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The primary tasks of the Board of Trustees are to hire the 
Superintendent and to establish District policy.  The Board members 
are elected for four-year terms, for which they receive no 
compensation.  Prior to each meeting, board members receive 
background materials regarding agenda topics.  By studying this 
material, they are prepared to ask pertinent questions and cast 
informed votes.  A school board is a governmental body; therefore, 
the board can take action only by a majority vote of the members 
present and voting at a meeting attended by a quorum of the 
members.  They are responsible for approving personnel actions, 
certain expenditures, property acquisitions and sales, school 
elections, and legal transactions.  Their authority encompasses 
construction and maintenance authorizations, budget approval, 
bond elections and tax rates, and acceptance of bids on materials, 
equipment, property, insurance, and other issues. 
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Terlingua Common School District  
Board Operating Procedures 

 

I. Board authority [BAA(LEGAL), BBE(LEGAL), BBE(LOCAL), DC(LEGAL), and DC(LOCAL)] 

• The comprehensive list of the Board’s powers and duties to manage and control the public 
schools in accordance with former Education Code 22.08(d),(g), as continued in effect by 
Education Code 11.301, is cited in BAA(LEGAL).  

• Except for certain statutory duties required of the Board President, no Board member or officer 
has authority except when a Board meeting is in session.   

• No Board member can direct employees in performance of their duties.  
• With regard to hiring: 

o The Superintendent has sole authority to make recommendations to the Board 
regarding the selection of all contractual personnel. 

o The Board retains the authority for making the final decisions regarding employment of 
contractual employees. 

o The Board delegates to the Superintendent final authority to hire and dismiss non-
contractual personnel on an at-will basis. 

II. Developing a Board meeting agenda [BE(LEGAL) and BE(LOCAL)]  

• The agenda is developed by the Superintendent in consultation with the Board President and is 
finalized by the Board President. 

• The Superintendent, the Board President, or any Board member can place items on the agenda 
for presentation to the Board. 

• Complaints brought by parents/students, employees, or the public will be placed on the agenda, 
only in accordance with Board policies FNG(LOCAL), DGBA(LOCAL), and GF(LOCAL). 

• No member, other than the Board President, can place an item on the agenda later than the 
seventh calendar day before a regular meeting or the fifth calendar day before a special 
meeting, except in case of an emergency as defined by the Texas Government Code.   

III. Board meetings and Board member conduct [BE(LEGAL) and BE(LOCAL)] 

• Under state law, a meeting occurs any time two or more members are gathered and deliberate 
on school business.   

• Because our Board is composed of three members, any two members discussing school business 
in any forum, including by phone or email, constitutes a quorum.  Therefore, any such discussion 
is a meeting, and without the required posting could be in violation of the Texas Open Meetings 
Act. 

• Board members are expected to attend and participate in duly called meetings of the Board.  
Board members will come to Board meetings prepared to discuss and take appropriate action 
on all items on the agenda.  Prior to arrival at each Board meeting, each Board member is 
expected to study the material in the Board packet and resolve any questions by contacting the 
Superintendent, if possible. 



• The Board will observe a modified version of Robert’s Rules of Order for the procedures within 
meetings. 

• All deliberations will be related solely to agenda items. 
• The Board President will ensure that the deliberations remain germane to the agenda. Each 

Board member has the responsibility to ensure that his or her comments remain focused on 
agenda items. The Board President will rule as “out of order” any deliberations that stray from 
the agenda. 

• Board members will be courteous and respectful when discussing items or giving their 
comments and opinions. 

IV. Voting [BBE(LOCAL), BE(LOCAL) and BDAA(LOCAL)] 

• Any member may abstain from voting, and a member’s vote or failure to vote will be recorded 
upon that member’s request. 

• The Board President has the right to discuss, make motions and resolutions, and vote on all 
matters coming before the Board. 

• All voting will be voice or show of hands and will be recorded in the official minutes. No vote will 
be by secret ballot. 

