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INTRODUCTION 
 
The Gifted Education Program provides differentiated educational opportunities for 
students from Kindergarten through the twelfth grade.   The handbook is reviewed 
annually by the GT Advisory Committee and is available to parents, teachers, 
administrators, and interested community members via the GT website or upon request. 
Decisions involving referral, identification or placement in the gifted and talented 
program are made without discrimination or bias in regard to ethnicity, gender, 
socioeconomic standing, or disability.  
 
MISSION STATEMENT 
 
It is the mission of the Lavaca Public Schools Gifted Education Program to 
provide meaningful experiences that nurture a lifelong love of learning, support 
individual student strengths, and provide for the development of gifted learners’ 
skills, talents, passions, and future endeavors. 
 
 
STATEMENT OF PHILOSOPHY 
 
The staff at Lavaca Public Schools believes that each child grows and develops at his/her 
own individual rate socially, emotionally, and physically.  Teachers and staff are 
committed to pacing learning environments to meet the needs of every student.  The 
unique abilities identified within the Gifted and Talented students allow both classroom 
teachers, as well as the GT Coordinator, to provide learning opportunities that go beyond 
normal classroom experience which will result in students reaching their maximum 
potential.  
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Lavaca Public Schools Gifted Education Goals. 
 
 

1. Encourage ongoing intellectual curiosity by utilizing the process skills of 
questioning, speculation, investigation, analysis, and evaluation. 

 
2. Facilitate critical thinking skills of analysis, synthesis, and evaluation. 

 
3. Promote initiative and self-direction in both independent investigation and group 

collaboration. 
 

4. Facilitate creative thinking skills of fluency, flexibility, originality, and 
elaboration. 

 
5. Guide student understanding of communication skills in both interpersonal 

relations and media/technology. 
 

6. Support personal growth and development in student self-concept, interpersonal 
relations, personal decision-making, and risk-taking. 

 
7. Advise and facilitate students in post-secondary (college and career) transition. 

 
 
 

Identification Process for the Lavaca Public Schools 
Gifted Education Program 
 
 
Step One: 
 
Referrals for the GT program may be made throughout the year by parents, school 
personnel, students, and community members.  Those who wish to nominate a student are 
encouraged to put their referral in writing, email or letter only, to the GT Coordinator.  
 
Step Two:  
 
Once a referral has been processed, a Parental Consent-To-Test Form will be mailed to 
the parent/guardian of the child nominated.  At the same time, the student’s classroom 
teacher will be given a Student Ability Inventory Sheet to record observations of 
classroom behavior and quality of work.  Children will not be tested unless BOTH forms 
are returned and placed in the student’s file.  
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Step Three:  
 
Testing involves the administering of at least two subjective and two objective 
assessments.  The assessments will measure the areas of academic achievement, mental 
ability, motivation/task commitment, and creativity.  The results of all assessments, 
together with other anecdotal data (grades, student products, benchmark scores, and/or 
curriculum based measurements) will be compiled and given a rating of below average, 
above average and exceptional.  The information will then be placed on a central 
screening form.  No single criterion or cut-off score is used to include or exclude a 
student from the program.  Testing will occur twice a year; once during the fall 
semester and once during the spring semester. 
 
Step Four: 
 
Once a student has been tested and all scores compiled, the score sheet will be brought 
before the GT Placement Committee.  Student profiles will be presented without the 
use of names or other labels/identifiers.   The committee consists of the GT 
Coordinator, building level principal(s), the building level counselor(s), and two teachers. 
Students identified as gifted and talented must show evidence of high abilities in the areas 
of intellectual ability, task commitment/motivation, and creativity. 
 
Students may be placed in one of the three categories.  They include: placed in the GT 
Program, better served in the regular classroom, or held for further consideration. 
Students held for further consideration may be re-nominated after one year.  Continued 
placement in the program is reviewed on an annual basis.  A letter will be sent, post 
testing and determination, advising parents/guardians of the Committee’s decision. 
 
Parents/guardians must sign and return a Permission-To-Participate form before 
placement in the GT Program.  
 
 
 

APPEALS PROCEDURE 
 
If at any point during the evaluation, identification, and/or placement process 
parents/guardians or teachers do not concur with the GT Placement Committee’s 
decision, a further review can be conducted.  Students may also appeal, but the appeal 
must be made through the parent/guardian.  
 
The appeal process will involve the collection of additional data.  This data may include 
but is not limited to the results from additional verbal and/or nonverbal achievement or 
ability assessments, creativity assessments, interviews/inventories, and/or student 
products in addition to the multiple criteria (ADE Standard 7.05) used to determine the 
initial placement decision. 
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The right to appeal the decisions of the review is also assured. To obtain a review, 
one must:  
  

1. Contact the GT Coordinator.  A written request will be required.  This must be 
done in letter form and not through email. 

 
2. Agree to have the data reviewed by impartial educators. 

 
3. Agree that placement in the Gifted and Talented Program is an educational 

professional decision made by a Building Placement Committee.  Decisions for 
placement or non-placement are made by educational professionals of the 
Building Placement Committee.  Parents are not included as members of the 
Building Placement Committee. Results of the committee’s decision are 
communicated in writing to the parents. 

 
Once an appeal has begun, it could take several weeks to arrive at a determination.  The 
time-table will be established at the time the appeal has been made. 
 
All decisions on an appeal are regarded as final.  Results of the appeal will be sent to the 
parent/guardian in writing and a copy placed in the student’s records. 
 
 

GT TRANSFER STUDENTS 
 
A GT student from another district who transfers to Lavaca School District is not 
automatically placed in the Lavaca GT program.  A review of the student’s records is 
conducted and, if necessary, additional data is collected.  The Placement Committee will 
then determine whether the student’s educational needs are best met within the GT 
program or within the regular education classroom.  
 
