
 A public hearing was held at five (5:00) p.m. on Tuesday, September 12, 2017, prior to the Board 

meeting at six (6:00) o’clock p.m. providing the public an opportunity to review and inspect the 

proposed 2017-18 Annual Operating Budget of the Ouachita Parish School Board before its adoption by 

the Board, bringing it into compliance with the “Notice of Public Hearing” law, and so, meeting state 

requirements.  A notice of public hearing was prepared and advertised in the Ouachita Citizen on 

Thursday, August 24, 2017 inviting public inspection of the revised budget and made available to the 

public at the OPSB central office.  Following the public inspection of the revised budget, the Ouachita 

Parish School Board met in regular session at six (6:00) o’clock p.m., September 12, 2017 at its regular 

meeting place, the Ouachita Parish School Board office, to conduct the business of the Board. 

 President Hicks called the meeting to order and welcomed visitors and guests to the meeting. 

 The roll was called and the following members were present:  Tommy Comeaux, Scott Robinson, 

A. R. Sims, Jerry R. Hicks, John Russell, Carey Walker and Greg Manley.  There were none absent. 

 The Pledge of Allegiance was led by Board member Greg Manley. 

 The Invocation was given by Board member Scott Robinson. 

 Upon motion by A. R. Sims, seconded by Carey Walker, the Board approved the Minutes of 

August 22, 2017 as written.  Motion carried unanimously. 

 On motion by Tommy Comeaux, seconded by A. R. Sims, the Board approved the Agenda as 

presented.  A brief moment for public discussion was allowed and motion carried unanimously.   

 Superintendent Coker had no personnel matters to report. 

 Grant Schlueter, bond counsel with the law firm Foley & Judell presented the Resolution for 

refinancing the Series 2010 General Obligation Bonds for the East Ouachita General Obligation 

Refunding Bonds, Series 2017 for the Board’s consideration.    

 Following an introduction by Mr. Schlueter, the Board’s financial adviser, Nnamdi Thompson, 

Municipal Financial Advisor with Government Consultants, Inc. explained the process by which these 

savings are generated.  He reported that approximately $25,000 - $26,000 annually will be saved 

through this process for a total anticipated return of $450,000 in savings to the property taxpayers of 

the East Ouachita District over the remaining life of the bonds.   

 On the recommendation of Grant Schlueter, bond counsel, and Nnamdi Thompson, financial 

advisor for the Board, Carey Walker moved, seconded by John Russell, that the Board adopt the 

Resolution providing for the issuance of not exceeding Eight Million Eight Hundred Thousand Dollars 

($8,800,000) and sale of General Obligation School Refunding Bonds, Series 2017, of East Ouachita 

Parish School District of the Parish of Ouachita, State of Louisiana; and providing for other matters in 

connection therewith.  President Hicks offered a brief moment for public comment and the following 

roll call vote was recorded:  Tommy Comeaux, yes; Scott Robinson, yes; A. R. Sims, yes; Jerry Hicks, yes; 



John Russell, yes; Carey Walker, yes; and Greg Manley, yes.  Motion carried, with seven (7) “yea” votes 

and no “nay” votes.   

 Business Director Juanita Duke presented the proposed 2017-18 Annual Operating Budget 

Resolution for the Board’s review and consideration for adoption.  Mrs. Duke reminded the Board that 

the budget had been prepared and advertised for public viewing prior to the public hearing that took 

place at 5:00 p.m. prior to this meeting today in accordance with state law.  Mrs. Duke provided the 

Board a brief summary of the budget outlining the business operations of the Board that included the 

General Fund, Special Revenue Funds and Debt Service Funds.  Ms. Duke reported the projected fund 

balance in the General Fund is within the Board’s fund balance policy of maintaining a balance between 

10% – 15% of annual operating expenditures.   

The following is a summary of the Ouachita Parish School Board’s proposed 2017-18 annual 

operating budget:  

2017-18 Annual Operating Budget  

 
General Fund  

Special Revenue 
Funds 

Debt Service 
Funds 

Total Operating 
Budget 

Beginning Fund Balance $20,732,352 $46,896,653 $16,088,945 $81,765,492 

Revenues 141,341,549 72,028,500 8,057,670 221,427,719 

Expenditures (143,275,297) (60,433,608) (18,014,532) (221,723,437) 

Other Sources (Uses) (1,392,954) (9,642,434) 9,842,434 (1,192,954) 

    Excess (Deficiency) (3,326,702) 1,952,458 (114,428) (1,488,672) 

Ending Fund Balance $17,405,650 $46,896,653 $15,974,517 $80,276,820 

 
 The budget projects a drawdown of $3,326,702 in General Fund balance due to increased 

operating costs (citing retirement rates and opening of the new East Ouachita Middle School).  Further 

discussion of the budget can be found in the budget letter in the budget document. 

Mrs. Duke concluded her report requesting that the Board approve the 2017-18 Annual 

Operating Budget Resolution as presented.  Whereby, Greg Manley moved, seconded by Scott Robinson, 

that the Board adopt the Resolution authorizing the 2017-18 annual operating budget including the 

proposed 2017-18 annual operating budget as presented and recommended by Business Director 

Juanita Duke.  President Hicks offered a brief moment for public comment and motion carried 

unanimously. 

