
Core Function: School Leadership and Decision Making
Effective Practice: Establishing a team structure with specific duties and time for instructional planning

ID01 A team structure is officially incorporated into the school governance 
policy.(36)

Implementation 
Status Assigned To Target Date

Initial Assessment: Lavaca Middle School has a leadership team in place to monitor and 
discuss policy issues that may arise throughout the school year. The 
team is made up of the principal, media specialist, and teachers 
representing the 5/6 hallway and the 7/8 hallway. 

Limited Development 
09/11/2015

Priority Score: 3 Opportunity Score: 3 Index Score: 9

How it will look
when fully met:

Lavaca Middle School has established a leadership team which will 
meet on a regular basis. The team will determine a mission statement 
and established norms, prepare and adhere to an agenda for each 
meeting, maintain sign-in sheets for each meeting in an effort to 
monitor the achievement of the plan.

Karen Grady 05/18/2018

Action(s) Created Date 4 of 6 (67%)
1 10/8/15 Monitor the members of the leadership team to ensure requirements 

are met.
Complete 11/16/2016 Kenny Holland 05/18/2107

Notes: As teachers change positions and schools, team members will need to 
be replaced.
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Mission:

The school's leadership team will regularly evaluate school performance data in relation to the school performance indicatorsselected and use that data to 
make decisions about school improvement and professional development.

Goals:



2

10/8/15

Grade level meetings will be held weekly, according to a schedule.  
Leadership team members will be responsible for preparing an agenda 
for the meeting. Minutes will be recorded, and a sign-in sheet will be 
utilized.  

Complete 08/22/2016 Kenny Holland 05/16/2017

Notes: Meetings will be held weekly.  The principal will monitor the minutes on 
a monthly basis.

3 10/8/15 Each team will create a mission statement and establish norms. Complete 08/30/2016 Kenny Holland 11/14/2016
Notes:

4
10/8/15

The leadership team will establish a system for collecting meeting 
records for all teams.  Documents may be collected either physically or 
electronically.

Complete 08/22/2016 Kenny Holland 10/03/2016

Notes:

5
8/26/17

Grade level meetings will be held weekly, according to a schedule.  Any 
issues that need to be brought to administration's attention will be 
documented.  A sign-in sheet will be utilized.

Kenny Holland 05/14/2018

Notes: Prinicpal will review any information provided from grade level 
meetings on a weekly basis.

6 8/26/17 Monitor the members of the leadership team to ensure the 
requirements are met.

Kenny Holland 05/17/2018

Notes:

Implementation:
Evidence 11/16/2016

The mission statement has been written down and documented. The 
grade level meetings have agenda's and minutes. There are sign in 
sheets from grade level meetings as well as minutes which are filed 
with the leadership recorder.

Experience 11/16/2016
Teachers hold grade level meetings.  Due to the schedule in the building 
the 5/6 teachers meet once per week as do the 7/8 teachers.  This is 
not ideal but every two weeks all teachers are able to meet together 
after school.   Minutes are written and sign in sheets are collected at 
each meeting.  The creation of the mission statement helped to focus 
our leadership team on what our goals are during our meetings. The 
collection of meeting records from all documents was discussed and at 
this time it was determined to gather them physically.  The team agrees 
that this needs to be done electronically at some point in the future for 
easier collection and access.



Sustainability 11/16/2016
The team needs to establish a system for electronic collection of all 
meeting data.  This will allow for access at any future meetings by 
anyone on the leadership team or the principal.  

ID04 All teams prepare agendas for their meetings.(39) Implementation 
Status Assigned To Target Date

Initial Assessment: Teams are expected to follow a simple for addressing any old business 
and then new issues.

Limited Development 
10/08/2015

Priority Score: 3 Opportunity Score: 3 Index Score: 9

How it will look
when fully met:

A schedule will be in place for team meetings. All team members will be 
expected to email items to be discussed during the meeting to the team 
leader. The team leader will then prepare an agenda for each meeting.