Students transferring out of the Lavaca Public School District may have their records sent 
to the new school. All requests must go through the main office.  The GT 
Coordinator/Instructor will not send records independent of principal(s) approval. All 
records will be sent with the principal(s) signature.  
 
 

GT PROGRAM EXPECTATIONS 
 
Within the GT program, students are expected to face challenges that may prove to be 
frustrating.  Meeting failure with perseverance is consistently emphasized which means 
that oftentimes, more emphasis is placed on the learning process than the product. Each 
student who is placed in the GT program signs a student participation form and agrees to 
fully participate in the program with the understanding that they are expected to:  
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1. Put in time outside of the school day in order to study topics in depth and produce 

quality products. 
2. Try new things and think about new ideas. 
3. Face challenges that may be frustrating. 
4. Persist even when faced with frustration or failure. 
5. Listen and learn from others, including peers and adults. 
6. Acknowledge and accept mistakes. 
7. Respect others’ ideas and opinions. 
8. Work cooperatively with others and be willing to compromise. 
9. Work independently and be accountable for their efforts. 
10. Share what they have learned with others. 

 
 

BEHAVIOR EXPECTATIONS 
 
GT students are expected to be respectful of self, others, and property. They are expected 
to behave in a way that positively represents themselves, their school and their 
community.  GT students are subject to the rules and discipline procedures of their 
building and/or the Lavaca School District. 
 
 

EXIT PROCEDURE 
 
In the event that a student, parent, GT teacher, or administration determines that the 
gifted education services are no longer necessary and initiates the process to exit the 
student from the GT Program, a written statement will be required.  Students initiating 
the exit process must have written permission from their parent/guardian.  If a parent 
requests the exit, the parent need only sign an exit slip documenting their request for 
removal from the program.  
 
If a situation occurs in which continuing in the GT Program does not meet the 
educational needs of the student, the following steps will be taken.  
 

1. A conference will be held in an effort to address areas of concern and facilitate 
improvement.  Those present at the conference may include the student, 
classroom teachers, the GT facilitator, parents, administrators, etc.  

 
2. An action plan will be developed and a timeline will be set. The plan will be in 

writing and the student, parent, GT facilitator and any other involved parties will 
sign that they are informed of the plan. This action plan will not change the 
student’s placement.  
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3. If there is no improvement, the student may be exited from the program. If the 
exit was initiated by the school, then all pertinent data will be compiled and 
presented to the identification committee of at least five professional educators, 
chaired by the GT facilitator. The identification committee will review the data 
and make a decision about what is in the best interest of the student.  

 
4. Parents and/or classroom teachers may appeal the exit decision. The appeals 

procedure for placement decisions will then be followed. 
 

5. The exit forms must be signed by the student, parent, the GT Coordinator/Teacher 
and an administrator.  

 
6. To reenter the program a student must go through the identification and placement 

process again. 
 
 

 
PROGRAM DESIGN 
 
 

PRIMARY SCHOOL 
 
Students in grades K-2 are served via the whole group enrichment option.  One of the 
purposes of these whole group enrichment classes is to identify students to be referred for 
gifted education services.  
 
K-2 students receive whole group enrichment for 30 minutes per week.  
 
Students in grades 3-4 are served via a pull-out option for 150 minutes/week.  Units of 
study will vary and are based on student interest and topics not typically covered in the 
regular classroom.  
 
Process skills of critical thinking (analysis, evaluation, and synthesis), creative thinking 
(fluency, flexibility, originality, and elaboration), problem solving, independent 
investigation, group collaboration, communication, and personal development are 
emphasized.  
 
Products may include, but are not limited to, models, structures, posters/exhibits, etc. 
Students have many opportunities to share their products with authentic audiences 
through school-based community nights, GT website, and/or classroom presentations. 
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MIDDLE SCHOOL 
 
Students in 5-6 are served via a pull-out option for 150 minutes per week.  Units of study 
will vary and are based on student interest and topics not typically covered in the regular 
classroom.  
 
Students in 7-8 have a 57 minute class period each day.  Units of study will vary and are 
based on student interest and topics not typically covered in the regular classroom.  
 
Process skills of critical thinking (analysis, evaluation, and synthesis), creative thinking 
(fluency, flexibility, originality, and elaboration), problem solving, independent 
investigation, group collaboration, communication, and personal development are 
emphasized.  
 
 

HIGH SCHOOL 
 
9-12th grade GT students have the option of taking an elective class each day.  GT 
students in this class will work on projects for national competitions, independent study 
projects, vocabulary, ACT prep, job shadowing, etc.  Students that do not take the 
elective class will have their academic needs met through differentiation in secondary 
core content areas, including pre-AP and AP classes.  
 
9-12th grade GT students will participate in a once per month seminar during the school 
year.  The seminars will include activities such as guest lecturers, college visits, group 
activities, and community service projects. 
 
Process skills of self-reflection, self-awareness, and risk-taking are emphasized. Products 
are typically in the form of competitions, high school activity/leadership documents and 
student applications for leadership, summer classes, college and scholarships.  
 
 

FIELD TRIPS 
 
Field trips are an extension of the learning experiences offered through the GT program. 
Some of these field trips are in conjunction with academic competitions.  Other field trips 
included as an extension of special topics of study within GT and may include, but are 
not limited to, cultural performances/exhibits, historical sites/museums, or STEM centers. 
 
 
 
 
 

8 
 



 
 

Contact Information 
 
Krista Hinton, M.Ed. 
Program Coordinator/Instructor 
Lavaca Public Schools 
Krista.hinton@lavacaschools.com 
479-674-5613        (Elementary School) 
479-674-5618        (Middle School) 
479-674-5612        (High School) 
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