Business Director Juanita Duke presented her monthly 2017-18 Interim Financial Report for the 

period ended July 31, 2017 for all funds of the school board.  She acknowledged that since it is the first 

month of the fiscal year, the figures do not show the salaries and benefits paid to all School Board 

employees because contracts for 9, 10 and 11-month employee work have not begun.  (Contracts for 10 

and 11 month will be paid starting in August and 9-month in September.) Mrs. Duke reported July 

revenue in the General Funds is about 98% of July 2016 revenue citing fewer funded student and loss of 

state appropriation funding.  Actual expenditures for this period are $2.7 million, or 72.1% of prior year-

to-date expenditures for the same period. No sales Tax revenue is reported for the District M&O, 1968, 

1995 & West Ouachita Sales Tax Funds for the month of July.  The tax collections actually received 



during July are for the month of May and were accrued into the previous fiscal period in June 2017.   July 

collections will be reported in September’s report.   The Internal Service Funds has accumulated about 

$43,000 in expenditures in the Self-Insurance Program and about $40,000 in Centralized Printing.  No 

expenditures were reported for Debt Service Funds, as no debt payments came due.  Mrs. Duke 

concluded with her report on the Capital Projects Funds showing a remaining balance in the East 

Ouachita Bond Construction Fund of $3.1 million and West Ouachita Bond Construction Fund of $5.0 

million.   

Following the presentation of the Financial Report by Business Director Juanita Duke, Tommy 

Comeaux moved, seconded by Scott Robinson, that the Board approve the Financial Report of July 31, 

2017 as presented.  President Hicks offered a brief moment for public comment and motion carried 

unanimously. 

With the acquisition of additional acreage at West Ouachita High School over the past few years, 

Purchasing Agent Bobby Jones approached the Board requesting to consider purchasing a 4-wheel drive 

utility tractor to help maintain the additional terrain at the site to be paid with West Side Sales Tax 

Funds.  Mr. Jones explained that the existing 2-wheel model is not sufficient for the new terrain and 

suggested it be transferred to George Booth, Supervisor in the Warehouse/Custodial Department to use 

in spreading chips on school playgrounds and for other uses in his department.  Whereby, Scott 

Robinson moved, seconded by Tommy Comeaux, that the Board grant Purchasing Agent Bobby Jones 

permission to purchase a Kubota 4-wheel drive utility tractor at a cost of about $26,000 paid with West 

Side Sales Tax Funds and used for maintaining the terrain on the campus at West Ouachita High School.  

President Hicks offered a brief moment for public comment and motion carried unanimously. 

On the recommendation of Purchasing Agent Bobby Jones, Scott Robinson moved, seconded by 

Tommy Comeaux, that the Board grant permission to Mr. Jones to solicit three quotes not to exceed 

$149,000 to demolish the vacant/abandoned Tim Tippet School Site on Linderman Avenue in West 

Monroe that formerly housed the OMCAP program, now managed by Prime Time, Inc. at the former 

Ransom Elementary School.   President Hicks offered a brief moment for comments and motion carried 

unanimously. 

On the recommendation of Purchasing Agent Bobby Jones, Tommy Comeaux moved, seconded 

by Scott Robinson, that the Board adopt the Resolution containing provisions of the Louisiana 

Administrative Code, as well as Executive Order JBE 2017-18 and any other applicable executive orders 

subsequently issued by the Governor of the State of Louisiana, for the procurement of copyrighted 

material, publications, repair parts, and merchandise for resale.  Mr. Jones explained that this will allow 

for the purchase of textbooks without going through the bid process in addition to buying repair parts 

for school board vehicles.  President Hicks offered an opportunity for public comment and the following 

roll call vote was recorded:  Tommy Comeaux, yes; Scott Robinson, yes; A. R. Sims, yes; Jerry Hicks, yes; 

John Russell, yes; Carey Walker, yes and Greg Manley, yes. Motion carried with seven “yea” votes and 

no “nay” votes.   



Mayor Gerald Brown, Town of Richwood, approached the Board with a request to sublease a 

portion of the “former” Richwood High School to the Southern Youth Movement (SYM).  At this time, 

Reverend John Russell spoke up and requested that Mayor Brown’s request be tabled until further 

review.  Reverend Russell wanted to give time to the attorneys representing each party to get together 

and come up with an agreement that would work with our system before consideration is given.  

Reverend Russell asked the citizens to allow him to be a voice for them in expressing their opposition 

and to please share their concerns with him.  According to Reverend Russell, those opposing want to 

sponsor a similar program themselves through the Town of Richwood.  There are also questions about 

specifics in the agreement they don’t like.  They are concerned about the kind of programs that are 

going to be administered by this group.  The three main concerns from Reverend Russell were athletics, 

mentorship and education.  He wants to be assured that none of these programs conflict with our 

(OPSB) programs or compete with some of the programs we have in place.  A member of the audience 

spoke up and reminded Reverend Russell that they were the taxpayers and should have a choice in 

refurbishing the buildings.  He replied that the town is governed by the mayor and the aldermen and the 

question of authority should lie with the attorneys.  We should know what we need to do after their 

meeting.  Once authority is determined, we can proceed with the process of settlement and opposing 

citizens will have to settle any other differences through the Town of Richwood.    