Objective Met
09/06/17

Kenny Holland 09/19/2018

Action(s) Created Date
1 10/8/15 Team leaders and recorders should be determined for each team. Complete 08/22/2016 Karen Grady 09/19/2016

Notes: Karen Grady will be the team leader and recorder for the Leadership 
team. She was chosen as she is the GT Facilitator and has the ability to 
gather information and convey it to other team members outside of 
regular meeting times due to the structure of her weekly schedule.

2 10/8/15 A uniform agenda form will be created by the leadership team. Complete 09/05/2016 Joanna Barlett 12/01/2016
Notes: A uniform agenda form was created to guide the leadership team 

meetings.
3

10/8/15
The leadership team will determine how the records for each team will 
be stored and/or published.  It may be stored physically or 
electronically.

Complete 08/22/2016 Kenny Holland 09/19/2016

Notes: Eventually all records will be stored electronically in google docs that 
can be shared with the leadership team.

4 8/26/17 Team leaders/recorders are determined for each team Complete 09/05/2017 Kenny Holland 09/04/2017



Notes: Team leader/recorder is established for each team. This person will be 
designated to provide principal with pertinent information from 
meetings.

Implementation: 09/06/2017
Evidence 9/05/2017

Agenda's and documentation will be stored in files in the Recorder's 
classroom and a copy provided to the principal.

Experience 11/16/2016
The leadership team worked well together to complete this objective. 

Sustainability 9/05/2017
The leadership team would like to move towards electronic storage and 
sharing of information in the future.

Core Function: School Leadership and Decision Making
Effective Practice: Aligning classroom observations with evaluation criteria and professional development

IF02 The Leadership Team reviews the principal’s summary reports of 
classroom observations and takes them into account in planning 
professional development.(66)

Implementation 
Status Assigned To Target Date

Initial Assessment: The Leadership Team plans t review the principal's summary reports of 
classroom observations in order to plan future professional 
development.

No Development 
11/17/2015

How it will look
when fully met:

The Leadership Team will review the principal's summary reports of 
classroom observations and plan professional development based on 
the data contained therein.

Kenny Holland 05/21/2018

Action(s) Created Date 0 of 3 (0%)
1 11/17/15 The principal will complete formal and informal classroom observations 

following the TESS guidelines.
Kenny Holland 05/18/2018

Notes:



2 11/17/15 A summary report of the data from the classroom observations will be 
compiled.

Kenny Holland 05/18/2018

Notes:

3
11/17/15

The Leadership Team will review the summary report of the 
observation data in order to plan professional development for the 
upcoming year.

Kenny Holland 05/18/2018

Notes:

IF11 The school provides all staff high quality, ongoing, job-embedded, and 
differentiated professional development.(3984)

Implementation 
Status Assigned To Target Date

Initial Assessment: The district contracts with the Guy Fenter Education Service 
Cooperative to provide professional development. Teachers may also 
use Arkansas IDEAS web site as an option to complete professional 
development requirements. In addition, professional development is 
provided on site.

Limited Development 
11/17/2015

How it will look
when fully met:

Teachers will have a multitude of highly relevant, subject specific 
professional development options available to them through multiple 
sources offered within the district, through the educational cooperative, 
and other offerings. Teachers will be encouraged to observe in 
classrooms of teachers who are considered highly qualified 
professionals.

Kenny Holland 05/18/2018

Action(s) Created Date 1 of 3 (33%)
1 11/17/15 Teachers and staff will evaluate the current professional development 

model through an anonymous survey.
Complete 08/22/2016 Wendi Curtis 02/20/2017

Notes: Survey should include description of all in district professional 
development offered throughout the year.  It should also include areas 
for comment to determine ways to improve the current offerings.  
Survey should include areas for teachers to list personal contacts they 
feel would provide excellent professional development opportunity for 
the district.

Survey was sent to assess teacher views on the professional 
development held in August.

2 11/17/15 The data from the survey will be assessed by the building principals and 
the curriculum coordinator to plan future professional development.

