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Mission Statement
The mission of Presidio High School, in its rich traditions, is to engage each individual's inquisitiveness and confidence to uncover thier passion in order to

better themselves and thus society through an essential comprehensive system noted by:

A safe environment for exploration and discovery.
Promoting high academic expectations for all.

Embracing diversity.
Cultivating relationships that promote unity within the community.

Vision
The vision of Presidio High School is to graduate student within a four year plan prepared to move on to college or a career or in the military. PSH students

will be well equiped with knowlegde and confidence to continue as life long learners in this ever changing society.

Value Statement
We will promote a culture that offers various academic opportunities that will guide students in their pursuit of post-secondary career goals.1.

We will offer a collaborative community environment that will allow teachers, students, administration, parents and other stakeholders to work
together on the various facets of the high school experience.

2.

We will foster professional development, teacher collaboration, and teacher input to attain maximum achievement for our students and school.3.
We will utilize multi-sensory teaching styles and strategies that will connect with students and will teach relevant content that is derived from adopted

state and national standards.
4.
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Comprehensive Needs Assessment

Demographics

Demographics Summary

Presidio High School (PHS) is the public high school for residents of Presidio I.S.D. PHS serves grades 9-12 and follows all federal, State
and District laws and policies. PHS utilizes Texas Essential Knowledge and Skills (TEKS). Personal graduation plans are developed for
students individually at PHS every student at PHS and have the opportunity to take college-level courses for undergraduate advancement
through the early college high school degree plans. Parents are kept abreast of student's progress through progress reports, personal
contract and report cards. PHS serves approximately 414 9th through 12th grade students.

Demographics Strengths

Presidio high school is located in a small rural community that has a very strong family support system. The city of Presidio has several
federal agencies housed within the community that not only support the school's activities but take part in extracurricular activies that
support the schools overall mission. The vast majority of the students in Presidio High School are bilingual and many share bicultural
roots which enrich the students experiences as they learn the traditions of multiple cultures.

Problem Statements Identifying Demographics Needs

Problem Statement 1: Communicating with family members is a struggle. Root Cause: Phone numbers on student records are not kept up to date and
phone services are not accessable from regular school phone services.

Problem Statement 2: English literacy for P.H.S. is a struggle with only 52% passing the English 1 EOC compared to the states average of 68%. Root
Cause: 40% of the students enrolled in PHS are English learners and lack the opportunity to practice their second language outside of the school arena.
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Student Academic Achievement

Student Academic Achievement Summary

PHS students academic achievements are measured using various standardized testing instruments which include the STAAR EOC, PSAT,
SAT, ACT, and the ASVAB military testing. Diagnostic benchmark tests are also taken at the beginning and middle of the year with an
emphasis on the state assessed subjects. And summative tests are also given at the end of each unit to measure the students learning. Close
to 100% of the students entering 9th grader have taken the TSI college readiness exam.

When student's scores are compared with similar demographic areas, PHS is below the average in English scores but are within the state
average scores for algebra 1 and biology. The US history scores for PHS are above average scores when compared to other similar districts
as well as the state averages.

The SAT and ACT scores are also below the state average in both the English language arts category as well as in the mathematics
category. No data is currently known for the ASVAB testing.

Student Academic Achievement Strengths

PHS is enrolled as an early college high school in the state of Texas and has several options for students to complete college and career
courses throughout the school year. The University of Texas- Permian Basin has online courses availble for both high school credit as well
as college credit with 70% of the graduating seniors have completed at least one dual credit course. A second option offered at phs for
college readiness is enrollment through Texas State Technical College that allows students to take courses torwards a technical licensure.

Advanced placement courses are also offered with approximately 20% meeting the state criteria for this measure.

PHS is a testing centered for all college readiness testing standards. All Juniors take the PSAT test during the fall semester. PHS testing
dates for the SAT and ACT exams throughout the school year.

The TSI opportunities are available for every student with the first opportunity for testing is at the beginning of the students freshman year.

Problem Statements Identifying Student Academic Achievement Needs
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Problem Statement 1: More than half of the students taking the English EOC exams are not scoring at the minimum of "approaches". Root Cause: A large
percent of the student population are Limited English Proficient students.

Problem Statement 2: Students serviced under the special education umbrella are scoring below PHS average English EOC scores. Root Cause: Regular
education teachers lack understanding how their input on the paperwork affects the ARD outcome and the IEPs.

Problem Statement 3: To meet the states requirements for the early college high school 80% of the students enrolled must take dual credit classes currently
only 20% are enrolled in a dual credit course. Root Cause: Students are not achieving the TSI scores required for dual credit enrollment.