• Each Board decision, even when there are dissenting votes, is an action by the whole Board and 
is binding upon each member.  Individual members are encouraged to express their opinions 
during the discussion of motions and through their votes. 

V. Closed meeting / closed session / executive session [BEC(LEGAL)] 

• A closed session can only be held within an open meeting. 
• The Board can only discuss in closed session the topics that are permitted by law and listed on 

the agenda.  
• All votes must be made in open session. 
• Information received during closed session must remain confidential. 

VI. Public participation in Board meetings [BED(LEGAL) and BED(LOCAL)] 

• Audience participation at a Board meeting is limited to the portion of the meeting designated 
for that purpose. At all other times during a Board meeting, the audience will not be allowed to 
enter into discussion or debate on matters being considered by the Board, unless requested by 
the presiding officer. 

• The Board allows members of the public to address the Board during the public comment 
period. 

• The Board President may provide specific factual information or recite existing policy in 
response to presentations made during the public comment period, but the Board is prevented 
by the Texas Open Meetings Act from deliberating or making any decision regarding any subject 
that is not included on the agenda posted with notice of the meeting. 

VII.  Board officers [BDAA(LEGAL) and BDAA(LOCAL)] 

• The Board will elect a President, Vice-President, and Secretary, who will each serve terms of two 
years or until a successor is elected. 



• Officers may succeed themselves in office. 
• Duties of officers will be in accordance with Board policy. 

VIII. Individual Board member request for information or reports [BBE(LEGAL) and BBE(LOCAL)] 

• Each Board member, when acting in his or her official capacity as a Board member, has a right to 
District information that would not be available under the Public Information Act, with some 
limitations under federal or state law. 

• All requests for information from any Board member must be in accordance with District policy. 
• Any request for District staff to compile a new report would require a majority vote by the 

Board. 
• The Superintendent’s response to any request for information by a Board member will be 

reported to the entire Board in the Board packet.  

IX.   Board member visits to the school campus [BBE(LOCAL), GKC(LOCAL)] 

• Board members will check in at the main office before visiting the campus. 
• No Board member should go to the school or into any teacher’s classroom for the purpose of 

evaluation or investigation. 
• Board members are encouraged to attend special events on campus to represent the Board in 

support of activities. 

X. Complaint from an employee, a parent, or a member of the public [BBE(LOCAL)] 

• When a parent, member of the public, or employee complains to a Board member, the Board 
member should: 

o Remind the person of the procedures and processes established by FNG(LOCAL), 
GF(LOCAL), or DGBA(LOCAL), as applicable; 

o Remind the person that the Board member must remain impartial in case the situation 
eventually goes before the Board;  

o Refer the person to the appropriate administrator; and  
o Inform the Superintendent of the complaint, if appropriate. 

XI. Media inquiries to the Board  

• On issues before the Board, the Board President and the Superintendent are the official 
spokespersons for the Board to the media. 

• All Board members who receive calls from the media should refer them to the Superintendent 
or the Board President, as appropriate. 

XII. Communications received by Board members  

• The Board encourages input; however, anonymous calls, letters, or complaints will not receive 
Board attention, discussion, or response, and will not result in directives to the administration. 

• Only signed written communications will be forwarded to the Superintendent, who will respond 
and send a copy to the full Board, as appropriate.  If the communication is a complaint, the 
Superintendent will direct the complainant to the applicable policy.  

 



XIII. Communications [BBE(LOCAL), BJA(LEGAL), and BJA(LOCAL)] 

• The Superintendent will communicate with Board members in person, with a phone call, and by 
individual e-mail. 

• The Superintendent will be available to confer with any Board member to discuss District issues 
on an as-needed basis, communicating critical information to all Board members in a timely 
fashion.  

• If a board member discusses a complaint with the Superintendent, the Superintendent will send 
to all Board members information about the complaint and any possible remedies, if applicable. 