Wendi Curtis 05/24/2017

Notes:

3
11/17/15

Superintendent, building principals and the curriculum coordinator will 
evaluate the professional development budget to determine the needs 
for the upcoming year.  

Steve Rose 05/24/2017



Notes: Consideration should be taken to include costs associated with the 
educational cooperative, in-district requirements, and any off-site 
meetings.

Core Function: Curriculum, Assessment, and Instructional Planning
Effective Practice: Assessing student learning frequently with standards-based assessments

IID02 The school tests each student at least 3 times each year to determine 
progress toward standards-based objectives.(100)

Implementation 
Status Assigned To Target Date

Initial Assessment: Students are tested multiple times each year with a variety of tools 
including STAR tests, DRA and Dyslexia screenings.. The ACT Aspire test 
is will be given to all students. Teachers utilize the data from the testing 
to guide instruction in the classroom. 

Limited Development 
03/18/2016

Priority Score: 3 Opportunity Score: 2 Index Score: 6

How it will look
when fully met:

Teachers and other stakeholders will use the data from these 
assessments to drive instruction, monitoring and adjusting as needed 
after test data is reviewed.

Objective Met
08/28/17

Kenny Holland 05/18/2018

Action(s) Created Date
1 3/18/16 Create a calendar with meeting dates to review data based on testing 

dates.
Complete 08/28/2017 Kenny Holland 08/28/2017

Notes: The data from testing will be used to monitor and adjust lesson plans 
based on student achievement on the assessments.

2 3/18/16 Collaborative teams will meet to discuss what standards should be 
addressed in lesson plans based on achievement data.

Complete 03/17/2017 Kenny Holland 05/19/2017



Notes: Once the achievement data has been reviewed, the standards that 
need to be reviewed should be reflected in lesson plans.

Time is scheduled during district PD days for data desegregation among 
the grade level teams.

Implementation: 08/28/2017
Evidence 8/28/2017 

Calendar has been created for meeting dates for the current school 
year. Grade level meetings, leadership meetings as well as teacher in 
service days.

Experience 8/28/2017 
A calendar of meeting dates has been set for the school year.

Sustainability 8/28/2017 
In grade level meetings staff will discuss the need for any additional 
meetings pertaining to assessment scores, student achievement and 
effectiveness of current testing methods



Core Function: Classroom Instruction
Effective Practice: Expecting and monitoring sound instruction in a variety of modes

IIIA02 All teachers develop weekly lesson plans based on aligned units of 
instruction.(111)

Implementation 
Status Assigned To Target Date

Initial Assessment: The school has a lesson plan drive where each teacher uploads their 
lesson plans each week. 

Limited Development 
08/26/2017

How it will look
when fully met:

The lesson plan drive will contain full sets of lesson plans from each 
teacher for the current school year.

Kenny Holland 05/18/2018

Action(s) Created Date 0 of 1 (0%)
1 8/26/17 The principal will monitor the lesson plan drive to ensure that all staff is 

submitting completed lesson plans each week.
Kenny Holland 12/15/2017

Notes:

Core Function: Classroom Instruction
Effective Practice: Expecting and monitoring sound homework practices and communication with parents

! IIIB01 All teachers maintain a file of communication with parents.(150) Implementation 
Status Assigned To Target Date

Initial Assessment: Teachers are to make contact with parents of their students in their 
home room class on a regular basis. Teachers are to contact parents if a 
student is failing to complete work, having behavioral issues, as well as 
making positive contact to share the good work students are doing.

Limited Development 
08/26/2017

How it will look
when fully met:

Teachers will have documentation accumulated by the first parent 
teacher conference to prove they have established a line of contact with 
their homeroom students parents or guardians.

Kenny Holland 10/19/2017

Action(s) Created Date 0 of 1 (0%)
1 8/26/17 Teachers will have a record of parental contact with the parents of 

students in their homeroom class.  
Kenny Holland 10/19/2017

Notes: The principal will check teachers documentation of parent contact at 
least twice each year.


