learning opportunities to students 

and reported that they have done a great job. 

Superintendent Laures reported that so far, only one hourly staffed para-professional has been needed for 

a special project, which involved taking phone calls for meals assistance. 

Superintendent Laures pointed out that the school website is being updated with current information.  The 

school FaceBook page has directed followers to the school website. 

President Krebsbach reported that last week he directed for a third payroll person to trained to conduct the 

payroll process due to the critical nature of this process.   This training is in process.  He added that 

Business Manager Walters and Bank President Sheridan recently discussed ACH payroll distribution.   

Superintendent Laures reported that he sent an email to parents assessing their daycare needs and would 

be addressing those needs in the next week. 

President Krebsbach stated that he and the superintendent have strongly encouraged all employees in 

writing, to limit out-of-state travel.  If such travel occurs, to self-isolate for 14 days.   Employees were 

also notified that they must report any out-of-state travel between March 19 and April 13, 2020 to their 



immediate supervisor prior to such travel.  As of today, the current plan is to return to school on April 13, 

2020 and we don’t want to be unable to reopen because of limited staff size due to self-isolation 

requirement.  He added that administration has compiled a list of staff that has traveled recently.   

Krebsbach reported that the Middle School Washington DC trip will be delayed.  Krebsbach also reported 

that the deposit required on April 1, 2020 for the 2021 Music Trip would be delayed, but that 

confirmation of attendees by April 1 will still be required.  He will be working with the music staff, 

Becky Walters and Sue Flory on this later today so that guidance can go to parents yet this week. 

President Krebsbach reported that he and Supt Laures had been conducting daily calls since Feb 24th 

specifically related to COVID preparation.  Those calls were converted to daily phone meetings with the 

superintendent, principals, and school nurse on 3/18/20.  He added that he also is routinely corresponding 

with Mayor Rod Diercks to insure that our organizations are collaborating as much as possible. 

Krebsbach also thanked teachers, administration and all District employees for their professionalism and 

commitment to our students during this time.  Krebsbach pointed out that we will have a better outlook 

and understanding of the current COVID-19 outbreak in the next 7-10 days.  There should be some clarity 

by then as to whether the self-isolation process is having the desired results.  Giesler wanted to share with 

the full Board that he had received numerous calls and messages from hourly staff members asking him to 

share their thank you and appreciation of the Board’s prompt action last week to provide ongoing wages 

and income.  Laures reported the same from staff, as well as encouraging comments from the community 

about our strong communication and the work we are doing.   The next special meeting will be held next 

Tuesday March 31st and will be conducted in the same teleconferencing format. 

There being no further discussion, Prendergast/Giesler to adjourn at 8:34 a.m. Ayes-Five.  Motion carried. 
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