
Core Function: School Leadership and Decision Making
Effective Practice: Establish a team structure with specific duties and time for instructional planning

ID01 A team structure is officially incorporated into the school governance 
policy.(36)

Implementation 
Status Assigned To Target Date

Initial Assessment: Team meetings occur but not on specific timelines. Consider additions 
to Teacher Handbook (board approved) that monthly meetings will 
occur. 

Limited Development 
09/14/2015

Priority Score: 2 Opportunity Score: 3 Index Score: 6

How it will look
when fully met:

Teams will meet on a set schedule (i.e. every other Tuesday) and will 
work toward a stated goal(s) that is aligned with the team's mission 
statement. Each team will follow established norms to ensure a 
productive and effective use of time. The formation of the teams will be 
governed by an established district policy. 

Objective Met
02/12/18

Johnna Morgan 12/01/2018

Action(s) Created Date
1 10/8/15 The leadership team will nominate and vote on a student member. Complete 11/13/2017 Felicia Owen 12/01/2017

Notes: We voted and decided to add 2 student members.  They were 
nominated and selected for the 2015-2016 school year.

2 10/8/15 A parent(s) will be added to the leadership team. Complete 09/15/2017 Felicia Owen 10/01/2017
Notes:
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3 10/8/15 Members to the various school teams will be monitored and re-
evaluated on a yearly basis.

Complete 09/15/2017 Felicia Owen 10/01/2017

Notes:

Implementation: 02/12/2018
Evidence 11/29/2016

Our community members are Shelly Hockaday and Amy Green.  Our 
student members are David Crabtree and John Stoll.

Experience 11/29/2016
We sat as a group and discussed possible members for the leadership 
team.  By discussing possible candidates we were forced to think deeply 
on who would be a good member and why.  

Sustainability 11/29/2016
We will need to add members as others either graduate or move.  

ID04 All teams prepare agendas for their meetings.(39) Implementation 
Status Assigned To Target Date

Initial Assessment: Teams have an agenda that is created by the team leader. Limited Development 
09/14/2015

Priority Score: 2 Opportunity Score: 3 Index Score: 6

How it will look
when fully met:

All team members will email input to the team leader for the next 
meeting in advance. The team leader will use the team's input to create 
an agenda, which he/she would then make available to the team at 
least 3 days in advance of the scheduled meeting. Agendas and meeting 
minutes will be stored on a local hard drive, available to all 
stakeholders.

Objective Met
02/12/18

Ann Clark 12/31/2018

Action(s) Created Date
1 10/8/15 Team leaders and recorders will be selected for each and every team. Complete 03/28/2017 Felicia Owen 03/31/2017

Notes: These need to be in place for the following school year
2 10/8/15 Create a uniform agenda format that can be used with every team. Complete 08/14/2017 Ann Clark 12/01/2017

Notes:

3 10/8/15 The leadership team will determine how the records for team meetings 
will be stored, whether physically or electronically.

Complete 11/13/2015 Felicia Owen 12/01/2015



Notes: The team discussed it and has determined to maintain records both 
physically in the principals office as well as digitally on the schools 
website.

Implementation: 02/12/2018
Evidence 8/14/2017 - A copy of the uniform agenda is located in the principal's 

office
Experience 8/14/2017 - We sat down as a group and brainstormed different things 

that would need to be included in the agenda.  Then we created a 
rough draft and a final draft.  

Sustainability 8/14/2017 - We need to reassess periodically to make sure the form is 
still meeting our needs.



Core Function: School Leadership and Decision Making
Effective Practice: Align classroom observations with evaluation criteria and professional development

IF02 The Leadership Team reviews the principal’s summary reports of 
classroom observations and takes them into account in planning 
professional development.(66)

Implementation 
Status Assigned To Target Date

Initial Assessment: The principal does informal walk-throughs, however the information is 
not shared with the leadership team. Most of the discussion of future 
professional development is discussed in an informal manner. 

Limited Development 
10/12/2015

Priority Score: 3 Opportunity Score: 3 Index Score: 9

How it will look
when fully met:

When this objective is fully met, the principal will do observations on a 
regular basis and that information will be shared with all members of 
the faculty. After a review period, the leadership team will, in 
conjunction with the principal and curriculum coordinator, plan 
professional development for the upcoming school year that addresses 
any opportunities for growth and improvement as indicated in the 
classroom walk-throughs.

Objective Met
04/30/18

Felicia Owen 05/31/2018

Action(s) Created Date
1 11/17/15 The principal will complete formal and informal classroom observations 

following the TESS guidelines.  
Complete 09/15/2016 Felicia Owen 05/31/2018

Notes:

2
11/17/15

The classroom observation data report will be shared with the 
leadership team and used to plan professional development for the 
upcoming school year.