Following some discussion, Reverend Russell moved, seconded by Greg Manley, that the Board 

table Mayor Gerald Brown’s request to allow the Town of Richwood to sublease a portion of the former 

Richwood High School to Southern Youth Movement (SYM) until the lawyers can establish authority 

between the citizens of the Town of Richwood opposing subleasing the old Richwood High School to 

SYM and the mayor and his council.  Following a brief moment for public comment offered by President 

Hicks, motion carried unanimously. 

Special Projects/Safety Coordinator Kenneth Slusher reported that the drop-off/pick-up canopy 

at George Welch is 99% complete.  The parking lot at West Ouachita High School should be complete 

after the first week of October.   

Mr. Slusher reported on the quotes he received on the purchase and installation of an exclusive 

surge suppresser (TVSS) for the stadium, press box and scoreboard at West Monroe High School.  He 

had two (2) professionally installed and one (1) was given to our maintenance department for backup.  

The bid from Don Barron in the amount of $17,000 including installation was accepted, but was not the 

low bid.  Mr. Slusher accepted the bid from Don Barron because he is the contractor for the stadium 

that is still under warranty and if there is a surge problem it would be a single source contact to get it 

fixed.   

Mr. Slusher announced that he has received two quotes on the repair of approximately 200’ 

(197’H x 65’W) of the WMHS softball field parking lot, with the lowest quote being $67,870 and the 

highest $92,000.  Scottie Nugent is still waiting on the third quote.  He commented that he knows it will 

be higher than the first two.  The asphalt is being removed and replaced with 6” thick concrete because 

he feels it will hold up a lot better with all the bus traffic abusing it.  Dr. Coker commented on the 

amount of money used last year out of Scottie Nugent’s budget to repair the holes in the parking lot 



created by buses using it for parking during WMHS football games and other sports events.  Discussion 

followed with Transportation Supervisor, Skeeter Boyd, about parking the buses somewhere else in 

order to preserve the parking lot area.  Dr. Coker was cautioned by the architects that buses do not 

need to be parking on the new parking lot.  Mr. Boyd will assess the situation and draw out a plan for 

parking the buses in another location that will do less damage to the driveway and parking lot areas.  Dr. 

Coker discussed the additional lighting installed at West Ouachita High School at the new parking lot 

with Mr. Sims. 

On motion by Scott Robinson, seconded by Tommy Comeaux, the Board amended the Agenda 

to add the review and consideration of the quotes received for paving WMHS softball parking lot.  

Motion carried unanimously. 

Scott Robinson moved, seconded by Tommy Comeaux, that the Board accept the quote of 

$67,780 (Academy Concrete, LLC) for paving and repairing the WMHS softball parking lot with 6” 

concrete in an area (197’ x 65’) and is funded with West Ouachita Sales Tax.  President Hicks offered a 

brief moment for public comment and motion carried unanimously. 

On the recommendation of Purchasing Agent Bobby Jones, Scott Robinson moved, seconded by 

Greg Manley, that the Board reject [Bid No. 10-18] Item #1 under Musical Instruments on the bid sheet 

from last meeting as the bid was determined it was not responsive nor met specifications and further 

moved to table [Bid No. 17-18] WMHS Stadium Technology because the bid got moved to open next 

Thursday.  President Hicks offered a brief moment for public comment and motion carried unanimously. 

On the recommendation of Purchasing Agent Bobby Jones, Tommy Comeaux moved, seconded 

by John Russell, that the Board grant permission to bid the following items:  1.  Helmets/Shoulder Pads 

to be paid with HS/MS school funds [Bid No. 20-18]; 2.  AG Science Item Specific to be paid with high 

school funds [Bid No. 21-18]; and 3.  Ink Cartridges – parish wide [Bid No. 22-18].  Motion carried 

unanimously. 

President Hicks and Dr. Coker announced that a Triple-Ribbon Cutting ceremony will be held at 

West Monroe High School on Monday, September 25, 2017 beginning at 9:00 a.m. – Vocational Center--

-9:25 a.m. – Rebel Stadium---9:50 a.m. – Edgewood Facility.  The public is invited to join Dr. Coker and 

administrators at the WMHS – Edgewood Building on Tuesday, September 26th ~ 8:30 a.m. for our 

annual recognition of the “Adopt-A-School Task Force Fall Meet & Greet” event in appreciation of our 

“Adopt-A-School” supporters. 

President Hicks announced the next meeting is Tuesday, September 26, 2017 at 12:00 noon. 

  

 

 



 There being no further business to discuss, Mr. Sims moved, seconded by Greg Manley, that the 

meeting adjourn.  Motion carried unanimously. 
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