Problem Statement 4: Students are not graduating with an associates degree or close to the 60 hours required by the state to be at the early college
designation. Root Cause: The courses available through UTPB had been limited to the core curriculum of 42 college credit hours.
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School Processes & Programs

School Processes & Programs Summary

PHS follows mandated state curriculum using TEKS resources.

PHS has some qualified teachers teaching in their credentialed field. There are two facilitators who oversee the UTPB dual credit course
work and offer six CTE pathways assisted by TSTC. PHS is considered an early college institution and students are able to complete core
course work prior to receiving their high school diploma.

16% of the staff have from 0 to 5 years of teaching experience. 22% of the teachers have over 10 years of teaching experience.

PHS has 2 administrators, 2 councelors supported by a parent liaison as well as a student liaison. Other support staff to maintain ancillary
needs includes 3 secretaries in various offices, an attendance clerk and a registor / PEIMS clerk. PHS also houses a Sul Ross State
university recruiter who assists students in college applications, scholarship opportunities, and college visits.

PHS has partnered with the upward bound program associated with Arlinton University which provides students with mentors and tutors
throughout their high school career.

School Processes & Programs Strengths

The scientific research and design courses have given students the opportunity to compete at the national level and give them exposure to
science engineering careers.

The partnership with UTPB has been ongoing for over ten years. The CTE manufacturing component has a very large number of student
participation giving students the basic training in welding and manufacturing principles.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Students are not able to become fully certified or degreed in course of study. Root Cause: Programs are effectively implemented
and lack the components to successfully complete the desired course of study.

Problem Statement 2: Students are unable to completely satisfy certifications. Root Cause: Teacher retention in specialized fields is difficult and not all
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courses with a pathway can be completed.

Problem Statement 3: PHS is not meeting the state requirement of students graduating with an associates degree. their associates degree Root Cause:
UTPB has limited courses available therefore limiting the students advancement towards earning an associate degree.
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Perceptions

Perceptions Summary

PHS follows curricula and operating guidelines set by TEA. PHS staff promote activities that increase school spirit and support an all
inclusive attitude among students, parents and community members. PHS staff believes that all students can learn and want to see each
student reach thier maximum potential.

Perceptions Strengths

The PHS family is always prepared to lend a helping hand to those who maybe struggling not only in thier education but also in thier
physical and mental needs.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: Many students are not willing to accept help when they need it. Root Cause: Lack of understanding how extra help will improve
their outcomes.
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Priority Problem Statements
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus Performance Objectives Summative Review from previous year
Current and/or prior year(s) campus and/or district improvement plans

Accountability Data

Texas Academic Performance Report (TAPR) data
Federal Report Card Data
Local Accountability Systems (LAS) data

Student Data: Assessments

State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
STAAR End-of-Course current and longitudinal results, including all versions
STAAR Released Test Questions
STAAR EL Progress Measure data
Texas English Language Proficiency Assessment System (TELPAS) results
Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
Postsecondary college, career or military-ready graduates including enlisting in U. S. armed services, earning an industry based certification, earning
an associate degree, graduating with completed IEP and workforce readiness
Advanced Placement (AP) and/or International Baccalaureate (IB) assessment data
SAT and/or ACT assessment data
PSAT and/or ASPIRE
SSI: Apex Learning accelerated reading assessment data for English I and II (TEA approved statewide license)
Local diagnostic math assessment data
SSI: Think Through Math assessment data for Grades 3-8 and Algebra I (TEA approved statewide license)
Student failure and/or retention rates
Local diagnostic math assessment data
Local benchmark or common assessments data
Running Records results
Grades that measure student performance based on the TEKS

Presidio High School
Generated by Plan4Learning.com 11 of 24

Campus #001
December 17, 2019 9:22 am



Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
Economically disadvantaged / Non-economically disadvantaged performance and participation data
Male / Female performance, progress, and participation data
Special education/non-special education population including discipline, progress and participation data
Migrant/non-migrant population including performance, progress, discipline, attendance and mobility data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
EL/non-EL or LEP data, including academic achievement, progress, support and accommodation needs, race, ethnicity, and gender data
Career and Technical Education (CTE), including coherent sequence coursework aligned with the industry-based certifications, program growth and
student achievement by race, ethnicity, and gender data
Section 504 data
Gifted and talented data
Response to Intervention (RtI) student achievement data
Dual-credit and/or college prep course completion data

Student Data: Behavior and Other Indicators

Completion rates and/or graduation rates data
Annual dropout rate data
Attendance data
Mobility rate, including longitudinal data
Discipline records
Tobacco, alcohol, and other drug-use data
Class size averages by grade and subject
School safety data
Enrollment trends

Employee Data

Professional learning communities (PLC) data
Teacher/Student Ratio
State certified and high quality staff data
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact
TTESS data
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Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate
Community surveys and/or other feedback

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Communications data
Budgets/entitlements and expenditures data
Study of best practices
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Goals
Revised/Approved: December 04, 2015

Goal 1: All students will show growth in English standardized testing measures.

Performance Objective 1: 3% - 5% of students taking the English EOC test will increase their individual scores by 7% with Special education students
will increase their scores by 5%.

Evaluation Data Source(s) 1: District benchmarks, unit common assessments, STAAR EOC, TSI, SAT and ACT.

Summative Evaluation 1: Some progress made toward meeting Performance Objective

Targeted or ESF High Priority

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

Targeted Support Strategy
TEA Priorities

Build a foundation of reading and math
ESF Levers

Lever 3: Positive School Culture
1) student will be placed in a class to address their
individual needs

2.4, 2.6 counselors students scores will show a marked increase in
district assessments
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

Targeted Support Strategy
Additional Targeted Support Strategy

TEA Priorities
Recruit, support, retain teachers and principals

Build a foundation of reading and math
ESF Levers

Lever 2: Effective, Well-Supported Teachers
Lever 4: High-Quality Curriculum

Lever 5: Effective Instruction
2) ELAR teachers will attend professional
development opportunities directly related to ELAR
strategies and pedagogy

2.4, 2.6 campus
administrators

increased student scores in English EOC

Comprehensive Support Strategy
Targeted Support Strategy

TEA Priorities
Build a foundation of reading and math

Connect high school to career and college
ESF Levers

Lever 2: Effective, Well-Supported Teachers
Lever 4: High-Quality Curriculum

3) All non content courses will support ELAR target
areas throughout their content instruction

Department chairs 
Campus
administrator

increase in student use of English language /
increased assessment scores

Comprehensive Support Strategy
TEA Priorities

Recruit, support, retain teachers and principals
Build a foundation of reading and math

ESF Levers
Lever 1: Strong School Leadership and Planning

Lever 2: Effective, Well-Supported Teachers
Lever 4: High-Quality Curriculum

Lever 5: Effective Instruction
4) monitor and evaluate the students with IEP to
ensure the students are maximizing the time in the
inclusion classroom to increase the ELAR scores

2.4, 2.5, 2.6 school
administrator
Special education
teacher

students EOC scores will show improvement

= Accomplished = Continue/Modify = No Progress = Discontinue

Presidio High School
Generated by Plan4Learning.com 15 of 24

Campus #001
December 17, 2019 9:22 am



Goal 2: PHS will maintain a 96% attendance rate.

Performance Objective 1: PHS students will increase their daily participation in classwork and school activities by 5%.

Evaluation Data Source(s) 1: ADA attendance data and PEIMS reports monitored on a weekly basis

Summative Evaluation 1: Some progress made toward meeting Performance Objective

Targeted or ESF High Priority

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

Comprehensive Support Strategy
RDA

TEA Priorities
Build a foundation of reading and math

ESF Levers
Lever 3: Positive School Culture

1) Provide meaningful activities during instruction.

3.1 teachers, campus
administrators

students will attend class on a regular basis.

Comprehensive Support Strategy
Targeted Support Strategy

TEA Priorities
Build a foundation of reading and math

Connect high school to career and college
ESF Levers

Lever 2: Effective, Well-Supported Teachers
Lever 3: Positive School Culture

2) inform family member of students absences on a
daily basis

2.6, 3.1 teacher attendance
record attendance
clerk

increase student attendance
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

Comprehensive Support Strategy
TEA Priorities

Build a foundation of reading and math
Connect high school to career and college

ESF Levers
Lever 2: Effective, Well-Supported Teachers

Lever 3: Positive School Culture
3) parent conference with those whose students has
reached 5 full day unexcused absences

2.6, 3.1 campus
administrators

increase student attendance and decrease students
losing credit due to attendance issues

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 3: PHS will show growth in parental involvement through various programs and initiatives.

Performance Objective 1: PHS will integrate parents in committees such as a parent advisory board to oversee PTO events, participate in early college
high school advisory committee and open the campus to various community wellness activities.

Evaluation Data Source(s) 1: attendance sign in sheets for PTO meetings, advisory board meetings, photographs of community wellness
events

Summative Evaluation 1: Some progress made toward meeting Performance Objective

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

Additional Targeted Support Strategy
TEA Priorities

Build a foundation of reading and math
Connect high school to career and college

ESF Levers
Lever 1: Strong School Leadership and Planning

Lever 3: Positive School Culture
1) create a parent advisory board to guide and plan
PTO meetings

3.1, 3.2 parent liaison improve parent participation

Comprehensive Support Strategy
TEA Priorities

Build a foundation of reading and math
ESF Levers

Lever 2: Effective, Well-Supported Teachers
Lever 3: Positive School Culture

2) implement parent teacher conferences, one per
semester

3.1, 3.2 school
administrators

parents to meet and have open dialogue with teachers
throughout the school year

TEA Priorities
Build a foundation of reading and math

Connect high school to career and college
ESF Levers

Lever 3: Positive School Culture
3) open school to community events such as the
health fair

3.1, 3.2 school
administrators 
parent liaison

Parents attending community health fair parents can
meet school staff and begin communicating about
school needs
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 4: PHS will provide a safe and secure environment.

Performance Objective 1: PHS will provide school a safe environment for students to feel secure and can thrive as they concentrate on their course work.

Evaluation Data Source(s) 1: sign in reports, security camera footage, teacher referrals, drug screening results

Summative Evaluation 1: Significant progress made toward meeting Performance Objective

Targeted or ESF High Priority

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

Comprehensive Support Strategy
TEA Priorities

Build a foundation of reading and math
ESF Levers

Lever 3: Positive School Culture
1) provide a monitoring system to greet visitors
during the school day

2.6, 3.1 school receptionist log in data from system and student sign out logs

Comprehensive Support Strategy
TEA Priorities

Build a foundation of reading and math
ESF Levers

Lever 3: Positive School Culture
Lever 4: High-Quality Curriculum

Lever 5: Effective Instruction
2) schedule periodic searches with K9 unit

school
administrators
district police

decrease the amount of illegal substances brought
unto the school

Comprehensive Support Strategy
TEA Priorities

Build a foundation of reading and math
ESF Levers

Lever 3: Positive School Culture
3) conduct drug screening at random times
throughout the school year

3.1, 3.2 school
administrators

decrease the use of illegal drugs in students enrolled
at PHS

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 5: PHS will move from the provisional early college high school status to the early college high school
designation.

Performance Objective 1: Will work with additional institutions of higher learning to give students the opportunity to complete an associates degree
within their high school career.

Evaluation Data Source(s) 1: May 2020

Summative Evaluation 1: Significant progress made toward meeting Performance Objective

Targeted or ESF High Priority

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

Additional Targeted Support Strategy
TEA Priorities

Recruit, support, retain teachers and principals
Build a foundation of reading and math

Connect high school to career and college
ESF Levers

Lever 1: Strong School Leadership and Planning
Lever 3: Positive School Culture

Lever 4: High-Quality Curriculum
1) research institutions of higher learning to increase
the dual credit opportunities

2.4, 2.5 school
administrative
team

students taking multiple dual credit courses each
semester

= Accomplished = Continue/Modify = No Progress = Discontinue
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Comprehensive Support Strategies

Goal Objective Strategy Description
1 1 3 All non content courses will support ELAR target areas throughout their content instruction

1 1 4 monitor and evaluate the students with IEP to ensure the students are maximizing the time in the inclusion classroom to
increase the ELAR scores

2 1 1 Provide meaningful activities during instruction.
2 1 2 inform family member of students absences on a daily basis
2 1 3 parent conference with those whose students has reached 5 full day unexcused absences
3 1 2 implement parent teacher conferences, one per semester
4 1 1 provide a monitoring system to greet visitors during the school day
4 1 2 schedule periodic searches with K9 unit
4 1 3 conduct drug screening at random times throughout the school year
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RDA Strategies

Goal Objective Strategy Description
2 1 1 Provide meaningful activities during instruction.
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2019-2020 Site Based Decision Making Team

Committee Role Name Position
Administrator Glen Omar Assistant Principal
Administrator Hevila Ramos Principal
Non-classroom Professional Manual Fausset student liasion
Classroom Teacher Caesar Barriga teacher
Classroom Teacher Taro Gutierrez teacher
Non-classroom Professional Alonzo Hernandez counselor
Classroom Teacher Jay Tibayan teacher
Community Representative Karmina Proano community member
Paraprofessional Guadalupe Calderon parent liaison
Classroom Teacher Perla Natividad teacher
Student Kaztenny Madrid student
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