Complete 03/31/2017 Felicia Owen 05/31/2018

Notes:

Implementation: 04/30/2018
Evidence 3/31/2017 - We have copies of the reports provided by the principal as 

well as the meeting minutes where we discussed looking at the reports 
and what professional development could address those issues.

Experience 3/31/2017 - I created great discussion looking at the data from the 
CWTs and her observations.  We were able to give good input into the 
planning of future professional development.

Sustainability 3/31/2017 - We need to continue to analyze the principal's observation 
data and discuss what professional development can address what is 
being witnessed in the classroom.



IF11 The school provides all staff high quality, ongoing, job-embedded, and 
differentiated professional development.(3984)

Implementation 
Status Assigned To Target Date

Initial Assessment: The district contracts with the Guy Fenter Educational Services Coop to 
provide professional development to all teachers in the district. 
Educators also have the Arkansas IDEAS website as a source of 
additional professional development opportunities. In addition, 
professional development is provided on site.

Limited Development 
11/17/2015

Priority Score: 3 Opportunity Score: 1 Index Score: 3

How it will look
when fully met:

Teachers will have a multitude of highly relevant, subject specific, 
professional development options available to them provided by the 
district. These will be available through multiple avenues including the 
coop, Arkansas IDEAS, professional conferences, and on-site offerings. 
Teachers will also learn from each other through mentors and 
classroom observations.

Objective Met
11/14/17

Felicia Owen 05/26/2017

Action(s) Created Date
1 11/17/15 Teachers will be given an anonymous survey to evaluate the current 

level of professional development offerings.
Complete 05/26/2017 Ann Clark 05/26/2017

Notes: The survey should draw out strengths, weaknesses, ways to improve, 
make more relevant, etc.

2
11/17/15

Data from the surveys will be compiled and assessed by the building 
principals and the curriculum coordinator to help plan future 
professional development

Complete 05/26/2017 Wendy Curtis 05/26/2017

Notes:

3

11/17/15

The district superintendent along with the building principals as well as 
the district curriculum coordinator will evaluate the professional 
development budget to determine its appropriateness to meet the 
district's professional development needs.  

Complete 05/26/2017 Steve Rose 05/26/2017

Notes: The budget should include Guy Fenter educational services coop, on-
site, as well as off-site PD.

Implementation: 11/14/2017
Evidence 05/27/2017 - We have the surveys and the meeting minutes where it 

was discussed.
Experience 05/27/2017 - This was an eye opening objective.  The surveys brought 

out a lot of frustration with the current way of doing in-house 
professional development.  However, I feel like it was helpful to get it 
out and attempt to address the staff's concerns.



Sustainability 05/27/2017 - We will have to continue to seek the feedback from the 
staff and strive to use that feedback to improve how we provide on site 
professional development.

Core Function: School Leadership and Decision Making
Effective Practice: Ensure High Quality Staff - Recruitment, Evaluation, and Retention

II01 The school works collaboratively with the district to recruit and retain 
highly-qualified teachers to support school improvement.(3982)

Implementation 
Status Assigned To Target Date

Initial Assessment: Building principals attend career fairs at the local colleges to meet 
graduating students and promote our schools. Open positions are 
posted on the school website as well as the AAEA website. A panel is 
chosen among the current faculty to interview prospective candidates 
for open positions.

Limited Development 
11/17/2015

How it will look
when fully met:

The district personnel will create an informational brochure highlighting 
our community for prospective employees as well as crafting the best 
compensation package that is possible from the available funding. Using 
these promotional materials, the building principals will recruit 
candidates in person from all area institutions of higher education as 
well as virtually via the internet using various websites.

Felicia Owen 05/25/2018

Action(s) Created Date 1 of 4 (25%)
1 11/17/15 Create a promotional brochure for the district highlighting strengths of 

the school and local community.
Wendy Curtis 05/25/2018

Notes:

2 11/17/15 The district superintendent will work to ensure that the salary schedule 
and benefit package is competitive with other schools in the area. 

Steve Rose 05/25/2018

Notes:

3 11/17/15 Building principals will attend all area college career fairs in order to 
recruit highly qualified teachers.

Felicia Owen 05/25/2018

Notes:

4 11/17/15 Building principals will post all available positions on several pertinent 
websites including but not limited to the AAEA and district pages. 

Complete 05/27/2016 Felicia Owen 05/27/2016

Notes:



Core Function: Curriculum, Assessment, and Instructional Planning
Effective Practice: Engage teachers in aligning instruction with standards and benchmarks

IIA01 Instructional Teams develop standards-aligned units of instruction for 
each subject and grade level.(88)

Implementation 
Status Assigned To Target Date

Initial Assessment: We have grade level teams that meet to discuss at risk students. They 
also plan a cross-curricular unit once a year. 

