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Mission 

Our mission is to provide students and families targeted activities that emphasize academics, (including Tutorials), 
and enrichment. 

PHILOSOPHY (Our Beliefs) 

Childhood is a time like no other. It’s a time for exploring … for creating … for discovering about oneself …for meeting 
the world … for learning how to learn … for being accepted “just the way I am.” It’s a time for blossoming and being 
cherished and a time to just be a child. 

Our afterschool site coordinators and staff are committed to the belief that all children are gifted. It is the role of the 
educators to build upon a child’s current skills. Since children learn at their own pace, our staff will look to them to 
determine the next stage of development. This “child-guided” learning approach is the basis of our philosophy. 

Repeatedly, research is showing us that THE main component of a sound, quality education is leadership of a well-
trained, sensitive adult. We commit to providing a quality staff to teach your child. We respect parents as the most 
significant providers of their child’s education. We are pleased to serve as your extended family members and co-
partners in your child’s education. 

Overall Program Information 

T’CLAS is sponsored by the Texas Education Agency (TEA) and is a structured, safe and supervised place for learning and 
social interaction. Our program provides extended learning opportunities for students, utilizing activities that are 
innovative and hands-on. All activities address one of the following components: Academics, (including Tutorials), and 
Enrichment. We strive to improve academic performance, behavior, attendance, and increase promotion and 
graduation rates.  

Other than the components addressed in our program, we also adhere to the following critical success factors: 

1. Students’ active participation and engagement in learning. 
2. Students’ increased sense of involvement in school. 
3. Use of assessment data to revise/evaluate student services. 
4. Implementation of strategies learned through training. 

We utilize Campus Improvement Plans, Needs Assessments, and Center plans when developing our program. Student 
Voice Choice is an important part of this process as well. Surveys will be done students attain an accurate picture 
their current needs and wants.  

This center operates under the direction of our TCLAS Administrator, Pam Miller, and assistant administrator, Monica 
Rodriguez. We follow a student to teacher ratio of 15:1 unless it is for tutorials, then it is a 3:1 ratio.  Please see Pam 
Miller first with any program questions or concerns. 

Pam Miller: School phone:  254-263-3388, Cell: 254-396-3661 

Thank you for choosing the S’COOL Club program. We will work with you to provide the tools needed for 
your student to be successful. 
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Accidents/Incidents 

If an accident occurs while a child is attending the program, the staff will assess the injury and take appropriate 
action. First aid boxes are kept at the site to deal with minor scrapes, cuts and bruises. If a more serious injury occurs 
which requires medical attention, 911 will be called and the parent will be notified. An accident/incident report will 
be prepared and a copy will be sent to the parent on all accidents/incidents. 

Attendance 

Because each of our enrichment programs is curriculum based, it is recommended that the children enrolled 
attend every day.     Please note: If your child leaves the school campus, the child will not be allowed to return to 
the S’COOL Club program.

Confidentiality 

The TCLAS Program, requires the CGISD provide information on our students for the purpose of assessing our 
program’s effectiveness. The staff will, at all times, protect the confidentiality of the families participating in our 
program. Any information received by our staff will be used only as necessary and only by approved Cranfills Gap 
Independent School District personnel and according to District policy. In addition, our staff will protect the 
confidentiality of our participating families by protecting any other privileged information gained through 
conversations and/or written documents. No personal information will be released to outside entities without the 
expressed written consent of a parent and/or guardian. 

Discipline 

Children attending S’COOL Club Program will adhere to the same discipline policies for Cranfills Gap  ISD students 
during the core day. (See Student Handbook). 

Please note: students who are in ISS will not be allowed to attend S’COOL Club during ISS placement. 

Children whose behavior endangers others will be supervised away from other children. The child will have the 
opportunity to discuss the problem with a staff member and any other concerned party. If deemed necessary, the 
parent will be called to pick the child up for the day. 

Guidance will always be positive, productive, and immediate when behavior is inappropriate. No child will be 
humiliated, shamed, frightened, or subjected to verbal or physical abuse while in the care of S’Cool Club Program staff. 

While our staff will make every effort to accommodate your child’s needs, there may come a time when staff 
determines that the program will not be able to meet those needs. S’COOL Club Program reserves the right to remove 
a child without use of the three steps listed below if the Director/Administrator deems it appropriate. 

Serious behavioral problems will be documented and the following actions will be taken: 

1) 1st Offense - child counseled, note and phone call to parent; (if deemed necessary) 2) 2nd Offense - child 
removed from class, counseled, and parent/teacher conference held before child returns to program; 3) 3rd 
Offense – child removed from program. Options will be available to prepare the child for reentry into the 
program. 

Enrollment 

Each child attending S’COOL Club must have a completed S’COOL Club Registration form on file. Students that do 
not have an enrollment form on file may not attend S’COOL. Contact your Site Coordinator for an enrollment form if 
you did not receive one.  
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Health 

Our program operates for well children and staff only. Children who are mildly ill (e.g., minor cold symptoms) may 
remain at the campus only with an Administrator’s approval. Children should be fully able to participate in all 
activities, including outdoor play. Children with symptoms of communicable disease remain with a staff member until 
the parent or designated representative arrives for the child. We make every effort to reach the parents when a child 
is ill, but after 30 minutes we will call the emergency contacts indicated on the student enrollment form. 

We will not serve children with: 

1. A fever of 101° F or above

2. A fever of 100° F if combined with another sign of illness

3. A skin rash that has not been identified by a phone call or in writing from a physician 
Diarrhea and/or vomiting

4. Evidence of head lice or other parasites

5. Severe coughing

6. Rapid or difficulty breathing

7. Yellowish skin or eyes

8. Pink eye
9. Sore throat or difficulty swallowing

10. Evidence of infection.

Children may be readmitted: 

With a physician’s statement that the child is free from communicable disease and that returning poses no risk to 
the child or others. 

If visibly free from communicable disease, fever free without benefit from fever reducing medications for 24 hours, and 
free of vomiting/diarrhea for 24 hours while on normal diet. 

Hours of Operation 

The program is open from the dismissal of the school day until 6:30pm, Monday through Thursday. PLEASE NOTE: The 
5:30-6:30 hour is used for additional tutorials or additional academic assistance, normally for Jr. High and High 
School.

The program center will be closed on CGISD holidays, early dismissal days, and bad weather days. 

Late Pick Up: 

CHILDREN MUST BE PICKED UP ON TIME! Three late pick-ups will result in removal from the program.  Late is any 
time after 5:30. 
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Medications 

Medication will not be given during The S’COOL Club Program. 

Nutrition 

A nutritious snack will be provided each day. If a child’s diet must be modified for health reasons, the parent must 
notify the center in writing and it must be included in the child’s records. If a child’s diet is modified for cultural 
reasons, the parent must notify the center in writing and may be asked to help provide supplemental foods. 

Parent Involvement 

The S’COOL CLUB Program is built on the philosophy that parents must be involved in their child’s education. Parents 
may also be asked to serve on the S”COOL Club Task Force to help guarantee a setting that will reflect the needs of 
today’s families. If parents have concerns or need assistance with problems related to the program, they may discuss 
the issue with Pam Miller. If they are not satisfied, they may discuss their concerns with the Campus Principal.

Departure and Safety 

Students will be picked up at the cafeteria. If a student is released early, the parent/guardian must come into the 
cafeteria to sign the student out. If a child is to leave with someone other than the parent/guardian, a note must be 
sent to Mrs. Miller, or you can notify the office. If another person is picking up your child, they will have to come into 
the building and sign your child out. 

We ask that parents closely supervise their children in hallways and parking lots when departing. We also ask that 
parents stay with their children at all times while on campus. 

If your child will be leaving early, parents or approved persons on the enrollment paper must come into the building 
and sign out their child from the site coordinator, or designee. Children will not be permitted to leave with any person 
for whom the staff has not received written permission from the parent. 

We encourage students to attend the S’COOL Club program for the entire program times. All employees are 
required by Texas Law to report any suspicion of child abuse or child neglect.

 Transportation 

Bus transportation home provided for all S’COOL Club students at 5:30
PLEASE SIGN THE APPROPRIATE SECTION AND RETURN TO THE S’COOL Club administrator AT YOUR  EARLIEST 
CONVENIENCE. THANK YOU! 

School Staff and Teacher Information 

Our goal in the S’COOL Club program is to work with the staff and teachers from the regular school day to 
ensure maximum success for the students attending our afterschool program. Coordination between these areas will 
ensure full benefits for the students and families. The S’COOL Club Administrator will meet with each staff and teacher 
regularly to collaborate and discuss student achievement, attendance and behavior.  

Some things that the S’COOL Club administrator will be asking of staff and teachers are listed below: 1.Helping to 
identify those students at risk and most in need of the ACE program. 2. Recommendation of students for targeted 
assistance (intervention) in the S’COOL Club program. 3. Willingness to communicate with the S’COOL Club 
administrator regarding updates to student achievement, attendance and behavior. 4. Allowing student observations by 



the S’COOL Club Administrator during normal class times.  5. Complete a student tracking form each reporting period for 
each of your students enrolled in the S’COOL Club program. This form tracks improvements in academic 
achievement, attendance and behavior. 6. Provide a copy of your lesson plans. This will allow us to align our program 
with the core day lessons when planning S’COOL CLUB activities.  7. Coordinate efforts with S’COOL Club for the benefit 
of the student. (Example: All athletes with a 70 or below will be required to attend S’COOL Club academic assistance.) 
8. Share ideas with us! Is there an activity or additional lesson you wish you had time to do during the regular school 

day?  Share that information with us and we may be able to provide that learning opportunity during S’COOL Club.

Open communication will be key in this relationship being successful. We thank you in advance fo  your efforts 
and time in this process.
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PLEASE AND RETURN TO THE S’COOL CLUB ADMINISTRATOR. 

THANK YOU! 
By signing below, I acknowledge the receipt of the 2022-23 S’COOL CLUB Handbook, either by reading it on line or if 
preferred, I will receive a hard copy of this handbook. 

I have read and will adhere to the policies -listed within.  

Parent/Guardian: ____________________________________

Names of children: ________________________________________________________________

Date______________________
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S’COOL CLUB WORKER  Information 

Thank you for working in the S’COOL CLUB program! We are looking forward to having you on our team. This team will 
work closely with the regular school day staff and teachers to ensure success for our students. We will employ school 
employees and other professionals in our S’COOL Club program to provide academic assistance, tutorials and 
enrichment. 

Workers provide students, individually or in small groups, targeted academic assistance, tutorials, and enrichment 
activities. All activities and personal are under the supervision of the S’COOL Club administrator. In addition, the 
S’COOL Club employees will assist in creating a positive learning environment that allows for the ACE students’ 
personal, social, and academic development. 

Essential Duties and Responsibilities: 
 ∙Plan and implement lesson plans of an academic/enrichment nature based on the targeted needs of the 

students by offering ideas, gathering materials, supplies and equipment 
 Assist students with homework assignments and small group instruction. 
 ∙ Maintain a daily attendance log; 

 Create a safe learning environment by following health and safety practices and regulations ∙ be punctual 
 ∙ monitor and report behavior of students according to approved Site Discipline Procedures ∙ report progress 

regarding student performance to S’COOL Club administrator 
 ∙ Report any issues that arise with students and/or parents 
 ∙ confer with concerning programs and materials to meet targeted student needs 
 ∙ maintain the classroom and equipment to ensure it is in the same order as when received 

Essential Duties and Responsibilities: 
 ∙ Plan intentionally and implement lesson plans of an academic/enrichment nature based on the  targeted 

needs of the students
 ∙ Ensure that all lessons are age/developmentally appropriate where students are actively  engaged in a 

meaningful learning experience enhancing the social, physical, and academic  advancement of the 
students in his/her care 

 ∙ Assist students with homework assignments 

 ∙ Maintain a daily attendance log 

 ∙ Create a safe learning environment by following health and safety practices and regulations ∙ be 
punctual 

 ∙ Monitor and report behavior of students according to approved ACE Site Discipline Procedures ∙ report 
progress regarding student performance 

 ∙ Seek assistance from the Site Coordinator/Lead Teacher concerning any issues that arise with  students 
and/or parents 

 ∙ confer with S’COOL Club Administrator concerning programs and materials to meet targeted student 
needs 

 ∙ maintain the classroom and equipment to ensure it is in the same order as when it was received 
 ∙ perform other duties as assigned by the S’COOL Club Administrator

Each person working in the program must sign provide a background check, social security number and any other 
information required by the district,  to the office prior to working the with students.
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Attendance 

The S’COOL Club program depends on its staff and teachers to be on time and in place when the program starts.  Know 
your schedule and be in place on time. Communication is vital for this program to be successful. If you will be unable to 
work your schedule, please notify the Program Director in writing or text as soon as possible (3 day notice is preferred). 
When you commit to work in the S’COOL Club program, we need you to be there if at all possible. We understand that 
emergencies may arise and that you will notify your Program Director in that instance and adjustments will be made.  

Lesson Plans 

Lesson plans are preferred for each and every activity. We do our best to integrate core day subject material into each 
activity. Be creative when creating your lesson. Lesson plans may be a unique plan for one activity or part of a series 
that will last the entire term. Lesson plans may be created individually or as a team. Remember the success of each 
lesson plan starts with a SMART goal. A SMART goal is one that is specific, measurable, attainable, relevant, and time 
bound. Lesson Plans should list the materials needed. These plans/materials should be turned in to the Program 
Director as early as possible, (at least 1 week prior to the lesson), so that materials can be purchased.

Communication 

Communication is vital to the success of the S’COOL Club program. The Program Director will discuss  the process that is 
in place regarding: supply ordering and distribution, activity  locations, student sign in and sign out requirements, drop 
off and pick up procedures and the use of  phones, or cell phones communication between teachers, staff and Program 
Director. 

Cell Phone Usage 

In S’COOL Club, our top priority is the safety of our students. This requires us to be fully attentive and aware at all 
times. Due to this priority, we do not allow cell phones to be used while leading activities with students. You may leave 
your cell phone on silent and, if it is an emergency, return the call after finding a replacement to be with your 
students. See school district policy on cell phone usage. Thank you in advance for your commitment to excellence in 
the S’COOL Club Program!

Discipline 

The S’COOL Club program follows the school day policies regarding discipline. This is outlined further in the Parent 
section of this handbook. (Please refer there for more information). Students start each day in the afterschool program 
with a clean slate. The school day behavior issues will be handled by the school day staff. It is important to know that 
the Program Administrator makes all final decisions regarding students’ attendance each day in the S’COOL Club 
program.  

Please note: Any student who is in ISS will not be allowed to attend that day. 

Thank you again for your decision to work in the S’COOL Club program. We look forward to an exciting 
and successful program year!
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By signing below, I acknowledge the receipt of the S’COOL Club Handbook, either by reading it on line or 
if preferred, I will receive a hard copy of this handbook. 

I have read and will adhere to the policies listed within.  

2022-23 Receipt for S’COOL Club handbook  

Name:______________________________________________________________

Date Returned:______________________________________________________
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