• Board members will inform the Superintendent as they become aware of critical issues. 
• The Board will communicate with the community through regular Board meetings, publications, 

and public hearings, as applicable. 
• Individual Board members can act as members of the Board only in a duly called Board meeting 

and should not speak in an official capacity outside of a Board meeting unless authorized by the 
Board. 

• Each member of the Board and the administrative team will make every effort to communicate 
effectively with one another so that decisions will be based on the best information and facts 
available. 

XIV. Board and Superintendent evaluations [BG(LEGAL), BJCD(LEGAL), and BJCD(LOCAL) 

• The Superintendent and Board will collaboratively develop the instrument for the 
Superintendent’s evaluation, to be adopted by the Board in advance of the evaluation process.  
The evaluation will be based on observable, job-related behavior and District results. 

• The Superintendent's evaluation is confidential by law.  
• The Board will annually conduct a self-evaluation, which is not confidential. 

XV. Board operating procedures and ethics [BBF(LOCAL)] 

• The Board Operating Procedures will be reviewed and updated annually at the regular Board 
meeting in May. 

• The Board Member Code of Ethics will be reviewed annually at the regular Board meeting. 
 
 
 

Policy On Line Link:  http://pol.tasb.org/Home/Index/226/ 
 

http://pol.tasb.org/Home/Index/226/


Continuing Education Required of 
Local School Board Members Tier 

First Year Board Member 
Experienced 

Board Member 
Provider 

Local District Orientation 1 

At least 3 hours 
Required within 60 days of 

election or appointment 
Not required Local district 

Orientation to the Texas Education 
Code 

1 
3 hours 

Required within 120 days of 
election or appointment 

Not required 
Education Service 

Center 

Update to the Texas Education Code 1 Not required 
After legislative session: length 

determined by issues addressed 
in legislation 

Any registered 
provider 

Team-building Session must include a 
review of the roles, rights, and 
responsibilities of the local board as 
outlined in the Framework for 
Governance Leadership and an 
assessment of continuing education 
needs of the board-superintendent team 

2 At least 3 hours At least 3 hours each year 
Any registered 

provider 

Additional Continuing Education, based 
on assessed needs  

3 At least 10 hours At least 5 hours each year Any registered 
provider 

Continuing Education Required of 
All Elected Public Officials— 

Effective 1/1/2006 

First Year Board Member 
Experienced 

Board Member 
Provider 

Open Meetings Training 
1 hour 

Required within 90 days of 
election or appointment 

Attorney General’s 
Office or other 

approved provider 

Public Information Act Training (Boards 
may delegate this training to the 
district’s public information coordinator) 

Check local district policy for any 
board requirement (BBD Local) 

Attorney General’s 
Office or other 

approved provider 

Questions about continuing education requirements? E-mail lts@tasb.org or call call 800.580.8272, extension 2453.

Questions about Leadership Team Services (LTS) programs and services? Visit LTS.tasb.org, or call 800.580.8272, extension 2452. 

Updated: 8/14 

Overview of Continuing Education Requirements for School Board Members 



Activity Calendar Terlingua CSD Board of Trustees 

January 
 Action Items 
 Superintendent Evaluation 
 Superintendent contract and salary 
 Other items 
 School Board appreciation 
 School Report Card 
February 
 Action Items 
 Administrator contract renewals 
 Review of superintendent evaluation procedures and instrument for next year 
 Audit engagement letter 
 Other items 
 TASB winter governance and legal seminar 
March 
 Action items 
 Teacher contract renewals 
 At-will positions 
 Other items 
 Property value study 
 Update on budget development status and state funding issues 
April 
 Action items 
 School calendar  
 District improvement plan 
 Instructional materials allotment and TEKS certification 
 Quarterly investment review 
 Other items 
 Discuss preliminary budget 
 NSBA convention 
May 
 Action items 
 SHAC report/approve members 
 Professional contracts 
 At will letters 
 Set the date for the public hearing for proposed budget /tax rate 
 Other items 
 Budget workshop 
 Employee appreciation  
 Graduation 
 Regional spring workshop 
June 
 Action items 
 Present/approve salary schedules 
 Approve health insurance for employees 
 Budget amendments 
 Adopt a budget for funds 199 and 240 
 Donations 
 Approve depository contract  
 Consider resolutions for TASB delegate assembly 
 Other items 
 Public hearing for proposed budget/tax rate 
 Preliminary taxable values 