Limited Development 
11/17/2015

How it will look
when fully met:

All members of an instructional team will have a common planning 
period in order to coordinate cross curricular units of instruction as well 
as collaborate on assessments that will address each specific subject 
component.

Felicia Owen 05/25/2018

Action(s) Created Date 0 of 1 (0%)
1

3/18/16
The building principals will coordinate to effectively plan schedules to 
allow for common planning times for members of the instructional 
teams

Felicia Owen 12/31/2018

Notes:



Core Function: Curriculum, Assessment, and Instructional Planning
Effective Practice: Assess student learning frequently with standards-based assessments

IID02 The school tests each student at least 3 times each year to determine 
progress toward standards-based objectives.(100)

Implementation 
Status Assigned To Target Date

Initial Assessment:
We currently have statewide mandated tests (ACT Aspire) for the 9th 
and 10th grade students.  With the interim and summative tests they 
are tested 4 times per year.  

Our 11th grade students also complete 3 standards based exams 
consisting of the ACT, the Civics exam, and the ASFAB.  

Our 12th grade students do not all complete the same tests as the 
other grades do.  For this group it is dependent on their individual 
classes and career paths.  

Limited Development 
04/30/2018

How it will look
when fully met: When fully met all students will receive periodic, standards based 

assessments that gauge their progress and help to diagnose areas 
where they need additional help.

Felicia Owen 05/31/2020

Action(s) Created Date 0 of 1 (0%)
1 4/30/18 The leadership team will meet to discuss the feasibility of a 12th grade 

student assessment.
Felicia Owen 12/31/2019

Notes:



Core Function: Classroom Instruction
Effective Practice: Expect and monitor sound instruction in a variety of modes

IIIA01 All teachers are guided by a document that aligns standards, 
curriculum, instruction, and assessment.(110)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Our core teachers (math, science, literacy) currently meet to discuss 
curriculum and plan.  However, this is not a formal process and no 
pacing guide or curriculum map has officially been created.  

Limited Development 
04/30/2018

How it will look
when fully met: All teachers will be guided by a district wide planning and pacing guide 

that details specific skills and where/when they will be taught.  Teachers 
can use this document to plan and assess progress/deficiencies.  It will 
facilitate communication between the individual teachers as well as 
within buildings.

Landen Scoggins 12/31/2018

Action(s) Created Date 0 of 2 (0%)
1 4/30/18 Math teachers will meet this summer to begin drafting a curriculum 

pacing guide for use at Lavaca School District.
Landen Scoggins 12/31/2018

Notes: The teachers' meeting is already planned for this summer.  Mr. Scoggins 
will coordinate to acquire the document they produce and get it to the 
leadership team

2 4/30/18 Building principals along with our curriculum coordinator will meet to 
create time for the other core teachers to work on their pacing guides.

Felicia Owen 12/31/2019

Notes:



Core Function: Family Engagement in a School Community
Effective Practice: Explain and communicate the purpose and practices of the school community

FE04 The school’s Title I Compact (Or Non-Title I schools roles and 
expectations for parents, students, and teachers) includes 
responsibilities (expectations) that communicate what parents 
(families) can do to support their students’ learning at home 
(curriculum of the home, with learning opportunities for families to 
develop their curriculum of the home). (3983)

Implementation 
Status Assigned To Target Date

Initial Assessment:
We currently have page in for the parents and students to sign 
acknowledging they know where to access (electronically) the student 
handbook.  

Limited Development 
04/30/2018

How it will look
when fully met: When fully met, each parent/guardian will sign a document that clearly 

states what they can do to create an environment to set up their 
student(s) for success at Lavaca high school.   

Michael Robberson 09/01/2019

Action(s) Created Date 0 of 1 (0%)
1

4/30/18
The leadership committee will jointly create a clearly defined set of 
roles and responsibilities for parents and use that to create the parent - 
student - school compact.

Michael Robberson 12/31/2018

Notes:



Core Function: High School:  Opportunity to Learn
Effective Practice: Ensure content mastery and graduation

HS04 The school provides all students with guidance and supports 
(academic, financial, etc.) to prepare them for college and career.
(4541)

Implementation 
Status Assigned To Target Date

Initial Assessment:
There are several teachers who bring in speakers and take their classes 
to see different careers and explore options outside of school.  
However, there is no standard plan to ensure that all students receive 
these experiences.

Limited Development 
04/30/2018

How it will look
when fully met: When fully met, every student will have multiple opportunities to 

explore careers in a variety of areas to help them in determining their 
post high school plans.

Johnna Morgan 12/31/2019

Action(s) Created Date 0 of 1 (0%)
1

4/30/18
The leadership committee will meet to discuss the different aspects of 
a program that would need to be met to create a plan (how many 
visits/experiences, in how many areas, who would monitor it, etc.)

Johnna Morgan 12/31/2018

Notes:


