
 

DENVER SCHOOL DISTRICT  

SPECIAL BOARD MEETING MINUTES 

FEBRUARY 23, 2021 

The special meeting of the Denver Community School Board of Education was brought to order 

by President Krebsbach at 4:00 P.M. on the above date in the Middle School Commons located 

at 540 Lincoln Street, Denver, IA. Board members present: Scott Krebsbach, Pat Giesler, 

Heather Prendergast, Jeff Schumacher, and Ryan Sheridan.  Absent: None.  Staff members 

present: Taylor Anderson, Paul Gebel, Brad Laures, Chris McCarville, Josh Sinram, Becky 

Walters, and Rod Wolfensperger.  

Prendergast/Schumacher to approve the February 23, 2021 agenda. Ayes-Five.  Motion carried. 

There was nothing brought up under Conflict of Interest. 

There was nothing brought up under Public Forum. 

President Krebsbach thanked the contractors for preparing and submitting bids for the Secondary 

School Construction Project.  He reported that the bids came in higher than anticipated, which 

would force us to make some difficult decisions.  Architect Nick Hildebrandt from Emergent 

Architecture, announced that the two bids received were from Cardinal Construction and Larson 

Construction with base bids of $16,600,000 and $16,378,000, respectively.  The budgeted 

amount for the project is $15,716,090.   

Hildebrandt recommended the acceptance of the low bidder at $16,221,500, which includes the 

acceptance of all deducts except the Alternate 2, the addition of an industrial shop area and 

Alternate 4, the Hardened Space Door replacement.  Cardinal Construction’s bid for these same 

alternates came in at $16,391,900.  Hildebrandt explained that the proposal is approximately 

$505,000 over budget, therefore made recommendations to offset the costs.  He suggested 

working with Larson Construction to identify and value engineer possible reductions including 

reducing the quantities of equipment and furniture purchased, which could be purchased some 

time in the future. He added that he didn't believe rebidding the project would be a good strategy. 

 The wrestling room was bid as an additional alternate and would cost an additional $530,000 to 

the base bid.  Board member Prendergast asked what it would mean if the wrestling room was 

added later. Hildebrandt suggested that it would be fairly simple to add it later, however, it may 

be worthwhile to discuss adding the rammed aggregate piers now so that it's suited for future 

construction.  This is needed because of the consistency of the clay soil.  President Krebsbach 

recommended waiting to add the wrestling room in the next couple of years being over budget. 

Board member Schumacher agreed that he didn't think the wrestling room would be possible at 

this time, however, he recommended looking into adding the piers now. Sheridan agreed with 

leaving the wrestling room off due to budget constraints. Prendergast suggested that we get 



 

creative to add back the $12,000 auditorium light bar, which would be a relatively minimal cost. 

Hildebrandt noted that the contractor will honor the alternate bids for 30 days. 

Krebsbach/Prendergast to approve resolution making award of construction contract to Larson 

Construction Co, Inc. in the amount of $16,221,500.  Roll call vote: Ayes-Five.   

Prendergast/Sheridan to approve a new hire Rachel Hurley as special education and english 

teacher for the 2021-2022 school year.  

 

There being no further discussion, Prendergast/Krebsbach to adjourn at 4:20 p.m. Ayes-Five.  

Motion carried. 

 

 

ATTEST: 

  

_________________________________      _________________________________ 

Scott Krebsbach, President               Becky Walters, Board Secretary 

  


