
 

DENVER SCHOOL DISTRICT  

REGULAR BOARD MEETING MINUTES 

JANUARY 13, 2021 

The regular meeting of the Denver Community School Board of Education was brought to order 

by President Krebsbach at 5:30 P.M. on the above date in the Middle School Commons located 

at 540 Lincoln Street, Denver, IA. Board members present: Scott Krebsbach, Pat Giesler, Jeff 

Schumacher, Ryan Sheridan, Heather Prendergast.  Absent: None.  Staff members present: 

Taylor Anderson, Paul Gebel, Brad Laures, Josh Sinram, and Becky Walters.  

Schumacher/Giesler to approve the January 13, 2021 agenda. Ayes-Five.  Motion carried. 

Sheridan/Krebsbach to approve the following January 13, 2021 Consent Items:  January bills, 

December financial statements, December 9, 2020 regular meeting minutes.  Ayes-Five.  Motion 

carried. 

Under Conflict of Interest, Scott Krebsbach stated that he and Heather Prendergast wished to 

abstain from voting for the officer positions, President and Vice-President, as they expect their 

nominations to be renewed. 

Under Public Forum, Joel Teetzen asked who the general contractor would be for the Secondary 

School Construction.  Superintendent Laures responded that the contractor would be selected in a 

formal bid process and the lowest and best proposal would be selected.   

During COVID-19 related action and discussion items, Laures gave a brief overview of the 

new government recommendations on sporting events, therefore the previous basketball game 

was allowed to have the general public attend as well as the pep band.  He also reported that 

school workers would be able to soon receive COVID vaccinations.  He told the board we would 

be requiring the addition of medical documentation for students new to virtual learning to submit 

before transitioning to learning virtual.   

Krebsbach/Prendergast to approve expanded uses of employee sick leave to include up to 10 

sick days should an employee need to quarantine for COVID related reasons or if they are caring 

for a child who needs to quarantine or if their place of childcare is unavailable due COVID 

related reasons.  These expanded sick uses are only available through the end of this school year 

and would be repealed immediately if Federal or State regulations provided additional and/or 

extended COVID sick relief.  Krebsbach explained that the action was to provide relief to 

employees due to the recent expiration of the Families First Coronavirus Response Act. Ayes-

Five.  Motion carried. 

Krebsbach/Prendergast to approve setting the date of public hearing for Wednesday, February 

10, 2021 for the plans, specification, form of contract, and estimate of total cost of the Secondary 

School Construction Project.  President Krebsbach reported that the finance committee, 

consisting of himself, Jeff Schumacher, Becky Walters, and Brad Laures, has met to review the 

project cash flow.  He explained that $7.8M were recently issued in December for the project.  

Then another issuance in the amount of $5.5M will take place in October 2021, then another 

issuance in the approximate amount of $2.5M would take place in July 2022 and possibly a final 

issuance in June of 2023.  Schumacher added that the cash flow estimate fits the project. Ayes-



 

Five.  Motion carried.  

Krebsbach/Prendergast to authorize notice of bid letting for the Secondary School Construction 

Project. Laures reported that the bid information would be published on Thursday.  Ayes-Five.  

Motion carried.  

Board Secretary, Becky Walters called the organizational meeting to order as President Pro-Tem 

for the election of new officers.   

Prendergast/Schumacher to nominate Krebsbach as Board President.  Ayes-Four.  Absention: 

Krebsbach. Motion carried.  Krebsbach presided over the rest of the school board meeting.  

Giesler/Krebsbach to nominate Prendergast as Vice President.  Ayes-Four.  Absention: 

Prendergast.  Motion carried.  

Walters swore in the officers Krebsbach as President and Prendergast as Vice-President.   

Krebsbach/Prendergast to approve the SBRC Modified Allowable Growth for At-

Risk/Dropout application for an amount not to exceed $98,000.   Laures reported that the 

funding helps pay for alternative school and a portion of salaries to help students.  Ayes-Five.  

Motion carried. 

 

There was a discussion on possible staff additions for the following school year. Laures 

reported that he reached out to staff for suggestions and feedback on possible needs throughout 

the district.  He discussed the pros and cons of each of the following possible additions:  

TAG position from - .5 FTE to 1 FTE 

High school English - 1 FTE 

Elementary 4th Grade - 1 FTE 

Special Education - 1 FTE 

Ag/ Ag Business/Science .5 FTE or 1 FTE 

There was considerable discussion on each of the following possible staff additions, in many 

cases space is an issue.  Board President Krebsbach stated that the Board could take the time to 

consider the above possible additions and come back to the February meeting to finalize. 

Prendergast asked if there were some efficiencies or moving around, the administrators could 

find to maximize needs.  Mr. Anderson replied they would gather this for the board.  Mr. Laures 

also mentioned we had added the following positions over the past two years:  ECSE, elementary 

classrooms (3), Counselor, Principal, increased TAG time, STEM, music, social studies, para 

educators, custodial, and special education.   

 

There was a discussion on the reorganization of social studies offerings for the next school.  

The board was supportive of moving required courses to freshmen and sophomore years in order 

to allow students more flexibility in their schedules when they are upperclassmen.    

 

REPORTS 

Under Personnel Report, Prendergast//Giesler to approve the resignation of Kayla Heitland and 



 

following coaching renewals:  

Isaac Barrett as Assistant Boys Track Coach 

Marv Kramer as Volunteer Boys Track Coach 

Joe Frost at Middle School Boys Track Coach 

Zach Steger as Middle School Boys Track Coach 

Aubree Green as Assistant Girls Track Coach 

Ayes-Five.  Motion carried. 

 

Under Principal Report, Mr. Anderson reported on a new self-care professional development 

opportunity.  He also reported that there would be an inservice day on Monday.  Mr. Gebel 

reported that this staff recently applied for and received two grants.  Since the beginning of the 

year, we have received 11 new students and possibly 2 more .  Board member Giesler suggested 

that we reconsider allowing open enrolled students until our construction is complete of the new 

school.  Board member Prendergast responded that though it is a valid concern to keep on the 

radar, we aren't at a point to deny enrollments in, especially since we have plans to construct a 

new building in the near future.  Mr. Anderson reported that the CAPS class would be starting 

Tuesday and would be held at Willow Run Country Club. Mr. Anderson had planned on showing 

a video to the board from student council, but the video will instead be shared via email.  

 

During Superintendent Report, Mr. Laures mentioned the state may be passing legislation 

requiring face to face learning.  He commended staff, students, and the community for making 

this a reality for the entire year to this point.  He reported that he had started the school calendar 

for next year.  He mentioned some challenges if we have make up days this year due to weather 

or dismissal due to state tournaments.  The band trip is scheduled for June 2, which only leaves 

two make up days.  Board members suggested using extra hours we already had on the calendar 

or getting creative with the length of the day if needed.  Mr. Laures also reminded everyone it is 

a great day to be a Denver Cyclone.  At this meeting the board looked at adding positions, and 

approved moving forward with a building project.  Most schools in the state are not that 

fortunate.     

 

During Board President Report,  Mr. Krebsbach reported he was excited about what’s to come 

for our district.   

 

There being no further discussion, Prendergast/Giesler to adjourn at 6:27 p.m. Ayes-Five.  

Motion carried. 

 

ATTEST: 

  

_________________________________      _________________________________ 

Scott Krebsach, President               Becky Walters, Board Secretary 

  