 TPRI report 
 STAAR report 
 Summer leadership institute 
 Formative superintendent evaluation 
July 
 Action items 
 Adopt code of conduct, student handbook, staff handbook 
 Annual review of investment policy 
 Quarterly investment review 
 ESC 18 fees for service 
 Set the date for the proposed budget /tax rate public hearing 
 Other items 
 Audit 
August 
 Action items 
 Adopt tax rate 
 Brewster County tax collection contract 
 Certified T-TESS, T-PESS appraisers 
 Appraisal calendar 
 ESL report 
 Brewster County contact to hold the trustee election 
 Order of election 
 Appoint election judge 
 Other items 
 Annual team building and assessment of continuing education 
September 
 Action items 
 Region 18 fees for service 
 Set public hearing for FIRST 
 Other items 
 TASA/TASB convention 
October 
 Action items 
 FIRST 
 Set date to canvass votes 
 Quarterly investment review 
 Other items 
 Public hearing on FIRST 
 Board self-assessment 
November 
 Action items 
 Accept and acknowledge official canvass of school board election conducted by commissioner’s  
 Court 
 Newly elected board members/statement of officer, oath of office, bank signatories 
 Audit report 
 Set public hearing date for TAPR/District Report 
 Other items 
 HQ status 
December 
 Action items 
 Reorganize the Board 
 West Texas food cooperative contract 
 Other items 
 Public Hearing on TAPR/District Report 
 Conflicts disclosure statements 



 School Board training report 
 Review Code of Ethics 
 Review Board Procedures Manual 
 Review vision statement, goals, and objectives 
Monthly Reports 
 Superintendent report 
 Principal report 
 Financial report 
Trustee election years for four year terms 
 2 in 2016 
 1 in 2018 
 2 in 2020 
 
  
 
Date Adopted by the Board:  February 17, 2016 
  
  
  
  
  
  
 
  
 
  
  
 
  



Terlingua CSD Board of Trustees’ Goals and Objectives  

1. Provide a supportive learning environment which 
encourages academic excellence. 

a. Meet or exceed state academic standards 
b. Improve ELL student performance 
c. Provide all students with the resources and encouragement to 

pursue post-secondary education 
d. Ensure a safe and respectful campus atmosphere 

2. Recruit and maintain excellent staff 
a. Provide training and professional development opportunities for job 

mastery and satisfaction  
b. Maintain fair and competitive compensation and benefits 
c. Encourage staff teamwork and mutual support 
d. Anticipate and prepare for future vacancies 

3. Enhance family, school, and community relationships, 
partnerships and communication 

a. Encourage and facilitate parental involvement in all aspects of their 
children’s education 

b. Actively promote student and school success to the community 
through the press and personal communications 

c. Encourage and reward local community and business contributions 
d. Meet and exceed legal requirements for transparency in district 

finances, policy, and governance 

4. Maintain and improve all facilities/infrastructure. 
a. Implement a proactive program of regular and preventative 

maintenance on all district facilities and vehicles 
b. Address all health or safety issues immediately 
c. Establish priorities for major maintenance projects and 

improvements 

5. Provide sound fiscal and resource management 
a. Maintain a passing FIRST rating 
b. Receive an unmodified (“clean”) opinion on the independent audit 



c. Develop and adopt a budget that reflects district goals 
d. Maintain a yearly fund balance of at least seven months of operating 

expenditures with an unassigned fund balance of at least two months 
of operating expenditures 

e. Adopt and implement an investment policy that complies with all 
requirements of the Public Funds Investment Act 
 
 
 

Date of School Board Approval:  February 17, 2016 
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